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     Quality Enhancement Plan Team


BRIEF REVIEW OF CFCC’S QUALITY ENHANCEMENT PLAN (QEP)
The mission of CFCC’s Quality Enhancement Plan is to improve learners’ abilities to apply critical thinking skills in academic and professional contexts.  There are four expected outcomes of this plan:
	First Outcome: Measurable improvement of students’ critical thinking skills at the course, program, and curricular levels.  Gradual and sustained improvement in students’ critical thinking skills will be measured through direct and indirect assessments each year of implementation.  

	Second Outcome: Enhanced instructional practices that promote critical thinking and life-long learning.  Instructional practices that promote critical thinking and life-long learning will be used by more faculty and support staff more effectively each year of implementation.

	Third Outcome: Improved strategies for assessing students’ critical thinking learning outcomes.  Strategies for assessing students’ critical thinking learning outcomes will be refined and become more effective each year of implementation.

	Fourth Outcome: More effective professional development opportunities for faculty and support staff.  The quality of and participation in professional development opportunities that enhance faculty and support staff’s abilities to improve students’ critical thinking skills will increase each year of implementation.


Implementing the Quality Enhancement Plan will involve three interrelated initiatives:
	The College Success Initiative will emphasize to students the application of critical thinking skills for college success.

	The General Education Initiative will facilitate, assess, and enhance critical thinking as a general education core competency.

	The Professional Development Initiative will provide all faculty and staff with training opportunities and resources that enhance their abilities to improve students’ critical thinking skills.


THE COLLEGE SUCCESS INITIATIVE

	Objectives
	Rationale
	Strategies

	1.  Encourage students to think critically about their strategies for college and professional success
	When students think critically about college and professional success, they make better choices that result in improved learning, retention, and student satisfaction 
	1.  Increase enrollment in ACA: 111 course with an emphasis on critical thinking; encourage new students to complete course
2. Emphasize the importance of critical thinking in orientation and student success workshops

	2.  Enable students to maximize their learning potential using critical reading, effective communication, and information literacy skills
	These skills are the foundations upon which more sophisticated critical thinking skills are built; the sooner students develop these skills, the more successful they will be
	1.  Increase enrollment in ACA: 111 course with an emphasis on critical thinking; encourage new students to complete course
2.  Offer more student workshops on foundational academic skills relating to critical thinking
3.  Develop a substantial LRC orientation for ACA 111 and as stand-alone workshop

	3.  Introduce students to applied critical thinking in a variety of learning contexts
	Students will improve their critical thinking skills by learning how critical thinking works in different academic and professional contexts 
	1.  Use collaboration and team teaching among ACA 111 instructors to highlight how critical thinking is applied similarly and differently in various fields and disciplines
2.  Encourage faculty and support staff from diverse areas to conduct student success workshops


College Success Initiative
The success of this initiative will be measured by these standards:

1) Eighty percent of students completing the critical thinking enhanced ACA course will demonstrate significant gains in their ability to apply critical thinking skills to college success problems on common pre and post exam (ongoing assessment beginning in Fall 2007).
2) Students completing critical thinking enhanced ACA course and/or student success workshops will achieve at higher levels than non-completers based on G.P.A., retention rates, satisfaction surveys, and exit CT exam (ongoing assessment beginning in Spring 2008/Fall 2008).
3) Participation in student success workshops will increase each year (ongoing assessment beginning Spring 2007)
THE GENERAL EDUCATION INITIATIVE 

	Objectives
	Rationale
	Strategies

	1.  Identify, apply, and evaluate strategies that enhance students’ critical thinking skills in general education courses
	Critical thinking can be facilitated as a learning outcome in all general education courses through a number of instructional strategies; a systematic approach to identifying what strategies are currently used, developing new strategies, and evaluating the effectiveness of these strategies will improve students’ critical thinking skills in general education courses   
	1.  Identify currently used strategies through faculty surveys and workshops
2.  Apply new instructional strategies and innovations in general education courses (pilot Paideia/Socratic seminar in ENG 111)
3.  Evaluate impact of strategies on students’ critical thinking skills

	2. Improve how critical thinking skills are assessed as learning outcomes of general education
	Improving how students’ critical thinking skills are assessed in general education courses will produce better information on the impact of instructional technique, discipline area, course selection, and program of study; this information will drive instructional enhancement through professional development and curricular reform
	1.  Adopt the Institutional Portfolio model for assessing critical thinking in general education courses
2.  Develop and refine a critical thinking rubric for the Institutional Portfolio model
3.  Apply rubric to samples of student work from across the general education curriculum
4.  Develop guidelines for assignments that produce assessable samples of student work   

	3.  Use interdepartmental communication and cooperation to enhance students’ critical thinking skills in general education courses
	Sharing ideas about improving and assessing students’ critical thinking skills will not only improve student learning at the course or section level, but will also encourage the reinforcement and transference of students’ critical
	1. Interdisciplinary teams of general education and vocational/technical faculty will participate in the assessment process
2.  Enhancement and assessment results will be shared and discussed with all faculty


General Education Initiative

The success of this initiative will be measured by these standards:

1) The level of critical thinking demonstrated by students on the ENG 111 common final will increase every year of this plan.   
2) By 2011, 80% of students in randomly selected general education courses will demonstrate critical thinking at a competent level (assessment of student artifacts using CFCC’s critical thinking rubric). 
THE PROFESSIONAL DEVELOPMENT INITIATIVE

	Objectives
	Rationale
	Strategies

	1.  Offer appropriate training to all faculty and staff involved with critical thinking-enhanced pilot courses
	As ENG 111 and ACA 111 will serve as the pilot courses for this plan, the faculty teaching these courses and appropriate support staff (LRC, Learning Lab, and Student Development) must receive the most intensive initial training
	1.  A core group of ENG 111 faculty will pursue training in Paideia/Socratic  instructional strategies; this core group will then facilitate additional on and off campus training for all full and part time ENG 111 faculty as well as Learning Lab support staff
2.  A core group of ACA 111 instructors will pursue training in emphasizing critical thinking for college success, apply this training in ACA 111 instruction, and recommend subsequent training resources for new ACA 111 instructors and support staff (LRC, Learning Lab, Student Development)

	2.  Use professional development activities to encourage interdisciplinary collaboration and refine the facilitation and assessment of critical thinking across the curriculum 
	Bringing together faculty and staff from across the curriculum will enhance students’ critical thinking skills by encouraging the sharing of best practices, instructional innovations, assessment tools, and related resources; such collaboration will also encourage the transference and reinforcement of students’ critical thinking skills from one to learning context to the next 
	1.  A series of self-paced online courses (SPOCs) on general and specific topics relating to critical thinking will be developed and made available for all faculty and support staff; participation in these courses will be rewarded in performance evaluations
2.  Faculty and Support Staff Learning Communities (FLCs and SSLCs) will progress through SPOCs, share information, participate in assessment activities, and produce portfolios of instructional enhancements (PIEs); participation in these courses will be rewarded in performance evaluations
3.  Face-to-face workshops will be developed to supplement the online short courses
4.  Compile a faculty binder of  best practices based on data from professional development, implementation, and assessment data; provide binder to all faculty 

	3. Develop and maintain critical thinking resources for faculty and staff
	A shared resource center for faculty and staff will encourage utilization through easy accessibility while also encouraging the sharing of lesson ideas and strategies across the curriculum  
	 1.  Establish a physical resource center on each campus to house books, journals, articles, lesson ideas, and handouts relating to improving students’ critical thinking skills across the curriculum
2.  Establish an online collection of critical thinking resources for faculty, staff, and students that includes articles, lesson ideas, discussion boards, web links, and tips for students
3.  Establish an efficient delivery system for SPOCs relating to critical thinking 

	4. Plan and conduct campus wide activities each semester that reinforce the college’s commitment to enhancing students’ critical thinking skills
	Campus wide activities will give faculty, staff, and students the opportunity to share ideas and learn together as critical thinking becomes the college’s instructional priority
	1. Each semester the college will sponsor a campus wide activity to promote critical thinking, including guest speakers, workshop consultants, faculty forums, and student/faculty debate exhibitions
2.  Faculty, staff, and students will be informed about the QEP implementation and related events through newsletters, email, and the QEP website

	5.  Collaborate with business and industry, public schools, universities, and other community colleges to enhance and assess students’ critical thinking skills
	In order to improve students’ critical thinking skills in a significant and lasting way, the college must consider where its students are coming from (public schools, other community colleges) and where they are going (business and industry, universities)
	1.  Invite representatives from business and industry, public schools, universities, and other community colleges to campus forum and workshops
2.  Seek input from advisory committees and senior institutions
3.  Strengthen communication and collaboration with local schools and universities


Professional Development Initiative

The success of this initiative will be measured by these standards:

1) By 2008, 70% of full-time faculty will have completed at least one self-paced course on critical thinking instruction.

2) By 2009, every instructional area will have identified critical thinking student learning outcomes at the course and program level.

Global Assessments

The cumulative impact of the three initiatives comprising this plan on students’ critical thinking skills will be measured by these standards:

1) Student performances on pre and post objective tests of critical thinking skills will improve every year of this plan.

2) Student responses to CCSSE questions relating to critical thinking will indicate improvement with each administering (2008, 2011).
3) Faculty, staff, senior institutions, and employer descriptions of students’ critical thinking skills will indicate continued improvement (ongoing assessment).  
Each initiative has common and specific measures to determine its level of success.  The overall assessment of each initiative and the quality enhancement plan as a whole will be integrated into the college’s institutional effectiveness and research processes.  At the conclusion of the fifth year of this plan’s implementation, each initiative will be evaluated using these measures of success.  These evaluations will be the basis for this plan’s five-year impact report.
