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QUALITY ENHANCEMENT PLAN UPDATE 

Prepared for CFCC Board of Trustees
The QEP Team proposes that the best way to improve critical thinking (CT) across the curriculum at Cape Fear Community College is to begin by focusing on three specific instructional areas.  These areas will be:

· College Success Course:  CFCC will progressively expand its ACA 111: College Student Success course offerings and increase this course’s emphasis on CT.  This emphasis will encourage students to think critically about learning styles, learning strategies, information literacy, and CFCC’s learning community.  This course will eventually be mandatory for incoming college-transfer students and a recommended elective for all others.  

· English Composition:  CFCC will develop a CT emphasis in its most populated course, ENG 111: Expository Writing.  This emphasis will culminate in a Paideia Seminar that encourages active thinking through critical inquiry and intellectual dialogue.

· General Education:  CFCC will establish CT as a General Education Competency.  Having already defined CT and determined that it is a competency to be encouraged in all General Ed courses, this initiative will focus on providing CT training to General Ed faculty and assessing General Ed students’ CT skills using a common measurement. 

Guided by sound principles and best practices, these initiatives will be supported by professional development training and learning outcomes assessment.  The experience and knowledge we gain from these initiatives will then be applied in a broader effort to improve CT facilitation in all instructional areas (see QEP Overview, attached).       

Possible Areas of Significant Resource Commitment:  

· Expanded ACA/College Success course offerings

· Ongoing professional development funding including faculty/staff incentives

· Ongoing funding for assessment resources, including assessment teams

· Administrative oversight and implementation responsibilities
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