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HIGHLIGHTS FROM QUALITY ENHANCEMENT INSTITUTE

Things to Consider When Developing a QEP

1. Narrow the focus of the QEP

2. Get students involved in developing the QEP

3. Get enthusiastic people involved—a positive attitude is vital!

4. Get appropriate people involved—who are the experts? 

5. Spread around the responsibilities

6. Consult with colleagues early and often

7. Design QEP with assessment in mind

8. Never make assessment/evaluation punitive 

9. Consult with SACS throughout the process

10. Pay attention to the compliance audit—the issues raised there will be addressed during the onsite visit 
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