Summary of January 31, 2006 QEP Team Meeting

Attending: Chris Bingham, Frank Carter, Jason Chaffin, Ken Hufham, George Isham, Jill Lahnstein, Vilma Legendre, Valerie Maley, Thomas Massey, Jennifer McBride, Meredith Merrill, John Metzger, Debbie Michaels, Robert Puckett 
· Progress reports from each initiative team were shared; all teams in the process of identifying implementation details and seeking additional feedback from colleagues
· Arts & Sciences Department Chairs shared suggestions and concerns about plan; measures must be taken to ensure implementation is not overly burdensome or adds to departmental workloads already at strained capacity; sufficient resources, particularly release time and compensation for assessment committees, must be committed by college; implementation responsibilities must be more evenly shared between Arts & Sciences and Vocational/Technical personnel
· Including HUM 115: Critical Thinking as a pilot course for assessment and enhancement was discussed; general consensus is this course should play a significant role; the best practices and expertise of course’s instructors should be utilized; may increase the number of HUM 115 sections and encourage instructors from other areas to participate; there are effective assessments of CT already embedded in course
· Department Chairs thanked team for its efforts and the opportunity to share ideas; team thanked the chairs for their time and guidance; comments on the intrinsic value of such exchanges as representative of the true potential of the plan
· Marketing ideas were discussed, including the possibility of developing some preliminary workshops on CT basics for staff with lots of public interaction; this could help generate more awareness on campus of QEP

· Feedback sought on Executive Summary draft; will present revision to College Council for approval next week; next QEP Team meeting February 14, 2006 at 2pm in L228

