Summary of October 21st, 2005 QEP Team Meeting

Attending: Chris Bingham, Jenna Call, Jason Chaffin, Orangel Daniels, Monica DeTure, Jerry Duncan, Kim Lawing, Vilma Legendre, Valerie Maley, Thomas Massey, Jennifer McBride, Ann McCray, Meredith Merrill, Debbie Michaels, Mark Miller, Anita Phillips, Bob Philpott, Rick Zigler

· College Success Course Initiative Team:

· ACA 111 to be required of all incoming college transfer students and taught over first eight weeks of the semester; could mean approximately 50 sections for a fall semester; propose starting with a few pilot sections for next fall; initially, Arts and Sciences faculty would teach new sections

· Many other NC community colleges require an ACA course; some have articulation transfer agreements with other CCs and senior institutions 

· Course would emphasize CT skills relating to college orientation, personal management/awareness, and research strategies; would introduce students into a “learning community”

· Discussion: Could course be accelerated in summer before semester begins?  Would this course be too redundant for students coming through developmental ed courses?  Could this course be the place for front-end assessment of students’ CT skills?  Would standardized CT tests be appropriate?

· English Composition Team:

· Developing a Socratic seminar for all ENG 111 sections; working on template to reflect objectives and student learning outcomes

· Working on doing something with learning styles; maybe reinforce personal awareness component of ACA course; also considering “learning communities” and collaborating across the curriculum

· Would like to have all eligible students take ENG 111 their first semester

· Discussion: Could be very difficult to have all eligible students take 111 first semester; some programs have strictly structured progressions; making increased enrollment in 111 first semester could instead be a goal to work toward; such a goal could be easily measured

· General Education Team:

· Rethinking any changes to Gen Ed curriculum requirements; instead, approaching CT as something that can be facilitated and assessed in all Gen Ed courses

· Looking at Surry CC’s example of CT assessment across the curriculum using a common rubric

· Discussion: Encouraging CT across the Gen Ed curriculum is an opportunity to bring faculty together; maybe plan a few “brown-bag” lunches encouraging sharing of ideas.  Multiple means of assessment should be used; student learning outcomes aren’t the only things that can be used for assessment.  Anita recalled how her former school incorporated a statement about its QEP on every course syllabus. 

· Professional Development Team: 

· Developing an on-line survey to gauge faculty and staff professional development needs and preferences 

· Waiting on specifics from other teams to establish who would need training first; will most likely target ACA and ENG 111 instructors first

· Feel it will be most effective to bring in consultants for large workshops rather than sending representatives to various conferences 

· Additional Remarks:

· Will present an update to College Council on Wednesday; though still not ready with sufficient details, general direction of initiatives can be reported 

· Beginning work on next newsletter

· Looking for feedback on QEP website and revised “Background and Rationale” chapter (available on website)

· Begin articulating objectives for initiatives 

