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OVERVIEW OF PLAN

This Quality Enhancement Plan will improve students’ abilities and tendencies to think critically about the problems, scenarios, and arguments they encounter by establishing critical thinking as a key outcome of the college’s educational mission.  This will involve three specific objectives:

1. Offer students a first year course emphasizing critical thinking and college success

Phase One: (Spring 07-Spring 08)

· Pilot 5-10 CT-intensive ACA 111 sections; assess outcomes

Phase Two: (Fall 08-Spring 11)

· Make CT-intensive ACA 111 mandatory for all incoming college transfer students; assess outcomes

· Consider options for incoming non-transfer students

2. Facilitate and assess critical thinking as the core competency of the General Education curriculum

Phase One:  (Spring 07-Spring 08)

· Pilot 10-15 ENG 111 sections with CT emphasis; assess outcomes

· Implement CT emphasis in all ENG 111 sections; assess outcomes

Phase Two:  (Fall 08-Fall 09)

· Pilot CT emphasis in one course from each Gen Ed area; assess outcomes

Phase Three: (Spring 10-Spring 11)

· Begin facilitating and assessing CT across the Gen Ed curriculum

3. Provide faculty and staff with professional development resources necessary to improve students’ critical thinking skills   

Phase One: (Fall 06-Spring 08)
· Organize campus wide forums on CT

· Establish on-site and virtual CT resources with LRC and Learning Lab 

· Provide PD to faculty in pilot courses

Phase Two:  (Fall 08-Fall 09)
· Provide PD to additional faculty in Phase Two courses 

· Further develop CT resources for faculty and students 

· Continue CT forums

Phase Three:  (Spring 10-Spring 11)

· Offer PD opportunities to all instructors interested in CT

· Further develop CT resources for faculty and students

· Continue CT forums

RATIONALE

I.  A first year college success course will introduce students to CFCC’s academic community and its core value of critical thinking; students will develop a base of CT skills, particularly in terms of effective learning strategies, problem solving, and self monitoring.  This base of CT skills can then be built upon in subsequent course work.

II.  ENG 111 is an ideal pilot for Gen Ed because it involves the broadest cross-section of students, is the college’s primary “gateway” course, and has a preexisting assessment model; in turn, the General Education core serves students from almost every program and is the logical first step in an across-the-curriculum initiative.  Focusing on this area will also encourage inter-departmental cooperation, idea sharing, and discussion which will aid in students’ transference of CT skills from one context to the next.          

III.  Faculty and staff will need quality resources and professional development opportunities to effectively improve their students’ CT skills.

STUDENT LEARNING OUTCOMES 

CFCC defines critical thinking as the deliberate process of questioning, evaluating, and responding to problems, scenarios, and arguments in order to reach sound solutions, decisions, and positions.  Students demonstrate critical thinking competency when they:

· Ask pertinent questions that clarify and focus a problem, scenario, or argument

· Evaluate the quantity, quality, and usefulness of information

· Articulate a sound solution, decision, or position based on appropriate standards of reasoning 

· Monitor the quality and fairness of their reasoning 

These general learning outcomes will be the basis for program and course level student learning outcomes (SLOs) in critical thinking, as well as CFCC’s critical thinking rubric.  Every component of this plan will describe measurable SLOs based on these generalized outcomes.

ASSESSMENT OF LEARNING OUTCOMES

Direct Assessment (Outcomes):

· Evaluate student artifacts (research papers, essay exams, presentations, lab reports, case studies, etc.) using college’s CT rubric

a. Common final exam in ACA 111

b. Common reading/writing in ENG 111

· Standardized CT Tests of student population sample (TBD)

· Portfolios of student artifacts   

Indirect Assessment (Output)

· CCSSE (questions on higher order thinking skills)

· Other student surveys

· Feedback from employers and senior institutions

· Faculty surveys
· Instructional portfolios
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