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http://cfcc.edu/SACS/QEP     Quality Enhancement Plan Team


QEP Update for College Council, October 26th, 2005

· College Success Team: 

· Analyzed college success course offerings at other CCs and four-year schools, including UNCW; majority of NC CCs require an ACA/College Success Course for AA/AS and/or AAS, diploma programs; UNCW offers comparable courses as electives

· Consider requiring ACA 111 for all incoming college transfer students; teach accelerated course two hours per week for first eight weeks; would involve 35-50 sections for a fall semester at 20 students per section; after first year, FTE could defray initial cost; could begin in Fall 2006 with 10-15 pilot sections 

· Course would be taught by Arts & Sciences faculty with help from Counselors, LRC, Learning Lab, Career/Testing Services

· English Composition Team:  

· Include Socratic seminar for ENG 111 emphasizing critical thinking (CT); developing CT rubric for assessing seminar work and other 111 course work; analyzed 111 course outline to assess CT skills needed by students for successful completion of course
· Researching the link between writing, CT, and learning styles to build on the "self-awareness” aspect of the College Success
· Located PD contact for instructor training in facilitating Socratic seminars
· Should encourage greater enrollment in ENG 111 first semester students are eligible

· General Education Team:

· Rather than focus on a few “CT Intensive” courses in Gen. Ed core, approach CT across the curriculum; would not require significant change for curriculum

· Examining Surry CC’s model for assessing CT as a Gen Ed competency utilizing a common rubric to assess student projects

· Departments and Lead Instructors could utilize Professional Development resources to improve CT facilitation in specific courses; these courses then could be pre- and post- assessed for CT enhancement

· Professional Development Team:

· Developing an online survey for faculty and staff to gauge PD wants, needs, and preferences; consulting with LRC and Learning Lab on most effective PD strategies

· Believes it more cost effective to bring in outside consultants for campus-wide workshops than send a few representatives to conferences (rising costs of travel); could do PD modules via BlackBoard

· PD must address needs of instructors participating in ACA and ENG initiatives first, then use assessment data to improve PD in other areas 

Possible Areas of Significant Resource Commitment:  

· Expanded ACA/College Success course offerings

· Ongoing professional development funding including faculty/staff incentives

· Ongoing funding for assessment resources, including assessment teams

· Administrative oversight and implementation responsibilities    
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