Summary of April 5th, 2006 QEP Team Meeting

Attending:  Cathy Ballard, Chris Bingham, Jenna Call, Jason Chaffin, Joe Justice, Vilma Legendre, Thomas Massey, John Metzger, Valerie Maley, Debbie Michaels 
· Briefly discussed QEP budget estimates; summary and detailed budget estimated for each year of implementation will be sent to each team member (see attached); everyone should review the budget estimates and advise as soon as possible

· Discussed assessment instruments:
· Objective assessment: please review the list of objective tests available and advise (see attached); we may try to administer one of these to graduates this spring; issues of student motivation were discussed, with several strategies mentioned 

· Subjective assessment: working on refining our CT rubric (VECTR) so that it’s more detailed and user friendly; discussed the logistics of the “Institutional Portfolio” assessment model for the General Education initiative; maybe the student artifacts collected for assessment have to have the potential to demonstrate just three out of four CT learning outcomes to be viable 
· Team members asked to start gathering student artifacts that demonstrate strong and weak examples of critical thinking

· Discussed promoting the QEP

· Spring Fling:  QEP will have a booth; what activities should we offer at the booth?  Brainstorm for CT activities students could do—puzzles, games, projects, etc.  Should we give students a survey, an informative handout, or both? 
· Newsletter: putting together one more newsletter before the end of the semester—any volunteers or article ideas?

· End of semester activity: is it possible to do some kind of promotional activity for faculty and staff before the end of the semester?

· Discussed what’s left to be done:

· Need to resolve any outstanding issues with each initiative:  what large questions remain for each initiative?  How can we answer those questions?
· Discussed the To-Do List (see attached): four things every QEP Team member should do by the end of the semester. 
· Next meeting: Wednesday, April 19th at 3pm 

