Summary of December 9th, 2005 QEP Team Meeting
Attending:  Cathy Ballard, Chris Bingham, Jenna Call, Jason Chaffin, Jim Dishaw, Gary Hurley, George Isham, Valerie Maley, Jennifer McBride, Meredith Merrill, Debbie Michaels, Duncan Trout

College Success Report

· Discussed the pros and cons of offering an ACA 085 course in addition to ACA 111; non college transfer students could take 085 course without it counting against their program hours; the 085 course would also earn FTE; how would students place into ACA 085?  Would we use existing placement tests or get a new one focusing on CT/problem solving skills?  Would transfer students also place into this?  If so, would they still be required to take ACA 111?  Topic requires further discussion and research.   

English Composition Report

· Have been conducting research into the Paideia approach at the college level and found good data supporting this approach and its potential for encouraging CT; have set tentative timelines for implementation beginning with limited training in fall 06, some pilot sections in spring 07, and broad implementation in fall 07.

General Ed Report

· Getting good response from survey on CT assignments; maybe send out a reminder email with a deadline for submissions? Thomas is routing responses to Jason; team will start looking at results beginning next semester 

Professional Development

· Waiting on Gen Ed’s survey results, will then submit PD survey; Debbie described how the LRC can begin gathering resources for PD; adding resources will need to be budgeted in QEP

Other Discussion

· Jason discussed ideas from SACS conference in Atlanta; highlights are described in meeting handout (see attached); other colleges are going through very similar processes and encountering similar challenges; CT was the subject of many discussions; CFCC’s QEP seems to be on the right track

· Goals for next semester discussed (see attached) along with tentative schedule of spring meetings (see attached)

· Jason asked team for feedback on how to make committee work and meeting more efficient and productive

· Happy Holidays!

