Summary of February 14th, 2006 QEP Team Meeting

Attending:  Nicole Bennett, Chris Bingham, Ben Bowie, Jenna Call, Jason Chaffin, George Isham, Joe Justice, Vilma Legendre, Thomas Massey, Jennifer McBride, Ann McCray, Meredith Merrill, John Metzger, Debbie Michaels 
· Discussed on-going professional development survey; almost 100 responses so far; broad support indicated on survey for a short course on CT, a CT resources center and web-based CT resources, and on-campus workshops and symposiums on topics relating to CT.  

· Discussed QEP cover art contest; need to begin considering title and a theme for the contest

· Dates sets for SACS on-site visit: October 17, 18, 19.  Discussed how the on-site will be operating on campus.  

· Reviewed revised objectives and discussed the need to move professional efforts to the forefront of all plans; providing faculty and staff with information on CT and training opportunities could bolster enthusiasm and allay fears; this approach will help “bring out” what’s already being done with CT across the curriculum.

· Professional development participation could be a measure of success for the plan; how many instructors complete a self-paced short course on CT, or how many attend workshops would presumably indicate level of improvement in instruction; imagine the popularity of a workshop on CT and multiple choice tests! 
· Discussed concerns voiced by Arts & Sciences department chairs, particularly the perception that the plan is unfairly burdensome to this area of instruction; efforts will be made to address these concerns and spread responsibility for implementation amongst more areas;  general ed courses get attention because they represent greatest cross-section of students; team agrees that ACA 111 and HUM 115 needn’t be mutually exclusive as they address different levels and components of CT; could HUM 115 become some sort of “capstone” course representing the pinnacle of students’ development a critical thinkers?

· Discussed having a blanket statement on CT that every instructor can build into his/her syllabus; could use the QEP mission statement, CT definition, or CT learning outcomes.

· Discussed the need to get enough specifics in place for SACS consultant in the next couple weeks; this consultant will give us an expert analysis of the plan’s strengths and weaknesses; a substantial outline of the complete plan is in the works and should be ready later this week or next week.

· Will schedule next meeting later this week; will probably move meetings to Wednesday afternoons for the next two times.      
