Summary of January 13th, 2006 QEP Team Meeting
Attending:  Cathy Ballard, Nicole Bennett, Marie Bergh-Cook, Jenna Call, Jason Chaffin, Jim Dishaw, George Isham, Joe Justice, Thomas Massey, Jennifer McBride, Ann McCray, John Metzger, Debbie Michaels, Mark Miller, Anita Phillips, Patrick Pittman 

· The Team reviewed drafts of working documents, including an implementation matrix, brief timeline, and a description of CT enhancement at the course level.  Team discussed specific information still needed in the working drafts, specifically budget figures.  Comments and suggestions from SACS Leadership Team and Arts & Sciences department chairs regarding the working documents were also discussed.  

· The need to keep plan fiscally realistic was reiterated, as was the importance of fairly compensating faculty and staff for any duties the plan might specify.  The assessment model, in particular, was identified as a time-intensive process that may require release time and/or summer contract work.    

· Concerns about the plan being too heavily weighted toward Arts & Sciences were voiced.  All agreed that responsibilities should, as much as possible, be fairly distributed.  The Team needs to specify ways other faculty and staff will contribute to the plan; VoTech programs can maybe assist in assessing how well students can apply CT after General Ed exposure.  The Team should remind everyone that although the plan starts with just a handful of courses, it leads eventually to CT across the curricula.  

· The Team reviewed CFCC’s Mission Statement and concluded that “Evaluating existing programs and implementing new curricula and instructional strategies to serve the changing needs of the service area” covers the function of the QEP.

· Priorities for each initiative team were discussed, with an emphasis on the need to estimate the fiscal and human resources each initiative will require and continue getting input from the college community.  Resource estimates should start taking shape in next couple of weeks.

· Input on future meeting times was requested; email Jason with your ideal meeting time.  Next meeting: TBD. 

