Summary of March 8th, 2006 QEP Team Meeting

Attending:  Chris Bingham, Jason Chaffin, Jim Dishaw, George Isham, Joe Justice, Vilma Legendre, Thomas Massey, Meredith Merrill, John Metzger, Debbie Michaels, Anita Phillips, Patrick Pittman
· Reviewed and discussed sections of the QEP draft distributed via email; discussed the status of each initiative outlined in draft:

· College Success: still working to determine how best to expand ACA offerings; reviewed how ACA is handled at Pitt Community College

· General Ed: the details of ENG 111 are in place; still in process of determining further pilot efforts
· Professional Development: reviewed results of PD survey; J. Justice proposed a self-paced course on the basics of CT be developed in BlackBoard for all faculty and staff; survey results support this proposal, as well as physical and virtual CT resources centers and campus-wide workshops and forums 

· Discussed assessment strategies: three strategies will be used:

· Direct, objective assessments: will develop a pre and post assessment using ACCUPLACER that consists of short passages and multiple-choice questions for incoming and graduating students, as well as a few pre and post questions for the ACA 111 course (embedded in common final)
· Direct, subjective assessments: will refine a CT rubric (VECTR) for assessing examples(artifacts) of student work in the General Ed initiative; will use the “Institutional Portfolio” model of randomly selecting sections to assess, gathering artifacts, and assessing them over the summer (done by interdisciplinary assessment teams)   

· Indirect assessments: includes surveys like CCSSE and instructional portfolios 

· Reviewed draft of committee structures for implementing the QEP; discuss at next meeting

· Reviewed revised, streamlined matrices 

· Discussed promotional ideas, including Spring Fling—should we have a booth?  Send ideas to Jason before next meeting

· Next meeting: TBD 
