Summary of November 18th, 2005 QEP Team Meeting
Attending:  Marie Bergh-Cook, Chris Bingham, Jenna Call, Jason Chaffin, Jim Dishaw, Jerry Duncan, Gary Hurley, Joe Justice, Thomas Massey, John Metzger, Debbie Michaels, Mark Miller, Anita Phillips, Duncan Trout

College Success Report

· What area will have responsibility for College Success program?  Will it be like Huskins and DL?  Would it be through LRC?  Student Development?  Need to consult with college leadership.

· Discussion:  how will we motivate Arts & Sciences faculty to want to teach CS course?  Must not present course as “basic” or developmental; teaching course should be voluntary; will teaching the course be an add-on (overload) or take the place of an existing course(s)?  Could the course be team-taught?  Teachers will have to receive adequate training.

English Composition Report

· Moving forward with Paideia project; all ENG 111 instructors will use a Paideia project to engage students with common reading and encourage CT (to culminate in common writing); will start piloting projects next fall; can use common writings for assessment

General Ed Report

· Discussed survey of current CT assignments and lesson ideas in Gen Ed; draft of survey approved by all; Thomas will distribute survey in email and/or print format; results will provide good data on CT instruction in Gen Ed; will help inform professional development decisions 

Professional Development

· Have been working on PD survey; will wait for Gen Ed survey results; could do PD survey at beginning of next semester; still considering idea of CT Resource center 

Other Discussion

· Board of Trustees received update and seems supportive of all initiatives 

· Need to start thinking about selecting QEP lead evaluator for SACS visit 

· Reviewed end of semester goals 

· Distributed outline for “Guiding Principles” (Chapter 2) and draft of CT rubric based on ideas from Ann McCray, Duncan Trout, and lit review; please review and advise 

· Seeking brief “personal profiles” for web page (3-4 sentences about yourself, maybe something about CT, may include a photo)

· Start thinking about some forums, workshops for spring semester to get more community involvement 

· Next meeting: December 9th at 3pm

