Summary of November 4th, 2005 QEP Team Meeting

Attending:  Cathy Ballard, Nicole Bennett, Chris Bingham, Jason Chaffin, Monica DeTure, Brittany Edney, George Isham, Adam Kaynan, Thomas Massey, Ann McCray, Meredith Merrill, John Metzger, Debbie Michaels, Anita Phillips, Subi Rajendra 

College Success Course Team  

· CS Team has developed a rough draft of objectives and learning outcomes

· Would like to pilot 5-10 sections of CT-intensive ACA 111 in Fall 2006

· Considering Skip Downing’s On Course textbook and training opportunities for faculty

· Course will emphasize an introduction to CFCC’s academic community, especially information literacy

· Considering a common final incorporating short answer and scenario/problem-solving; Chris Bingham suggested a problem-modeling component for exam 

English Composition Team

· Working on template, rubric ideas, and describing CT innovations 

· Developing the specifics of CT-intensive Socratic/Paideia seminar for ENG 111

· Exploring how to build on learning styles/strategies component of ACA within seminar; possibly use as basis for presentations     

· Will seek more input from English Dept. Chair; keep up to date on process

· John Metzger is taking over lead responsibilities for Eng Comp team; Ann McCray will continue on team and QEP effort; may seek additional input from other English Dept. faculty on initiative 

General Ed Team 

· Will incorporate input from other initiatives in establishing specific objectives 

· Would like to hear from Professional Development Team what training and resources could be provided to Gen Ed faculty

· Improving CT facilitation in Gen Ed must be a fairly voluntary and gradual process using training, course analysis, and assessment

· CT in Gen Ed could build upon information literacy efforts of College Success Course; make using LRC more CT-intensive

· Student reps Brittany Edney and Adam Kaynan suggested clustering Gen Ed courses together so students can make connections between courses; maybe use something like “learning communities” model; instructors in these courses could consult on content and CT connections; clustering courses could encourage transference of applied knowledge and CT skills 

Professional Development Team

· Working on survey for faculty and staff to gauge PD wants and needs

· Will use survey results to establish a systematic PD process

· Discussion: would faculty be resistant to “experts” coming to campus to train for CT?  Would it be more effective for a few CFCC faculty with CT training to lead training sessions? Would having on-campus forums and workshops where faculty can exchange ideas be more effective?  Why not offer different types of training opportunities?  May be good idea to include a “Would you be willing to lead a workshop on CT?” question on survey

Other Announcements:

· Representatives from LRC and Learning Lab have joined the effort: Deanna Lewis, Debbie Michaels, Marsha Proctor (LRC) and Subi Rajendra (Learning Lab)

· Student Involvement: Brittany Edney and Adam Kaynan look forward to providing more input in the future; Chris Bingham and Jill Wall making great contributions; keeping SGA informed 

· End of Semester Goal: have solid outline from all initiatives including rough estimates of required resources; will begin drafting from outlines in January 2006

· Progress report to be given to CFCC Board of Directors November 16th 

· Exchanging ideas with Cape Fear Academy faculty; distributed materials on assessing faculty development via portfolio from CFA

· Next newsletter will be distributed prior to Thanksgiving break, PD survey to follow

· Next meeting November 18th at 2pm 

