QEP Team Meeting (September 15, 2006)
Attending: Jennifer McBride, Ann McCray, Cathy Ballard, Jerry Duncan, Joe Justice, Thomas Massey, Jason Chaffin, Debbie Michaels, Deanna Lewis, Monica DeTure, Jim Dishaw, George Isham, Subi Rajendra 
I.  Implementation Update

A.  Summer Assessment Work: refined CT rubric; interdisciplinary evaluation works; results on QEP website
B.  Final Draft Completed: bound and tabbed copies will be placed in each department
C.  Campus Promotion: QEP table, tee shirts; “Seven Things Everyone Should Know About the QEP”

D.  New Committees



1.  QEP 



2.  Professional Development



3.  Student Success



4.   General Education

E.  CLCs (College Learning Communities) are being formed; still looking for another 10-12 volunteers
F.  SPOCs (Self-paced Online Courses) are being developed covering the basics of CT for instructors and support staff
G.  CT Resource Centers: physical and online centers are being organized.  Physical resources will be housed in the LRCs; online resources on the QEP website
II. Preparing for the On-Site Visit

 
A.  Documentation: any documentation relating to the QEP should be sent to Chaffin

B.  Committee Work: review committee meeting minutes, decisions, 

and correspondence; QEP development timeline and meeting minutes available on QEP website

C.  Preparing for Interviews: review the QEP; review personal contributions

D.  Promoting Awareness: talk to colleagues and students about the QEP; ask that 

everyone in your area review the “Seven Things”
The QEP Team is reaching the end of its journey.  Thanks to everyone for your hard work, patience, and professionalism the last 15 months.  Have a great semester!


