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As with any technology, Blackboard and other Internet based course delivery systems have the potential for technical problems. Blackboard is hosted by Blackboard.com from a data center in Virginia and is monitored 24/7 by a team of engineers.  The data center has multiple levels of power backup, numerous connections to the internet, and redundant network hardware. 

Nevertheless, no system can anticipate every possible failure, so you need to consider that it is possible for Blackboard to be down. There are two types of problems that you might encounter with Internet based course delivery: 
· Problems that occur with the Blackboard server (which may include complete downtime when the system is not accessible) OR 
· Issues that arise from student connectivity to our Blackboard system. 
If our server is unavailable, a notice will be posted on the Blackboard (BB) login page once the server is back up with the times and date of the outage.  Any planned outage will be posted there as well.  

To prepare for potential problems and/or downtime, we strongly advise all instructors using Blackboard or other Internet based course delivery systems to have a contingency plan for when the technology is not available. A contingency plan involves anticipating and planning for an alternate delivery of course material and communication when a service interruption occurs. Your contingency plan should appear on your course syllabus so that students know their responsibilities and what to expect in a downtime situation. This document contains situations for you to consider, contingency plan suggestions, and helpful information to provide your students.

Bb Web address and CFCC phone number  
If you are not able to access the CFCC portal (my.cfcc.edu), users can access Blackboard directly from their server at http://online.cfcc.com. Please make sure to provide this information to students at the beginning of the semester.

The CFCC phone number for closings and delays is (877) 799-2322. 

Consider the following before creating your DL Contingency Plan

· How will you communicate with your students?  Blackboard is the simplest and most efficient way to email your students. Use the Email link in your course to send email to users enrolled in your course.

· What if an online exam is not available for students to take an exam? Do you want students to contact you if they are not able to access or complete an online exam? How will this down time affect the exam due date? How and when will you contact them with a new due date? 

· What if Blackboard is not available and your students have an assignment to submit using the assignment tool? Do you want students to notify you if they are not able to access these features? Will you ask them to submit such an assignment via email? How will this down time affect the due date? How and when will you contact them after such a situation occurs? When Blackboard is not accessible through http://my.cfcc.edu/, the courses may still be accessible directly through http://online.cfcc.com.
· What if students are not able to access online course content? Do you want your students to notify you if they are not able to access online course content? How will such an incident affect the due dates for any assignments? Say the content is not accessible for an entire weekend; will that give students 2 extra days, or even an additional weekend to complete an assignment/exam? How and when will you contact your students after such a situation occurs? 
· You have a synchronous chat scheduled to begin at 12 noon and the chat tool is not available. How long do you want your students to attempt to log in – 15 minutes, 30 minutes, or even the entire chat session?  Do you want them to notify you if they are not able to access the chat?  How will they know when the chat will be rescheduled? How and when will you contact them after such a situation occurs? What if individual students have problems on their own computers? (Suggestion – conduct a required but ungraded practice chat – to ensure that all students can access chat sessions from their computers.)
· How will any of the situations above affect your student’s grades? 

· How will any of the situations above alter your semester course schedule? Will you have to delete a lesson/unit or speed up the pace?

· What can your students expect from you when their Internet based course is not available?

· What do you expect from your students when their Internet based course is not available? 
Faculty DL Contingency Plan suggestions

· Define what situation would trigger this plan to action. Will your DL Contingency Plan be implemented if your Internet based course is down a few hours, 24 hours, 48 hours, etc.?  Assure your students that they will hear from you if the course downtime is 24 hours or greater.  

· Have your syllabus, timeline, and course content available to email students. 

· Back up your course on your computer. 

· Create a file of course information organized in a format that can be easily emailed. 

· Inform your students of office hours you will be available during an extended downtime. 

Inform students of your DL Contingency Plan 

Include the DL Contingency Plan in your course syllabus. Explain the plan to your students. Let them know when it should be implemented.

To get you started developing your DL Contingency Plan, the following is information you may want to copy and paste into your syllabus: 

As with any technology, Blackboard and other Internet based course delivery systems have the potential for technical problems. We like to think this technology will be available to you all semester. To prepare for course downtime, I encourage you to: 

1. Save and/or print a copy of the syllabus, assignment schedule, and course material available.

2. Save my email address (insert email) so that you are able to contact me as necessary. 

3. Familiarize yourself with Blackboard since every class has an online space in Blackboard where you can access the list of your classmates and contact them if necessary.  

4. Determine that the problem is with Blackboard/Internet based course site and not your Internet Service Provider (ISP).  Visit your favorite web site or http://google.com and if these pages are available, then more than likely it is a Blackboard/Internet based course site problem. 

5. Try accessing Blackboard through  http://online.cfcc.com .
Class activities that may be affected by course downtime and your responsibilities

The following are examples of information that you might include in a contingency plan for your students:

· If the Internet course site is not available during a scheduled synchronous chat, you are required to attempt log in (number of minutes).  For example, if a class chat is scheduled to begin at 12 noon, you must try to log in to the chat until (12:XX).  If you are not able to log in to the chat session after the stated time, then….. (How will they know when the chat will be rescheduled?  How and when will you contact them after such a situation occurs?)

· If you are not able to take an online exam, then….. (Do you want students to contact you if they are not able to access an online exam?  How will this down time affect the exam due date?  How and when will you contact them with a new due date?).

· If Blackboard is not available and you have an assignment to submit using the Blackboard assignment tool, then…. (Do you want students to notify you if they are not able to access the feature?  Will you ask them to submit such an assignment via email? Will this down time affect the due date? How and when will you contact them after such a situation occurs?)

· If the Internet course site is not available and you are not able to access course content, then… (Do you want your students to notify you if they are not able to access course content?  How will such an incident affect the due dates for any assignments?  Say the Internet course site is down an entire weekend, will that give students 2 extra days, or even an additional weekend to complete an assignment/exam? How and when will you contact your students after such a situation occurs?).

· How will any of the situations above affect your student’s grades? They may need reassurance that downtime will not affect their grade.

· How will any of the situations above alter your semester course schedule?  Will you have to delete a lesson or unit?

· Contact me (insert email) if you have any questions about your responsibilities as a student during an Internet based course downtime.


In the event that we do experience Internet based course downtime, you can expect me to…… (describe your responsibilities as the instructor, such as email communication).  

 

Contact Information:

As the instructor, provide your: 

Phone number
Email address
Office Hours 

*Alternate office hours during Internet course downtime

Updated on 6/29/2011


