CFCC Accomplishments in 2006-2007 

based on 

2006-2007 Planning Priorities and

2006-2010 College Goals

The newly revised 2006-2010 College Goals were approved by the CFCC Board of Trustees November 16, 2005 and are posted to the College’s website at http://cfcc.edu/ie/documents/2006-2010CollegeGoalsapprovedNovember162005.pdf
Goal #1- Deliver quality programs and effective instruction that result in students achieving identified learning outcomes with an emphasis on critical thinking as outlined in CFCC’s Quality Enhancement Plan.

Planning Priorities and Accomplishments associated with Goal #1.

1a  Secure or allocate resources for new programs and/or program improvement

· The Computer Engineering Technology (CET) department at CFCC worked on the CET/EET/TNE CIP at the state level to help plan the new Curriculum Standards for CET across the entire state of NC

· Arts & Sciences received approval to hire a full-time French instructor.  

· Machining Technology restructured the curricula offerings of the program in order to enhance the overall student learning outcomes by:

·  incorporating an additional entry-level course in Computer Numerical Control Programming and Operation into the first semester of the curriculum, resulting in thirty-two contact hours to provide a foundation for advanced coursework.

· restructuring two entry-level computer programming courses by adding additional learning objectives. 

· adding a capstone computer programming class into the students’ final semester that will serve to incorporate multiple learning objectives into one course.

· Computer Engineering Technology (CET) received new state of the art computers for room 238 so the Computer Forensics classes could work more efficiently on their labs.  They have 2x RAM and dual core processors, which aid in locating/identifying programs and files that may have been hidden/lost/deleted.
· Criminal Justice is beginning a program for local law enforcement officers to earn their AAS degree in Criminal Justice.

· The Foundation awarded $27,000.00 in mini-grants to faculty and staff for program enhancements

· Instructional Operations Distance Learning Dept. Chair participated in the first Self Paced Online Course (SPOC) to aide in the implementation of the Quality Enhancement Plan (QEP)

· Huskins/Concurrent Enrollment program staff of the Instructional Division worked with department chairs to add over ten new courses to the Huskins schedule. 

· Huskins/Concurrent Enrollment program staff of the Instructional Division offered the first Huskins classes at Trask High School during Fall 2006. 

· Cooperative Education program staff of the Instructional Division sought and received approval to add one credit hour co-op elective to four college transfer programs beginning Fall 2007. 

1b  Research, evaluate, and develop an academic support program for student-athletes.

· Athletics:  In coordination with the Learning Lab, efforts have been made to track and provide student-athletes with the proper instruction and tutorials to improve academic performance.  Weekly reports are submitted in order to hold student-athletes accountable for academic excellence.  The Enhanced Study Program (ESP) is a formal study program that its success will be measured by team grade point averages.
1c  Implement Service Learning Program as a pilot program in Fall 2006

· A Service Learning Program was implemented Fall 2006 with huge success.  Seven instructors participated in the pilot program in eleven courses.  Twenty-seven community agencies partnered with CFCC to accept and supervise the service learning students.  Eighty-five students participated in the pilot program.  Together these students provided thirteen hundred hours (1300) of community service during the fall semester.

· Office Systems Technology is currently developing its first service learning project as a pilot in the vocational area in the course OST 289, Office Systems Management. The OST 289 service learning project will begin in the spring of 2008.

· Behavioral Sciences Department participated in introducing a service learning component by incorporating service learning opportunities into two Introduction to Sociology classes (SOC 210); one class during the fall of 2006 and one in the spring 2007. Students in each class, twelve or thirteen student per class, voluntarily worked at various locations as exampled by the Boys Club, New Hanover Regional Medical Center, Salvation Army, and Good Sheppard Homeless Center.

1d  Develop/implement new programs: Surgical Tech, Computer Graphics, Nuclear Technology

· Plans for a Surgical Technology program are in progress.  Fall 2007 is the projected start date.

· Instructional Programs has received approval for the new Surgical Technology program, which will be implemented fall 2007.  

· Instructional Programs are currently in the process of developing and seeking approval for the new Yacht & Fiberglass Technician program 

· Instructional Programs are currently in the process of developing and seeking approval for the new Nuclear Technology program.

1e  Begin implementation of the Quality Enhancement Plan to improve the critical thinking skills of our students

· Allied Health programs have begun to integrate critical thinking skill-building techniques learned through the QEP activities into course requirements.  For example, mini-debates are held in class and are well received by the students.

· The OMT 156 Problem-Solving Skills course has been added to the business administration curriculum in support of implementation of the Quality Enhancement Plan to improve critical thinking skills.

· The Math/Science/PE faculty have begun focusing their teaching on critical thinking skills in all disciplines. Faculty have taken advantage of the available conferences and workshops in an effort to improve instruction, including the CLCs, SPOCs, and in-service training opportunities.

· The LRC has established a Critical Thinking resource collection in each Library.

1f  Start the Pender Early College High School (PECHS)

· The College requested and received additional funding from Pender County to fund the operation of the PECHS.  

· Instructional Division staff started the Pender Early College High School in Fall 2006 with a freshman class of 52.  PECHS is operating in the Burgaw Center in Pender County.  Students have taken ACA 111 and PED 110 this first year along with their high school coursework.

· Instructional Division hired a college liaison in October to facilitate communication and programming needs of the Pender Early College High School.  

1g  Start the planning phase of the New Hanover Early College High School

· The Early College High School in New Hanover County has been named the Wilmington Early College High School (WECHS).  Instructional Programs participated in planning meetings for the Wilmington Early College High School (WECHS) in Spring 2006.

· A principal for the WECHS was hired in September and moved into her office on the North Campus in January.  The WECHS principal and the CFCC Pender Early College High School liaison have gone on early college site visits in Boston. They also accompanied the Assistant Vice President of Instruction on a site visit in Fayetteville, North Carolina. 

1h  Create a Teaching and Learning Community Center in the National Guard Lab

· Instruction Programs has received from the National Guard to use the room in this manner.  Purchase requisitions are being submitted and funds are being requested for supplies and human resources.

1i  Create an online tutorial support program in the Learning Lab

· A Windows PC Tablet was purchased with mini-grant funds to provide online help and tutoring services to students at the North Campus when face-to-face tutors are not available. 

1j  Create templates for first-day handouts for new faculty/adjuncts in the English Department to enhance consistency and quality 

· Templates for first-day handouts have been created for all the developmental and general education core courses in the English Department: English 075, 085, 095, 111, 112, 114, and 131.  These are the courses that new and adjunct faculty are most likely to teach.  There are approximately nine other courses (upper-level literature courses) for which templates will be created.

1k  Create default syllabi for all the developmental and composition classes in the English Department

· No substantive progress has been made on this goal.  The process of writing 

default syllabi is a huge, but a valuable undertaking.   This goal will continue, but the focus will be on English 111 and 112 as a starting point. 

1l  Create common assignment standards and a grading rubric for the final assignment in English 112
· The English Department has created common standards for the final assignment in English 112 and created a sample assignment.  The creation of the grading rubric is in progress.

1m  Marine Technology will deliver quality programs and effective instruction to achieve expected student learning outcomes associated with GPS, CAD, digital photography, GIS

· Marine Technology students are now exposed to GPS in all training cruises and at least nine MT classes, MSC 220, MSC 134, and MSC 256.

· The Marine Technology program made a request to the NCCCS Curriculum Committee to add an entry level CAD competency requirement to the program, but the request was denied.  Marine Tech is resubmitting its request. 

· To incorporate digital photography into the Marine Technology curriculum, the MSC 154 course is now completely digital with digital cameras supplied through Perkins funds and the students do all “developing” using Photoshop in the MT computer lab S-515

· To achieve expected student learning outcomes of the competency of entry level GIS skills, a new course, MSC 220 Marine GIS, has been incorporated into the curriculum and is a graduation requirement for Marine Technology.

· Properly & safely launching and retrieving an outboard powered small craft from a trailer using a Wildlife Access type boat ramp, is an expected student learning outcome of Marine Technology.  Funding for the construction of a new boat ramp and the dredging of the basin have been secured, which will allow for on-campus training once the ramp is built.

1n  Marine Propulsion will deliver quality programs and effective instruction that result in students achieving identified learning outcomes with an emphasis on critical thinking as outlined in CFCC’s Quality Enhancement Plan.  Those student learning outcomes are…

· Students should be able to rebuild a carburetor upon completion of the program.

· Students have demonstrated this competency to the instructor.

· Students should be able to identify all the parts in a powerhead upon completion of the program.

· Students have demonstrated this competency to the instructor.

· Students should be able to troubleshoot and repair electrical malfunctions on modern outboard engines. 

· We have begun to purchase the equipment to complete this type of troubleshooting

1o  Develop a second diploma program for Boat Building concentrating in Fiberglass Boat Building, Marine Plumbing, and Mechanical-Electrical Skills.  The marine industry has long been suggesting that we cross train students in other aspects of boat building in order to make them more valuable and employable.  This program will fill gaps in our students’ knowledge and increase the strength of the curricula.

· A second diploma in Boatbuilding has been developed and submitted to Raleigh for approval.  We are currently working with Cape Carteret Community College on the final course offerings and curriculum model.

1p  LRC will promote and develop information literacy as a component of critical thinking at CFCC.

· The LRC Reference staff taught a total of 107 Library Instruction classes (1,331 students in attendance) from July 1, 2006- March 27, 2007.

· LRC staff are serving on the CFCC QEP College Success committee.

· The LRC has established a Critical Thinking resource collection in each Library.

1q  Develop a pilot program for students enrolled in ENG 095 who seek assistance from the Learning Lab: The students will demonstrate improved ability to question, understand, and evaluate reading material, and to use reasoning skills in order to reach positions and solutions.  They will demonstrate these learning outcomes by…

· This goal was not met but will continue next year.  The facilitators have yet to be trained.

1r   Learning Lab to continue with the ongoing goal of establishing a Study Hall/Group program for athletes.

· Together with the Athletic Department, the Learning Lab developed an Enhanced Study Program (ESP) for CFCC’s student athletes.  The athletes were required to spend four hours a week in the Lab studying, working on computers, or receiving tutoring help.  Thirty-four (34)  percent of (68 total) the athletes had a GPA of 3.0 or above, and 44 percent had a GPA of 2.0 to 2.99, thus meeting their requirements to stay on the team.     A couple of athletes were hired as tutors in the Learning Lab.

1s  Provide Study Hall/Group program to students enrolled in high-risk courses for which the Learning Lab may not have sufficient tutors. 

· Sixty (60) students participated on a weekly basis in the Group-Study program in the Science Tutoring Lab.  A facilitator was available to the students to answer questions and to guide them when necessary.

1t  Improve student competencies in the areas of problem solving and understanding scientific concepts.

· 10 of 13 Electronics Engineering Technology students passed both the Associate and Journeyman exams from the Electronics Technician Association (ETA), an internationally accredited organization.

· A math committee reviewed last year’s common final exams to determine what specific concepts our students struggle with, so that strategies can be identified for improving student learning outcomes. 

· The Math/Science/PE Chair used final exam results to identify which instructors are best suited to teach the developmental classes.  As a result, lead instructors have been assigned for each developmental math class: MAT 060-Valerie Maley, MAT 070-Morris Elsen, and MAT 080-Jody Hinson. These appointments will help insure better communications between the instructors and the department and give part-time math instructors a point of contact for questions and mentoring.

· The Math/Science/PE chair established committees that re-evaluated the course design for all three developmental courses.  As a result, course outlines of all three courses were rewritten to better address the needs of our math students; the state mandated objectives for each course were maintained. For example, the MAT 080 course, which has the lowest success rate of the three, has been changed so that twelve of the days that had previously been used to cover new material will now be used to help reinforce student learning.  This should slow the pace of the course enough to allow a higher number of students to succeed as well as give the instructors the needed time to reinforce the more difficult concepts.

· The Math department has requested that the IE Office provide them with developmental math data for the last five (5) years in an effort to identify the reason for the drop in success rates.   The math faculty received the data March 21, 2007 and will analyze the data to see where improvements can be made. 

· The decision has been made to covert all face-to-face MAT 060 classes in the Fall of 2007 to lecture format. The success and retention rates for the lecture format will then be compared to the rates of the self-paced format. 

1u  Accounting Department to add ACC-225 Cost Accounting in the accounting curriculum so students can achieve competency in cost accounting

· ACC 225 Cost Accounting has been added to the Accounting curriculum.  It is a second-year requirement, so it will be offered for enrollment in fall, 2008. 

1v  Accounting to change DBA-110 Database Concepts to an elective in the curriculum. 

· This course was a required course in the accounting curriculum, but has been moved to the elective area.  Students are continuing to take this course as it provides skills needed in the business arena.
1w  Real Estate will increase discussion within the confines of the course structure in the following areas: “Flipping” of properties and legal issues, FISBOs (for sale by owner) and their impact on realtors, Real estate broker safety in showing properties and HUD-1 statement review.

· This priority was completed as these topics are discussed in RLS 112.

1x  College Transfer Critical Thinking Goal:  Via random selection, the Dean of Arts and Sciences will invite 50 first-time CFCC transfer students (without transfer credit hours) to demonstrate their critical thinking skills by attending a special advising session (conducted by the Dean of Arts and Sciences) and afterwards completing correctly the entire curriculum worksheet for their program.  The Dean of Arts and Sciences will evaluate each worksheet and provide feedback to the students.  As an incentive for participating in the session, students may register early via the dean’s secretary.  One (100) percent of the students are expected to complete the worksheets correctly.

· Arts & Sciences held two special advising sessions. Seven students received advising, were given surveys, and were asked to return them later since new and returning students attended.  No surveys were returned.  The goal will continue next year!

1y  Humanities and Fine Arts will develop higher level "interpersonal" skills in online class preparation and delivery for a more people/customer-oriented course of instruction

· Faculty in Humanities and Fine Arts who are engaged in online and hybrid instruction have been instructed to develop more conversational style in their communication with students via Blackboard lectures and interactive portions of the courses they teach. This is an ongoing goal. Segments of the lectures which have been altered to meet this goal are available for inspection in REL 110, PHI 210, and ART 111. Courses in the process of alteration are MUS 110, MUS 111, ART 114, ART 115, ART 116 and ART 117.

1z  Various disciplines will explore the possibility of developing a community related project for students designed to emphasize the relationship existing between discipline and community.

· The Occupational Therapy Assistant program provided volunteers to “Camp Special Time”, a respite camp held at Camp LeJeune in Jacksonville. This allowed our students to complete a level I fieldwork experience while giving back to the community.

· Collectively,  the Social and Behavioral Sciences Department will continue to look for connections between discipline and community. At this time, Evelyn Bradley, Sociology Instructor, has built a student-base service learning component into an Introduction to Sociology class. 

· All full-time history instructors have participated in the community-supported History Teaching Alliance and promoted student participation in the same as a route to interact with other history professionals in the community.

1aa   Business Administration will include CIS-210 Computer Ethics in the curriculum to add ethics and computer security to the students’ knowledge base.

· CIS 210 Computer Ethics has been added to the business administration curriculum to add ethics and computer security to the students’ knowledge base.

1bb  CIS to Proceed with implementation of the CIT work study program in cooperation with the IT Services department so students can demonstrate the following learning outcomes…

· The Computer Information Technology (CIT) program has established a work study program for one student thus far.  Since no tasking has been received for the student from the IT Services department so we are delaying the hiring of additional work study students at this time.

1cc  CIS will increase the emphasis of SQL in database queries in DBA-110.  

· This objective will be carried over to next year.  We are looking for a chapter to add to our current text to support this learning objective.

1dd  Medical Transcription will Offer a Medical Billing course as part of the curriculum.  Mastering skills in ICD-9-CM and CPT coding and guidelines for medical claims and billing are the expected student-learning outcomes. 

· Medical Transcription added a Medical Billing course to its curriculum requirements. 
1ee  OST will add ACC-150 Automated Accounting to the curriculum

· The course ACC 150, Automated Accounting, is now an elective in the OST program.

1ff  OST will incorporate the following soft skills in the curriculum: 

(1) Cell phone etiquette (2) Proper dress for successful interviewing (3) Office negotiating skills (4) Conflict management skills (5) Teamwork skills (6) Critical thinking/problem solving skills

· (1) Cell phone etiquette is addressed throughout the course.  (2) Proper dress for successful interviewing is addressed via field trips to the business attire section of local retailers for the purpose of selecting attire that projects a professional business image. Guest speakers like Mary Kay representatives, individual self improvement projects, and Internet research pertaining to what and what not to wear are included in “dress for success” training modules. A learning community type project is under development in which Tim Vandenburg has agreed to help film our students in mock interview sessions. (3) Office negotiating skills are addressed via the information and cases in Chapter 8—Power, Politics, and Status.  (4) Conflict management skills are addressed via real life case scenario analysis, critical thinking cases, and Chapters 4, 7, and 12 of the text.  (5) The Office Systems Technology program addresses Teamwork skills via group projects, collaborative assignments, and Chapter 9 of the text—Being Part of Groups and Teams. 

1gg  Real Estate will implement curriculum changes to the programs as required by the commission’s legislative changes

· This priority has not been completed because the North Community College System Office has not followed through with implementation, although CFCC has made the request and supplied the necessary information several times over the past two years.  

Other Accomplishments for Goal #1:  

· Second year Architectural Technology students received second, third and honorable mention honors in the 2006 NC Sustainable Design Building Competition in Raleigh, NC.  Facilitated by Advanced Energy Corporation, the regional competition features 9 four- and two-year colleges from North Carolina and Virginia.
· Film & Video Production students were asked to work out key elements of a 3-act play.  Then they filmed/edited a version of their own to prove they understand the specifics of a script.

· Radiography enrollment increased to 25 students

· Radiography Program now has digital system with capability to interface with NHHN and Radiography outpatient clinics. This was made possible through a grant from Cape Fear Memorial Foundation

· The PACS System program installation is currently in progress, which will allow Radiography students to acquire competency in use of this patient information system that can be used by authorized personnel of any facility that has access.  The system allows immediate access to pertinent patient information, which can be used to provide improved treatment for patients.

· Sonography had its first graduating class in May 2006 and all students who pursued employment are currently working as Sonographers

· Second year architectural students designed an alternate energy learning lab building to be built on the North Campus of CFCC.   The 1650 sq. ft. building, coined by the students as the E.D.E.N Building, will feature examples of alternate energy uses and efficient construction techniques to conserve energy (EDEN = Engineering Department Energy Network). 

· Medical Transcription students have taken the Microsoft Office Specialist Certification exam and passed the exam on first attempt.

· CFCC’s Real Estate students had an 84% pass/fail rate this past year.  The overall pass rate for real estate schools across the state was only 67%.  CFCC’s pass rate was 17% higher than the state’s average pass rate.  Competing real estate schools in our area had pass rates ranging from 43% to 72% during the same time period.

· The Continuing Education Department enrolled approximately 19,324 students in 1,946 classes during 2006.

· Continuing Education’s Public Health and Safety Division’s Nurse Aide Program achieved a 95% pass rate for 43 Nurse Aide I graduates who took the Nurse Aide Test for the first time.  This exceeded the 81% State Pass Rate for all Nurse Aide I graduates statewide.
· Continuing Education’s Public Health and Safety Division’s Law Enforcement Re-certification Program conducted continued mandated law enforcement training for 15 agencies in the region, offering 24 hours of training to a minimum of 700 law enforcement officers.
· Continuing Education’s Public Health and Safety Division enrolled 3,170 students into the 4-hour Defensive Driving Program; this represented an 8.5% increase.  
· Continuing Education’s Small Business Center continued its 4th year of consistently strong growth in providing entrepreneurial classes and counseling services to the region. Over 1,070 client class registrations are projected and over 50 counseling clients have received Business Counseling through the Small Business Center for the 06-07 academic year.
· Continuing Education’s Center for Business and Industry conducted its  first Computer Academy.  Retired Teachers and other senior citizens participated in the academy and forty individuals from New Hanover, Pender, Bladen and Brunswick counties received Certificates of Completion for a variety of user-friendly named technology courses. Seniors in their early sixties through late 80s completed class titles like, “How To Type Right On Your Computer.” 
· Continuing Education’s Center for Business, Industry and Government (BIG) developed a number of specialized training opportunities for area industries through the Focused Industry Training (FIT) Program and the New and Expanding Industry Training (NEIT) Program.  Training was provided on and off-site to area companies including Time Warner Company, National Gypsum, KOSA, Coastal AHEC, Verizon and others.  
· Continuing Education’s Community Service Program initiated a new offering through self-support - Collecting and Preserving Antiques - drew 22 locals, and participants from as far away as Durham/Wake county area, Pender and Brunswick counties. The class will be scheduled again.
· Continuing Education’s Community Service Program planned new offering through self-support for off-site Ballroom Dancing class.
· Continuing Education’s Basic Skills Division served 3401 students; this represented a 9.4% increase above the year before.
· Continuing Education’s Basic Skills Division awarded certificates to 132 Adult High School (AHS) graduates and 181 General Educational Development (GED) graduates.
· Continuing Education’s Basic Skills Division achieved a 91% pass rate for on-campus GED students.

· Continuing Education’s Compensatory Education Development Program enrolled 187 students, a 40% increase from the prior year.  


· Continuing Education’s Compensatory Education Development Program added a new Life Skills Transition class.  The class is designed to prepare students to enter the ABE program.

· Continuing Education’s English As a Second Language (ESL) program hosted training for local area programs and educators to implement a standardized ESL curriculum.

· Continuing Education’s Human Resources Development Program (HRD) registered 1,950 students into classes designed to prepare them for the workforce.

· Student Development Athletics Department’s first year Women’s Soccer program won the Carolinas Junior College Conference Regular Season and CJCC Tournament.  The lady Sea Devils represented CFCC in the District.

Goal #2 - Provide facilities that support the growth of the college and that are well maintained, safe and secure for students, faculty, staff and visitors. 

Planning Priorities and Accomplishments associated with Goal #2.

2a  Secure additional resources for more space/buildings to meet current needs and accommodate projected growth.

· Senior staff members have discussed and are working to identify strategies to help prepare the College for a bond referendum.  
· The Board has engaged in some discussion about the need and preparations for a bond referendum

2b  Personnel Office to locate, set up and staff a centrally located Personnel office to process and maintain all part-time personnel records in a standardized format.

· Personnel hired a regular/full-time employee in the new position of HR Technician with the primary responsibility of processing and maintaining all part-time records. Because these records were stored departmentally, they had to be obtained from each department, sorted, and put in a standardized format. Currently, all paperwork for new part-time employees must go through the Personnel office for approval and then sent to the appropriate departments.

· Personnel obtained Room L108 as an office for the HR Technician as well as for a storage facility for all part-time employee files. Both exited Part-time employee files and current Part-time employee files are now stored centrally in Room L108 in the locked storage facility. 

2c  Improve efficiency of space in Bookstore to better merchandise goods and improve access to student buyers.

· Bookstore purchased new fixtures to display apparel more attractively and efficiently.  Organized and redistributed the overstock of books in various corners of the bookstore to improve student access.  Existing space utilized to fullest potential.

· In March 2007, the CFCC Board of Trustees approved expanding the Wilmington Campus Bookstore out into the lobby and constructing a second floor over the lobby.  This will increase the Bookstore’s size by approximately 1,900 SF.   The first floor expansion will be used for sales space and the second floor for offices.  The College is currently advertising for a designer. 
· Institutional Services advertised in various construction media throughout the state for a project designer for the renovation/expansion of the bookstore.

2d  Allocate facilities to start the Early College High School

· Space at the Burgaw Center has been assigned to the Pender County Early College High School

· CFCC allocated space at the North Campus for the principal’s office of the Wilmington Early College High School in January.  
2e  Increase parking facilities

· The Wilmington Police Department Facility was turned over to the college effective April 2, 2007.  The additional parking spots will be available for use in May 2007.
· The design of the new Parking Deck is in the final review phase by various agencies.

2f  Build a new facility for Cosmetology

· Institutional Services is engaged in the planning phase for a new cosmetology building is in the planning phase with plans of opening 2008-2009. The new facility will provide for more classes to be offered day and night. Updated facility will improve safety concerns of current building and provide for a safer location

2g  Complete the Fire and Safety Training Center

· Institutional Services called for and received bids for the CFCC Fire and Safety Training Center, which is a joint venture with the city, county, and the college.  A contract was awarded April, 2007.

2h  Locate space for the upcoming New Hanover Early College High School

· The Early College High School in New Hanover County will be named the Wilmington Early College High School (WECHS).   The WECHS will be housed at the North Campus and CFCC has identified two classrooms that may be dedicated to the program and other classrooms will be scheduled as available following our normal room booking processes.

Other Accomplishments for Goal #2:  

· Film and Video Production was assigned additional square footage to keep up with our workload and storage needs.

· An official crosswalk was placed between the applied Technologies Building and the McKeithan center located at the 3 way stop in the front at the request of the Engineering Department.  

· The College is in the process of locating and identifying First-Aid kits and throughout the Applied Technologies building according to the Emergency Evacuation Route (Fire Escape Route) signage. Will be completed by 5/1/07.

· Student Development Athletic Department received approval of new soccer facilities for the men’s and women’s soccer programs.  The fields are scheduled to be ready by the summer‘07 and will be located at the North Campus. 

· Institutional Services awarded a contract to design a new sea going vessel with a timeframe for design completion being Spring 2007.

· Institutional Services is in the process of arranging for the dredging of the river basin to prepare for a new boat ramp to be constructed for the Marine Technologies program.

· Institutional Services contracted with the Wilmington Police Department to provide a uniformed armed officer from 10:00AM to 10:00PM to improve security for the college community.

· Institutional Services oversaw the installation of an irrigation system on the new soccer field at the North Campus.

· Institutional Services arranged for the hiring of a new security guard at the North Campus Applied Technologies Building.

· Institutional Services Housekeeping staff members have been assigned specific areas to maintain on a scheduled basis at the downtown facility and at the North Campus.

· Institutional Services replaced outside generator behind the GAB Building.

· Institutional Services repaired the roof on the McKeithan Center at the North Campus.

· Institutional Services replaced carpet in S301, S304, S501, and S509.

· Institutional Services replaced seating in S002.

· Institutional Services repaired and resurfaced Parking Lot X.

· Institutional Services installed sod on the soccer fields at the North Campus.

· Institutional Services installed new flag pole – Burgaw Center 

· Institutional Services re-striped parking and directional lines – Burgaw Center

· Institutional Services replaced carpet in the lobby and hallway areas in the Building T with VCT tile.

· Institutional Services installed overhead door at the Butler Building – North Campus.

· Institutional Services installed distiller unit in the Applied Technologies Building-North Campus.

· Institutional Services installed aerial lights outside play area at the Child Development Center.

Goal #3 - Incorporate the appropriate use of technology for students, faculty and staff and provide training in accessing and applying the technology. 

Planning Priorities and Accomplishments associated with Goal #3.

3a  Increase efficiency of the imported application process by implementing the workflow modules of Matrix and Datatel, which are automated application processes that tie related tasks together resulting in greater ease of use, time savings, and enhanced accuracy.
· Business Services (IT) requested the Workflow module software for Colleague; however, it was not released by NCCCS due to pending R18 migration and therefore its implementation is delayed.

· Business Services (IT) implemented several Matrix Workflows for Student Development including those for counselors, health sciences, and financial aid.

· Admissions:  Implemented the import process of admission applications and high school transcripts from the College Foundation of North Carolina (CFNC) directly into Datatel and Matrix to increase efficiency and accuracy in processing these documents.

3b  Create an online campus visitation form to increase efficiency in scheduling campus tours for both campuses

· Admissions:  Developed and utilized an online reservation form and campus tour schedule utilizing the College Ambassadors to conduct campus visits on both the Downtown and North Campuses with an automated response effectively.

3c  Improve customer service through use of the current telephone system  by providing basic admission information to the general caller on the automated system

· The College secured funds from Pender County so that Business Services could upgrade the phone system at the Burgaw Center to communicate directly with the main PBX at the Wilmington Campus in support of the Pender County Early College High School

3d  Plan and implement on-line registration for all curriculum students using Web Advisor.  Offer training as necessary to students, staff, and faculty

· Business Services (IT) supported the launching of web registration for 2007 spring classes, reporting that the number of students registering over the web exceeded the number of those registering with TRAC (telephone).

· Registrar: On-line registration went live in early October with the second offering starting April 9, 2007.  1504 students were registered in the 1st semester via the web versus 1332 using telephone registration.  

3e  Upgrade current WebAdvisor version to latest (v3.0.2) that supports many enhancements including student registration for classes over the Internet

· WebAdvisor was upgraded and with it the following enhancements were implemented:

· Web Registration was successfully launched for spring 2007 classes, the number of students registering over the web exceeded the number of those using phone registration (TRAC).

· Pay Advices are now available online, which has resulted in a large savings to the college in printing and postage costs.

· W2 Statements can be seen online even before the paper copy is mailed.

· Departmental budget information is available for college budget managers via WebAdvisor.  Individualized training is on-going.  This access allows budget managers to more effectively control costs and project future financial commitments.
3f  Use email, announcements, websites and Web Advisor to improve communications with students while concurrently decreasing the amount of mailed paper correspondence.

· Registrar:  Grade reports were NOT mailed for the first time in December 2006 without receiving one single complaint.  This saved over $2500 in postage alone.  Registration information is now emailed to students rather that mailing it which has encouraged students to use Campus Cruiser.  Faculty now enter their grades using WebAdvisor.  This allows students to receive their grades within hours of faculty submitting them.  The Announcement section of Campus Cruiser is frequently being used regarding the order of caps and gowns, applying to graduate, registration, etc.

· Counseling:  Counseling staff are being trained in the communications management facet of Datatel to serve our students more efficiently electronically.

· Allied Health created a website for ADN, PN, Sonography and LPN refresher programs giving students easy online access information, clinical forms and class notes. 

· Engineering Technology Department developed and implemented a shared directory for faculty and staff to increase efficiency with administrative responsibilities.

· Architectural Technology (AT) faculty developed an AT web page for inclusion with the CFCC web site.

· Engineering Technology is developing the ET program website to include department-specific links, which will be completed by 6/1/07.

· Engineering Technology programs have been promoting the use of Web Advisor, Campus Cruiser, remote email and enhanced phone capabilities. 

· Student surveys for program feasibility studies and interest in global education activities were done online via link in CampusCruiser.

3g  Information Technology Services to implement a common username and password for the resources of Campus Cruiser, Blackboard, WebAdvisor and wireless access

· All of these resources can now be accessed with a common single username and password, providing greater convenience and tighter security.  To accomplish this, redundant LDAP (Lightweight Directory Access Protocol) servers were utilized as a central authentication point for CampusCruiser, Blackboard and WebAdvisor.  In addition, the use of LDAP was expanded to use this same username and password for the newer resources of  iTunes, Wireless Access, EzProxy, and Informer.

· To further enhance ease of use and security, an automated procedure for students, faculty, and staff to create and reset their own passwords in the LDAP database was created.
· Distance Learning Chair of the Instructional Division transitioned the DL programs from a Custom 24/7 HelpDesk to state-wide 24/7 HelpDesk for Blackboard and CampusCruiser mainly due to implementation of a single sign-in for students/faculty/staff instituted by the IT Department.  

3h  Business Services plans to update the postage mailing machine to meet the United States Postal Service (USPS) guidelines for 2007.  Over the past few years, the USPS has been phasing out the old print meters like the one in use at CFCC.  These old meters are a security concern to the USPS because of vulnerability to tampering.  The new digital meters are considered more secure.  All of the old print meters must be replaced with the new digital meter by 2007.

· Priority not completed.  The lease for our current mailing equipment has expired.  Independent Mailing Systems will  provide information for new mailing equipment  necessary to meet USPS guidelines.  Expect new mailing equipment to be  operational  later this year.

3i  Business Services plans to implement use of improved software for Central Store ordering and inventory control.  Information Technology Services is in the process of customizing an open source software package, which will provide enhanced inventory control.  The IT Department has been testing this software on a test server, developing the capabilities requested by the Shipping and Receiving Technician.  The software will allow authorized users to place orders.  This software will make our Central Store operation more efficient and secure.

· Priority not completed.   A new Central Stores PHP/MySQL Online Order/Inventory Management System was developed through custom programming of an open-source application.  Using free open-source software, the college gained a new, complex and potentially costly inventory management system for a good deal of effort, but very little money. While the software implementation is complete, the system is only awaiting input from Central Stores personnel for completion.
3j  Continue to update our current Bookstore website.  With the purchase of Campus Hub E-Commerce Solution through Nebraska Book Company, all of our books will be online. Students can either purchase their books online, or use the service to obtain book information and prices. We will have pictures of all of our new clothing and giftware items. (CampusHub is a value added feature of WebPRISM. WebPrism is the application software that provides a web presence along with an e-commerce capability. CampusHub is a feature that plugs into WebPRISM that allows the bookstores to make available to customers thousands of additional products in a virtual inventory.) This will keep us up to date in the bookstore industry and provide a convenience for students. With more exposure, sales should increase.

· Campus Hub is up and running.  All apparel, giftware and required textbooks are available online for pricing comparison or for purchase.

3k  Continue training/implementation for Datatel Colleague

· Business Services (ITS) conducted 23 training sessions to train over 140 employees in the use of Colleague
· Business Services (ITS) is training CFCC faculty/staff for implementation of the System Office's R18 Pilot Program (1 of 6 schools to be an early adopter)

· The College is a pilot site the statewide Colleague operating system upgrade from Release 17 to Release 18.  The IT staff and the CIS Project Manager have attended training, participated in conference calls, and meetings held with the College’s R18 Workgroup.  The R18 upgrade involves learning, testing, converting, running scanners, and using the new operating system from the technical perspective; from the user perspective, all processes must be tested and proven to be working properly before the cutover to live in June 2007.
· Instruction Programs had two staff members to undergo training in Programs of Study maintenance in Datatel and IIPS.  Several staff members have also received training and are implementing R25, X25, and Informer add-on applications for Datatel.

3l  Create an online tutorial support program in the Learning Lab

· A Windows PC Tablet was purchased with mini-grant funds to provide online help and tutoring services to students in the North Campus when tutors were not available.

· A Blackboard (Bb) Tutorial for all students has been placed on the Blackboard login page. Students can login and navigate through the Tutorial 24/7
· Student Login Help Sessions for Blackboard were made available to students for 4 hours each day during the first two days of Fall 2006 classes. Approximately 10 students were helped. 

Other accomplishments for Goal #3:

· The Electronics Engineering Technology program’s Network Cabling Lab used in the Electronic Communications and Data Communications courses has evolved over the past year such that it directly simulates the wiring found in modern computer and telephone systems. Our students are installing fiber optic links to industry standards.

· The Electronics Engineering Technology students in the Intro to Microprocessors course built and programmed a digital thermometer, digital voltmeter, and a motor control system. The digital thermometer and digital voltmeter were built with microchips and used embedded C programming. The motor controller used a PC. Inputs came from the computer keyboard and the PC monitor displayed the status (on/off, fwd/rev, and speed) of the motor.

· The Electronics Engineering Technology students completed labs that required soldering small components including a Telephone kit and an AM Radio. The smaller tips on our new soldering irons helped complete the projects.

· The Electronics Engineering Technology students were successful constructing and testing an audio amplifier circuit. The amplifier consisted of a microphone, a speaker, transistors, a DC power supply, and various components.

· The Electronics Engineering Technology students in the Electronics Communication class were able to program our telephone system, and new labs were developed that allowed students to set up multiple phone lines and voice mail

· Film & Video Production has moved into the High Definition world by acquiring the latest prosumer camera/editing system.

· Culinary has added an Aloha terminal to Our Place dining room

· Computer Engineering Technology students have been given the responsibility of maintaining the CET network “sandbox”.  The CET sandbox is a separate network set up by the CET department apart from the College’s network. It allows the students to install software, configure hardware, secure a network, and install operating systems without any threat to the College’s administrative/primary network .  Our students get real world experience in our labs this way.  It works great!

· Dental Hygiene and Dental Assisting grading software has been updated and a new server was installed

· The CET department has provided the CET students wireless access in the Applied Technologies building

· TV Studio staff taught students to operate studio equipment and complete post production in several classes, including: Acting with the Camera; Film Theory; and Public Communication.
· The LRC made changes to the online public access library catalog to improve usability.
· LRC implemented EzProxy, which allows faculty and students to access restricted online databases such as Lexus/Nexus and AllData from home

· Business Services upgraded package Tracking System by purchasing a wireless receiving scanner.  When large pallets/containers come into Shipping and Receiving, it is impossible sometimes to record all of them into the “corded” scanner, which is attached to a computer.  The cordless scanner enables staff to take the scanner to the packages.

· Business Services (ITS) supported implementation of iTunesU, which is an Apple initiative to enable higher learning institutions to store and stream (pod-cast) on-line educational material.

· Business Services (ITS) developed training materials for faculty to help them through the transition of upgrading Blackboard from version 6.3 to 7.1
· Business Services (ITS) changed anti-virus software to the TrendMicro application giving CFCC enterprise-wide protection from both viruses and spyware.

· Business Services (ITS) implemented process scheduling application, Maestro, which cut Colleague backup time by half, allowing students more time in the evening to access information and to register for classes.

· Business Service (ITS) developed On-Line documentation as well as LDAP integration (allows us to consolidate logins for various applications) for use of our wireless network, SurfCFCC

· Business Services (ITS) installed a new SUN server allowing Colleague to process faster.  The new server will also support the latest release of Colleague, R18.

· Business Services (ITS) completed Phase 1 of a three-part implementation Disaster Recovery system.  Data can now be retrieved from a “snapshot” (live back-up) of the system taken every two hours rather than relying on a nightly backup.  A backup server is now located at the North Campus.

· Business Services (ITS) upgraded the college network to accommodate demands for more bandwidth.  20MB data links now tie the Downtown campus, North Campus and Burgaw center together and speed to the Internet has now been enhanced from 13MB to 22MB

· Business Services (ITS) upgraded the college phone system to support 4-digit dialing and at all locations, including Burgaw.

· Business Service (ITS) implemented an emergency 800 phone number for emergency announcements as backup to the main PBX system. 

· Business Services (ITS) taught 4 training sessions for faculty on CampusCruiser, and 4 sessions for faculty and staff on Contribute.  60 people attended in total.

· Business Services (ITS) enabled 27 additional college faculty and staff to maintain their own website with Contribute, further distributing the tasks of web page maintenance.

· Business Services (ITS) worked with several departments on campus to create web pages.

· Business Services (ITS) installed online software for accessibility training on the Intranet.

· Business Services (ITS) offered 2 GroupWise training classes per semester for email support

· Business Services (ITS) created FTP (File Transfer Protocol) server to allow Film/Video curriculum to send/receive large video and audio files.

· Business Services (ITS) created new Computer Lab configurations for ease of use (no log-in) and placed on their own portion (VLAN) of the network for speed and security.

· Business Services (ITS) created new Classroom Instructor Computer configuration and login revised for consistency and ease of use.

· Student Development Registrar Office staff successfully implemented on-line registration using WebAdvisor in the fall of 2006.  Students can now register, print schedules, view grades, and view degree audit via the web.  This allows the students to be much more self-sufficient while the college is providing Student Development services 24/7.

· Student Development Registrar Office staff continued to train new faculty and offer review sessions for experienced faculty in the use of Colleague and how to use the system to improve advising.

· Student Development Registrar Office staff worked closely with IT Services to investigate the purchase of student kiosks for both campuses.  These self-service kiosks will allow students to access Campus Cruiser and WebAdvisor tools from locations across campuses.  The kiosks are due in by the end of March.

· Student Development Registrar Office staff is completing the task of scanning old files and transcripts into our document imaging system, which will result in all student records being centrally located and free up badly needed office space.

· Student Development Admission Office staff streamlined the admissions process by implementing a new Matrix imaging module to import downloaded applications and high school transcripts from the College Foundation of North Carolina (CFNC) website directly into Matrix, thereby eliminating the need to print and scan these documents.

· Student Development Counseling Office staff trained additional staff for Distance Counseling through ReadyMind.  This means that the Counseling Unit now has 60% of its Counselors trained for Distance Counseling.

· Student Development Student Activities Office staff promoted the student activities website at www.goseadevils.com and increased website viewer ship from 2,000 views in November 2003 to 26,000 views in January 2007.

· The Personnel office obtained two licenses for the program Macromedia Contribute.  The HR Generalist and HR Technician received the software and the website can be fully maintained and updated within the Personnel department. 
· CFCC was accepted by Apple Corporation to become an official iTunesU institution.  The first phase of the pilot program has been launched with approximately 6 faculty members participating. The second phase of iTunesU is scheduled for Spring 08. 

Goal #4 - Enhance the teaching and learning process through the provision of adequate, up-to-date equipment and learning resources that are accessible to users and in formats consistent with prevailing technologies suitable to the college’s needs and goals.

Planning Priorities and Accomplishments associated with Goal #4.

4a  Wireless hotspots will be operational in strategic locations

· All ireless hotspots are operational and students can be seen most times with their laptops enjoying wireless access to the Internet with the educational and ancillary benefits this brings.  A survey completed by students helped determine the location of the 9 wireless hotspots now operational at the Downtown and North Campuses.  

4b  LRC and departments will expand collections and resources

· The LRC added over 1600 items to the CFCC collections.

· The LRC expanded, through Foundation mini-grant support, collections in Spanish (added 50 items); Juvenile (added 50 items); and Early College.

· The LRC added the following special materials: Small Business Center books; Critical Thinking materials; Allied Health videos/DVDs.

· The LRC added electronic journal collections Mary Ann Liebert and OVID Lippincott Williams & Wilkins (LWW) community college allied health journals package.

· The LRC expanded ALLDATA automotive repair database access to campus-wide community.

· Arts & Sciences established online access to the New England Journal of Medicine.

4c  Information Technology Services will ensure that servers and network components will remain powered through power outages as long as 15 minutes.  Afterwards, sufficient power will remain to shut down equipment in an orderly fashion.

· The College Data Center is now powered by a central UPS (Un-interruptible Power System).  This 30kVA system is capable of providing power for over an hour to the 50+ servers, drive arrays, network devices and core switch that serves the computing needs for the entire college.  Replacing numerous dedicated, smaller UPSs , the Data Center now has increased “run-time,” is better protected, and is more reliable.

4d  Information Technology Services will ensure that an anti-spy/malware server appliance is purchased and implemented to keep 'the nasties' from entering our network."

· The anti-mal-ware appliance was purchased, implemented, but removed from service due to incompatibilities with our current network environment.  Plans for re-deployment are under development.

4e  Provide open computer labs for students... both campuses 

· Computer Engineering Technology workstudy students maintain open computer labs for students at the North Campus

· Additional labs have been delayed until funding becomes available.

· Counseling:  Disability Services assistive technology workstation has been upgraded to provide accessible formats for students with audio, visual and learning disabilities.  Hardware and software purchases have been made.

4f  Work out a deal with Dell or another vendor so faculty and students get a substantial discount on laptop computers

· This planning priority was considered and not deemed to be a priority at this time until further information has been collected about students’ need/want of laptop computers.     

4g  Create templates for first-day handouts for new faculty/adjuncts in the English Department

· Department Templates for first-day handouts have been created for all the “core courses” in the English Department: English 075, 085, 095, 111, 112, 114, and 131.  These are the courses that new and adjunct faculty are most likely to teach.  There are approximately nine other courses (upper-level literature courses) for which templates will be created.

4h  Provide vessel and shipboard equipment support for Marine Technology Curriculum needs. 

· The design phase of our replacement vessel for the R/V DAN MOORE began in 2006-2007.  The bid design phase will be complete on May 30th, 2007, which will give us all the necessary drawings to receive bids from shipyards for construction.  If the legislature allots funds construction for the ship we will be ready to build by the end of this year.

4i  Interior Design to develop the Window Treatment Lab in Lab NB 109 to ensure that students have exposure to current and available products in that category. 

· The Interior Design Program was fortunate to have Hunter Douglas to donate a complete set of Window Treatment Hardware and Rods and Blinds so that our students can be exposed to the most recent products available from their collections. These products are now on display to be used in our Textiles class so that students can fully experience the operation and the installation types that are available. This creates a more hands-on experience for students who are able to manipulate these and see the many possibilities that exist. In addition, it helps the students to learn more about light control and production of textiles in a space.

Other accomplishments for Goal #4:

· Acquired new state of the art computers for room 238 so the Computer Forensics classes could work more efficiently on their labs. 

· Machining Technology obtained a new computer server so the students could build and work with a Proxy server for hands-on learning/training.

· Electronics Engineering Technology developed new labs for the Digital Electronics and Introduction to Microprocessor courses to accommodate new digital type oscilloscopes. Students have successfully demonstrated using the digital, as well as the analog oscilloscopes in the lab.

· Culinary program has incorporated training of students on vacuum packing equipment to store and preserve quality of perishable food products. 
· Culinary has incorporated training digital smoker for cold smoking food product
· Paralegal faculty members utilize Lexis, Soft‑Pro, Web sites and county facilities to fulfill teaching responsibilities and provide comprehensive educational experiences.

· Medical Sonography added a new Zonare Ultrasound machine, the newest technology on the market, to our already well equipped lab.

· The Engineering Technology Department requested and gained valuable equipment for the Machining Technology Program with 2 new CNC Lathes. These units will allow faculty to teach students with current industry equipment. 
· The Machining Technology program upgraded the computerized manufacturing software and increased the number of computer controlled manufacturing workstations available for use by the students.

· Machining Technology program recently upgraded Mastercam software to the latest version. Since Mastercam is the number one selling PC-based manufacturing software in the world, our students are trained on the software that many industries consider to be the “ industry standard”.

· Machining Technology program purchased three new state of the art computer numerical controlled machine tools on which our students can train. These machine tools will allow our students to become proficient in the realm of computer numerical controlled (CNC) machining, thereby becoming more employable upon graduation.

· The Mechanical Engineering Technology program was able to make equipment purchases to replace aging computers in the first year student lab.  This allowed for less system crashes and better productivity.
· The Electronics Engineering program purchased, through Perkins funds, two variable wavelength LC detectors to update and enhance existing equipment and allow student to employ latest testing methods.

· The Electronics Engineering program students in the Digital Electronics course used CPLDs (Complex Programmable Logic Devices) to display the RPM of a DC motor. The CPLD technology allows students to use a graphical design on the computer to program the chip.

· A new text in the Accounting Principles course is being implemented.  There will be more use of technology—including algorithmic problems which will allow for more practice by the students.

· Landscape Gardening designed a new mist propagation system for production greenhouse.

· To improve the performance of students in biology and chemistry classes, the Science area and the Learning Lab established a BIO/CHM lab in N407,  furnished with all the supplies and equipment necessary for the instruction: skeletons, microscopes, slides, reference materials, a TV and DVD/VHS capability, and 8 student lab computers with Internet connections complete with classroom software. The room is staffed by instructors, tutors, work-study and lab prep personnel. 

· The Biology area is creating new lab manuals for BIO 110 and 111. These manuals will create consistency between the classes and save the students money. 

· The LRC implemented Journal Finder software to improve awareness of and access to the Library’s periodicals holdings in all formats.

· The LRC implemented EZ Proxy software to more seamlessly make Library electronic resources available from off-campus.

· The LRC has purchased equipment that faculty can use to enhance teaching, including a computer to burn CDs and edit videos and a MAC work station.

· The TV Studio enhanced the teaching and learning process through the recording and production of the following educational content: Middle East Forum; Constitution Forum; Forum on Faith; Forum on 911; Classical Musician performance (in studio); Religion in Public Schools Forum; Tutorials for Cosmetology State Board Examination and Diesel Engine training program, etc.

· Business Services (ITS) 431 computers were located/relocated, configured and loaded with software.  30 new printers were placed into service.

· Business Services (ITS) --27 computer labs were “re-imaged” by installing the latest software in support of student learning.

Goal #5 - Provide increased access to educational opportunities through distance learning.

Planning Priorities and Accomplishments associated with Goal #5.

5a  Increase course/program offerings via distance learning 

· The Office Systems Technology course OST 289 is going to be offered as a hybrid online course the summer semester of 2007.  Five of the seven courses in the OST certificate program are available as both on-campus and online classes.  

· Culinary is offering an online section of Co-op Seminar in the summer.
· Engineering Technology is currently reviewing several courses for DL format/presentation.
· Engineering Technology has developed its first hybrid course, NOS 110 Operating Systems Concepts, to be taught partially online.

· Criminal Justice currently offers 4 classes on line and is expanding that offering by a minimum of one course each year.

· Arts & Sciences increased the number of distance learning offerings in Social Sciences from 12 in the fall of 2005 to 20 sections the spring of 2007.

· Arts & Sciences migrated all telecourse offerings to Blackboard, effective fall 2007.

· Arts & Sciences developed two new online classes in science and math: GEL 120 and MAT 172/172A.

· Arts & Sciences developed two hybrid classes: MAT 050 and BIO 112.

· Continuing Education department developed a hybrid course for the Wilmington Fire Department (WFD) and integrated BlackBoard into all initial courses. The WFD hybrid course is the largest online Continuing Education course offered to date, with 176 students enrolled.

· The Department Chair of Distance Learning reports that the number and selection of distance learning courses has increased by approximately 30% from 64 different courses and 94 sections during Spring 2006 to 91 different courses and 131 sections in Spring 2007. 

· The Department Chair of Distance Learning reports hybrid courses increased from 7 courses with 12 sections in Spring 2006 to 16 courses and 26 sections for Spring 2007.
· The college was approved by SACS to offer an Associate in Arts in General Studies online degree program beginning fall semester 2006.  The Substantive Change Prospectus was submitted to the Southern Association of Colleges and Schools, Commission on Colleges and received no recommendations.

5b  Increase facilities and equipment for Distance Learning opportunities

· Procedural guidelines  where created and approved by the DL Committee for a Course Creation Procedure which requires that all new DL faculty complete basic training and workshops in Distance Learning and have all new courses reviewed by their Department Chairs and the Department Chair of Distance Learning. 

· All distance learning courses were migrated successfully from Blackboard 6.3 Enterprise edition to Blackboard 7.1 Enterprise edition.  

5c  Increase promotional efforts to recruit students for DL opportunities

· The college has begun promoting the new AA in General Studies now available online.  CFCC was approved by SACS to offer an Associate in Arts in General Studies online degree program beginning fall semester 2006.  The Substantive Change Prospectus was submitted to the Southern Association of Colleges and Schools, Commission on Colleges and received no recommendations.

· The Department Chair of Distance Learning reports that the number and selection of distance learning courses has increased by approximately 30% from 64 different courses and 94 sections during Spring 2006 to 91 different courses and 131 sections in Spring 2007. 

· The Department Chair of Distance Learning reports hybrid courses increased from 7 courses with 12 sections in Spring 2006 to 16 courses and 26 sections for Spring 2007.
· We cannot actively recruit DL students since we always have a greater demand from currently enrolled students than we can even meet.  We need more DL instructors and classes before we can enroll more students.  We have increased numbers of courses/sections each semester.

· DL has also printed and distributed several flyers with Login Instructions and lists of DL classes to get information to students about DL courses.
5d  Create an online tutorial support program in the Learning Lab
· A Windows PC Tablet was purchased with mini-grant funds to provide online help and tutoring services to students in the North Campus when tutors were not available.

· A Blackboard (Bb) Tutorial for all students has been placed on the Blackboard login page. Students can login and navigate through the Tutorial 24/7
· Student Login Help Sessions for Blackboard were made available to students for 4 hours each day during the first two days of Fall 2006 classes. Approximately 10 students were helped. 

5e  Increase instructor pool for online courses

· Several Engineering Technology faculty attended 3 workshops to gain knowledge on developing and enhancing on line courses.   
· Continuing Education hired new full-time EMT instructor who has responsibility for providing all online EMS instruction.
· Instructional Programs sponsored 9 Vocational/Technical faculty members to participate in the workshops designed to help them design and teach courses online.  This was made possible through a Perkins Grant for Professional Development.

5f  Re-develop the existing online tutoring services for all students, incorporating the NetTutor software (commercial) and web based tutoring developed by the Learning Lab. 
· We did not get approval for the NetTutor Software.  Instead, we got the Windows PC Tablet with mini grant funds and we are developing the tutorial support using the Tablet in addition to the existing web based online tutoring help.  

5g  Medical Transcription to begin preparations to offer Medical Terminology and Medical Law and Ethics as distance education courses

· Denise is working on those courses though the Perkins Grant for preparation of on-line courses.

Goal #6 - Strengthen partnerships with business and industry, public schools, universities and others that are mutually beneficial and that maximize resources in meeting the educational needs of the service area.

Planning Priorities and Accomplishments associated with Goal #6.

6a   Foundation to begin an Alumni Association
· The Foundation staff and board of directors have engaged in discussions about starting an alumni association for CFCC.  Foundation Office staff attended professional development workshops regarding best practices and organizational structures of alumni associations.  The Foundation is continuing to work on establishing an alumni association, so the planning priority will continue for the coming year.

6b  Create brochure “Doing Business with CFCC”- This brochure will describe our Purchasing Department and provide contact information.  Next, it will give detailed information about the requisition and purchase order process.

· Business Services worked with Printing Services to produce the first draft of the brochure and expect to have it ready for distribution in 07-08.

6c  Utilize CFCC buying groups more effectively. We are members of several buying groups including the National Association of College Stores (NACS), New England Buying Consortium (NEBC), and Connect2One (through Nebraska Book Company). By joining these groups, we receive discounts on pricing and services, along with reduced required minimum orders. We will check each invoice to ensure accuracy of pricing. With reduced minimum orders, we can have a wider variety of products. This will help manage the college’s fiscal resources, promote the college and increase sales.

· Business Services staff attended  NEBC  (New England Buying Consortium) and CAMEX  (Campus Market  Expo)  to continue the ongoing process  of developing relationships with our buying groups to keep  abreast  of  changes in the  college bookstore industry.

6d  Partner with other local agencies to start the Early College High School

· Instructional Programs staff worked with CFCC Student Development, the North Carolina Community College System office, and New Schools to provide a statewide conference on early college implementation.

· CFCC partnered with New Hanover  and Pender County officials to plan an Early College High School for each county.

6e  Interior Design to develop a community support group for the collection and donation of interior design furnishings that would serve as a hands-on laboratory for vignette development.

· Interior Design negotiated with Lester Custom Manufacturing to purchase three pieces of furniture at a very discounted price with money received from a CFCC Foundation mini-grant to start the hands-on Vignette lab. This enables students to understand Space planning for functionality and safety. 

6f  Pharmacy Technology will continue to broaden the variety of experiential sites for the program to include more of the large chain drug stores and area pharmaceutical companies. 

· Pharmacy Technology increased the number of clinical rotation opportunities at large chain drug stores.

6g  Pharmacy Technology will enhance the professionalism of pharmacy technicians in the service area by organizing a local pharmacy technician professional’s organization--students will be actively involved in this process.
· This planning priority was not accomplished.  It is still in the planning stage, but remains a planning priority for Pharmacy Technology. 
6h  Pharmacy Technology will explore service-learning activities for program students such as working at indigent care pharmacies in the area.

· Pharmacy Technology is exploring the opportunities for student involvement


at the Tileston Clinic.

6i  LRC to improve communication with external customers by marketing services to community members and expanding outreach to community partners.

· The LRC became an active member of the Carolina Consortium by taking part in two resource sharing Consortial journal deals—Mary Ann Liebert and OVID Lippincott Williams & Wilkins (LWW) for community colleges.

· The LRC partnered with Coastal AHEC to provide librarians and allied health faculty training on effective searching techniques in various electronic databases for “evidence-based medicine” research.

· LRC staff toured the Burgaw campus and met with the principal of Pender Early College High School to coordinate services.

· As a partner in the OCLC Library Cooperative, the LRC updated holdings in the OCLC database by deleting nearly 2,400 CFCC holdings. This facilitates interlibrary lending with other libraries.

· The LRC hosted a 1-day regional SOLINET Disaster Preparedness Workshop.

· The LRC received and processed donations from the Wilmington Commission on African-American History.

· The TV Studio produced an Early College promotional video for Ashley High School.

6j  Medical Transcription to work with a local community organization in placement of our graduates

· Medical Transcription Program students are gaining employer interest as a result of the annual Medical Community Meet and Greet sponsored by the graduating class.

Other:

· Dr. McKeithan’s efforts to attract upper-division institutions for offering increased baccalaureate opportunities to CFCC graduates and other associate degree holders in the region resulted in approval by UNC-GA to allow UNC-Pembroke and Fayetteville State University to offer degree programs on CFCC’s campus and other spaces that might become available.
· Cosmetology had numerous speakers to visit the class and speak to the students about hair care and salon operations.  This allows the students to benefit from the first-hand knowledge of professionals in the field, as well as foster relationships to facilitate placement of  program graduates.

· All Engineering Technology programs met with their advisory committees to determine the quality and effectiveness of classroom instruction, as well as to foster relationships to facilitate placement of graduates.

· The Engineering Technology Department continues to foster the relationship with business and industry (local and non-local) through communications, plant tours, training needs and employment. These efforts also apply to public schools (CFCC tours to HS students, educators and counselors). In addition, 4 year schools are contacted as a resource for POS information and options for CFCC to transfer. 

· Architectural Club members participated in the Educational Program Series hosted by the Cape Fear Green Building Alliance.  The students made a presentation on green building techniques.  

· Architectural Technology program’s lead instructor attended the Preservation North Carolina 2006 Annual Conference.  Attendance allows networking to promote the Architectural Technology program.
· Architectural Technology lead instructor is Vice-Chairman of the Wilmington Historic Preservation Commission, which regulates new construction and existing building modifications in the Wilmington historic districts.

· Computer Engineering Technology has worked with local industry to provide wage-earning internships for its students at several local business

· Obtained verbal articulation agreement with East Carolina University for graduates of Chemical Technology program to enter ECU’s 2+2 BS in Industrial Science program.

· First year architectural students received recognition and a certificate of appreciation from the City of Wilmington, Parks and Recreation Division  for the initiation and completion of historical research and architectural design for Toomer’s Alley as part of the City’s Adopt an Alley Beautification Program.

· The Machining Technology Curriculum met this goal by assisting several industries with employee training needs. During the Fall, 2006 instructors from the Curriculum conducted a 30-hour training seminar in CNC machining to Logic Hydraulic Controls. Additionally, during the Summer and Fall Semester, instructors from the Curriculum conducted a 120-hour training session for Victaulic America. Both of these companies reside in our service area and have employed our students in the past. Additionally, we have worked with Fac-ette Manufacturing of Leland in recent months, assisting them with methods that will enhance their manufacturing efficiency. They currently employ two of our students, as well.

· During 2006 the Lead Instructor of the Mechanical Engineering Technology program conducted over 80 hours of instruction for Corning, Inc. and over 48 hours of instruction for Port City Staircase in the use of a 3D modeling program, Autodesk Inventor.

· The Mechanical Engineering Technology lead instructor is a founding member and on the board of the AMUG Cape Fear Chapter of the AUGI Manufacturing User Group.  AUGI (Autodesk User Group International) Manufacturing User Groups (AMUG) are local chapters of AUGI with a common mission: to provide support for Autodesk product users in the manufacturing industry.

· Throughout 2006-2007 the Mechanical Engineering Technology program has worked with local companies towards the creation of rapid prototype models.  The list of companies includes Corning, Inc., Fenner Drives, Interroll, and Flow Sciences.

· Chemical Engineering Technology students performed chemical demonstrations at Pender High School’s Career Fair.
· HRM 215/A hosted two third grade classes from Rachel Freeman Elementary.  

· Film Video Production has implemented a project based  “discovery” time where students have observed a local grip house during the workday.

· Lead Instructor of Hotel and Restaurant Management is representing the NCCCS on the Foundation Board of the North Carolina Restaurant Association.  She has been elected to serve on the Executive Board representing educators.
· Hotel and Restaurant Management lead instructor mentored a NHHS senior project on the subject of restaurant reviews.  

· Students from local middle schools came and toured the Cosmetology facility on career day. They were provided with a question/answer session got to take home a sample hair braid. 

· Cosmetology hosted a local Girl Scout Troop for a “day of beauty” and received manicures and pedicures.

· Cosmetology program offered services to Salvation Army patrons and the students helped them to improve their appearance to reenter the work force.

· Cosmetology students participated in Prom Swap Shop at UNCW.  They gave makeup makeovers to teens for Prom night

· Although this goal is not fully complete, the faculty of the Machining Technology Curriculum is currently involved in a process that will help us meet this and other listed goals. Currently, our Curriculum owns seven Haas computer numerically controlled machine tools. In February, Haas Automation notified us that by virtue of us training students on Haas machine tools, we were considered to be a “Haas Technical Education Center” (HTEC). Investigation of this notice led us to understand the benefits of this status. In addition to free professional development seminars for faculty, the status of HTEC could possibly lead to the use of HAAS “loaner” equipment to train our students. This would provide endless opportunities for our students to use machines that represent “cutting edge” technology. Additionally, becoming affiliated with the largest machine tool manufacturer on the North American continent would provide multiple opportunities for professional development. Faculty of the Machining Technology Curriculum will attend the first professional development seminar associated with HTEC during the month of June 2007.
· The College has agreed to partner with General Electric to create a Nuclear Technician program.

· Hosted a recruiting visit for Marine Technology students by Veritas DGC.  This company specializes in offshore seismic work; the trip resulted in the hiring of two graduates, who are currently employed.

· Autobody repair program has implemented I-CAR training, and has entered their training alliance, which will bring in more industry grants and the student certifications will make students more marketable.

· Carpentry class built a house at our downtown campus for the Wilmington Housing and Finance Department.  The house will be moved to a lot within the city, and will be sold to a deserving family.  The Electrical/Electronics students will install the Electrical system, and the Heating, Air Conditioning, and Refrigeration class is installing the Mechanical System.

· CFCC is an institutional member of the North Carolina Mathematics Association for Two-Year Colleges and of the Student Math League (allows students to take national tests for scholarship consideration.)

· Joy Smoots mentored an East Carolina University student in the Community College Teaching Certification in anatomy and physiology.

· CFCC obtained US Agricultural permit to collect fresh organs from approved slaughter houses for anatomy and physiology lab classes.

· Biology faculty participated in the Dental Hygiene Board Review for Microbiology and the Dental Hygiene Board Review for A&P.

· Joy Smoots, Biology Instructor, assisted Allied Health Director Regina McBarron and taught classes for PPD (pharmaceutical ) employees.

· Math/Science/PE Department participated in community projects such as Relay for Life, YMCA, YWCA, Muscular Dystrophy and church-related organizations.

· The Social & Behavioral Sciences Department has increased the number of  Huskins offerings by 30% from the fall of 2006, and additional growth is anticipated in the near future.

· Arts & Sciences Department: Thomas Massey, History Instructor, solicited and received a foundation grant allowing for CFCC to facilitate the Cape Fear History Teaching Alliance to meet at CFCC with membership representing UNCW and New Hanover high school history instructors, members from New Hanover County Library and New Hanover County Museum, and CFCC history instructors.

· Valerie Melvin, Math Instructor, is a board member of Girls, INC.  of Wilmington.

· CFCC chemistry instructor, Jen Civelli, is collaborating with UNCW’s chemistry chair, Dr. Jimmy Reeves, in the development of CHM 152 as an  internet class. 

· Jen Civelli is secretary for the Eastern North Carolina Section of the American Chemical Society (ACS).

· CFCC personnel--Pat Hogan, Business Department Chair; Christian Beer, Economics Instructor, and Orangel Daniels, Dean of Arts and Sciences, met with Dr. George Schell, Associate Dean in UNCW’s School of Business to share CFCC’s business course outlines, requesting UNCW to review these outlines and present any transfer updates for the Business premajors.

· Invited UNCW’s Barbara Joyner; Ann Marie Beall, Associate Director of Admissions; and Colleen Kolb, Business Department to address the Arts and Sciences Division on August 15, 2006.

· Arts and Sciences dean and two department chairs attended UNCW’s Counselors’ Day on Friday, October 6, 2006.

· CFCC and Surf City collaborated to offer six Continuing Education classes at the Surf City Community Center in January 2007.  Additional classes are scheduled for the 2007 Summer Session.

· The Fire Training Division partnered with the North Carolina Safe Kids and the North Carolina Canine Emergency Response Team (CERT) to offer new programs for emergency responders.  

· The Public Health and Safety Division’s Emergency Medical Services (EMS) Program formed a new partnership with Corning thereby increasing the number of initial and continuing education EMT courses.

· The Continuing Education Small Business Center strengthened partnerships by regionally expanding Annual Small Business Awards to include Brunswick and Pender County and by running successful seminars in partnership with the Topsail Chamber of Commerce, Pleasure Island Chamber of Commerce and Greater Wilmington Chamber of Commerce.

· Continuing Education’s Center for Business, Industry and Government’s Teacher Certification Program participated in the Communities In Schools Educators’ Beginning of School Fair at UNC-Wilmington.  Information was marketed to more than 300 potential CFCC course participants for Teacher Certification.

· Continuing Education’s Center for Business, Industry and Government began communication and scheduling talks with retirement communities to develop special programs/ course work for Occupation Extension and Self Support programming.

· Continuing Education’s Center for Business, Industry and Government’s Teacher Certification Program began communications and scheduling with consultants from the North Carolina Department of Public Instructions, and the Duke Talent Identification program to bring public program conversations and consultancies to parents and educators from N.H. and Pender area.

· Continuing Educations’ Community Service Program began program/scheduling talks with the Arts Community to develop courses in dance and theater arts, antiques/artifacts collections for Self Support programming.

· Continuing Education’s Basic Skills Division hosted a Holocaust workshop collaboratively with the Cape Fear Literacy Council for area educators.


· Continuing Education’s Basic Skills Division opened five new workforce literacy classes at jobsites including Dell laboratory, Crowder Construction, Stock Building Supply, Cardinal Metal Works and City of Wilmington.

· Continuing Education’s Compensatory Education Development Program is in the process of starting its third off-campus class in conjunction with a vocational training program in Wilmington. 
· Continuing Education’s Human Resources Development Program (HRD) partnered with the Department of Social Services (DSS) to develop and initiate several skills training classes for DSS clients.  The classes were designed to prepare students to enter the workforce in a variety of fields and were partially funded by DSS.
· Personnel implemented the BASIC pilot program mandated by the federal government for the employment verification of all full- and part-time new hires through the Federal Department of Homeland Security.  All NC Community Colleges and other NC state agencies are required to participate in the program.  

· The College has engaged in a joint venture with the city and county to build a new Fire & Safety Training Center.
· Huskins/Concurrent Enrollment program staff of the Instructional Division formed new alliances with two local private schools—Cape Fear Academy and Coastal Christian High School. 

· Instructional Division staff facilitated the enrollment of PECHS students in college courses and established a parental permission procedure for enrollment in CFCC courses.

· Distance Learning Chair of the Instructional Division worked with a doctoral candidate from University of Phoenix to gather data from surveys of online students.  

Goal #7 - Provide a comprehensive program of student development services that assist students in achieving their goals including appropriate placement in courses and curricula, financial assistance, counseling and advisement, career guidance, and student activities and athletics. 

Planning Priorities and Accomplishments associated with Goal #7.

7a  Review and update policies and procedures of the Student Government Association constitution and by-laws.

· Athletics Department revised and updated the Student Government Association Constitution and By-Laws to reflect current standards and policies at the local and state level

7b  Improve customer service
· A customer service workshop is being developed/planned.  Student Development staff will attend a customer service workshop on August 10, 2007.

· Engineering Technology programs have begun a new faculty orientation for all program faculty/staff on the importance of their role with student advising, services, activities and other related opportunities. 

· Paralegal faculty provide advising and counseling with respect to course work; employment opportunities and post‑ graduation opportunities.

· Instruction Programs improved the Gateway (Huskins and Cooperative Education) website to include more comprehensive services for students and schools—including information on new and used prices for the CFCC bookstore, information and forms for high school counselors, and detailed course information (descriptions, credit and contact hours) for each Huskins section listed in the course schedule. 

7c  Implement the new platform for the Accuplacer provided by The College Board

· Career & Testing: Priority has been completed.  The new Accuplacer system is being used.  It provides a more user-friendly testing environment along with additional reporting capabilities.

7d  Career & Testing to implement use of the Datatel Colleague Career Planning & Placement enhancement on an annual basis

· Career & Testing:  Priority was not completed.  The System Office has not provided training or information regarding use of this enhancement.

7e  Begin Accuplacer testing of students for the Pender Early College High School 

· Instructional Programs Huskins/Cooperative Education Coordinator assisted with testing in June. Pender County Early College High School Liaison facilitated testing in April. 

· Career & Testing:  Priority has been completed.  All Pender County Early College students have been pre and post tested with the Accuplacer.  Results are being used to monitor student progress and readiness for college-level coursework.

7f  Develop a Counseling brochure describing services provided to students

· Counseling:  Project not completed but is in progress

7g Develop a handbook for recognizing and dealing with students in distress for use by faculty and staff

· Student Development created and distributed the handbook as a student support service to aid faculty and staff in being better informed and prepared to identify and help a student in distress.

7h  Improve customer service through use of the current telephone system  by providing basic admission information to the general caller on the automated system

· Admissions:  Created and implemented an automated response on the Downtown Campus main telephone system to give general admission information and options for contacting various departments directly.

7i  Develop an on-line financial "wellness" tutorial for students.  Topics could include budgeting, prudent credit card use, debt management, consequences of default, etc.

· Financial Aid:  A “Debt Management” section has been added to the CFCC Financial Aid website.  Links to student lender sites, the Better Business Bureau, et. al., are provided to assist students improve their financial literacy.  Students can find information about credit card debt, spending responsibly, the importance of saving, budgeting, and protecting against ID theft.  Interactive tools available at these links include “Budget Builder,” “Know When to Stop (Spending),” and calculators to estimate retirement savings, credit card pay-off, and the amount of annual savings required to become a millionaire.  A credit card online game (“Survival Training for Students”) is also available.  Additionally, informative articles on related topics are culled from trade publications and the popular press and posted for students to read.  The site will be updated as required.

7j  Increase the number of students registering at the North Campus

· Student Development Registrar Office have worked to provide equal opportunity for student orientation, registration, late registration, and drop/add at both campuses, resulting in about 25% of students registering at the North Campus.  Advisors for nearly all programs are available on both campuses, furthering our commitment to equal services on both campuses.

7k  Improve student retention

· Counseling:  Counselors continued teaching college student success class to students on academic probation and suspension.  

· Created a Counseling Intake form specifically designed to be more in alignment with specific needs of probationary students.  Revised the Student Plan for Success form to reflect a more specific regimen of activities, workshops and online activities to aid in improving students’ success and overall GPA.

7l  Improve the organization, structure, and process for participation in Student Activities.

· Athletics:  Developed a Policies and Procedures Manual for the Student Activities Department in hopes to provide better organization and to encourage participation on campus.

7m  Research, evaluate, and develop an academic support program for student-athletes.

· Athletics:  In coordination with the Learning Lab, efforts have been made to track and provide student-athletes with the proper instruction and tutorials to improve academic performance.  Weekly reports are submitted in order to hold student-athletes accountable for academic excellence.  The Enhanced Study Program (ESP) is a formal study program that its success will be measured by team grade point averages.

7n  Implement the Service Learning Program as a pilot program Fall 06

· A Service Learning Program was implemented fall 2006 with huge success.  Seven instructors participated in the pilot program in eleven courses.  Twenty-seven community agencies partnered with CFCC to accept and supervise the service learning students.  Eighty-five students participated in the pilot program.  Together these students provided thirteen hundred hours (1300) of community service during the fall semester.

7o  Accounting Program will create and implement a three-year evening course schedule for students that can only attend in the evening due to work or family commitments

· This proposal was dropped for logistical reasons.  It was not feasible to assume that we could offer all the classes at night and have enough students in each class to support them.

Other accomplishments for Goal #7:

· Engineering Technology program faculty are serving as advisors to a new student club, the IEEE Club.

· Continuing Education’s Human Resources Development Program (HRD) hosted an on-campus “Meet and Greet Employers Day”.  Select businesses were invited to present their hiring expectations to interested students.

· Student Development introduced keypads at reception counter to ensure privacy for students’ use in entering SSN’s or ID’s.
· Student Development sponsored Student Employee Appreciation Week and selected CFCC’s first Student Employee of the Year and received mayoral proclamation declaring April 8-15 as Student Employee Appreciation Week at CFCC.   
· Student Development staff conducted two financial aid workshops for CFCC students in November and assisted applicants in completing the FAFSA financial aid forms during the state-wide “FAFSA Day” on Saturday, February 17 and April 18.
· Student Development staff registered CFCC as a participating institution with the Corporation for National and Community Service at their new online payment site, allowing faster payments to Americorps members attending CFCC. 
· Student Development established a scholarship selection committee, comprised of representatives from the Financial Aid Office, the Foundation Office, and academic departments to award institutional scholarships.
· Developed and filled a new Financial Aid Coordinator position at the North Campus to provide better service to students.
· Student Development Career & Testing Services staff administered over 4,000 Accuplacer placement tests this past year.

· Student Development Career & Testing Services staff administered placement testing over 40 times at the 8 local high schools in New Hanover and Pender Counties.

· Student Development Career & Testing Services staff administered over 400 PSB tests for admission to various Health Science programs.

· Student Development Career & Testing Services staff offered GED testing 42 times on campus, at the New Hanover County Jail, and at local prisons.  Over 500 students were tested for the GED.

· Student Development Career & Testing Services staff served over 600 students this past year.

· Student Development Career & Testing Services staff proctored tests to over 30 students.

· Student Development Career & Testing Services staff listed more than 400 job openings to assist students with job placement.

· Student Development Career & Testing Services staff offered resume writing and interviewing skills workshops, as well as hosted the annual job fair.

· Student Development Career & Testing Services staff provided career guidance for all students required to enroll in ACA-111 (College Student Success course).

· Student Development Counseling Office staff facilitated a “mini” Advising/Registration Center in mid-fall and spring semesters for the purpose of allowing students to register one-on-one with an academic advisor.

· Student Development Counseling Office staff coordinated with Adult High School/GED staff to provide Admissions Workshops for students; seventeen visits were made in fall 2006 and eight completed at this time with eight scheduled for April 2007.

· Student Development Counseling Office staff continued teaching Academic Success skills for probationary students; continuing to offer consistent topics in all sections.  

· Student Development Student Activities Office staff developed a Policies and Procedures Handbook for the Student Activities Department to ensure quality services (SGA).

· Student Development-Student Activities Office staff sponsored the Student Government Association President to attend the Student Leadership Institute and represent CFCC.

· Student Development Student Activities Office staff developed a Policies and Procedures Handbook for the Athletics Department to ensure quality services.

· Student Development Athletic Department relocated coaching staff and administration to the newly developed Student Activities/Athletics Department in L-112 to better serve the student body as well as provide the coaching staff with offices.

Goal #8 - Cultivate an excellent, highly qualified faculty and staff through recruitment, retention, recognition and professional development.

Planning Priorities and Accomplishments associated with Goal #8.

8a Improve customer service

· The LRC Circulation unit reviewed and revised existing policies to make them more customer-friendly.

· The LRC Reference staff created a Reference Desk Daily Operations notebook to improve service desk efficiency.

· Student Development Financial Aid Office staff hosted a visit from a representative of the NC State Approving Agency for Veterans Education on April 17 to learn best practices and improve service to students.
· Instructional Programs offered 39 Blackboard Workshops as well as one-on-one training to new and incumbent Distance Learning faculty members to improve teaching strategies in DL courses.  Approximately 60 faculty members participated in these workshops (some participating in more than one workshop).  
8b  Provide ongoing professional development opportunities

· Architectural Technology lead instructor attended the 2006 International Solar World Energy Conference in Cleveland, Ohio.  A major portion of the costs for the trip and travel was funded with a grant obtained by the lead instructor.

· Lucien Hinson became certified for Linux + 

· James Parker attended Novell Linux + training

· Greg Vandergriff attended advanced Novell Training

· Our Cosmetology instructors are pursuing higher education by working toward completion of degrees. Each instructor participated in professional development by attending workshops and lectures.  The instructor trainee program will have the first 2 esthetics graduates in May. The instructor trainee program has provided training for new instructor recruits.

· The Engineering Technology program is committed to reviewing the student demographics of the service area and recruit/hire faculty and staff that proportionally reflect those demographics in accordance with CFCC policies. 

· Criminal Justice instructors attend national seminars.

· Electrical/Electronics lead instructor earned his contractor’s license from the North Carolina State Board of Electrical Examiners.

· Spring 2007, Mark VanCura, Biology Instructor, was approved for Sabbatical leave to study more about cadavers

· January 5, 2007, all full-time faculty (100), attended the in-service training on critical thinking

·  Faculty/staff in Arts and Sciences also attended the Instructors’ Conference in October 2007, UNCW’s Counselors’ Day, and conferences in the respective disciplines.

· Jennifer McBride, English Instructor, and Amanda Lee, Communication Instructor, received doctorates in their disciplines
· Math/Science/PE  Department Faculty and staff participated in the following professional development activities:  North Carolina Mathematical Association for Two-Year Colleges, American Mathematical Association for Two-Year Colleges, Virginia Mathematical Association for Two-Year Colleges , North Carolina Association of Developmental Educators, World Symposium Workshop, NCCCS Instructors’ Conference, Virtual Learning Community Conference/Workshop, Late Night Lab Training Workshop, NC Great Teachers Retreat, College Program Transfer Association, National Critical Thinking Institute and National Association of Developmental Educators.
· Valerie Melvin and Claude Moore were presenters at the NCMATYC annual spring conference.

· Frank Carter and O. Daniels attended the Instructors’ Conference in October 2006, the sessions on critical thinking and transfer issues.

· Frank and Orangel attended “Connecting Community Colleges Conference” on October 23, 2006, held at East Carolina University.

· Staff in Business Services are given the opportunity to attend training and conferences to enhance their knowledge and job skills.  Examples of meetings include the Office of the State Controller, Datatel, NCCCS, and ACS.

· Counseling: Coordinated and facilitated ReadyMinds Distance Learning workshop for counselors at Cape Fear and the eastern part of the state on March 1 & 2, 2007.  All counselors will attend a College Articulation workshop Spring 2007.  Counselors will attend the College Transfer Association Advisory Committee workshop in the spring.   Counselors will also have the opportunity to attend a professional conference either in North or South Carolina.  

· Student Development Financial Aid Office hosted a regional meeting of community college financial aid officers on April 4 to network and discuss best practices.

· Student Development Financial Aid Office staff participated in visits to adult high school and GED classrooms to explain financial aid opportunities during the weeks of November 27 and December 4, 2006; and February 19 and 26, and April 16 and 23, 2007.

· Distance Learning staff of the Instructional Division participated in SAS - Curriculum Pathways training at Craven Community College (Learning Objects Repository) resource provided by the NCCC System office.  

· Distance Learning Chair of the Instructional Division participated in the Merlot Workshops about the Learning Objects Repository.

· Instructional Division staff participated in the Global Leadership Institute sponsored by UNC-CH and WorldView

8c  Plan and conduct staff customer service training.  Tentative topics:  Dealing with a Difficult Client or Dealing with Change

· A customer service workshop is being developed/planned.  Student Development staff will attend a customer service workshop on August 10, 2007.

8d  Conduct an Office self-evaluation using ED's "FSA Assessments" or NASFAA's "Self-Evaluation Guide."

· Financial Aid:  Financial Aid staff members conducted a self-evaluation focused on consumer information requirements.  Using the U.S. Department of Education’s “Tools for Schools FSA Assessments,” basic financial aid consumer information requirements were reviewed.  As a result, information was added (new programs, availability of a Federal Ombudsman, rights and responsibilities of aid recipients, etc.) and existing information was updated (cost of attendance, appeal process, contact information, etc.).  Although not required by federal regulations, “Frequently Asked Questions” and “Debt Management” sections and a glossary were added.  

  

8e  Cross train staff.

· The LRC implemented an active program of cross-training and cross-staffing in LRC service areas. Multiple staff now have assignments in more than one LRC unit.

8f  Create and conduct “Procedures for Equipment Inventory Control” orientation/refresher seminar.  This seminar will be designed for college employees’ assigned responsibility for equipment inventory records. 

· Business Services has written procedures  for Equipment Inventory Control.  We envision a seminar , which will eventually be available for appropriate individuals during Fall and Spring In-Service sessions and New Employee Orientation.

8g  Provide training to staff/faculty in preparation for implementation of the Quality Enhancement Plan.
· An informative presentation and workshops on CFCC’s QEP were conducted for faculty and staff during Fall 2006 In-Service 
· CFCC’s QEP website was regularly updated with helpful information for faculty and staff

· Information about the QEP was presented to Arts and Sciences faculty, Student Development staff, and Business Services staff in the fall of 2006

· 25 faculty and support volunteered to participate in CFCC’s first College Learning Communities (CLCs) in the fall of 2006

· Critical thinking facilitators from the Collaboration for the Advancement of College Teaching and Learning conducted training for faculty and support staff during Spring 2007 In-Service

· Two self-paced online courses on improving and assessing students’ critical thinking skills were developed by the CLCs in spring 2007

· A Critical Thinking Forum was held for students, faculty, and staff in spring 2007

· $700 of print materials were ordered for the LRCs’ Critical Thinking Resource Centers 

8h  Develop part-time instructors' handbooks for Curriculum and Continuing Ed
· This planning priority was not completed this year.  Continuing Education is currently developing a handbook for CE staff and the handbooks for CE instructors will be started once the CE handbook for staff is completed. 
8i  English Department to create a certification program for adjunct faculty.

· The English Department has taken its first step in this process by requiring that all adjunct faculty attend a formal orientation session at the beginning of their semester teaching at CFCC.  Work on this goal will be continued next year as well. 

8j  Develop LRC human resources

· The LRC recruited highly qualified staff to fill open positions.

· LRC staff attended numerous conferences, workshops, meetings, and training sessions to keep up-to-date and expand their professional skills. These conferences and workshops included the American Library Association (ALA), Association of College and Research Libraries (ACRL), the North Carolina Community College Learning Resources Association (NCCCLRA), the Conference on Information Technology, Advanced Editing Workshop, and the Whitlock Group’s Convergence.

· The LRC received a Foundation mini-grant for additional training in Horizon automation system administration.

8k  Humanities and Fine Arts to explore the development of intradepartmental awards and incentives beyond the pay increase for faculty who excel in their specific areas.

· During Spring of 2007, the Humanities Fine Arts Department has plans to stage a “mock” graduation ceremony for Amanda Lee who will receive her Ph.D. in Communication from Regent University in Virginia. This will take place on Friday, May 11 (CFCC’s graduation day) and will be marked by a number of speeches from her colleagues to commemorate this very important event in her life. After the ceremony, the department will convene at the Hilton for a social.

Other accomplishments for Goal #8:

· Engineering Department Chair attended the 2 day NC Energy Conference at NCSU.

· Phil McCaskey, History Instructor, has completed his second history book and is now working on his third. 

· Bob Brennan, History Instructor; Genevieve Feliu, Sociology Instructor; Phil McCaskey, History Instructor; and Greg Arey, Political Science Instructor, presented at CFCC’s Constitutional Day Forum

· Bob Brennan, History Instructor, facilitated the CFCC forum featuring five CFCC students titled “Now That I’m Home”

· Thomas Massey, History Instructor, and  Greg Arey participated in the CFCC “Forum on Terrorism” presented on 9-11-06

· Julie Lee, Psychology Instructor, participated in a focus group conducted and sponsored by Prentice Hall in reviewing an Introduction to Psychology text with eleven other educators from various parts of the US.

· Daniel Norris  published his book titled Carolina Beach, NC.

· Geology instructions Phil Garwood discovered ancient Paleo Indian Artifacts and Jim Criswell discovered Devonian fossils at a site in Pennsylvania.

· Phil Garwood co-chaired the CFCC in-house Foundation fund drive.

· LRC staff participated in numerous CFCC search committees for other departments: Allied Health/Nursing Secretary; Marine Tech instructor; French instructor; Early College Liaison; Basic Skills/ESL Lead Assessment Specialist.

· The LRC TV Studio produced a Faculty/Staff Orientation Video for Personnel.

· The Foundation successfully recruited a new employee to fill the new position of Grant Writer.

· Student Development Assistant Director of Financial Aid served on the executive board of the NC Association of Student Financial Aid Administrators, and as chair of the Professional Development-Support Staff Committee.
· Student Development Financial Aid Office staff member served on the Conference Committee and the Professional Development-Support Staff Committee of the NC Association of Student Financial Aid Administrators.
· Student Development Financial Aid Office staff members attended the following conferences:
NC Association of Student Financial Aid Administrators, Wilmington,

   April; Asheville, November

Southeastern Region Datatel Users’ Group, November

US Department of Education’s Access Conference, November

Veterans Affairs, March

· Student Development Financial Aid Office staff members attended the following training events:

Student Eligibility Webinar, July

ACG/SMART Grants Webinar, July and December

“Contribute” (website maintenance), January

New Aid Officer Workshop, September, March and April

· Student Development Counseling Office staff member was selected to present at the 19th Annual Conference (New Directions in Student Development) held at Piedmont Technical College in Greenville, SC.  

· Student Development Counseling Office staff member served as the College’s representative on statewide organization for N3CSDPA for which she received the organization’s Outstanding Professional Award for 2006.

· Institutional Effectiveness Division lead a search committee to successfully recruit and fill the Institutional Researcher position.

Goal #9 - Promote diversity at all levels of the college and maintain a diverse faculty, staff and student body that reflect the college service area. 

Planning Priorities and Accomplishments associated with Goal #9.

9a  Develop and implement a Minority Male Mentoring Program 

· Student Development: The Minority Male Mentioning Program was not implemented this year (Fall 2006),  Student Development will partner with Instruction to create a more diverse (across the curriculum program) that will benefit minority males in all programs of study here at the College.

9b  Increase purchasing from businesses owned and controlled by minorities, women, disabled & socially/economically disadvantaged.

· Purchasing has developed a list by commodity category  of HUB Contractors and suppliers who are  registered with E-Procurement and  do business in our service area.   Purchasing will inform appropriate end-users  in various college departments  as we learn of  additional HUB vendors and contractors.

9c  Follow state and federal requirements for the recruiting and hiring of minorities

· Ten (17%) of the new employees hired during the 2006-2007 year were self-identified racial minorities.  Thirty-eight (64%) of the new hires were women.  The minority breakdown of 60 new hires is as follows:

· 6 (10%) African American 

· 1 (2%) American Indian or Alaskan Native

· 1 (2%) Hispanic or Spanish Culture

· 2 (4%) Asian or Pacific Islander

 

Some of the positions to which the minority candidates were appointed include the following:  

 

Director of Grant Development

 

North Campus Coordinator

 

ESL Coordinator

 

Computer Engineering Technology Instructor

 

Registrar Technician for Continuing Education

Other accomplishments for Goal #9

· Continuing Education’s Business, Industry and Government Division’s Teacher Certification Program offered Negro History Music Workshop during African-American History Month for 32 participants including local middle school orchestra teacher, choral directors, choir musicians, senior citizens and general public.

· The CFCC Diversity Committee met twice during the 2006-2007 year to discuss diversity issues and the possibility of bringing a lecturer to campus.  CFCC is co-sponsoring a lecture for students on diversity called “Race versus Racism: What’s in a Word”?  The lecture will be held at UNC-W and CFCC students are encouraged to attend. 

Goal #10 - Effectively manage the college’s fiscal resources and seek external funding through grants and donations to support the mission of the college. 

Planning Priorities and Accomplishments associated with Goal #10.

10a  Focus on conserving the resources we already have

· Business Services hired an outside professional firm to perform a utility audit to see if telephone, electricity, and natural gas costs could be reduced.  The College implemented the firm’s recommendations, which resulted in a cost savings, as well as an assurance the college is not being over-billed by utility companies.

· IT Services is doing groundwork and preparing for Accounts Payable to have the ability to issue e-Checks to students and vendors.  This will reduce paper and postage costs, labor, and the “vendor” will receive payment much quicker. 

· Personnel recommended and College Council and the Board approved a new policy to allow for the internal posting of non-exempt positions- This policy has helped reduce advertising costs for positions that may be logically filled with well-qualified CFCC employees, as well as reduce the number of man hours needed to conduct searches and fill positions.

10b  Reduce paperwork

· Payroll advices mailed to full-time employees was discontinued in January 2007.  Full-time employees can view their pay and leave information through WebAdvisor.  W-2s were mailed, but all employees can view their W2 information using WebAdvisor.

· Implemented access to departmental budget information for college managers through WebAdvisor.   Individualized training is on going.  This access allows budget managers to more effectively control costs and project future financial commitments.  (also under 3e).

10c  Secure additional resources for improvement of faculty/staff salaries.
· The General Assembly allocated funds for a 6% salary increase of full-time faculty.  Additional state funds were not available to expand salary increases beyond the 6%.  The State Board of Community Colleges set minimum hourly rates for part-time curriculum faculty, which resulted in a 14.5% increase over the 2005-06 minimums.  To reiterate, the funding was based on 6% meaning the College had to absorb the additional 8.5% cost.

· The SBCC allocated funds for a 6% salary increase for professional staff plus a 2% bonus and 5.5% increase for non-professional staff.  The College awarded the same percentage increase to the non-professional staff and absorbed the cost of providing the 2% bonus for staff in this category.

10d  Secure additional resources for more facilities to accommodate growth

· Senior staff have discussed and identified some strategies to help prepare for a bond referendum

· The Board has engaged in some discussion about the need and preparations for a bond referendum

10e  Strengthen recruiting efforts of prospective students to increase FTE for funding

· Admissions:  Expanded recruiting area by attending college fairs in Raleigh/Durham areas; implemented an online admissions link for prospective students to check their admission status; utilized a kiosk a Westfield Shopping mall to disseminate College information, admissions procedures, program offerings, and schedules; conducted in-class presentations in various high school classes in our service area on transitioning from high school to college and the programs we offer. 

10f  Improve communications with students via email, announcement, and Web Advisor  while concurrently decreasing the amount of mailed paper correspondence.

· Registrar:  Grade reports were NOT mailed for the first time in December 2006 without receiving one single complaint.  This saved over $2500 in postage alone.  Registration information is now emailed to students rather that mailing it which has encouraged students to use Campus Cruiser.  Faculty is now entering their grades using WebAdvisor.  This allows students to receive their grades within hours of faculty submitting them.  Announcement section of Campus Cruiser is frequently being used regarding the order of caps and gowns, applying to graduate, registration, etc.

· Counseling:  Counseling staff are being trained in the communications management facet of Datatel to serve our students more efficiently electronically.

10g  Hold staff accountable for the judicious use of school’s resources
· Business Services has developed written procedures for equipment inventory control.  Responsibility is assigned to the department head initiating the requisition to make the purchase.  Department heads are responsible for keeping the Equipment Inventory Technician advised of the current location of assigned equipment, i.e., the building and room number where the equipment is initially placed, and any subsequent moves within the department.  This equipment remains the responsibility of that department head until transfer to another department or disposal.  As of March 30, 2007, the CFCC inventory includes 5,739 items costing $15.3 million.   

· The Equipment Inventory Technician coordinates a complete internal equipment audit during each fiscal year.  Department heads assist the technician by conducting an audit of there area of responsibility.  The Director of Purchasing and Inventory reports the audit results to the Vice President of Business Services.  The Director communicates accountability issues with appropriate department chairs, directors, deans, vice presidents, and president.  Ultimately, these administrators determine the consequences of failure to follow college procedures for equipment inventory control.

· The Equipment Inventory Technician performs random audits and does in-depth audits when needed.

· Tighter reviews of purchase requisitions are done prior to purchase orders being issued, including trying to find the best prices.  

10h  Strengthen internal controls and maintain the financial integrity of CFCC

· In Business Services internal controls are being evaluated on an ongoing basis and strengthened where necessary in the financial area, including tightening access security rights in Colleague.  More attention was focused on separation of duties to tighten internal controls.  Also, the tightening of security rights in Colleague is campus-wide.  Since Colleague is a fully integrated system, to prevent fraud strong security controls are in place to protect any type of data entry that can affect a financial transaction.

· Business Services selected Official Payments Corporation (OPC) as the processor for web credit and debit card payments.  The College will go live with receiving web payments in May 2007 for summer registration.  OPC is PCI compliant (payment card industry).   Credit cards to be accepted in addition to MasterCard and VISA, are American Express and Discover.

10i Cross train staff.

· Implemented Senior Purchasing Technician position.  Implemented rotation of purchasing technicians between Wilmington Campus and North Campus.

· On-going cross training with Controller, Assistant Controller, and Accountant.

10j Create and conduct “Procedures for Equipment Inventory Control” orientation/refresher seminar.  This seminar will be designed for college employees’ assigned responsibility for equipment inventory records.  

· Business Services has written procedures  for Equipment Inventory Control.  We envision a seminar,  which will be available for appropriate individuals  at Fall and Spring In-Service training and New Employee Orientation.

10k  Update the postage mailing machine to meet the United States Postal Service (USPS) guidelines for 2007.  The USPS has been phasing out the old print meters like the one used at CFCC.  These old meters are a security concern to the USPS because of vulnerability to tampering.  The new meters are digital and considered more secure.  All of the old print meters must be replaced with the new digital meter by 2007.

· Business Services did not complete this priority.  The lease for our current mailing equipment has expired.   Independent Mailing Systems will  provide information for new mailing equipment  necessary to meet USPS guidelines.  Expect new mailing equipment to be operational later this year.

10l  Replace existing fixtures in bookstore to maximize space for better marketing and  efficiency.  Improved environment should help sales to increase.

· Business Services-Bookstore revamped and expanded clothing department and purchased new fixtures to modernize our  “look” consistent with  retail industry trends.  Our improved merchandising encourages students to come  into the store and shop.  Merchandising and marketing is never complete, and is an ongoing goal.

10m  Bookstore will continue to update their current website to make all of our books, clothing, giftware, and related information available online.  With more exposure, sales should increase.

· Business Services-Bookstore have photos of all apparel  and giftware online and available  for purchase.  Students can either purchase their books online or use the service to obtain  book information and prices.  

10n  Utilize our buying groups more effectively. We are members of several buying groups including the National Association of College Stores (NACS), New England Buying Consortium (NEBC), and Connect2One (through Nebraska Book Company). By joining these groups, we receive discounts on pricing and services, along with reduced required minimum orders. We will check each invoice to ensure accuracy of pricing. With reduced minimum orders, we can have a wider variety of products. This will help manage the college’s fiscal resources, promote the college and increase sales.

· Business Services attended  NEBC  (New England Buying Consortium) and CAMEX  (Campus Market  Expo)  to continue the ongoing process  of developing relationships with our buying groups to keep  abreast  of  changes in the  college bookstore industry.

· Business Services implemented a procedure of double-checking each invoice to verify that all applicable discounts have been applied.  This process has saved the college a substantial amount of money by discovering vendor errors.     

10o  Create a grant committee to evaluate and decide which grants to pursue – becoming proactive rather than reactive

· The position of Director of Grant Development was established in the Foundation office, which will allow the Foundation to better coordinate and prioritize its pursuit of grant opportunities that fit the mission of CFCC. 
10p  Augment Tier A funds for Professional Development so faculty trying to get advanced degrees receive real financial support

· Instructional Programs was awarded a Perkins Grant for Professional Development and 9 Vocational/Technical faculty members have participated in the workshops designed to help them design and teach courses online

· Instruction Programs Distance Learning Department received a mini-grant of $500.00 from the CFCC Foundation to help develop multimedia workshops for faculty.

· Instructional Programs was awarded a Perkins Grant for Professional Development in the amount of $40,000 to pay for professional development activities related to the Quality Enhancement Plan (QEP) and the incorporation of instructional technology into teaching and learning.

10q  LRC wants to manage existing resources through improved record keeping and accountability.

· The Horizon automated circulation system is being expanded to the Media Center with equipment now being systematically bar coded with Library tags in an effort to more effectively track equipment check-out.

10r  Personnel Office to set up and staff a centrally located Personnel office to process and maintain all part-time personnel records in a standardized format for more consistent, effective and efficient operations.

· All Part-time employee records are now located in Room L108. Room L108 was converted to an office as well as a locked storage facility for all Part-time employee records and exited Full-time employee records. Previously, all Part-time hiring and record retention was done within each department. Now, it is all streamlined centrally through the Personnel Department. Weatherly Landry, HR Technician, was hired to oversee the transition process.

· The Personnel Department now has the responsibility of implementing and enforcing new procedures that have been implemented:

· Receiving all necessary Part-time employee new-hire paperwork.

· Checking for transcripts and proper credentials.

· Approving salary for consistency.

· Entering employee I-9 data into the BASIC program to authorize permission to work.

· Sending proper paperwork to payroll.

· Creating an official folder for the Part-time employee.

· Storing the official folder in the records retention room.

10s  Foundation will raise 1 million dollars for scholarships and programs.

· The Foundation raised 1 Million dollars for scholarships and special programs.

· Organized and implemented the 2006-2007Campus Fund Drive, which resulted in $60,000.00.

10t  Foundation to implement a planned giving program

· The Foundation has laid the ground work to begin the program through mailings and in consultation with professionals in the community.

Other accomplishments for Goal #10:

· The PACS System, a patient information system, was donated to the Radiography program, possibly making it the only college in the state to provide this training to its students.  Training for the program is being donated, as well.  The PACS System program installation is currently in progress

· A grant from the Cape Fear Memorial Foundation provided funds for the Radiography Program to obtain a new digital system with capability to interface with NHHN and Radiography outpatient clinics. 

· The Interior Design Program was fortunate to have Hunter Douglas to donate a complete set of Window Treatment Hardware and Rods and Blinds so that our students can be exposed to the most recent products available from their collections.

· Film & Video Production acquired a grant to produce a local documentary entitled “Our Coast”

· Marine Technology program was awarded $11,000 by the NC BioNetwork for a Teachers at Sea program.  This grant will fund high school teachers from across the state to participate in a 3-day research cruise aboard Marine Tech’s vessel the R/V DAN MOORE.

· Autobody Repair Technology program received a $10,000 material grant from BASF allowing students to have improved training on paint mixing and application.

· Autobody Repair Technology program received a $1000 material grant from 3M to purchase new spray guns.

· Landscape Gardening received a grant from the Cape Fear Garden Club to build a 28” X 96” greenhouse at the North Campus for new greenhouse programs

· Landscape Gardening received scholarships and gifts from: New Hanover Rose Society, Cape Fear Garden Club, Hampstead Garden Club, Basic Nursery, Castle Hayne Bulb Farm, Quality Turf, Rooks Garden Center, and Honest Engine Equipment Company.

· Landscape Gardening produced and sold plants (Poinsettias, Caladiums, Bedding) to CFCC staff and faculty adding several thousand dollars to our supply budget.

· The LRC prepared grant proposals for: Landfall Foundation; State of North Carolina Community College Allied Health Enhancement Grant Program; an Alibris book grant; NC State Library Career Enrichment Grant; and the Junior League of Wilmington.  The Junior League proposal and the Career Enrichment proposal were funded for $1,000 each.

· The TV Studio produced a DVD for the Foundation to hand out to prospective donors.

· The CFCC Foundation awarded over $250,000.00 in scholarships

· The CFCC Foundation was able to raise funds for the establishment of 15 new endowments

· CFCC in conjunction with the Pender Economic Development Alliance, received funding approval for its Incubator Kitchen project to be opened at the Burgaw Center.

· The Continuing Education Small Business Center for the third year was awarded $9,000 for the NOW grant to help dislocated workers start businesses.

· Received and  administered the first Federal Academic Competitiveness Grants (ACG) to eligible CFCC students. To date, 21 students have been awarded $16,419 in first- and second-year ACG’s.

· Student Development-Student Activities Office staff saw the Sea Devil Club through a successful fundraising year; membership increased and donations/contributions increased by $10,000.  
· Student Development Athletic Department co-hosted a Sea Devil/UNCW Blue and Teal Bash in September that raised over $5,000.  Media coverage, high attendance and exposure were achieved.
Goal #11 - Strengthen and refine the college’s continuous improvement process to ensure institutional effectiveness and public accountability. 

Planning Priorities and Accomplishments associated with Goal #11:

11a  Follow through with the college-wide preparations for the College’s regional reaffirmation of accreditation process with SACS-COC

· The Institutional Effectiveness Office collaborated with all divisions of the college to organize information and direct activities for the Reaffirmation of Accreditation process, which culminated in the On-Site Review by the Commission on Colleges of the Southern Association of College and Schools.  The On-Site Committee determined that all outstanding issues found by the Off-Site Committee were resolved with the Focused Report and the results of their On-Site visit.  With no outstanding issues to report on, the College has fulfilled its responsibilities toward reaffirmation of accreditation at this time.  The COC will make its decision regarding the status of CFCC’s reaffirmation of accreditation in June, 2007 with the official announcement to be made at the SACS-COC Annual Meeting in Louisiana in December, 2007.  

· Business Services participated in the development of the compliance document pertaining to Business Services’ functions.  This unit also participated in the review of the QEP document, including the QEP budget.
· The LRC provided information in support of the SACS Reaffirmation of Accreditation process.
· Student Development participated in the development of the Compliance Certification for Reaffirmation of Accreditation efforts with SACS-COC.

11b  Evaluate existing customer satisfaction surveys to identify changes for improvement

· The LRC staff reviewed results of the LibQual+ service quality survey, promoted results to our customers, and responded to issues raised in the survey.

· Hotel Restaurant Management’s courses and instructors were evaluated by the students and results show the program was successful in reaching its goals in nearly every course.  Generally students were most satisfied with full time instructors and part timers with experience.  

· The Institutional Effectiveness Committee reviewed to surveys and made adjustments for future use in an effort to clarify questions and collect more meaningful data for decision-making.

11c Evaluate performance measures data to improve future performance

· Culinary instructor has joined an academic think tank to assist in efforts to improve the certification program.  This was a baseline year as the certification program has undergone a complete overhaul and each exam is completely new.  
· Cooperative Education program staff of the Instructional Division worked with internal FTE auditor and Director of Enrollment Management to change the way CFCC reports FTE data for COE 111, 112, 121, and 131. Beginning Spring 2007, CFCC will claim membership rather than contact hours for these classes. This change will bring in a significant rise in state funding for these courses.
· The Institutional Effectiveness Committee has been and continues to review its NCCCS Performance Measures to identify weaknesses and seek solutions.  Measures currently under review are Performance of Transfer Students, Performance of Development Students, and Performance of Students on State Examinations.
11d  Evaluate, research, and provide a comprehensive staff and student-athlete survey. 

· Athletics:  Developed an exit survey for both coaching staff and graduating student-athletes.  Surveys will be collected annually to provide administration information on ways to better serve the employee and student.

11e Research, evaluate, and develop an academic support program for student-athletes.

· Athletics:  In coordination with the Learning Lab, efforts have been made to track and provide student-athletes with the proper instruction and tutorials to improve academic performance.  Weekly reports are submitted in order to hold student-athletes accountable for academic excellence.  The Enhanced Study Program (ESP) is a formal study program that its success will be measured by team grade point averages.

11f Research the need for a counselor referral program and investigate resources

· This planning priority is still in process and will be carried forward to next year.
11g  Provide excellent customer service to students and staff/faculty.

· The LRC provided information in support of various allied health reaccreditation initiatives.
· The LRC improved quality and quantity of data in Horizon library automation system by importing over 2,000 records from OCLC Cat Express and deleting 2,500 bibliographic records/item records.
11h  Implement use of improved software for Central Store ordering and inventory control.  Information Technology Services is in the process of customizing an open source software package, which will provide enhanced inventory control. The IT Department has been testing this software on a test server, developing the capabilities requested by the Shipping and Receiving Technician. This software will make our Central Store operation more efficient and secure.

· Expect to implement use of improved Central Store software later on this year.

11i  Toward the efforts of continuous improvement the college will implement the Quality Enhancement Plan to improve critical thinking skills of students
· The QEP Chair, Jason Chaffin, led the College in developing its Quality Enhancement Plan.  The QEP was found to be acceptable by the On-Site Review Committee of the Southern Association of Colleges and Schools’ Commission on Colleges.  Jason Chaffin’s position of leadership was upgraded to QEP Director to provide guidance through implementation of the QEP.  

· The Quality Enhancement Plan on Critical Thinking is in the process of being implemented.  Summer Assessment sessions were held during summer semester of 2006 to grade student artifacts using a rubric developed by the QEP committees.  Faculty and staff have engaged in various professional development activities, both on and off campus.  Critical Thinking workshops have been held during In-Service training and will continue to be conducted in the future.

11j  Create common assignment standards and grading rubric for the final assignment in English 112.

· The English Department has created common standards for the final assignment in English 112 and they have created a sample assignment.  The creation of the grading rubric is in progress.

11k  Pharmacy Technology will begin the process of seeking accreditation for the program from the American Society of Health System Pharmacists. 

· Pharmacy Technology has been preparing the program for accreditation.  The application will be submitted fall, 2007.

11l  Personnel Office to take the lead in working with the College officials to establish and set up consistent and uniform procedures for the hiring of all part-time faculty and staff in order to ensure SACS and legal compliance.

· The Part-time hiring process was centralized through Weatherly Landry, HR Technician, in Room L108.  Meetings with Supervisors and Deans were held to confirm the best possible way to transition to this process. The approved process was implemented, including a new recommendation form, requiring the Personnel Office to approve salary as well as proper SACS credentialing on official transcripts before a new part-time employee is officially hired.

11m  CIS will increase instruction in business communications throughout the curriculum in order to… and assess the effectiveness of this change in several upper level courses

· CIT will have an increased focus on business communications in several courses prior to fall 2007.
11n  CIS will investigate where in the curriculum we can increase understanding of advanced queries of search engines (Is there a deficiency of some skill or knowledge that you have observed in your students that drives this planning priority.  If so, explain that and explain what the student learning outcome is expected to be once the change is implemented.

· The Computer Information Technology instructors have been polled about their ideas on how to achieve this goal.  They plan to meet this semester and use the poll results as a starting point for collaborative discussions on possible strategies they need to implement and identify the “criteria for success” of the student learning outcomes.

11o  College Transfer will develop an action plan so that students transferring to UNC institutions will meet the performance measure.
· The Institutional Effectiveness Committee reviewed the college transfer data and discussed possible strategies to help CFCC meet this performance measure.  The VP of IE requested the Institutional Researcher to collect transfer data on the private institutions to report to NCCCS to help improve CFCC’s transfer data.
Other accomplishments for Goal #11:

· The Continuing Education Department achieved a clean audit of its educational classes for 2006.  This is the fourth consecutive year the department has achieved this performance.

· Student Development Financial Aid Office staff successfully completed a compliance survey conducted during a site visit by a representative from the regional office of the Department of Veterans Affairs in December.

· Student Development Financial Aid Office staff successfully completed a compliance review conducted during a site visit by a representative from the National League for Nursing Accrediting Commission in November.

· Instructional Division staff for future planning purposes created a draft of the PECHS 5 year curriculum by comparing NC Standard Course of Study and CFCC requirements for associate degrees.

· ADN has had a successful site visit from the NLN and has received confirmation of accreditation renewal.

· PN program received full approval from the Board of Nursing site visit

· Radiography Program has successfully passed reaccreditation with the JCERT, their national organization

Goal #12 - Foster and maintain a positive public image of the college and effectively promote college services and programs to the community. 

Planning Priorities and Accomplishments associated with Goal #12.

12a  Prepare for bond referendum
· Public Information Office has incorporated facilities needs into CFCC Power Point presentation that is shown to area civic clubs and other organizations
· Public Information Office is incorporating human interest stories into the Schedule of Course
12b  Improve the College’s image in the public arena

· Public Information Office has continued to pitch news articles to the news media about college people, programs and services as well as encouraged involvement in community service activities like Azalea Festival Clean-up and Red Cross Blood Drives

· Our Place dining room hosts friends of the CFCC Foundation nearly every time we operate.  Our Place hosts exclusive functions for the Foundation throughout the year to showcase the college.

· The Pineapple Guild often acts in a catering capacity for the Foundation, showcasing student talent.

· Dental department provided $12,000 in dental services during the annual Give Kid’s A Smile Day

· Dental department held a preventive clinic for local ESL elementary students

· Film & Video Production has been involved with Cucalorus film festival and Scene First Student film festival, which has given FVP significant promotion throughout the year.

· The Hotel & Restaurant Management program students’ charitable activities include: Good Shepherd meal preparation and food donation, Mother Hubbard’s Cupboard Food donation, Domestic Violence Shelter toiletries donations, Riegelwood fundraising ($800.00) and First in Families charitable catering.

· The Culinary Technology program student were in involved in food production and delivery for Habitat for Humanity, volunteered as service/wait staff for New Hanover County Library reception, were involved in Service Learning Project for food production for special populations and Elderhaus.   In addition, served as vendor at Schwartz Center for New Hanover County Garden Show, volunteered as service staff for United Way Donors Event at Airlie Gardens, and volunteers for Good Shepherd House.

· The Business Technologies Chair actively participated in the formation and submission of a community-wide plan to E-NC.org to provide computer literacy in the Wilmington urban area to bridge the digital divide.
· The Marine Propulsion program has serviced over 25 boat engines from the community this year.

· The R/V DAN MOORE served as a platform for the deployment of a buoy mooring for the Coastal Ocean Research Monitoring Program (CORMP) at UNCW.

· The R/V MARTECH has been chartered by the Division of Public Service at UNCW to host the Odyssey program.  This program educates adults on the unique estuary environment on the Cape Fear River through water and fisheries sampling.

· The R/V MARTECH has donated time to several area high schools to take students sampling on the Cape Fear River

· The Marine Technology department hosted a seminar by Dr. Lynn Leonard from the Coastal Ocean Monitoring Program (CORMP) on buoy deployments and instrument operation.

· The Marine Technology department donated ship time (R/V MARTECH) to the Underwater Archeology Program in the continued work on the Queen Anne’s Revenge

· The Marine Technology department conducted over 10 high school tours of Marine Tech and Boatbuilding facilities, in addition to one site visit at New Hanover High school

· Landscape Gardening designed, purchased plant material, and installed landscapes for seven Habitat for Humanity homes.

· Landscape Gardening designed a landscape for the Boys and Girls Club of Wilmington

· Greg Arey, History and Political Science Instructor, was on the BIG TALKER FM radio station as part of a panel discussing education and political issues along with New Hanover Board members and candidates.

· Ralph Kornegay, Political Science and Education Instructor, collaborated with WHQR and a UNCW professor to provide on-air election coverage on election night in November 2006.

· Robert Puckett, Social Science Chair,  represented CFCC at the North Carolina Sociological Association meeting by presenting on a panel discussing promoting sociology with the (academic) community. 

· The Bookstore partnered with the English Department and Library to begin hosting authors with book signings.  The first event will be to host the North Carolina Poet Laureate on April 24, 2007.  The Bookstore arranged for the printing of posters and flyers to advertise the event.  The Bookstore will arrange for a table for the signing and will remain open the night of the event to sell the author’s books.  This partnership is a great opportunity to foster inter-departmental and community relations.

· Institutional Services will bid out the landscaping and monument (signage) project at the North Campus for the entrance and along the roadway on May 1, 2007.   The completion of these projects will increase visibility and improve the image of the College.

· Distance Learning Dept. Chair presented at the NCCCADL (NC Community College Association of Distance Learning) Conference on SACS & Distance Learning and SAS – Curriculum Pathways Presentations were with DL professionals from other Community Colleges and the VP for Technology from the NC Community College System Office

· Distance Learning Dept. Chair presented at the ECU Technology “Think-In.”  

· Distance Learning Dept. Chair participated in a five day Service Learning Project to Pearlington Mississippi for Katrina Relief. 

12c  Strengthen recruiting efforts of prospective students to increase FTE

· PIO has been very involved with Student Development to create new recruiting publications and marketing materials 

· Admission:  Expanded recruiting area by attending college fairs in Raleigh/Durham areas; implemented an online admissions link for prospective students to check their admission status; utilized a kiosk at Westfield Shopping mall to disseminate College information, admissions procedures, program offerings, and schedules

· Student Development Admission Office staff improved communication with prospective students by developing and distributing an instructional brochure for logging into CampusCruiser and WebAdvisor to all newly accepted students via their acceptance letters.

· Student Development Admission Office staff strengthened recruiting efforts by conducting workshops in the local high schools on transitioning from the high school setting to the college setting.

· Huskins/Cooperative Education Coordinator worked with CFCC TV Production Specialist to write and produce a promotional video for the Gateway Program. 

· CFCC’s North Campus will host separate career days for New Hanover and Pender County Schools during April 2007—all high school seniors will attend. 

· Huskins/Concurrent Enrollment program staff of the Instructional Division worked with the Learning Lab to deliver three Accuplacer workshops for high school students (prospective Huskins or concurrent students as well as prospective incoming freshman) at Pender and Trask High Schools.  

· Instructional Division staff created a Pender Early College High School (PECHS) recruiting brochure.

12d  Increase the number of students registering at the North Campus

· Registrar:  About 25% of our students are registering at the North Campus.  We have worked hard to provide equal registration services on both campuses including new student orientation, registration, late registration, and drop/add.  Advisors for nearly all programs are available on both campuses, furthering our commitment to equal services on both campuses.

· The Continuing Education EMT program increased its initial EMS course offerings by 25%, with four of these courses being conducted at the North Campus.

· PIO advertised that registration is held at the North Campus as well as at the Wilmington Campus

12e  Develop recruiting and marketing road show(s) and video(s) that target specific demographics ... PTAs, high schools, middle schools, business and industry, etc.

· Engineering Technology programs purchased and updated the ET portable displays and developed new brochures with new pictures and program write ups, which are being used to showcase all programs in-house and at local High Schools, promotional events, etc.
· The Foundation created the first Foundation video for the purpose of promoting CFCC in the community.

· Counseling: Counselors hosted High School Counselors’ Day for high school counselors in our service area on March 23, 2007.   

12f  To Develop a Public Show of  student work in Interior Design, which incorporates other (many) disciplines at the North Campus
· Interior Design has begun work to plan for and organize the Public Show of Student Work.  This planning priority will be continued in 2007-08.

12g  Pharmacy Technology will improve awareness with more marketing of the program.

· Pharmacy Technology has offered interest sessions for current CFCC students and area high school students.

12h  Pharmacy Technology will explore service-learning activities for program students such as working at indigent care pharmacies in the area.
· Pharmacy Technology staff are continuing to work toward this planning priority, which will be continued in 2007-2008.

12i   LRC to improve communication with external customers; Marketing services to community members and expanding outreach to community partners.

· LRC staff made visits to DC Virgo Middle School to talk with ROCAME students about opportunities at the community college.  The LRC also hosted DC Virgo ROCAME students on campus for a tour and learning experience in the Media Center and TV Studio.

· The TV Studio wrote, recorded, and/or produced numerous projects fostering a positive image of the college and promoting the college, including: SBC Digital Divide Conference (with a one-hour DVD, a 5-minute snapshot version, and a 1-minute commercial); wrote 5 commercial spots for Public Information and Downtown Business Committee and handled pre-production; produced a registration commercial for Public Information; 

· An LRC staff member is working through Continuing Education to provide services to community members in Creekwood South and LRC staff work with CFCC Adult HS and GED program students.

· The LRC partnered with UNCW Randall Library and New Hanover County Public Library to visit area high schools (New Hanover Lyceum Academy, New Hanover High School, Hoggard High School) and talk about resources available.

· The LRC partnered for the sixth consecutive year with the New Hanover County Public Library, UNCW Randall Library, and the UNCW Film Studies Department on the Cape Fear Crime Festival (CFCF).  As part of this partnership, the LRC hosted an author signing brunch supported by a CFCC Foundation mini-grant and Port City Java.

12j  Work with Information Services staff to set up a CFCC Human Resources web-site to facilitate, enhance, and improve the recruitment, benefits, and policy information for CFCC faculty, staff, and job applicants. 

· Personnel designed a CFCC Human Resources website and sent it to IT Services to launch publicly.  The completed website was made live on September 8, 2006.  
· Personnel makes information available to external sources including job openings, the job application process, our CFCC handbook, employee benefits available both through the State and through CFCC, FAQ, useful forms, and a list of our staff with contact information.  Additionally, frequently updated announcements and helpful links are available 
· Finally, an evaluation form is available to download off of the website for anyone who has a comment or suggestion for improvement for the website. 
12k  Foundation will increase public relations, outreach and publicity for the college.

· The PIO and Printing Services helped the Foundation develop marketing and publicity materials to support fund-raising efforts.
· The Foundation hired a part-time writer to write press releases, develop a video, and look at all publications from the Foundation.  We have been able to increase our  publicity effort threefold.
· The Foundation hosted over 50 cultivation events and brought many community citizens to the campus.  

· The Foundation established a website to educate stakeholders about the gift opportunities available, as well as to promote the college to the public

· The Foundation increased the number and placement of press releases.

· The Foundation participated and organized the downtown walk
· The Foundation involved UNCW as a community partner for athletics and  helped bring the Sea Dawgs to CFCC.

· The Foundation provided funding for numerous program enhancements:  tutoring grants, radiography software, landscape gardening, and dental health programs.  

· The Foundation helped secure the money to bring the nuclear technical program to campus.

· Named 10 Ambassadors to represent the college.  We  implemented extensive training and revamped the program to increase job responsibilities.

· Student Development Athletics Department received votes to be ranked in the NJCAA Top 20 for the third year in a row.
· Student Development Athletics Department hosted the NJCAA Region X CJCC Women’s Volleyball Tournament.
· Student Development Athletics Department hosted the NJCAA Region X Annual meeting in July 2006.
· The Foundation held the Gift of Education luncheon and raised  $175,000.00 by promoting the College and educating the community about CFCC’s students and programs.

· Information Technology Services staff gave presentations on Integrating Colleague, CampusCruiser, Blackboard, and WebAdvisor at 2 Regional Conferences
Other accomplishments for Goal #12:

· Engineering Technology updated the Vocational display cabinets in the Applied Technologies building.
· Student Occupational Therapy Assistants raised over $665.00 for charities.  $405.00 dollars were donated to the March of Dimes and $265.00 dollars were donated to Carolina Canines for Service during the Spring of 2007.

· Dental Hygiene and Dental Assisting students participated in the Health Fair during the Latino Festival in November, 2006.

· Continuing Education’s Compensatory Education Development Program held its first annual awards ceremony on Dec. 7, 2006.  Twenty 20 students received certificates of achievement.  The event was well attended by community leaders and parents.
· Student Development Counseling Office staff coordinated and hosted the seventh Annual Student Recognition Ceremony in April.

· Student Development Counseling Office staff hosted High School Counselors’ Day for high school counselors in our service area (Pender/New Hanover counties).

· Student Development Counseling Office staff continued with high school visitations (quarterly) in our service area, providing information to high school students as well as high school counselors.

· Student Development Student Activities Office staff promoted the student activities website at www.goseadevils.com and increased website viewership from 2,000 views in November 2003 to 26,000 views in January 2007.

· Student Development Athletic Department co-hosted a Sea Devil/UNCW Blue and Teal Bash in September that raised over $5,000.  Media coverage, high attendance and exposure were achieved. 

· Student Development Athletic Department’s Volleyball Team won the Carolinas Junior College Conference and CJCC Tournament for the third year in a row, as well as, represented Cape Fear Community College at Nationals. 
· Student Development Athletic Department’s Men’s Golf Team competed in its second year at the NJCAA (CJCC) level and won the CJCC Tournament / Districts in Alabama and competed at Nationals. 

· Student Development Athletic Department’s Volleyball Team won the Carolinas Junior College Conference and CJCC Tournament for the third year in a row, as well as, represented Cape Fear Community College at Nationals. 

· Student Development Athletic Department’s men’s basketball finished Runner-Up in the CJCC/Region X for the first time in school history and represented CFCC in the District Tourney in MD 

· Institutional Services coordinated a groundbreaking ceremony to promote the new Fire & Safety Training Center at the North Campus, which is a joint venture with the city and county

· Institutional Services Housekeeping staff members have been assigned specific areas to maintain on a scheduled basis at the downtown facility and at the North Campus.

· Cooperative Education program staff of the Instructional Division worked with internal auditor to review all cooperative education student workbooks for previous year—resulted in a “clean” FTE audit. 

· Instructional Division staff worked with Student Development, the NCCCS office, and New Schools to provide a statewide conference on early college implementation.

· Instructional Division staff hosted a statewide Early College Network Meeting at the CFCC North Campus. 

· Instructional Division staff conducted informational and recruiting student workshops at Pender County middle schools.  

· Dental Hygiene students had 100% pass rate on national and state exams

· Sonography is now Nationally Accredited by the Commission on Accreditation of Allied Health programs

· The dental assisting program had 100% pass rate for the Dental Assisting National Boards on the graduates’ first attempt for the Class of 2006.

· Pharmacy Technology graduates achieved 100% pass rate on their national certification exam

· The Public Information Office developed a plan to enhance the appearance of the college riverfront

· The Public Information Office coordinated several revisions to the college web site to improve the appearance of the site to visitors

· To better keep the public informed about CFCC events and programs, the Public Information Office began to incorporate news articles into the “CFCC Connections” course schedule, which is mailed out to all residents of New Hanover and Pender counties.

· The Public Information Office began production of a new college viewbook, promotional video and interactive CD-ROM to recruit prospective students

· The Public Information Office coordinated CFCC’s participation is the Azalea Pride Cleanup project – a city-wide community service to clean up trash before the Azalea Festival.  The CFCC team cleaned areas surrounding the College.

Goal #13 - Enhance internal communication among faculty, staff and students. 
Planning Priorities and Accomplishments associated with Goal #13
13a  Create an online campus visitation form to increase efficiency in scheduling campus tours for both campuses

· Admissions:  Developed and utilized an online reservation form and campus tour schedule utilizing the College Ambassadors to conduct campus visits on both the Downtown and North Campuses with an automated response effectively.

13b  Accounting Program to create a recommended course schedule for students attending only in the evenings
· Registrar:  Grade reports were NOT mailed for the first time in December 2006 without receiving one single complaint.  This saved over $2500 in postage alone.  Registration information is now emailed to students rather that mailing it which has encouraged students to use Campus Cruiser.  Faculty is now entering their grades using WebAdvisor.  This allows students to receive their grades within hours of faculty submitting them.  Announcement section of Campus Cruiser is frequently being used regarding the order of caps and gowns, applying to graduate, registration, etc.
· Counseling:  Counseling staff are being trained in the communications management facet of Datatel to serve our students more efficiently electronically.

13c  Improve communications with students while concurrently decreasing the amount of mailed paper correspondence.  This will be achieved by the use of email, announcement, and Web Advisor

· The Public Information Office received approval from the president to use Campus Cruiser for notifying students via email about important events, issues and general information
· The Public Information Office coordinated the installation of TV monitors around the Wilmington Campus to broadcast important information to students on campus

· Architectural Technology programs have developed an email list of all program students to improve faculty/student communications for college and departmental activities. 
· Obtained funding from the College Foundation and bought equipment to set up video / voice conferencing between students and teachers, as well as teachers at other schools

· Social and Behavioral has developed a web page that introduces the department, provides student’s access to instructors via email, and facilitates linking to instructional support material.

· The Distance Learning website was redesigned for more effective navigation by students, staff and faculty.  A link to Faculty Resources which were previously available only through the Intranet was added to the website to allow access from off-campus. Procedures, tutorials, resources and conference information is available and updated regularly

13d  Evaluate, research, and provide a comprehensive staff and student-athlete survey. 

· Athletics:  Developed an exit survey for both coaching staff and graduating student-athletes.  Surveys will be collected annually to provide administration information on ways to better serve the employee and student.

13e  Keep faculty/staff/students informed about the SACS-COC Reaffirmation of Accreditation (including the Quality Enhancement Plan:  Critical Thinking) process and status via the Internet, Intranet, email, and newsletter.

· Institutional Effectiveness staff, including the QEP Chair, Public Information Officer, and Printing Services staff produced and distributed a newsletter to inform the faculty/staff/students about the progress of the Reaffirmation of Accreditation process, including the QEP.  A website was set up to provide links from the Intranet and the Internet to the Certification of Compliance and the QEP, both of which were required by SACS-COC.  Updates on the College’s progress and information about the process were distributed via email as the situation warranted. 

13f  Raise awareness among the students about the Reaffirmation of Accreditation process and the Quality Enhancement Plan:  Critical Thinking via newsletter  

· In addition to distributing information on the Internet, Intranet, in newsletter and emails, information booths were set up and Critical Thinking games requiring students to engage in some CT activity were very popular among the students. 
· The PIO and Printing Services coordinated the production of the Critical Thinking newsletter,

· Mugs, t-shirts and pens were designed, purchased and given away to raise awareness of the CT initiative.
· The Public Information Office coordinated publicity for the college’s Quality Enhancement Plan and reaccreditation visit from SACS to inform students

13g  Create templates for first-day handouts for new faculty/adjuncts in the English Department

· Department Templates for first-day handouts have been created for all the “core courses” in the English Department: English 075, 085, 095, 111, 112, 114, and 131.  These are the courses that new and adjunct faculty are most likely to teach.  There are approximately nine other courses (upper-level literature courses) for which templates will be created.

13h  Improving communication with LRC internal customers; Marketing our services to students and faculty; expanding outreach to faculty.

· The LRC made changes in the Horizon library automation system to facilitate staff tasks.

· The LRC presented two workshops for faculty on: plagiarism and new resources in NC LIVE.

· The LRC’s Technical Services staff did a presentation on departmental policy and procedures for other LRC staff

· The LRC updated the “splash screen” on the student computers to make resources and services more visible and accessible, in addition to continuing editing of the LRC web pages.

· The LRC participated in a joint LRC/English Department summer book club during July and August 2006.  In addition, the LRC hosted an author reading (Doris Eakes).
· The LRC has implemented a “What’s Happening at CFCC” door display that is updated regularly

· The LRC maintains a monthly theme bulletin board and various book displays

Other:

· FVP has developed an effective way to communicate with our students and staff by using a “crew sheet” with pertinent contact information, modeled after a professional production “call sheet”.

· Pineapple Guild added a bulletin board to the department to enhance communication.

· Engineering Technology created a shared drive to improve communications within the Department

· The Continuing Education Department’s Record Audit Division (RAD) completed its first draft of a Procedures Manual for Directors and Secretaries converting many internal processes for use in Datatel.
· Student Development’s Financial Aid office expanded, revised, and updated its website to improve communication and service to students.
· Student Development’s Financial Aid developed a calendar for staff use when advising students on the impact of a total withdrawal on financial aid eligibility.
· Student Development Financial Aid Office staff participated in discussions to revise the CFCC attendance policy and develop/implement a “no show” policy.
· Student Development Counseling Office staff increased the amount of information on the Counseling website ranging from “General Academic Information” to “Learning Styles”.  Additional information is now available on taking assessments for stress management, test taking and note taking.

· Student Development Counseling Office staff presented an In-service workshop covering services and programs offered by the College for Basic Skills, AHS, and GED instructors.

· Student Development Student Activities Office staff promoted the student activities website at www.goseadevils.com and increased website viewership from 2,000 views in November 2003 to 26,000 views in January 2007.

· Personnel created and produced the semi-monthly e-newsletter –Personnel Pipeline- for employees featuring HR department information and employee articles.

· In conjunction with Gateway Advisory Board and student development, the Huskins and Cooperative Education coordinator changed application and registration procedures for high school students enrolling in college curriculum courses. Effective Fall 2007, Huskins students will only fill out one application per year rather than one per semester and high school administrators (in addition to CFCC personnel) will sign off on all registration cards for Huskins classes. 

· A draft of the Distance Learning Faculty Manual has been prepared which combines the information from the web as well as DL procedures. This will be sent to the DL Committee for editing and final approval. 

· Huskins/Concurrent Enrollment program staff of the Instructional Division created the first student handbook for all high school students enrolled in a college curriculum course. High school students received a handbook during registration or during their Huskins classes. The handbook is also published on the Gateway website. 

· Huskins/Concurrent Enrollment program staff of the Instructional Division distributed Huskins faculty handouts that contained information about each high school, registration for Huskins students, and Huskins calendars for each county.

· Huskins/Concurrent Enrollment program staff of the Instructional Division improved the Gateway website to include more comprehensive services for students and schools—including information on new and used prices for the CFCC bookstore, information and forms for high school counselors, and detailed course information (descriptions, credit and contact hours) for each Huskins section listed in the course schedule. 

· Cooperative Education program staff of the Instructional Division revised the Cooperative Education Student Handbook to reflect all state required elements: handbook was distributed to all cooperative education faculty coordinators.

· Instructional Division staff established and created a PECHS newsletter to improve parent and community communication and involvement.

· The Public Information Office revived The Weekly Bulletin as a method of keeping staff and faculty informed about upcoming events

· The Public Information Office began issuing daily news reports to keep college senior staff informed about news coverage.
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