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AGENDA 

CAPE FEAR COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

SEPTEMBER 25, 2025 

5:00 PM 

 

 

I. Call to Order and Pledge of Allegiance 

 

II. Conflict of Interest 

 

III. Oath of Office for Appointed and Reappointed Trustees 

 

IV. Approval of Minutes July 17, 2025 

 

V. Introductions and Recognitions  

 

VI. Chair’s Report  

 

VII. President’s Report 

 

VIII. Committee Reports  

A. Facilities & Equipment Committee 

B. Finance Committee 

C. Curriculum Committee 

D. Administrative & Personnel Committee 

  

IX. Other Reports 

 A. SGA Report  

 B. Faculty Association Report  

 C. Foundation Report  

 

X. Announcements 

 

XI. Date of Next Meeting – November 20, 2025 
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North Carolina State Ethics Commission 

ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER 

(to be read by the Chair or his or her designee at the beginning of each meeting1) 
 

 

 

In accordance with the State Government Ethics Act, it is the duty of every [Board] member to 

avoid both conflicts of interest and appearances of conflict. 

 
Does any [Board] member have any known conflict of interest or appearance of conflict with 

respect to any matters coming before the [Board] today? 

 
If so, please identify the conflict or appearance of conflict and refrain from any undue 

participation2 in the particular matter involved. 
 

1 N.C.G.S § 138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind all members of their duty 
to avoid conflicts of interest under this Chapter. The chair also shall inquire as to whether there is any known conflict 
of interest with respect to any matters coming before the board at that time.” 
2 “A public servant shall take appropriate steps, under the particular circumstances and considering the type of 
proceeding involved, to remove himself or herself to the extent necessary, to protect the public interest and comply 
with this Chapter, from any proceedings in which the public servant’s impartiality might reasonably be questioned 
due to the public servant’s familial, personal, or financial relationship with a participant in the proceeding.” See 
N.C.G.S § 138A-36 (c). If necessary, the Chairman or individual member involved should consult with his ethics 
liaison, legal counsel, or State Ethics Commission to help determine the appropriate response in a given situation. 
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OATH OF OFFICE FOR APPOINTED AND REAPPOINTED TRUSTEES  
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MINUTES 

    FOR MINUTES 

CAPE FEAR COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

JULY 17, 2025 

5:00 PM 

 

 Following proper public notifications on July 14, 2025, and a determination that a quorum 

was present, the Cape Fear Community College Board of Trustees met in regular session on 

Thursday, July 17, 2025, at 5:00 pm in the Board Room of the Union Station Building.  Mr. Lanny 

Wilson, Chair, presided. 

 

Trustees present were: Mr. Lanny Wilson, Chair; Mr. Louis Burney, Jr.; Mr. Bill Cherry; 

Mr. Brad George; Mr. Jason McLeod; Mr. Dane Scalise; Ms. Paula Sewell; Mr. Bruce Shell; Mr. 

Robby Collins; Ms. Cailey Rash; and Ms. Shannon Winslow. Trustees not present: Mr. Bruce 

Moskowitz, Dr. Marc Sosne, and Mr. A.D. Zander Guy.  

 

 Employees present were:  Mr. James Morton, President; Ms. Michelle Lee, Chief of Staff 

and Board Liaison; Mr. Brandon Guthrie, Sr. Vice President, Academic Affairs and SACS Liaison; 

Ms. Sonya Johnson, Vice President, Marketing and Community Relations; Ms. Sabrina Terry, Sr. 

Vice President, Student Services; Ms. Christina Greene, Vice President, Business Services; Ms. 

Anne Smith, Vice President, Human Resources; Ms. Erin Easton, Vice President, EWD and CTE; 

Mr. Shawn Breedlove, Executive Director, Safety and Auxiliary Services; Mr. Jakim Friant, 

Executive Director, Information Technology Services; Mr. David Kanoy, Executive Director, 

Facilities and Maintenance; Mr. David Howell, Executive Director, Foundation; Ms. Susan Porter, 

Director, President’s Office; Ms. Jennifer Edwards, Sr. Executive Assistant, President’s Office; 

Mr. Robert Carter, Manager, Technical Support and Client Services; Mr. Antonio Arteaga-

Paredes, Integrated Technology Lead; Ms. Christina Hallingse, Director, Communications & 

Media Relations; Ms. Lucinda McNamara, Dean, University Transfer & Partnerships; Mr. Michael 

Gray, Faculty Association President; Mr. Tim Fuss, Interim Sr. Program Director, Criminal Justice 

& Law Enforcement; Ms. Robin Hardin, Director, Institutional Effectiveness; Ms. Anita McKoy, 

Sr. Human Resources Generalist; Ms. Kathie Lee, Safety & Events Coordinator; and other 

employees (see below).   

 

Others present were:  Mr. Ken Gray, Attorney, Ward and Smith 

   Ms. Jodi Charles, Public 

       

 The meeting was opened with The Pledge of Allegiance to the US Flag. 

 

CONFLICT OF INTEREST 

 Mr. Wilson read the conflict-of-interest statement issued by the North Carolina Board of 

Ethics, reminding trustees to declare any conflict of interest or appearance of conflict with respect 

to any matters coming before the Board on this date and refrain from any undue participation in 

the particular matter involved. 
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OATH OF OFFICE FOR APPOINTED AND REAPPOINTED TRUSTEES  

Ms. Rash, Ms. Winslow, and Mr. Scalise were administered the oath of office by Ms. Lee. 

 

RECOGNITION OF TRUSTEES 

 Mr. Wilson thanked Ms. Deborah Maxwell and Mr. Jonathan Barfield for their invaluable 

service to the Cape Fear Community College Board of Trustees. 

 

MINUTES 

A MOTION was made by Mr. McLeod and seconded by Mr. Collins to approve the May 

22, 2025 minutes as presented. Motion carried unanimously. 

 

RECOGNITIONS AND INTRODUCTIONS 

Ms. Anne Smith introduced the following new employees in attendance: 

Tara Craver   Assistant Director, Student Accessibility Services 

Cassidy Irvin   Career Readiness Coordinator-ACR 

Jamie Sewell   Student Accounts Specialist 

Ibelis Coria   Custodial Supervisor 

  

CHAIR’S REPORT 

 Mr. Wilson reviewed the following report. 

I am saddened to report that Bill Baggett, a member of CFCC’s Foundation Board of Directors, 

has passed away. Information on services will be sent out soon. 

Appointments 

Congratulations to Ms. Cailey Rash, who was appointed by the NC General Assembly. Ms. Rash 

will serve from 2025-2029.  

Congratulations to Ms. Shannon Winslow, who was appointed by the NC General Assembly. Ms. 

Winslow will serve from 2025-2029. 

 

Reappointment 

Congratulations to Mr. Zander Guy, who was reappointed by the Pender County Board of 

Commissioners. Mr. Guy will serve from 2025-2029. 

 

Congratulations to Mr. Dane Scalise, who was reappointed by the New Hanover County Board of 

Commissioners. Mr. Scalise will serve from 2025-2029. 

 

Ethics Training 

Public servants must participate in an ethics and lobbying presentation within six (6) months of 

their election, reelection, appointment, or employment.  If you have not satisfied your educational 

requirements, please make arrangements to do so.  Ethics Training must be completed every two 

years. 
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The list of scheduled upcoming training sessions is listed at  https://ethics.nc.gov/seis/regular-

filers. Online Ethics Training is now available through this website.  Please contact Michelle Lee 

at 910-362-7555 if you have any questions regarding this training. 

 

Commencement 

Summer Commencement will be held on Friday, August 1, 2025, at 9:00 am, at CFCC’s Wilson 

Center. 
 

Trustee Orientation 

All newly appointed and reappointed Trustees must complete a NCACCT orientation within 6 

months of appointment or reappointment. 

There will be an online version for your convenience. This information will be sent to you as 

soon as it is available.  

 

Upcoming NCACCT Meeting 

2025 NCACCT Leadership Seminar 

Wednesday, September 10 – Friday, September 12 

The Grandover Resort, Greensboro 

 

The Groundbreaking for the Surf City Campus expansion was held last month. Thank you to our 

Trustees Ms. Paula Sewell, Mr. Zander Guy, Mr. Jason McLeod, Mr. Bill Cherry, and Mr. Louis 

Burney for attending.  

 

Thank you to New Hanover County and Pender County Commissioners for their support. 

 

Committee Assignments 

Committee assignments for the Board of Trustees will be announced soon. 
 

President’s Goals 

A MOTION was made by Mr. George and seconded by Ms. Sewell to approve the 

President’s Goals for 2025-2026 as presented.  Motion carried unanimously. 

 

The goals for 2025-2026 for President Morton are as follows:   

Goals 

I. Goal: Improve Student Enrollment  

Objectives: 

i. Enhance recruiting efforts 

ii. Improve relationships with middle schools, high schools, and universities 

iii. Increase and expand program/course offerings 

 

II. Goal: Improve Student Success 

Objectives: 

i. Improve Student Wraparound Services 

https://ethics.nc.gov/seis/regular-filers.
https://ethics.nc.gov/seis/regular-filers.
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ii. Build student support through business relationships and partnerships  

iii. Increase scholarship funding 

 

III. Goal: Improve Partnerships with Business and Industry 

Objectives: 

i. Collaborate to determine training needs 

ii. Create more program partnerships 

iii. Create more apprenticeship opportunities 

 

Nominating Committee 

A MOTION from the Nominating Committee recommends to the Board of Trustees 

approval of the following officers for 2025-2026. Motion carried unanimously. 

 

Mr. Lanny Wilson – Chair 

Mr. Zander Guy – Vice-Chair 

Mr. Jim Morton – Secretary 

Ms. Michelle Lee – Recording Secretary 

 

Board of Trustees Meeting Dates 

September 25, 2025 

November 20, 2025 

January 29, 2026 

March 26, 2026 

May 21, 2026 

July 23, 2026 

September 24, 2026 

November 19, 2026 
 

PRESIDENT’S REPORT  

 President Morton reviewed the following information. 

Student Academic Standing 

Through collective efforts in instruction, student services, and streamlined processes, CFCC has 

achieved notable improvements in student academic standings for Spring 2025. The percentage of 

students earning spots on the Dean’s List, President’s List, and Honors List increased by 17 

percent. Simultaneously, the percentage of students on academic warning, probation, or continuing 

probation decreased by 24 percent. 

 

NC Financial Literacy Council 

Governor Josh Stein has reappointed President Morton to the NC Financial Literacy Council for 

another 3-year term. The FLC, part of the North Carolina Department of Justice, promotes 

financial literacy and awareness among residents. Its goals include assisting the Department of 

Public Instruction with statewide financial education.  
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Surf City Campus Expansion Groundbreaking Ceremony 

The groundbreaking ceremony for the Surf City Campus Expansion was held on June 2 at the 

Alston W. Burke Center. The event was a great success, attended by state and local leaders and 

media representatives. We appreciate the trustees who participated in the ceremony: Zander Guy, 

Louis Burney, Bill Cherry, Jason McLeod, and Paula Sewell. 

 

WIOA Grant Recipient 

CFCC has been awarded the Workforce Innovation and Opportunity Act contract for Adult and 

Dislocated Workers in New Hanover and Pender Counties. This significant $650,000 award is for 

one year, with the opportunity to reapply for subsequent years. This vital funding will allow us to 

directly support job seekers who need training to obtain new employment or those transitioning 

due to a layoff. It also plays a crucial role in helping local employers find the skilled workers they 

need. The WIOA funds will cover various expenses for qualifying clients, including: 

• Registration fees or tuition for approved educational programs 

• Required books, materials, supplies, and uniforms 

Additionally, a portion of the funding is allocated for On-the-Job Training. This directly benefits 

employers by reducing the financial burden and risk associated with training new employees. To 

effectively administer these services, we'll be hiring five new full-time staff members. These 

dedicated individuals will case manage clients, assist them in applying for and connecting with 

wrap-around services, and ultimately connect them with local employers to foster successful job 

placements. This award represents a significant opportunity for CFCC to further strengthen our 

commitment to workforce development and economic growth in our community. 

 

CFCC Graduate Awarded Prestigious Jack Kent Cooke Transfer Scholarship 

Recent CFCC graduate Michael King has received the Jack Kent Cooke Foundation 

Undergraduate Transfer Scholarship, awarded to only 90 community college students nationwide. 

This highly competitive scholarship provides up to $55,000 annually for his bachelor’s degree at 

Columbia University, fulfilling a long-held dream. King’s journey began as an adult returning to 

finish high school, later enrolling in CFCC’s Human Services program. He excelled academically, 

joining Phi Theta Kappa and CFCC's Honors Program, graduating with honors on May 9. The 

scholarship also includes academic advising and networking opportunities for continued success. 

 

CFCC Reaches Social Media Milestone 

CFCC’s Facebook page has achieved an impressive milestone by surpassing 40,000 followers, 

reflecting the growing interest and engagement within the community. This impressive total not 

only showcases the college's successful outreach and social media tactics but also indicates a 

robust online presence. Coastal Piedmont CC and Wake Tech CC, the two NC community colleges 

with the highest enrollment, have 30,000 and 24,000 followers, respectively. These figures 

highlight CFCC’s strong position in the local educational environment and its appeal to potential 

students and community members.  

 

Upward Bound’s Summer Program 

CFCC’s Upward Bound Program offers a six-week summer camp from June 3- 27, July 22- 25, 

and July 28- August 1. The camp is for rising 9th - 12th grade students from Pender County. The 
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curriculum is designed to foster inquisitiveness and passion, equipping students for scholastic 

achievement and continuous learning by honing leadership and collaborative skills through 

interactive instruction in the fields of science, mathematics, and language arts.  

 

New Hanover Healthcare Career Partnership 

CFCC is part of the New Hanover Healthcare Career Partnership, supported by a $22.3 million 

investment from The Endowment, uniting CFCC, UNC Wilmington, New Hanover County 

Schools, and the Wilmington Chamber of Commerce. On June 9, we updated the community on 

our progress. In 2024, Cape Fear Community College awarded nursing students over $255,000 in 

scholarships, $510,000 in housing stipends, and support for emergencies and exams. These figures 

reflect lives transformed and a stronger community. We're breaking down barriers to education 

and building support systems that empower students and meet workforce needs. This partnership 

shows what's possible when education, innovation, and community unite. Learn more at 

newhanoverhealthcarecareerpartnership.com. 

 

BioWork Process Technician Program 

CFCC launched a new BioWork Technician program on June 10. This short-term, industry-

recognized training prepares students for entry-level positions in North Carolina’s biotechnology, 

pharmaceutical, and chemical manufacturing sectors. Developed with the NC Biotechnology 

Center, the BioWork Certificate program equips students with essential skills to begin a career as 

process technicians, who produce chemical and pharmaceutical products. The program is open to 

those entering or transitioning into the life sciences industry. Once completed, participants will 

receive certification from the NC BioNetwork as BioWork Process Technicians, qualifying them 

for manufacturing, testing, quality assurance, and sales roles within North Carolina’s expanding 

life sciences sector. 

 

CFCC Career Academy  

Career Academy camps have again been offered to select area middle schools that are traditionally 

underserved. The camps were held June 16-27 and July 14–25. 318 students participated in hands-

on projects in various North and Downtown campuses programs. This program is free for 

participating students through a legislative grant pioneered by Senator Michael Lee.  

 

One-Stop Enrollment Night 

CFCC hosted a one-stop enrollment night on June 17 and July 10 at CFCC's Union Station. These 

convenient events allowed future students to complete several essential steps in the enrollment 

process in a single visit. CFCC employees were on-site to provide personalized guidance and 

support for anyone interested in becoming a CFCC student. 

 

NC Blueberry Festival 

CFCC attracted substantial interest during the NC Blueberry Festival held in Burgaw on June 21-

22, which had over 40,000 attendees. Team members from various CTE programs, EWD, and 

Student Services connected with the community regarding our programs and services, and 

gathered interest cards from potential students and their parents. 

 

file:///C:/Users/srporter628/Downloads/newhanoverhealthcarecareerpartnership.com
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Career Exploration Camps 

Multiple career exploration summer camps for students ages 12 and up are being held at the 

Burgaw and Surf City locations in June and July. These camps offer unique opportunities for 

students to explore their interests, develop new skills, and experience hands-on learning.  

 

Surf City Campus 

• CPR/AED 

• Intro to DSLR Photography 

Burgaw Campus 

• Automotive Restoration 

• HVAC 

• Mechatronics/Robotics 

• Nurse Aide 

• Public Safety – First Responder 

• Welding 

 

Two CFCC Programs Approved for Veterans Affairs Benefits 

CFCC is now approved to use Veterans Affairs education benefits for the Commercial Driver’s 

License Truck Driving and Emergency Medical Technician Certificate Programs. Eligible veterans 

and military-affiliated students can now cover tuition and fees for these high-demand programs 

using their benefits. This is the first VA approval for these programs in years. Students can apply 

their benefits—such as the Post-9.11 GI Bill, Montgomery GI Bill, Veterans Readiness and 

Employment, or Survivors’ and Dependents’ Educational Assistance—toward tuition, fees, and 

also receive a monthly housing allowance or stipend depending on the benefit. Both programs 

offer hands-on certification opportunities, leading to immediate employment. 

 

CFCC’s Fine and Performing Arts Launch Year-Long Art Exhibition 

CFCC’s Fine and Performing Arts department, in collaboration with the Wilma W. Daniels 

Gallery, announces a new student exhibit, A Creative Encounter at Union. This showcase is open 

to the public and will be displayed through May 1, 2026, in the Cashier’s Lobby at Union Station. 

Additionally, select artworks will be displayed at CFCC’s Wilson Center. The exhibition 

highlights CFCC’s emerging artists and award-winning pieces from the 2025 Student Art 

Exhibition. From charcoal sketches to mixed media and photography, each work illustrates 

students' vision and technical skill.  

 

Surf City Center Open House  

CFCC’s Surf City Center held an Open House on June 24, focusing on our Academic and Career 

Readiness programs. Guests explored English as a Second Language (ESL) classes, GED Prep 

Courses, and other programs offered at our Surf City location. Additionally, attendees enjoyed 

local dishes from on-site food vendors, with a limited selection of free food. 

 

CFCC’s Wilma W. Daniels Gallery New Exhibition 

Serious/Play is the latest exhibition at CFCC’s Wilma W. Daniels Gallery, which opened June 16 

and will run through August 1. It showcases mastery of fundamentals while highlighting over 100 
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CFCC’s Graphic Design and Simulation and Game Development students' creativity through 

graphic design, motion graphics, animation, illustration, and interactive games. Visitors can 

explore polished designs, in-progress concepts, and playable games, celebrating experimentation 

and the art of play. Engaging and approachable, it offers a fresh perspective on emerging visual 

storytellers and digital creators. Both fields excel in creativity and storytelling, focusing on visual 

clarity with design principles like balance, contrast, and hierarchy, utilizing tools like Adobe 

Creative Suite and 3D modeling software.  

 

CFCC Music Instructor Benny Hill Open for Legendary Gladys Knight 

CFCC Music Instructor and renowned saxophonist Benny Hill, along with his longtime 

collaborator Dr. Bradley Merritt, had the distinct honor of opening for none other than the 

"Empress of Soul," Gladys Knight, at the Wilson Center on June 28. 

 

Summer Athletic Camps 

CFCC is offering summer athletic camps for students of various skill levels. The camps include 

basketball, volleyball, and soccer. Led by CFCC coaches and players, they emphasize skill 

development, teamwork, and physical fitness. 

 

Adult High School Program Available at Surf City Center 

CFCC started an Adult High School program at the Surf City location earlier this month. Classes 

are offered in-person at CFCC’s Surf City location and online, providing flexible learning options. 

Both formats begin in July 2025, allowing students to choose their preferred learning environment. 

Graduates receive an Adult High School Diploma jointly issued by Cape Fear Community College 

and the New Hanover or Pender County Board of Education. This diploma is recognized by 

employers, colleges, and universities nationwide. 

 

Summer Leadership Institute 

The Summer Leadership Institute will take place from July 14-25, aiming to promote collaboration 

across different departments within the College. It offers a special opportunity for program chairs 

and directors from diverse academic fields to share insights and develop mutually beneficial 

partnerships.  

 

Career Discovery Night 

CFCC held a Machining Career Discovery Night on July 16 at the North Campus. The event 

included hands-on exploration and insight into the high-demand trade for people considering a 

new career path or seeking skills that directly lead to local job opportunities. CFCC’s Computer 

Integrated Machining Program collaborates with local industry partners like the Cape Fear 

Manufacturing Partnership, Sonic Partners, GE Vernova, Rulmeca Corporation, and Wilmington 

Grill to ensure students gain practical skills. CFCC also participates in America’s Cutting Edge 

(ACE), a national project with IACMI.  

 

Artificial Intelligence Program 

CFCC will launch a new Artificial Intelligence program in Fall 2025, focusing on equipping 

students with essential skills for the rapidly growing field. Enrollment is open for new and current 
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students. CFCC’s AI program combines hands-on training with foundational coursework, 

emphasizing real-world AI applications such as data analysis, natural language processing, 

computer vision, and ethical AI development. Graduates will be prepared for careers in various 

industries, including technology, finance, healthcare, education, and logistics. With specialized AI 

and data analysis training, students will be ready for high-demand roles in today’s data-driven 

market. This program is perfect for those starting a technology career, transitioning fields, or 

seeking to advance current skills. 

 

CT and MRI Certificate Programs 

Starting Fall 2025, two new certificate programs will launch: Computed Tomography and 

Magnetic Resonance Imaging. These 16-week courses aim to help credentialed imaging 

professionals advance their careers in two of the most in-demand imaging modalities in healthcare. 

Graduates will be prepared to work in hospitals, outpatient centers, emergency care, specialty 

clinics, and research institutions. Those who complete the programs may be eligible for the ARRT 

certification exam in CT and MRI, respectively. 

 

StepUp Wilmington Collaboration 

CFCC partners with StepUp Wilmington to expand their Jobs Week offerings, a series of four-day 

career prep courses helping participants enter or re-enter the workforce confidently. CFCC will 

host several 21.5-hour sessions from July to December 2025, focusing on job readiness, interview 

skills, resumes, and professionalism. Participants can also access CFCC’s Career Resource Center 

for education, connecting with employers, and job opportunities. 

 

2024-2025 CFCC Foundation and Financial Aid Audits 

The 2024-2025 CFCC Foundation audit is planned for August 4-6. In addition, the CFCC Financial 

Aid audit for 2024-2025 will occur in the next few weeks. 

 

Enrollment Update 

This past Spring, we created the Enrollment Management Services team to focus on the enrollment 

pipeline flow. Several “leaks” and “blockages” were in the pipeline, where a student could drop 

out or be held up from completing the enrollment process. This team has been working diligently 

with chairs, deans, and others on strategies and implementation of new processes to plug “leaks” 

and remove barriers. These new strategies have enabled us to recruit and retain more students, add 

more sections, and expand our instructional capacity. As an example, we have increased Summer 

CU seating capacity from 8,695 in 2024 to 12,051 in 2025, and increased the number of students 

enrolled from 6,821 in 2024 to 9,078 in 2025. 

The results have been truly incredible. As of July 11, 2025, our internal tracking reflects an 

unduplicated CU enrollment increase of 23 percent for Summer 2025 with an FTE increase of 20 

percent. These are unprecedented increases due to the summation of marketing, student success, 

innovative and responsive programming, quality instruction, and cultural change that are 

transformational for CFCC. I want to thank all the teams for working together to carry out my 

vision of realizing our potential through effective communication, teamwork, and the 

implementation of new strategies.   

Mr. Wilson congratulated the faculty and staff on enrollment. 
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Blanket Travel for President  

A MOTION was made by Mr. Cherry and seconded by Ms. Sewell to approve blanket 

travel for the President for 2025-2026. Motion carried unanimously. 

 

James Morton, President of Cape Fear Community College, is hereby authorized to engage in 

college-related travel for 2025-2026 from one campus to another, to off-campus locations 

throughout the service area, and to various in-state and out-of-state meetings, functions, and 

conferences.   

 

COMMITTEE REPORTS 

FACILITIES & EQUIPMENT COMMITTEE 

 Mr. Cherry reviewed the following information. 

New Hanover County Capital Outlay 

 

State Capital Improvement Infrastructure Funds (SCIF) 

 

 

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget Remaining Status 

1 F Building Chiller Replacement  $      7,800.00  $  149,173.00  $  156,973.00  $      110,000.00  $      (46,973.00) Contract Awarded

2 N Campus NB Bldg. Replace 

Exterior Mansonry Failing at Arches  $    28,950.00  $    17,565.00  $    46,515.00  $        90,000.00  $        43,485.00 

Under Construction , Estimated 

Completion September 2025

3 S Building (2) Chillers Replacement

 $    87,500.00  $    87,500.00  $  1,000,000.00  $      912,500.00 

Design Build Preconstruction, 

Estimated Completion 

September 2026

4 S Building  HVAC Reno Phase 2

 $    23,500.00  $  689,500.00  $  713,000.00  $      720,000.00  $          7,000.00 

Construction,  Estimated 

Completion December 2025

Category Totals  $  1,920,000.00  $      916,012.00 

Encumbrances - Subtotals

New Hanover County Capital Outlay Projects 2024-2025 Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 ADA Renovations Package 2024 $10,000.00 -$                    26,117.02$    $36,117.02 $100,000.00 $63,882.98 Design

Encumbrances - Subtotals

ADA Renovations Package 2024 - Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 HVAC Controls Replacment 2024 -$                1,124,164.00$  75,836.00$    $1,200,000.00 $1,200,000.00 $0.00 Construction

Encumbrances - Subtotals

HVAC Controls Replacements 2024 - Status Summary Report
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3-1 McKeithan Building (NA) – Atrium Glazing System Renovation Final Project Closeout 

A MOTION was made by Mr. Burney and seconded by Mr. McLeod to approve the 3-1 

for the McKeithan Building (NA) Atrium Glazing System Renovation final project closeout for a 

project total of $164,485.00. Motion carried unanimously.   

 

Saklad Center Renovation Phase 2 

 

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 L Building 1st Floor Interior Reno $0.00 $0.00 $0.00 $0.00 $1,100,000.00 $1,100,000.00 Design

Encumbrances - Subtotals

 L Building 1st Floor Interior Renovation - Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 L Building 2nd Floor Interior Reno $261,200.00 $2,095,734.00 $543,051.00 $2,899,985.00 $2,899,985.00 $0.00 Construction

Encumbrances - Subtotals

 L Building 2nd Floor Interior Renovation - Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1
Wilmington Campus Lecture Hall 

Renovations S002 and L107 
$0.00 52,657.39$        89,093.02$    $141,750.41 $150,000.00 $8,249.59 Complete / Closeout

Encumbrances - Subtotals

Wilmington Campus Lecture Hall Renovation S002 and L107 - Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1
Wilmington Campus McLeod Building S 

HVAC Terminal Renovations Phase III 
$64,000.00 1,336,000.00$  -$                $1,400,000.00 $1,400,000.00 $0.00 Design

Encumbrances - Subtotals

Wilmington Campus McLeod Building S - HVAC Terminal Renovation Phase III - Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1
HHS Bldg. Health & Human Services 

Phase 2 Renovation 
$606,205.00 $5,756,290.00 $3,637,505.00 $10,000,000.00 $10,000,000.00 $0.00 Construction, on schedule

Encumbrances - Subtotals

 HHS Building Health & Human Services Phase 2 Renovation - Status Summary Report
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Surf City Center Addition 

 
 

Photos 

President Morton showed photos of newly renovated spaces within the college. 

FINANCE COMMITTEE 

 Mr. McLeod reviewed the following information.  

State Budget Revision 

 A MOTION was made by Mr. Scalise and seconded by Mr. Cherry to approve the State 

Budget Revision for a decrease of $43,820. Motion carried unanimously. 

 

State Budget Summary 

 The State Budget Summary reported 94.34 percent of the budget has been expended as of 

June 2025. 

 

County Budget Summary 

The County Budget Summary reported 100.16 percent of the budget had been expended as 

of June 2025. President Morton thanked Dane Scalise and the NHC Commissioners for their 

support of our county budget. 

 

Institutional Funds Update 

The June 2025 Institutional Funds report was reviewed. No items were of concern.   

 

ADMINISTRATIVE AND PERSONNEL COMMITTEE  

Ms. Sewell reviewed the following information. 

 

EMPLOYEE HANDBOOK POLICY REVISIONS 

A MOTION from the Administrative and Personnel Committee recommends to the Board 

of Trustees approval of the Employee Handbook Policy Revisions as presented. Motion carried 

unanimously. 

 

 

 

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 SA Building Addition $348,137.00 $3,727,973.00 $268,674.00 $4,344,784.00 $4,344,784.00 $0.00 Construction 

Encumbrances - Subtotals

 SA Building Addition - Status Summary Report
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5.7 Secondary Employment 
 

All secondary employment for the President must be approved in advance by the Board of 

Trustees. 
 

Full-time employees of the College are expected to devote the time, energy, and efforts to their 

full-time employment with the College that is necessary to fulfill the terms of their contract. All 

secondary positions within Cape Fear Community College or outside employment must not 

conflict nor interfere with their full-time College duties, responsibilities, or schedules. Any full­ 

time employee who engages in work for pay outside the College must submit a request for approval 

for outside employment to their immediate supervisor. The request must state the actual hours per 

week or month and receive final approval by the President or the President's designee before the 

employee engages in such employment. Employees must use the Secondary Employment Request 

Form available on the Intranet. Faculty must submit a current schedule with the request, and staff 

may not have outside employment of any kind within normal business hours.  
 

Employees may not have outside employment of any kind within normal business hours. No 

institutional personnel, supplies, facilities, or equipment are to be utilized in conjunction with 

secondary employment. Failure to adhere to Secondary Employment requirements stated within 

this section may result in disciplinary action, up to and including termination of employment. 

 

5.53 Paid Parental Leave 

 

Definitions 

Child - A newborn biological child or a newly-placed adopted, foster, or otherwise legally placed 

child under the age of 18 whose parent is an eligible employee. 

Parent - The mother or father of a child through birth or legal adoption or an individual who cares 

for a child through foster or other legal placement under the direction of a government authority.  

Public Safety Concern - A significant impairment to the College’s ability to conduct its 

operations in a manner that protects the health and safety of North Carolinians. 

Qualifying Event - When an employee becomes a parent to a child. 

Relationship to Other Sections and Policies 

This policy states the terms and conditions only for Paid Parental Leave that is provided under 

G.S. 126-8.6 and for colleges who are required to adopt policies that are substantially equivalent 

to those promulgated by the NC Offices of State Human Resources. 

 

The Paid Parental Leave provided under this Policy is in addition to any other leave authorized by 

State or Federal law. Nothing in this policy shall prohibit a college, if authorized, from providing 

Paid Parental Leave in amounts greater than as required by this policy. 

 

Eligibility 

Employees who become parents via childbirth, adoption, foster care, or another legal placement 

are eligible for Paid Parental Leave if: 

• Employee is in a permanent, time-limited, or probationary appointment. Temporary employees 

are not eligible for Paid Parental Leave under this policy. 

• At the time of the qualifying event, the employee meets each of the following conditions: 
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• For the immediate 12 preceding months, the employee has been employed without a break in 

service defined by 25 NCAC 01D .0114 by the State of North Carolina in a permanent, time-

limited, or probationary appointment. 

• Periods of Workers’ Compensation or short-term disability months preceding the qualifying 
events do not make the employee ineligible for Paid Parental Leave. 

• Periods of leave without pay, as defined in 25 NCAC 01E .1100, shall not constitute a break 
in service. 

• The employee has been in a pay status with the State of North Carolina for at least 1,040 hours 

during the previous 12-month period, becoming eligible for Family Medical Leave. 

• Paid Parental Leave usage runs concurrently with the Family Medical Leave Act. To determine 
Family Medical Leave eligibility, refer to Section 5.53. 

• Exhaustion of Family Medical Leave does not affect eligibility for Paid Parental Leave. 

• An employee is eligible for Paid Paternal Leave after 13 weeks of pregnancy. 

• After 13 weeks of pregnancy, an employee who meets eligibility requirements will receive 

Paid Parental Leave for miscarriage or stillbirth. 

• Employees, known as the birth parent, are eligible to use Paid Parental Leave to facilitate a 

child's adoption or the placement of a child into foster care. 

• Employees are not eligible for Paid Parental Leave when a prospective adoption or foster 

parent placement does not occur. 

 

Leave Available to Full-Time Employees 

• Full-time employees eligible for Paid Parental Leave under this policy may take, in their 

discretion, up to the following amounts of leave: 

o Eight (8) weeks of paid leave after a parent gives birth to a child. 

o Four (4) weeks of paid leave after any other qualifying event. 

• Each week of Paid Parental Leave under this policy shall result in compensation at 100% of 

the eligible employee’s regular, straight-time weekly pay, excluding shift differential, 

premium pay, or overtime. 
 

Leave Available to Part-Time Employees 

• Part-time employees (regardless of whether they work half-time or more) shall receive Paid 

Parental Leave under this policy if the employee meets all other requirements for eligibility. 

• Part-time employees eligible for Paid Parental Leave under the policy may take, at their 

discretion, a prorated leave amount of: 

o Four (4) weeks of paid leave after a parent gives birth to a child. 

o Two (2) weeks of paid leave after any other qualifying event. 

• Each week of Paid Parental Leave under this policy shall result in compensation at 100% of 

the eligible employee’s regular hourly pay., straight-time weekly pay, excluding shift 

differential, premium pay, or overtime. 

 

Use of Other Leave 

The Paid Parental Leave provided under this policy shall not be counted against or deducted from 

the employee’s sick, vacation, or other accrued leave. The Paid Parental Leave provided under this 

policy is in addition to any other leave authorized by law, section, or policy. Whether an employee 

has exhausted Family Medical Leave does not affect the eligibility for Paid Parental Leave under 

this policy. 



18  

 

 

Requesting Use 

• Eligible employees may take Paid Parental Leave in one (1) continuous period or may take 

intermittent use of Paid Parental Leave. Request for intermittent use of Paid Parental Leave is 

subject to the College’s approval. 

• Whenever possible, eligible employees shall notify the College of leave ten (10) weeks in 

advance of their intention to use Paid Parental Leave. Employees may withdraw their request 

for Paid Parental Leave at any time. 

• Absent unusual circumstances, the employee shall be required to comply with College leave 

request procedures. 

• The College shall not deny, delay, or require intermittent use of Paid Parental Leave to 

employees who gave birth and seek to use Paid Parental Leave in one (1) continuous period. 

• For all other employees, the College may delay providing Paid Parental Leave or may provide 

Paid Parental Leave intermittently if it determines that providing the legal calls is a public 

safety concern. For example, the extension of Paid Parental Leave to an eligible employee who 

did not give birth may constitute a public safety concern if: 

o Providing Paid Parental Leave would result in College staffing levels below what is 

required by Federal or State law to maintain operational safety or; 

o Providing Paid Parental Leave may impact the health or safety of staff, patients, 

residents, offenders, or other individuals the College is required by law to protect and; 

o The College has been unable to secure supplemental staffing after requesting or 

diligently exploring alternative staffing options. 

• If the College determines that it must delay or make Paid Parental Leave intermittent because 

of a safety concern, the College shall provide Paid Parental Leave as soon as practical 

following the qualifying event. 

• If both parents are eligible employees, each may receive Paid Parental Leave, and both parents 

may take their leave simultaneously or at different times, pending no public safety concern. 

 

Leave Usage 

• Parental Leave may be used only once for a qualifying event within a 12-month period. The 

fact that a multiple birth, adoption, or other legal placement occurs (e.g.; the birth of twins or 

adoption of siblings) does not increase the total amount of Paid Parental Leave granted for that 

event. 

• After 13 weeks of pregnancy, an employee who meets eligibility requirements will receive 

Paid Parental Leave for miscarriage or stillbirth. 

• Unused Paid Parental Leave is forfeited 12 months from the date of the qualifying event. 

• Paid Parental Leave shall not accrue or be donated to another employee. 

• Employees shall not be paid for the leave provided by this policy upon separation from the 

employer. The leave provided by this policy shall not be used for calculating an employee’s 

retirement benefits and shall not accrue or be donated as voluntary shared leave. 

•  Review searchPaid Parental Leave must be recorded in the same required increments as all 

other times. 

• If the employee requires leave before the actual birth or adoption due to medical reasons or to 

fulfill legal adoption obligations, other available leave balances shall be utilized in accordance 

with the College’s leave policies. Paid Parental Leave shall not be used prior to the qualifying 

event. 
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5.59 Prohibited Conduct 

 

The following guidance about prohibited conduct is intended to promote good understanding by 

College employees about conduct expectations and protection of the rights of all employees. If an 

employee engages in prohibited conduct, disciplinary actions may be initiated, as noted in Cape 

Fear Community College’s Discipline Procedure. Such disciplinary actions are not necessarily 

intended to be sequential. A recommendation for dismissal could be the result of an accumulation 

of minor violations or of a single serious violation. Disciplinary actions taken will be included in 

the employee’s personnel file. The guidance provided does not preclude any College department 

from establishing additional parameters for its employees and is necessary for the effective 

business operations of that department. 

What follows is not an all-inclusive list of rules, and the College reserves the right to use 

appropriate administrative judgment to take disciplinary action against an employee for acts or 

omissions not specifically stated below. For purposes of this policy, “College premises” shall 

include the buildings, grounds, and parking lots of the College campus, satellite facilities, or any 

other location where the business of the College is being performed or carried out, and College 

equipment and vehicles. “Students” of the College shall include enrolled students, applicants for 

enrollment, and other participants and applicants for participation in College programs and 

services. 

All Cape Fear Community College employees are expected to conduct themselves in a professional 

manner at all times. 

 

The following are examples of prohibited conduct: 

• Sexual Harassment: Sexual harassment is a form of unlawful gender (sex) discrimination 

and is not tolerated at Cape Fear Community College. All employees should be familiar with 

the College’s policy on sexual and other unlawful harassment, by reviewing Sexual and 

Other Unlawful Harassment (Section 5.61). 

• Sexual Conduct: Behavior of a sexual nature that is not sexual harassment may, nonetheless, 

be unprofessional in the workplace, disruptive in the classroom, violate other College policies; 

and, like other behavior that is unprofessional, disruptive, or violates a College policy or 

ordinance, it could warrant disciplinary action. 

 

Many types of behavior may constitute sexual harassment or sexual conduct, including, but not 

limited to, the following: 

• Sexual assault 

• Threats or insinuations that lead the affected individual to reasonably believe that granting 

or denying sexual favors will affect their reputation, education, employment, advancement, 

or standing within the College 

• Sexual advances, sexual propositions, or sexual demands that are not agreeable to both parties 

• Unwelcome and persistent sexually explicit statements or stories that are not related to 

employment 

• Sexually explicit e-mails or text messages 

• Sexual misconduct such as stalking, cyberstalking, voyeurism, or recording or transmitting 
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sexual images 

• Repeated use of sexually degrading language or sounds to describe a person 

• Unwanted and unnecessary touching, patting, hugging, or other physical contact 

• Comments or questions about an individual's sexual prowess, sexual deficiencies, or sexual 
behavior 

• Dissemination of sexually explicit materials through the College's information technology 

resources 

• Creation, dissemination, or display of offensive items or materials that disrupt the work 

environment, including, but not limited to, photographs, graphics, symbols, or video or audio 

recordings 

 

Prohibited Conduct and Unlawful Harassment 

Other unlawful harassment may occur when a Cape Fear Community College community member 

is subject to unwelcome conduct based on a category of protected status. These protected status 

categories include age, color, gender, gender identity, genetic information, disability status, marital 

status, national origin, political affiliation, race, religion, sexual orientation, and veteran status. 

Unwelcome conduct that is objectively and subjectively severe, persistent, and/or pervasive and 

creates an unreasonable interference with the individual's ability to work or pursue their education 

is considered harassment. 

Behavior that is based on a protected category but does not rise to the level of prohibited 

harassment under the College’s policy, may nonetheless be unprofessional in the workplace, 

disruptive in the classroom, or violate other College policies and, like other behavior that is 

unprofessional, disruptive, or violates a College policy or ordinance, could warrant discipline up 

to and including termination of employment. 

1. Misconduct related to the use or possession of alcohol, illegal drugs, or controlled substances: 

See Drug and Alcohol-Free Workplace Policy (Section 5.66). 

• Unauthorized consumption or possession of alcohol on College premises 

• Consuming, distributing, or possessing illegal drugs, as determined by state or federal law, 

on College premises 

• Consuming, distributing, or possessing controlled substances on College premises without 

a prescription 

• Selling or conspiracy to possess illegal drugs or controlled substances 

• Unlawfully manufacturing, distributing, dispensing, or using illegal drugs or controlled 

substances 

• Being under the influence of alcohol when reporting to or while at work 

• Being under the influence of illegal drugs (as determined by state or federal law) when 

reporting to or while at work 

• Being under the influence of controlled substances without a prescription when reporting 
to or while at work 

• Failing a required drug or alcohol screen 

• Falsifying laboratory test results or samples 

• Adulterating or attempting to adulterate a drug screening specimen 

2. Noncompliance with safety rules and regulations: See Safety Policy (Section 11.5). 
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• Failing to immediately report all accidents and/or injuries 

• Failing to comply with safety rules and regulations established by unit supervisors in 

conjunction with local law enforcement or local, state, or federal statutes 

• Failing to use safety apparel and equipment 

• Failing to report unsafe conditions or practices 

• Creating or contributing to disorderly, unclean, or unsafe working conditions 

• Misuse of College vehicles or equipment 

3. Improper behavior relating to attendance: 

• Excessive absenteeism or tardiness 

• Failure to report to work without proper notice will be considered No Call/No Show 

***CFCC understands that emergencies may occur. If an employee can demonstrate that 

they were unable to notify the employer due to unforeseen circumstances, the situation will 

be reviewed on a case-by-case basis. 

• Three (3) consecutive work days of No Call/No Show 

Leaving work early or taking extended break periods 

• Leaving the work area without permission 

• Making preparations to leave work before the lunch period, break period, or the specified 
quitting time 

• Failing to report for overtime work when scheduled 

• Failing to start work at the designated time 

• FailingFailure to return from an authorized leave of absence or vacation at the designated 

time 

• Improper use of leave time to cover an absence (e.g., sick leave, bereavement leave, Family 
Medical Leave Act, jury duty) 

• Failure to properly and/or promptly report the reason(s) for being absent if no previous 

arrangements were made with an appropriate supervisor 

• Failure to report to work without proper notice will be considered No Call/No Show 

• Failure to notify immediate supervisor for all absences 

• Failure to notify immediate supervisor for each individual tardiness 

• All absences/tardies must be submitted in the leave tracking system for approval by the 

immediate supervisor 

4. Negligent behavior relating to College property or the property of others: 

• Malicious, negligent, or intentional destruction, damage, defacement, waste, or willful 

neglect of property of the College or another person 

• Using/possessing the College's or another's property without authorization, including but 

not limited to non-business use of College computers and peripheral equipment. See 

Computer Use Policies (Section 12.1). 

• Theft, unauthorized taking or attempting to take, misappropriate, conceal, or remove 

property of the College or of an employee, student, customer, supplier, vendor, visitor, 

patron or guest of the College 

• Unauthorized use of the College telephones, computers, electronics, or other equipment 

during working or nonworking hours 

• Knowingly admitting or providing means of access to an unauthorized person into any 

locked or restricted College building and/or area of the campus 

• Knowingly providing means of access to the College's information technology resources 
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to an unauthorized person 

• Being on College premises without authorization unless on duty or have business as a 

member of the public 

• Failing to report inappropriate use of College equipment or electronic systems 

• Loss of keys, unauthorized use, manufacturing, or duplication of any college key, 

unauthorized sharing or loaning of assigned keys to another person. 

5. Poor work performance as evidenced by: 

• Insubordination, such as refusal or willful failure to carry out job responsibilities or refusal 

to acknowledge the legitimate authority of a supervisor of the College 

• Neglect of duty and/or lack of due care or diligence in the performance of duties 

• Unsatisfactory work performance or failure to maintain reasonable standards of 

performance, productivity, or professionalism 

• Poor customer service, repeated discourtesy to or difficulty in dealing with students, co- 

workers, visitors, guests, or the public that comes in contact with the College. 

• Improper documentation, destruction, falsification, alteration, deletion, or omission related 

to completion/maintenance of College forms, records, or reports (e.g., production records, 

time records, employment applications, and medical records), including, but not limited 

to, false claims for wages, benefits, insurance, leave of absence, and/or providing false 

information for personal gain 

• Recording time for another employee on Cape Fear Community College’s time and leave 

keeping system or altering any time card for any reason whatsoever. 

• Breach of confidentiality, unauthorized disclosure, or misuse of records or other business 

information 

• Non-work-related use of official position and influence for personal gain 

• Conducting personal business while on duty 

• Unauthorized leave from the College 

6. Inappropriate behavior or conduct related to the treatment of others: 

• Utterance or publication of any threat, threatening, intimidating, obstructing, and/or 

harassing other persons 

• Fighting and/or instigating a fight while engaged in College duties or while in attendance 
at any College-sponsored event 

• Engaging in aggressive, hostile, or violent behavior, such as intimidation of others 

• Attempting to instill fear in others 

• Engaging in belligerent speech, excessive arguing or swearing 

• Sabotage or threats of sabotage 

7. Other misconduct including but not limited to: 

• Using vulgar or obscene language 

• Gambling in any form on College time or premises 

• Exhibiting immoral conduct on College premises or during work hours. 

• Retaliating against an individual who makes a complaint of harassment 

• Possessing weapons, ammunition, firearms, firecrackers, hazardous materials, or 

explosives on College premises (unless authorized in the course of employment) 

• Engaging in horseplay or practical jokes that endanger or disrupt employees or College 
property 

• Violation of the Tobacco-Free Policy (Section 5.67) 
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• Sleeping, loitering, or loafing on the jobexcessive breaks while on the clock. 

• Failing to maintain proper personal grooming, dress, cleanliness, or hygiene. Creating or 

contributing to unsanitary conditions. Dress or appearance should not be distracting to 

other employees and should be within acceptable standards of health, safety, and 

professional attire where there is public contact. 

• Working for pay at other employment during days and times that conflict with regularly 

scheduled work hours at Cape Fear Community College (Section 5.7 Secondary 

Employment) 

• Working for pay at other employment without an approved Secondary Employment 
Request Form on file with the College (Section 5.7 Secondary Employment) 

• Failing to disclose outside interests that may conflict with the interests of the College, 

including, but not limited to, financial, employment, or other business interests 

• Vending, soliciting, or collecting contributions on College time or premises without prior 

appropriate authorization 

• Making defamatory statements about other College employees, including supervisors, or 

making disparaging statements to the public concerning College business 

• Knowingly making false statements about College business or employees 

• Failing to maintain appropriate licenses and/or certifications in accordance with job 

requirements 

• Off-duty misconduct, including committing illegal acts, that reflects adversely upon the 

College or adversely affects the employee's ability/credibility to fulfill their job 

responsibilities 

• Failure to disclose and/or inform the employer of convictions that would result in the 
inability or restriction to operate College equipment or vehicles 

 

Failure to follow the policies and procedures set forth in the College’s Employee Handbook or 

violation of any other policies and procedures applicable to the employees of the College may 

result in disciplinary action up to and including termination of employment for just cause and 

would be administered in accordance with the Discipline Procedure (Section 5.63), Non- 

Reappointment Procedure (Section 5.15), and Disciplinary Process (Section 5.64). 

 

Procedure 

All disciplinary actions will be administered in accordance with the Discipline Procedure (Section 

5.63), Non-Reappointment Procedure (Section 5.15), and Disciplinary Process (Section 5.64). 

 

Right to Appeal 

Employees who wish to appeal a disciplinary action taken against them should refer to the 

Grievance Procedure (Section 5.65). Review of the disciplinary action may be requested in 

accordance with the Grievance Procedure (Section 5.65), from the level where the decision to 

administer discipline was made. 
 

10.1 Payroll 

 

Salary checksDirect Deposits for full and part-time employees are issued on the last workday of 

the month. Salaries are usually paid early in December. All salaries are subject to federal and state 

income tax withholdings and Social Security. State retirement (TSERS) contributions are 
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mandatory for full-time employees. Full-time employees are eligible for voluntary payroll 

deductions. 
 

10.2 Electronic Direct Deposit 
 

Direct Deposit is Cape Fear Community College’s method for issuing payroll payments to 

employees. Employees must provide written authorization via the Direct Deposit Authorization 

Form which will remain in effect until changed by the employee. The Electronic Direct Deposit 

Policy promotes safe, confidential, convenient, and fast payments to all College employees and 

applies to all Cape Fear Community College employees who are paid by the College. Electronic 

direct deposit assures that an individual’s wage payment is deposited in a timely manner, even if 

they are out due to illness, on vacation, or on other approved leave. 

 

As a condition of employment, all Cape Fear Community College employees shall be required to 

enroll in the direct deposit feature within thirty (30) days of hire or rehire. The College offers direct 

deposit of an employee’s net pay to a financial institution in the United States in accordance with 

NC Administrative Code – 13 NCAC 12.0309 - Form of Payment of Wages. To authorize or 

change a direct deposit, the Direct Deposit Authorization Form must be completely and accurately 

filled out. A voided check for a checking account direct deposit or a deposit slip for a savings 

account direct deposit must accompany the “Direct Deposit Authorization Form.” 

 

The completed Direct Deposit Authorization Form should be delivered in person to the Payroll 

Departmentcompleted in Softdocs. All payroll inquiries can be sent to payroll@cfcc.edu or in 

person returned to the Payroll Department. If mailing the completed form via interoffice mail, send 

to: Payroll Department, (U-277). If mailing the form through the United States Postal Service, 

send completed form to: Cape Fear Community College, Payroll Department, 411 N. Front Street, 

Wilmington, NC 28401. 

 

Any change must be received in the Payroll Department at least two (2) weeks prior to the payday 

for which the change is to occur. Employees should never close an account until they know the 

cancellation has taken effect. If an employee closes the account prior to the cancellation of the 

direct deposit, the bank will eventually notify the Payroll Department. The Payroll Department 

will then issue a paper check and mail it to a valid mailing address on file. Employees who have 

questions or need assistance with these guidelines may contact the Payroll Department at (910) 

362- 7609. 

 

An employee who desires to request a hardship exemption from the direct deposit requirement 

shall do so by contacting payroll. The Vice President of Human Resources has exclusive authority 

to grant an exemption from the direct deposit requirement. 

 

Note: 

It is the employee’s responsibility to review their pay advice(s) for the accuracy of personal and 

payment information. Employees must notify the Payroll Department immediately if there has 

been an overpayment of wages. Employees have the responsibility to complete a new Direct 

Deposit Authorization Form when there is any change to their bank and/or bank account that 

affects their direct deposit. 

mailto:payro1l@cfcc.edu
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10.12 Key Control 
 

Purpose 

It is the intention of Cape Fear Community College to promote the security of campus personnel 

and equipment by maintaining and controlling appropriate access to College property. This Key 

Control Policy is designed to provide access to needed resources while maintaining reasonable 

personal safety and security for all members and guests of the College. This will ensure the 

protection of personal and College property through control of keys to offices, buildings, and other 

secured assets at various campus locations. This Key Control Policy governs the control, use, and 

possession of keys to Cape Fear Community College's secured assets, as well as the use of keys 

by employees of the College and those designated to use secured assets by agreement. 
 

Principles 

General Provision and Fabrication: Unauthorized use, manufacturing, or duplication of any 

College key is prohibited. Cape Fear Community College keys are the property of the College and 

may be repossessed at any time. Keys are to be used only by the individual they are assigned to 

and cannot be shared or loaned. Fabrication of keys and all lock changes shall only be done by 

authorized personnel as defined in the document titled “Cape Fear Community College Key 

Control Procedures”.An employee's manufacturing or duplication of any College key is not 

authorized for any reason. 
 

Key Requests 

The Campus Locksmith is responsible for all access by mechanical door keys and electronic access 

IDs associated with the college. All requests must be submitted to the Campus Locksmith through 

the Key Request Form in Softdocs. Please follow the Key Request Form instructions carefully to 

ensure your request is processed without delay.  
 

Responsibility for Issuance 

Employees will be issued the minimum number of keys at the lowest level of access needed to 

perform their job responsibilities based on actual needs and with written approval. following the 

procedures defined in the “Cape Fear Community College Key Control Procedures.” 
 

Responsibility for the Return of Keys 

Any action, including but not limited to terminationseparation, change of responsibility, or status, 

may trigger the return of keys issued to an individual to Cape Fear Community College. Upon 

separation from the college, all keys issued to the employee must be immediately returned to the 

employee’s supervisor or Campus Locksmith, in addition to completing the Key Return Form in 

SoftDocs. Failure to return keys will result in a charge to rekey those areas at the current cost of 

replacement. Please read the “Cape Fear Community College Key Control Procedures” for 

detailed information on this topic. 
 

Lost or Stolen Keys 

Lost or stolen keys should be reported immediately to the Campus Locksmith and the supervisor 

of the employee. See “Cape Fear Community College Key Control Procedures” for detailed 

instructions  
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Liability for Lost or Stolen Keys 

Due to the sensitivity of some of the locations that keys can open; it can cost up to several hundred 

thousand dollars to rekey such an area if a key is lost or stolen. Key holders who have lost keys or 

had keys stolen will be liable for them and may receivveby disciplinary action as defined in the 

College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Section 5.64). 

 

Damaged Keys 

Keys that are damaged or malfunctioning are not working properly can be replaced at no charge 

by the Campus Locksmith onceupon returning the damaged key is returned. 

 

Office or Lock Changes 

If an individual moves their office locations, it is their responsibility of the individual to return the 

old keys to the Campus Locksmith within 3 days. The employee’s supervisor must request any 

lock changes to the Campus Locksmith. 

 

General Purpose Classrooms 

General-purpose classroom keys may be requested from the Campus Locksmith as needed. 

 

Key Identification 

All keys will be stamped with a unique serial number, and the information on the keys, along with 

the information on the key holder, will be recorded in a database maintained by the Campus 

Locksmith. 

 

Key Inventory Control Monitoring 

Keys will be inventoried annually. See “Cape Fear Community College Key Control Procedures” 

for detailed instructions. 

 

Master Key Requests 

Keys that access multiple areas, known as “master” keys, will only be issued when a thorough 

justification has been determined and with appropriate approvals. These keys will be issued with 

a device tracker known as a “Tile”. A master key will not be issued without the Tile attached. The 

Tile is also considered Cape Fear Community College property, and any tampering with the device 

will result in disciplinary action as defined in the College’s Discipline Procedure (Section 5.63) 

and Disciplinary Process (Section 5.645). If there are issues with the Tile, contact the Campus 

Locksmith. 

 

10.13 Electronic Access Control 

 

Any card or device used to gain access to a secured area through an electronic security system will 

be referred to as an “swipe cardaccess ID.” Any reader capable of reading information from an 

electronic device and commanding access to a secured location will be referred to as an “electronic 

dooraccess ID reader.” 

 

10.14 Swipe CardsAccess ID 

 

Certain locations at Cape Fear Community College are secured by electronic dooraccess ID readers. 
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An swipe cardaccess ID that is used to control a locking mechanism is considered to be a Cape 

Fear Community College key., and its issuance and usage are governed by the “Cape Fear 

Community College Key Control Procedures.” 

 

Access to any Cape Fear Community College secured area by the use of swipe cardsaccess IDs 

should be requested in the same manner physical keys are requested and treated accordingly. 

 

Swipe cardsAccess IDs assigned to any person connected with Cape Fear Community College are 

non-transferable. Swipe cardsAccess IDs cannot be borrowed or loaned and should be kept safely. 

 

Access granted by the use of swipe cardsaccess IDs may impose more restrictions than key access 

at any one 

(1) location. Such restrictions include but are not limited to the day of the week and time of day 

when access may be granted. 

 

Any lost cardaccess ID must be deactivated immediately online or by direct report to the Campus 

Locksmith. See Key Control Procedures (Section 10.12) for more details. 

 

Card SwipeAccess ID data is confidential. 

 

10.15 Parking and Security 
 

Parking spaces are provided, if available, to all full-time, part-time, and temporary employees for 

a fee. In exchange for payment of parking fees, the employee shall receive aA quarterly parking 

and security fee will be deducted from an employee’s pay and the employee will receive an 

employee decal. The decal that authorizes the employee to park in designated areas until the 

employee separates from the College. Parking fees are non-refundable in the event of employee 

separation. 

The parking sticker must be securely affixed to the front windshield, passenger side, and lower 

right-hand corner of the vehicle. The parking “hang tag” must be clearly visible, hanging from the 

rearview mirror. During events, decals are not recognized, and employees must pay the stated 

parking fees. 

 

All full-time employees must park in designated full-time employee parking locations. Part-time, 

temporary employees (including adjunct faculty) may elect to use the Hanover Parking deck or 

designated surface lots. 
 

12.1 AcceptableComputer Use Policyies 

 

Purpose 

This Acceptable Use Policy acts as an agreement between the College and the user receiving 

Information Technology (IT) assets. Assets are defined as anything that has value to an 

organization, including, but not limited to, another organization, person, computing device, IT 

system, IT network, software (both an installed instance and a physical instance), virtual 
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computing platform (common in cloud and virtualized computing), and related hardware (e.g., 

locks, cabinets, keyboards). This Acceptable Use Policy defines permitted usage of these assets, 

as well as restricted actions that users must not take in order to reduce risk to the College. 

Applicability 

This policy applies to all users within the College who receive and utilize College assets, which 

includes all members of the workforce (both on-site and remote), third-party vendors, contractors, 

service providers, consultants, or any other individual that operates a college asset. It is the user’s 

responsibility to read and understand this policy and to conduct their activities in accordance with 

its terms. In addition, users must read and understand the College’s Information Security Policy 

and its associated standards. Users who find the policy statements within this document to be 

unclear are encouraged to reach out to IT in order to clarify any remaining ambiguities. 

Enforcement 

Failure to follow the Acceptable Use Policy and any misuse of the College’s Computing resources 

may result in the loss of access (privilege may be suspended immediately upon discovery of 

violations). Also, law enforcement agencies may be involved (through court order). Failure to 

follow the regulations described here will result in disciplinary action taken in accordance with the 

College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Section 5.64). Any 

conduct that violates local, state, or federal laws will result in the immediate loss of all access to 

the College computing resources and will be referred to appropriate College offices and/or law 

enforcement authorities. 

Cape Fear Community College is not liable for actions of anyone connected to the Internet through 

the College’s computing resources. All users will assume full liability: legal, financial, or otherwise 

for their actions. 

User Responsibilities  

1. Users must only use approved technology and services.  

2. All College assets are on loan to users so that essential job functions may be performed.  

3. Upon separation from the College or contract termination, all supplied IT assets, and the 

associated data must be returned by the user.  

4. Users must secure the physical environment around their workstation and lock their 

computers when stepping away.  

5. Users must ensure that Personally Identifiable Information (PII), confidential, and any 

sensitive data that may be covered by government or other regulation, is not readily available 

or accessible on their desks or within their workspace. 

6. All users must take appropriate care to protect information, systems and related assets within 

their custody or care from loss, damage, or harm.  

a. Lost or damaged equipment must be reported to IT as soon as practical. 

7. Users must store their passwords in a secure manner.  

a.   Approved password managers must be used to store passwords digitally.   

8. User’s assigned accounts must only access assets, operating systems, applications, files, and 

data to which they have been granted access. The ability to inadvertently read, execute, 

modify, delete, or copy data does not imply permission to do so.  
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9. Only authorized users are permitted to post content or create the impression that they are 

representing, stating opinions, or otherwise making statements on behalf of the College on 

social networking sites, blogs, or other internet sites. 

10. Users must keep knowledge about information and information systems gained during 

employment confidential and confidentiality must be maintained after employment ceases. 

 

Prohibited Use  

1. Only approved and authorized devices may be connected to networks owned or managed by 

the College. This includes portable end-user devices, removable devices (e.g., USB sticks) 

and personally-owned devices. 

2. Users must not share their passwords with others or allow the use of their account by others.  

a.   Users are responsible for all activity originating from their usernames and accounts. 

3. Users must not circumvent user authentication mechanisms or the security of any user account 

or information system asset. 

4. Users must not install software, hardware, or modify system configuration settings on any 

College asset, unless explicitly permitted by the user’s role and responsibility. 

5. Users must not engage in any activity with the intent to disrupt College assets or networks. 

a.   Users must not perform any form of network monitoring, port scanning or security 

scanning unless this activity is a part of the individual's normal job and is formally 

authorized. 

6. Users must not leverage College assets for personal economic gain. 

1.7. Users must not leverage the “Remember Me” or “Remember my Password” function inside 

of a browser.  

Expectations of Privacy  

1. When using College resources, the user shall have no expectation of privacy. Access and use 

of the Internet, including communication by e-mail and instant messaging and the content 

thereof, are not confidential, except in certain limited cases recognized by law. 

2. The College reserves the right to monitor, access, and disclose all information generated and 

actions performed using College IT assets. Files, messages (including attachments), and logs 

may be retained and used as evidence in litigation, audits, and investigations, and may be 

subject to inspection under the Public Records Law of the State of North Carolina. 

 

Personal Use 

1. Users are permitted limited personal use of college assets, such as visiting websites and 

checking personal email accounts.  

a.   Users may access web-based personal password managers on college assets. Local 

installation of a password manager must be approved by IT.  

i.   Users must not store College passwords in personal password managers.  

b.  Users must not use browser sync or browser profiles that will move a user’s 

browser history from a personal device to a college asset (or vice versa).  

1.2. Users must not use personally-owned accounts (e.g., Apple ID, Google Account, Microsoft 

Account) for device-wide accounts (e.g., Android, iOS, Windows) on college devices unless 

permitted by the College. 
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a. Users must work with IT to create College-specific accounts for required assets 

and third-party services, such as creating a college-owned Apple ID for an Apple 

device. 

3. Users must not use College license keys on personal devices unless authorized by the College.  

4. College data must not be stored on non-College, personal cloud provider platforms (e.g., 

Google Drive, Microsoft OneDrive, Dropbox).  

 

Reporting Violations  

1. Users who are aware of any event which threatens the availability, integrity or confidentiality 

of college data, or which breaches any standard, policy, procedure, or any associated 

requirement, or is contrary to law, must immediately contact IT or their immediate manager. 

Bring Your Own Device  

1. Personal devices must not be connected to the College network without formal authorization.  

2. College data must not be stored on personal devices without formal authorization.  

3. Users leveraging their personal device to store College data may have their device completely 

wiped. Reasons for device wipe may include:  

a.  Lost / stolen device.  

b.  Termination of user’s employment.  

c.  Compromised / hacked account or device.  

The State Auditor and the North Carolina Department of Community Colleges require a strong 

security system to protect the integrity of the information stored on our computing system. Cape 

Fear Community College has adopted the following regulations to ensure the security and integrity 

of the data stored on the computer network: 

• All computer users share responsibility for the security of the data on the network. Each user 

is issued a login password that allows them access to the data necessary to perform their duties. 

The strongest link to data security is our system of passwords. Under no circumstances should 

a user share a login password with employees, students, or friends. 
• Users are not to log in on multiple terminals/workstations concurrently unless all 

terminals/workstations are within sight of the user. During registration processes, concurrent 

logins are allowed only while under the direct supervision of the department head. 
• It is the responsibility of the Human Resources Department to notify the Office of Information 

Technology Services concerning employees ending employment with Cape Fear Community 

College in good standing. After the last day of employment, employees must have all rights to 

the computing system removed based on the contract end date as provided by Human 

Resources*. 
• If Cape Fear Community College initiates the termination of an employee, all rights to the 

computing systems for that individual must be removed immediately. It is the responsibility of 

Human Resources to notify the Director of Information Technology Services immediately*. 
 

*Note: 

When an employee leaves the College and enrolls in a course(s), a new student email address is 

assigned. 

 

An individual who is not a regular Cape Fear Community College employee should have no access 

to our administrative system or areas of institutional networks, which are reserved for 
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administrative use unless prior written approval is obtained from the appropriate senior-level 

administrator. Students and guests will be provided limited access to academic computing systems 

as required for instructional purposes. Student labor computing resource access may be given 

special consideration based on existing Cape Fear Community College policy and functional 

procedures. 

 

Security is maintained on all computing systems by the use of access control lists, monitoring of 

logins and system logs, the extensive use of passwords, and restricted physical access to critical 

areas. 

 

12.3  E-mail and Internet and Email Use 

 

Purpose and Benefits 

College-owned or operated computing resources are reserved for the educational, instructional, 

research, and administrative computing needs of the employees, students, and other individuals 

authorized by the College. The College’s computing resources include but are not limited to all 

College computers and hardware, access to the Internet or access to any College intranet provided 

through College-owned or operated computers, online and offline storage, and network and 

communications facilities. Access to these computing resources is a privilege, and therefore, it is 

essential that all users exercise responsible, ethical behavior when using these resources. Users are 

expected to read, understand, and comply with the College’s Acceptable Use Policy (Section 12.31). 

 

The College monitors access to the computing resources and reserves the right, without prior notice 

to users, to access the College’s computing resources and to use any and all information retrieved 

from the computing resources. Users do not have an expectation of privacy regarding their use of 

the computing resources, and by accessing and using the College’s computing resources, users 

expressly consent to such monitoring, access, and use by the College. Further, information 

contained in the College’s computing resources and in college accounts, including but not limited 

to email, may be subject to inspection under the Public Records Law of the State of North Carolina. 

All students and employees are responsible for using these computing facilities in an effective, 

efficient, ethical, non-discriminatory, and lawful manner. The College does not attempt to 

articulate all requirements or unacceptable behavior by its users. Therefore, each individual’s 

judgment on appropriate conduct must be relied on. To assist in such judgment, the following 

Acceptable Use Policy has been developed: 

 

College computing resources are to be used only for educational, research, instructional purposes, 

or college business for which access is provided, except for personal occasional, incidental, 

brief use when not conflicting with work performance. College computing resources are not to be 

used for any unauthorized purpose, including but not limited to commercial purposes, partisan 

political activities, unauthorized access to remote computers, or non-college-related activities. 

An access account assigned to a user must not be used by any other individual. Users are 

responsible for the proper use of their accounts, including proper password protection and 

appropriate use of the College’s computing resources. Obtaining another user’s password, 

allowing friends, family, co-workers, or any other individual to use your or another user’s account, 

or other unauthorized use of an access account, is a serious violation of this policy. 
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Users shall not create, display, transmit, or make accessible threatening, racist, sexist, obscene, 

offensive, annoying, or harassing language, e-mail messages, and/or material, including 

broadcasting unsolicited messages, sending unwanted e-mail messages, or impersonating other 

users. College policies against discrimination and harassment apply to communications through 

the College’s computing resources. 
All computer software is protected by federal copyright law. In addition, most software is 

proprietary and protected by legal licensing agreements. Users are responsible for being aware of 

the licensing restrictions for any software used on the College’s computing resources. Users will 

not download and install application software. 

 
Users shall not download, reproduce, and/or distribute copyrighted or licensed materials without 

proper authorization from the author or creator. Additionally, users shall not publish information, 

messages, graphics, or photographs on any web page without the express permission of the author 

or creator, including college Web page content or college logo. Users will state the following 

disclaimer on home pages created and residing on Cape Fear Community College systems: “The 

views and opinions expressed on this page are strictly those of the page author and not necessarily 

those of Cape Fear Community College.” 

 

In accordance with North Carolina General Statute § 143-805, employees, elected officials, 

appointees, and students are strictly prohibited from accessing, viewing, downloading, or 

distributing pornography on any college-owned devices, networks, or systems. 

Users shall not engage in activities to damage or disrupt the hardware, software, or any 

communication associated with the College’s computing resources, such as virus creation and 

propagation, wasting system resources, overloading networks with excessive data, or any attempt 

to circumvent data protection schemes or uncover security loopholes. 

Users shall not waste, monopolize, interfere with, or misuse the College’s computing resources by, 

for example, requesting an excessive number of copies from a printer, playing games, or 

participating in chain letters or Ponzi schemes. 

Users shall not access without authorization or damage any portion of the College’s computing 

resources or other College property, such as College records, applications, or data. Users shall not 

use the College’s computing resources for illegal activities. 

Users learning of the misuse of the College’s computing resources or violations of this Acceptable 

Use Policy must notify a faculty member of the College or another College official immediately. 
 

Enforcement 

Failure to follow the Acceptable Use Policy and any misuse of the College’s Computing resources 

may result in the loss of access (privilege may be suspended immediately upon discovery of 

violations). Also, law enforcement agencies may be involved (through court order). Failure to 

follow the regulations described here will result in disciplinary action taken in accordance with the 

College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Section 5.64). Any 

conduct that violates local, state, or federal laws will result in the immediate loss of all access to 

the College computing resources and will be referred to appropriate College offices and/or law 

enforcement authorities. 

 

Cape Fear Community College is not liable for actions of anyone connected to the Internet through 

the College’s computing resources. All users will assume full liability: legal, financial, or 
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otherwise for their actions. 

 

CFCC Foundation Bylaws Revisions 

A MOTION from the Administrative and Personnel Committee recommends to the Board 

of Trustees approval of the CFCC Foundation Bylaws Revision as presented. Motion carried 

unanimously. 

BYLAWS 

Amended and Restated Bylaws  

Cape Fear Community College Foundation, Inc.  

 

ARTICLE I:  PRINCIPAL OFFICE AND REGISTERED AGENT 

ARTICLE II: STATUS 

ARTICLE III: PURPOSES 

ARTICLE IV: BOARD OF DIRECTORS 

ARTICLE V:  OFFICERS 

ARTICLE VI: FISCAL YEAR 

ARTICLE VII: INDEMNIFICATION 

ARTICLE VIII: LIMITATION ON ACTIVITIES 

ARTICLE IX: GENERAL 

ARTICLE X: AMENDMENTS TO BYLAWS 

ARTICLE XI: AMENDMENTS TO ARTICLES OF INCORPORATION 

ARTICLE XII: REFERENCES 

ARTICLE XIII: ADOPTION 

Appendix I: COMMITTEE CHARTERS 

ARTICLE I:  PRINCIPAL OFFICE AND REGISTERED AGENT 

A.  Principal Office. The principal office of the Cape Fear Community College Foundation, 

Inc., a nonprofit corporation incorporated under the laws of the state of North Carolina (hereinafter 

the “Foundation”), shall be located at 411 North Front Street, Wilmington, New Hanover County, 

North Carolina.  

B.  Registered Agent. The Foundation will have and continuously maintain a registered agent 

in the state of North Carolina and the Foundation Board shall appoint and continuously maintain 

in service a registered agent. 
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ARTICLE II: STATUS 

The corporation is organized pursuant to Chapter 55A of the North Carolina General Statutes and 

has qualified as a Section 501 (c) (3) Public Charity corporation under the provisions of the Internal 

Revenue Code of the United States of America, and no provisions of these bylaws shall act to 

eliminate to chance said status without an affirmative vote of the Board of Trustees. 

ARTICLE III: PURPOSES 

The purposes of the Foundation, as stated in the Articles of Incorporation and subject to the 

limitations of Article IX, hereof, include: 

a. To engage in fundraising activities and to accept gifts and contributions in any form and 

of any property, including without limitation, both real and personal property, to be used 

for the purposes of the Foundation set forth above; and, sources for furtherance of the 

purposes of the Foundation; and, 

b. To apply for and secure financial grants from public and private sources for furtherance 

of the purposes of the Foundation; 

c. To make distributions in any form and of any property, including without limitation, both 

real and personal property, for the purposes of the Foundation; and, 

d. To undertake any activity whatsoever that is in furtherance, directly or indirectly, of the 

purposes of the Foundation and, 

e. To exercise any and all powers that may be conferred upon nonprofit corporations under 

Chapter 55A of the North Carolina General Statutes or any corresponding provisions of 

any future North Carolina Statutes in furtherance of the purposes of the Foundation; 

ARTICLE IV: BOARD OF DIRECTORS 

A. General Powers. The business and affairs of the Foundation shall be managed by its 

Foundation Boardthe Executive Director of the CFCC Foundation under the supervision of the 

President of the college. and the college Chief of Staff. The Foundation Board of Ddirectors shall 

in all cases act as an Advisory Board, and they may adopt such rules and regulations for the conduct 

of their meetings and management of the Foundation as they may deem proper, not inconsistent 

with these bylaws and the laws of the state of North Carolina.  

B. Number, Tenure, Election of Directors.  The number of directors shall be set by the Board of 

Directors, not to exceed twenty-seven, inclusive of the President of the College and the Chair of 

the Board of Trustees (or their designee).  Directors shall be elected by the Board of Directors 

upon a majority vote of those present in sufficient numbers to constitute a quorum.  Directors shall 

be elected at the annual meeting for term of three years.  Directors can be elected by majority vote 

to fill vacancies for the remainder of the unexpired term.  Terms of directors shall be staggered for 

rotation, with one-third of the directors subject to appointment or reappointment annually, or as 

close to one-third as is feasible.  

Directors may serve up to two consecutive three-year terms. A break in service of one year is 

required before a Director may return to the Foundation Board after filling two consecutive terms. 
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C. Ex Officio Directors.  

1. Voting:  

In addition to the elected members of the Foundation Board, but inclusive to the total voting 

membership, the following persons shall be ex officio voting members of the Board: the 

Chair of the Board of Trustees (or his/her designee) and the President of Cape Fear 

Community College.  

2. Non-voting: 

The Executive Director of the Foundation and the CFCC Chief Financial Officer (serving 

as Foundation Treasurer) shall be non-voting ex officio members of the Foundation Board.  

Additional non-voting ex officio members may be elected by the Board at any time and will 

not be considered in the total number of Directors [see section B]. These may include 

without limitation:  

[1] A representative of the Alumni  

[2] A representative of the CFCC faculty 

[3] A representative of the Student Body 

[4] Emeritus Foundation Directors   

The CFCC Foundation Board may honor outgoing or former Foundation Board 

Directors who have contributed significant ways to the growth and development of 

CFCC Foundation by granting them Emeritus status. This section authorizes the 

granting of non-voting Emeritus status under the following conditions:  

i. Nomination for Emeritus status shall be received by the CFCC Executive 

Committee at least one month prior to the annual meeting. Upon completion 

of review and selection of nominee, the Executive Committee will present 

the name and qualifications of the candidate for Emeritus status to the CFCC 

Foundation Board for subsequent election by a unanimous vote of the 

members in attendance at the annual meeting, so long as a quorum is present.  

ii. There shall be no more than one nomination for Emeritus status during any 

fiscal year, and no more than three Emeriti shall serve on the Board at any 

one time. The number of Emeriti Directors shall not be included in the total 

number of Foundation Board members.  

D. Regular Meetings. A regular meeting of the Foundation Board shall be held once every other 

month (in August, October, November, January, March, May) at a date, place, and time to be 

determined. Notice of said regular meeting shall be sent to the members of the Foundation Board 

at least two weeks prior to the date of the meeting.   

The Executive Director of the Foundation in consultation with the Board Chair, shall plan the 

meeting agenda. The Chair may receive agenda items from the Executive Committee, Foundation 

Board, the President and other interested parties until two weeks prior to the meeting date. Meeting 

materials, including the Consent Agenda, will be distributed at least one week prior to the meeting 
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and will provide Foundation Board with information in advance about all items to be discussed 

and/or acted upon at the meeting, to the extent possible.  

E. Special Meetings. Special meetings of the Foundation may be called by, or at the request of, 

the Chair of the Foundation, the President, the Executive Director of the Foundation, the Chair of 

the Board of Trustees or any three Directors. The person authorized to notify the Foundation Board 

of the meetings shall fix the place and time for holding any special meetings of the Foundation. 

Notice of a special meeting shall be sent to the Foundation Board at least 48 hours prior to the date 

of the meeting, whenever possible. The business to be transacted at any special meeting of the 

Board shall be confined to such matters as have been specified in the notice to members and 

officers of the Board.  

F. Annual Meeting. Annual Meeting. The first regular board meeting held in a new fiscal year 

shall be the annual meeting at which time officers shall be elected. 

G.  Attendance. Following two consecutive absences by a director, the Chair or the Executive 

Director of the Foundation shall contact that director to determine his intention of attending future 

meetings or if the director desires to resign.  The Foundation Board reserves the right to a remove 

a director for a third consecutive absence if they deem it necessary. or resigning and the director 

shall be sent a letter advising possible removal from the Board in the event of a third consecutive 

absence. The Foundation Board may remove a Foundation Director upon three consecutive 

absences. Any director removed from the Foundation Board will be notified of such 

removal.Notice of such removal shall be given to the Foundation Director upon removal. 

H.  Quorum. A majority of the number of voting directors or members fixed in accordance with 

these Bylaws shall constitute a quorum for the transaction of business at any meeting of the 

Foundation Board of any Committee of the Foundation Board. 

If a quorum is not present, the presiding officer of the Foundation Board or Committee may call 

for a vote on a motion from the members who are not present. This vote may be conducted by 

electronic means or by telephone. If the procedures outlined in the Voting section below are 

followed, these votes will be added to the votes of the members present at the meeting to determine 

if the motion passes.  

I.  Voting.  A majority of the number of directors fixed in accordance with these Bylaws shall 

constitute a quorum for the transaction of any business at any meeting of the Foundation Board. If 

a more stringent vote is required, it will be outlined in these Bylaws. In the case of a tie vote, the 

Chair will break the tie with his/her vote. 

Directors participate in a meeting through any means of communication by which all participating 

directors may simultaneously hear each other during the meeting. Each director who attends a 

meeting through such means of communication is deemed to be present, per the N.C. General 

Statute 55A-8-20. Electronic participation and voting may be allowed, so long as this participation 

is evident to the remaining members at the time of the discussion and vote, is reflected in an 

approved communication modality, and recorded in the minutes where votes are taken, per NC 

General Statute 55A-8-21(a). 
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J. Manner of Acting. The act of the majority of the Foundation Directors present at a meeting at 

which a quorum is present shall be the act of the Foundation Board. 

Informal Action by Directors:  Action taken by a majority of the directors without a meeting is 

nevertheless Foundation Board action if written consent to the action in question is signed by all 

the directors and filed with the minutes of the proceedings of the Foundation Board, whether done 

before or after the action is taken. 

Meeting by Telephone: Any one or more directors may participate in any meeting of the 

Foundation Board by means of a conference telephone or similar communications device which 

allows all persons participating in the meeting to hear each other, and such participation in the 

meeting shall be deemed presence in person at such meeting.  

K. Removal of Directors. Any director may be removed by a 2/3 vote of the remaining active 

membership of the Foundation Board of Directors.  The Chair will notify the member in advance 

of plans to vote on their removal, and follow up with a notice of their removal in writing after the 

Foundation has voted. 

L. Resignation. A director may resign at any time by giving written notice to the Foundation, the 

Chair or Secretary of the Foundation. Unless otherwise specified in the notice, the resignation shall 

take effect upon receipt thereof by the Foundation and the acceptance of the resignation shall not 

be necessary to make it effective.  

M. Compensation. No compensation shall be paid to any elected member of the Foundation Board 

of Directors except on occasion for reimbursement of certain expenses directly related to the 

mission and purposes of the corporation as may be approved by the Board of Directors. 

N. Presumption of Assent. A director of the Foundation who is present at a meeting of directors 

at which action on any corporate matter is taken shall be presumed to have assented to the action 

unless his/her dissent shall be entered in the minutes of the meeting.  

O.  Types of Committees and Methods of Appointments. The Board may establish such 

standing committees and such ad hoc committees as it deems necessary.  The Chairman shall 

appoint the members of all committees, and membership shall be continuous at the discretion of 

the Chairman. 

P.  Limitation of Authority of Committees. In the event the Board, in regular or special meeting, 

authorizes a committee to act on a specific matter referred to it, the chairman of the committee 

shall report within an allotted time to the Board as to the action taken.  The action of the Committee 

shall be final. 

Q.  Standing Committees. Standing Committees shall include the Executive Committee, the 

Philanthropy Committee, and the Investment Committee. The Chair of the Board shall serve as an 

ex officio voting member of all Committees.  

(A) The Executive Committee shall consist of four (4) members, i.e., the Board Chair, the Vice 

Chair and two additional members to be appointed by the Chair. The Executive Committee 

shall be named at the Annual Meeting. 
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The Executive Committee, during the intervals between the meetings of the Board, shall 

have and exercise all powers, privileges and prerogatives of the Board except those expressly 

reserved therein to be exercised by the Board in a regular or special meeting. 

The Chair of the Executive Committee may call meetings of the Committee at any time. 

All actions of the Executive Committee made in accordance with these bylaws, shall be 

presented to the Board at its next meeting for final action by the full Board. 

(B) The Investment Committee shall ensure the enforcement of the Foundation’s Investment 

Policy. The Investment Committee will be no less than four (4) members and will be named 

at the Annual Meeting.  

The Investment Committee, as fiduciaries, are responsible for ensuring the investment 

process is managed in a prudent manner, seeking to meet the Foundation’s return objectives 

and maintaining the real or inflation-adjusted value of the portfolio. The Investment 

Committee is responsible for recommending asset allocation and investment policies for the 

Foundation Board with the support of an Investment Advisor. 

(C) The Philanthropy Committee shall be responsible for recommending strategic activities to 

maximize the Foundation’s potential to raise funds for the college, as well as setting goals 

for, overseeing, and encouraging member participation in the Board’s annual “Giving” and 

“Getting” Campaigns.  

The committee will be no less than four (4) members, including the Foundation’s Executive 

Director, who will be named at the first meeting of the Board in a new fiscal year. Committee 

members will be appointed annually within the first two months of each new fiscal year.  

Committee members agree to leverage their networks of personal and professional associates 

to identify, cultivate and steward potential and existing donors of influence and affluence; 

to support special Foundation events; to serve as ambassadors to Cape Fear Community 

College’s mission and fulfill the following three areas of focus: 

1. Assist in the development and implementation of board fundraising plans and 

strategies to achieve revenue targets. 

2. Work in partnership with Executive Director, board chair, and Foundation staff 

to run a successful and effective Annual Board Campaign.   

R.  Committee Meetings. Meetings of Committees should be held every other month, between 

regular board meetings. The may be called by the Chairperson of the Committee, or by the Board 

Chair, should provideby giving written or oral remindersnotice of their committee meetings to 

members at least three (3) days before the meeting, specifying the time, place and agenda of the 

meeting. Committee members must attend, either in person or virtually, all committee meetings 

unless excused by the Chairperson of the committee.   

Any member of the Committee may waive notice of any meeting. Attendance by a member of the 

Committee at a meeting shall constitute a waiver of notice of the meeting, except where the 

member attends a meeting for the express purpose of objecting to the transaction of any business 

because the meeting was not lawfully called or convened. Following two consecutive absences by 

a committee member, the Chair shall contact that member to determine their intention of attending 
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future meetings or resigning from the committee, and the member shall be sent a letter advising 

possible removal from the committee in the event of a third consecutive absence. 

A majority of the voting members of a Committee shall constitute a quorum for the transaction of 

business at any meeting of the Committee. The act of a majority of the voting members present at 

a meeting at which a quorum is present shall be the act of the Committee. Action taken by the 

required majority of the voting members without a meeting is nevertheless Committee action if 

written consent to the action in question is signed by all of the voting members of the Committee 

and filed with the minutes of the proceedings of the Committee, whether done before or after the 

action so taken.  

Any one or more members may participate in a meeting of the Committee by means of a 

conference telephone or similar communications device which allows all persons participating in 

the meeting to hear each other; such participation in a meeting shall be deemed presence in person 

at such meeting.  

The Chairperson of the Committee shall appoint a Secretary to take minutes of the proceedings of 

the Committee. 

S. Executive Committee. The Executive Committee, to the extent authorized by law, shall have 

and may exercise all of the authority of the Foundation Board, except that the Executive Committee  

shall not have authority to: (1) approve or propose to directors any action that is required to be 

approved by directors under North Carolina Nonprofit Foundation Act or any successor to such 

statutes;  (2) amend the Foundation’s Article of Incorporation; (3) adopt, amend or repeal the 

Foundation Bylaws; or (4) approve any plan of merger that does not require director approval.   

Any resolutions adopted or other action taken by the Executive Committee within the scope of the 

authority delegated to it by the Board shall be deemed for all purposes to be adopted or taken by 

the Board. The designation of the Executive Committee and the delegation thereto of authority 

shall not operate to relieve the Board, or any member thereof, of any responsibility or liability 

imposed upon it or them by law. 

Regular meetings of the Executive Committee may be held without notice at such time and place 

as the Executive Committee may fix from time to time.  

Special meetings of the Executive Committee may be called by any member thereof upon not less 

than one day’s notice stating the place, date and hour of such meeting, which notice may be by 

mail, by electronic mail or by telephone, and if mailed, shall be deemed to be delivered when 

deposited in the United States mail addressed to any member of the Executive Committee. Any 

member of the Executive Committee may, in a signed writing, waive notice of any meeting, and 

no notice of any meeting need be given to any member thereof who attends in person. The notice 

of a meeting of any committee need not state the business proposed to be transacted at the meeting. 

A majority of the members of the Executive Committee shall constitute a quorum for the 

transaction of business at any meeting thereof and actions of such committee must be authorized 

by the affirmative vote of a majority of the members of the Executive Committee then in office, 

unless otherwise stated in these Bylaws.  



40  

 

 

Any voting member of the Executive Committee may be removed from the committee at any time 

with or without cause by an affirmative vote of a majority of the Foundation directors then in 

office. Vacancies in the membership of the committee resulting from death, resignation, 

disqualification, or removal shall be filled by the Executive Committee.  

T. Ad Hoc Committees. The Foundation may also convene ad hoc committees to address issues 

that are not ongoing [example: To study a specific proposal or opportunity, manage a real estate 

transaction, manage a fundraising campaign, etc.]. The Board Chair shall appoint the members of 

and serve as an ex officio voting member of all ad hoc committees. The ad hoc committee shall be 

identified in the minutes of the meeting where it is approved by the Board, citing the purpose, 

goals, membership and approximate duration of the committee; ad hoc committees may include 

members who are not members of the Foundation, so long as they constitute a minority of the 

committee membership. 

U. Board Member Responsibilities  

Service 

● To serve a minimum of one full term for of three years. 

● To serve as community ambassadors for CFCC, its mission and its students. 

● To be informed advocates representing the college’s mission in the community as well as 

strategic advisors for Foundation staff and leadership.  

● To be a vital connection for philanthropic support for the Foundation and the college.  

● To be objective when evaluating the programs and policies of the Foundation. 

● To ensure that all legal, regulatory and ethical requirements are fulfilled. 

● Participate as needed in decisions that relate to financial issues including those relating to 

investments, property and trusts. 

● Work collaboratively with the President’s office and Foundation staff to meet goals of the 

Foundation. 

● Further the mission and goals of the Foundation. 

● To use knowledge, understanding and personal networks to spread the word about the 

Foundation. 

Expectations 

● To attend quarterly bimonthly board meetings and committee meetings to which one is 

appointed and help form and meet the goals of that committee. 

● Meet the annual giving goal of 100% participation of the Board in an annual personal gift 

to the College to the extent of his/her ability at the giving level approved in the Annual 

Board Campaign. 

● Work with the Philanthropy Committee to meet the Board’s goals as determined for both 

the “Giving” Campaign and the “Getting” Campaign.  

● Responsible for securing at least one sponsorship at a major Foundation fundraiser. 

● Become educated on planned giving and able to discuss with a prospect. 

● Attend fundraising events. 

● Host or sponsor a cultivation event for prospective donors. 
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● Identify, cultivate and steward donors and prospects for long-term involvement in the 

College. 

● Bring potential donors on campus for events, tours, lunches, etc. 

● Recommend others who can serve on the board and/or committees. 

● Thank donors of the Foundation for their generosity. 

ARTICLE V: 

Officers and Their Duties 

A. Officers. The officers of the Foundation shall be the Chair, Vice Chair, Treasurer, Secretary of 

the Foundation.   

B. Officer Election and Term of Office. The Chair and Vice Chair shall be elected at the annual 

meeting from among the volunteer membership of the Foundation Board, based on the slate of 

officers presented by the Executive Committee, and shall serve for one year or until a successor 

shall be duly elected. The Chair and Vice Chair may serve up to two consecutive one-year terms. 

After two consecutive one-year terms are served, a break of one year is required before a Director 

may return to an officer position on the Foundation Board. 

The Executive Director shall be an employee of Cape Fear Community College who has been 

named Executive Director of the Foundation by the President of the College, approved by the 

Board of Trustees, and presented to a meeting of the Board of Directors after his or her 

appointment.  

The Treasurer of the Foundation shall be an employee of Cape Fear Community College who has 

been named Chief Financial Officer by the President of the College. The term of office for the 

Treasurer shall continue throughout the individual’s term of employment in that position.  

The Secretary of the Foundation Board shall be an employee of Cape Fear Community College 

who has been named by the Executive Director. The term of office for the Treasurer shall continue 

throughout the individual’s term of employment in that position. 

C.  Chair. The Foundation Board Chair shall appoint the chairs and members of and serve as an 

ex officio voting member of all committees of the Board, preside at all meetings of the Board, call 

meetings of the Board, and discharge all other functions delegated by the Board. 

D.  Vice Chair. The Vice Chair of the Board shall preside in the absence of the Chair, perform all 

duties of the Chair with full authority during the absence or disability of the Chair, and shall 

discharge any other functions delegated by the Board. 

E.  Secretary of the Foundation: The Secretary shall: 

a. Notify all members of the time and place of Foundation Board meetings. 

b. Shall present on any matters desired. 

c. Keep an accurate record of the proceedings of the Foundation Board. 

d. Have custody of all official records and documents of the Foundation Board. 

e. Prepare and maintain all bylaws and amendments thereto as well as a copy of all policies 

and procedures of the Foundation Board. 
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f. The Secretary, with the Chairman of the Foundation Board, as necessary shall execute all 

exterior documents on authority of and in the name of the CFCC Foundation Board. 

g. The Secretary will ensure donor intent is honored and documented. 

G.  Recording Secretary: The Foundation Board may appoint a Recording Secretary, for a period 

of one year, who will be eligible for reappointment. 

H.  Treasurer of the Foundation: The Treasurer shall have custody of all money and securities 

of the Foundation and shall keep adequate and correct books and accounts of the Foundation’s 

properties and transactions. In addition, the Treasurer shall:  

a. Have oversight responsibility for all funds and securities of the Foundation, the receipt and 

recording of contributions and monies due and payable to the Foundation from any sources 

whatsoever, and the depositing of all such monies in the name of the Foundation in such 

depositories as shall be selected by the Foundation Board;  

b. Prepare, or cause to be prepared, a true statement of the Foundation’s assets and liabilities 

as of the close of each fiscal year, all in reasonable detail, which statement shall be made 

and filed at the Foundation’s registered office or principal place of business in the State of 

North Carolina;  

c. Prepare, or cause to be prepared, a proposed budget for the Foundation’s activities for the 

following fiscal year, all in reasonable detail, which statement shall be presented to the 

Foundation Board at its respective annual meetings; and  

d. In general, perform all of the duties as from time to time may be assigned to him/her by 

the Chair or by the Board, or by these bylaws.  

e. The President and Foundation Treasurer/Chief Fiscal Officer of the College, or his/her 

designee, will co-sign all checks issued by the Foundation.  

I.  Officer Compensation. No elected officer or elected member of the Foundation shall receive 

any salary from the Foundation. The Executive Director and Treasurer of the Foundation, who 

serve as ex officio officers of the Foundation, are paid by the College. 

J. Removal of Officers. Any officer elected or appointed by the Foundation Board may be 

removed upon a three-fourths vote of the Board of Directors active membership. The Chair will 

notify the officer in advance of plans to vote on their removal, and follow up with a notice of their 

removal in writing after the Foundation has voted.  If the officer to be removed is the Chair, the 

Vice Chair will undertake this responsibility. 

K.  Officer Vacancies. A vacancy in any elected office because of death, resignation, removal, 

disqualification or otherwise, may be filled by the directors for the unexpired portion of the term. 

Subject to the provisions of the Vice Chair section of Article V, the Executive Committee may 

recommend, and the Foundation Board may appoint, a replacement officer for the remainder of 

the vacating officer’s term. 
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ARTICLE VI: FISCAL YEAR 

The fiscal year of the Foundation shall begin on the first day of July in each year. 

ARTICLE VII: INDEMNIFICATION 

A. The Foundation indemnifies each member of its Board of Directors, as described in Article IV 

hereof, and each of its officers, as described in Article V hereof, for the defense of civil or criminal 

actions or proceedings as hereinafter provided and, notwithstanding any provision in these Bylaws, 

in a manner and to the extent permitted by applicable law.  

B. The Foundation indemnification of each of its directors and officers, as aforesaid, from and 

against any and all judgments, fines, amounts paid in settlement, and reasonable expenses, 

including attorneys’ fees, actually and necessarily incurred or imposed as a result of such action 

or proceeding, or any appeal therein, imposed upon or asserted against him or her by reason of 

being or having been such a director or officer and acting within the scope of his or her official 

duties, but only when the determination shall have been made judicially that he/she acted in good 

faith for a purpose which he/she reasonably believed to be in the best interests of the Foundation 

and, in the case of a criminal action or proceeding, in addition, had no reasonable cause to believe 

that his/her conduct was unlawful. All determination in the foregoing by the Board of Directors 

shall rely on the advice of independent legal counsel on questions involved. 

C. Every reference herein to a member of the Board of Directors or officer of the Foundation shall 

include every director and officer thereof or former director and officer thereof. This 

indemnification shall apply to all the judgments, fines, amounts in settlement, and reasonable 

expenses described above whenever arising, allowable as above-stated. The right of 

indemnification herein provided shall be in addition to any and all rights to which any director or 

officer of the Foundation might otherwise be entitled and the provisions hereof shall neither impair 

nor adversely affect such rights.  

ARTICLE VIII: LIMITATION ON ACTIVITIES 

The Foundation is organized and operated exclusively for charitable, educational and scientific 

purposes within the meaning of sections 170 (c) (2) (B), 501 (c) (3), 2055 (A) (2), and 2522 (A) 

(2) of the Internal Revenue Code. No substantial part of the activities of the Foundation shall be 

the carrying on of propaganda or otherwise attempting to influence legislation, and the Foundation 

shall be empowered to make the election authorized under section 501 (h) of the Internal Revenue 

Code. The Foundation shall not participate in or intervene in (including the publishing or 

distribution of statements) any political campaign on behalf of or in opposition to any candidate 

for public office. Notwithstanding any other provision herein, the Foundation shall not carry on 

any activities not permitted to be carried on by any organization.  

a.  Exempt from federal income taxation under section 501 (a) of the Internal Revenue Code 

as an organization described in section 501 (c) (3) of such Code.  

b.  Described in section 501 (a) (1), (2), or (3) of the Internal Revenue Code (as the case may 

be), and/or  
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c.  Contributions to which are deductible under sections 170 (c) (2), or 2055 (a) (2), or 2522 

(a) (2) of the Internal Revenue Code.  

ARTICLE IX: GENERAL 

A. Rules for Meetings. All meetings of the Board shall be conducted pursuant to the 

provisions of ROBERT’S RULES OF ORDER, REVISED, unless stated otherwise in 

these bylaws.  

B. Contracts. The Board of Directors may authorize Executive Director and the Foundation 

Treasurer to enter into a contract or execute and deliver an instrument on behalf of the 

Foundation. Such authority will be identified in the minutes of the meeting in which this 

authority is extended. All contracts require the approval of the College’s CFO and 

President. 

C. Donations. Any person or agent making gifts to Cape Fear Community College 

Foundation, Inc., may designate the purpose for which the gift shall be administered and 

distributed. These shall be known as Designated/Restricted Gifts. The College may accept 

or reject the object or condition as offered. All gifts made without condition shall be added 

to and merged with other undesignated/unrestricted gifts. The College may reject any gift 

which it deems not to be in the best interest of the Foundation.  

D. Annual Appointment of Outside Auditor. An outside auditor shall be appointed 

annually, based on a recommendation from the Finance & Investment Committee. That 

auditor shall perform an annual audit of financial operations and make a report to the 

Foundation Board of Directors at the conclusion of the audit. 

E. Waiver of Notice. Whenever any notice is required to be given to any director by law, by 

the Articles of Incorporation or by these bylaws, a waiver of the notice in writing signed 

by the person or persons entitled to such notice, whether before or after the time stated in 

the notice, shall be equivalent to the giving of the notice. 

F.  Gender. In interpreting these bylaws, all nouns or pronouns shall be deemed to refer 

equally to all genders.  

ARTICLE X: AMENDMENTS TO BYLAWS 

These Bylaws may be amended by an affirmative vote of three-fourths of the Board of Directors 

voting membership, and approved by the CFCC Board of Trustees. 

A copy of exact wording of an amendment to be considered at a meeting shall be distributed to 

each member of the Board one week prior to the date of the meeting.   An amendment so made 

shall be effective immediately after adoption unless an effective date is specifically adopted at the 

time the amendment is enacted.  
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ARTICLE XI: AMENDMENTS TO ARTICLES OF INCORPORATION 

The articles of incorporation of the Foundation may be amended by an affirmative vote of three-

fourths of the Board of Directors active membership.  

ARTICLE XII: REFERENCES 

References herein to sections of the Internal Revenue Code are provisions of such Code as those 

provisions are now enacted, as of 1954 and subsequent amendments, or to corresponding 

provisions of any future United States internal revenue law. 

(Bylaws were originally signed by the Foundation Chair and Executive Director on May 23, 1996.) 

Amended 06/2005    Amended 10/16/2014 

Amended 04/17/2014    Amended 08/13/2015 

Amended 07/21/2016 

ARTICLE XIII: ADOPTION 

These Amended and Restated Bylaws of the Cape Fear Community College Foundation, 

Incorporated are adopted this the 1721 day of, July 202516, by action of the Board of Directors of 

the Cape Fear Community College Foundation, Incorporated.   

 

 

 

 

___________________________________,  

Secretary, CFCC Foundation Board 

 ~ ~ ~~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

Appendix I: COMMITTEE CHARTERS 

● Executive Committee 

● Finance and Investment Committee 

● Grants and ScholarshipsPhilanthropy Committee 

 

 

CFCC Board of Trustees Bylaws Update 

The CFCC Board of Trustees Bylaws Update was reviewed, and a vote for approval will 

be taken at the September 25, 2025, Board of Trustees meeting. 

BYLAWS 

OF THE 

CAPE FEAR COMMUNITY COLLEGE 

BOARD OF TRUSTEES 
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ARTICLE I 

Responsibility and Membership 

Section 1.  Jurisdiction and Responsibility 

(A) The Board of Trustees of Cape Fear Community College is a body corporate established by 

an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the 

Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers 

of a body corporate for the purposes created by or that may exist under provisions of the law. 

(B) The Board of Trustees has the responsibility for the development and operation of the 

College in accordance with the provisions of the law and the standards of the State Board of 

Community Colleges. 

(C) The official title of the Board of Trustees, and the corporate name of the institution, shall be 

"The Board of Trustees of Cape Fear Community College." 

(D) Under the law, the Board of Trustees shall hold title to all real and personal property donated 

to the College or purchased with funds provided by the tax-levying authorities. 
 

Section 2.  Membership 

(A) The Board shall consist of fifteenfourteen members in fourthree groups.  The eight Trustees 

in Group One shall be appointed by the General Assembly under G.S. 120-121. One Four 

members out of the eight appointed by the General Assembly shall be appointed upon the 

recommendation of the Speaker of the House of Representatives and onefour members out of 

the eight shall be appointed upon the recommendation of the President Pro Tempore of the 

Senate.  The four in Group Two shall be appointed by the New Hanover County Board of 

Commissioners.  The two in Group Three shall be appointed by the Pender County Board of 

Commissioners.  Group Four will be represented by the president of the student government 

pursuant to Chapter 115D of the General Statutes of the State of North Carolina (hereinafter 

referred to as Chapter 115D) and shall be an ex officio, non-voting member of the Board of 

Trustees.   With the exception of the ex officio member, bBoard members shall serve 

staggard four (4) year terms; all terms will expire June 30 of the year of expiration. All 

Trustees shall be residents of New Hanover County or Pender County, or of counties 

contiguous thereto with the exception of members provided for in Chapter 115D-12(a)(3), 

Group Four. 

(B) Vacancies occurring in a seat appointed by the General Assembly shall be filled as provided 

in G.S. 120-122. Vacancies occurring in a seat elected by a board of county commissioners 

shall be filled for the remainder of the unexpired term in the manner in which regular 

selections are made. 

(C) 15D-19. Removal of trustees. (a) Should the State Board of Community Colleges have 

sufficient evidence that any member of the board of trustees of an institution is not capable 

of discharging, or is not discharging, the duties of his office as required by law or lawful 

regulation, or is guilty of immoral or disreputable conduct, the State Board shall notify the 

chairman of such board of trustees, unless the chairman is the offending member, in which 

case the other members of the board shall be notified. Upon receipt of such notice there shall 

be a meeting of the board of trustees for the purpose of investigating the charges, at that 

meeting a representative of the State Board of Community Colleges may appear to present 
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evidence of the charges. The allegedly offending member shall be given proper and adequate 

notice of the meeting and the findings of the other members of the board shall be recorded, 

along with the action taken, in the minutes of the board of trustees. If the charges are, by an 

affirmative vote of two-thirds of the members of the board, found to be true, the board of 

trustees shall declare the office of the offending member to be vacant. Nothing in this section 

shall be construed to limit the authority of a board of trustees to hold a hearing as provided 

herein upon evidence known or presented to it. (b) A board of trustees may declare vacant the 

office of a member who does not attend three consecutive, scheduled meetings without 

justifiable excuse. A board of trustees may also declare vacant the office of a member who, 

without justifiable excuse, does not participate within six months of appointment in a trustee 

orientation and education session sponsored by the North Carolina Association of Community 

College Trustees. The board of trustees shall notify the appropriate appointing authority of 

any vacancy. (1963, c. 448, s. 23; 1979, c. 462, s. 2; c. 896, s. 13; 1979, 2nd Sess., c. 1130, s. 

1; 1989, c. 521, s. 2; 1995, c. 470, s. 2.) 

(D) All Board members must abide by the conflict of interest provisions as described in NCGS 

14-234 and the ethics standards contained in NCGS 163A. A Conflict of Interest Statement 

will be read by the Board of Trustees Chair at every Board of Trustees meeting. 
 

Section 3.  Office of Record 

The Board shall maintain its office of record in New Hanover County. 
 

ARTICLE II 

Officers and Their Duties 

Section 1.  Election and Term of Office 

(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman 

and the Secretary. 

(B) The Chairman and Vice Chairman shall be elected by the Board of Trustees from its 

membership. 

(C) The Secretary, who need not be a member of the Board of Trustees, shall be elected by the 

Board for a period of one year, but shall be eligible for re-election by the Board. 

 The Chairman, Vice Chairman and the Secretary shall be elected for a period of one year but 

shall be eligible for re-election by the Board to the same office. 

(D) The President of the College shall be the executive officer of the Board, and shall serve on 

the appointment by, and at the pleasure of the Board. 

(E) The Board may appoint a Recording Secretary, for a period of one year, who will be eligible 

for reappointment. 

(F) The first regular board meeting held in a new fiscal year shall be the annual meeting at which 

time officers shall be elected. 
 

Section 2.  The Chairman of the Board of Trustees 

The Chairman shall appoint the members of and serve as an ex officio voting member of all 

committees of the Board, execute all contracts and other documents on authority by and in the 

name of the Board, preside at all meetings of the Board, call meetings of the Board, and discharge 

all other functions delegated by the Board. 
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Section 3.  The Vice Chairman of the Board of Trustees 

The Vice Chairman of the Board shall preside in the absence of the Chairman, perform all duties 

of the Chairman with full authority during the absence or disability of the Chairman, and shall 

discharge any other functions delegated by the Board. 

Section 4.  The Secretary of the Board of Trustees 

(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 

(B) The Secretary shall: 

1. Keep an accurate record of the proceedings of the Board. 

2. Have custody of the corporate seal of the Board, affix it to official documents, and 

attest same by signature. 

3. Have custody of all official records and documents of the Board. 

4. Prepare and maintain an indexed compilation of all bylaws and amendments 

thereto, a copy of all policies, procedures, and regulations of the Board and all 

amendments thereto, the whole of which shall be known as the Operations Manual 

of the Cape Fear Community College Board of Trustees. 

5. The Secretary, with the Chairman of the Board, as necessary, shall execute all 

exterior contracts and other documents on authority of and in the name of the Board 

of Trustees. 

6. Issue, upon the direction of the Chairman, notice of all meetings of the Board as 

specified in Article VI, Section 3. 
 

ARTICLE III 

Duties of the President 

(A) The President shall attend and participate, without vote, in all meetings of the Board of 

Trustees, except where his absence is expressly desired or when the Board is in Executive 

Session. 

(B) The President, or his designee, shall attend all committee meetings of the Board and act as the 

resource person to the several committees of the Board, unless expressly asked to leave to 

enable the committee to go into executive session. 

(C) The President shall appoint curriculum advisory committees for programs of the College and 

submit the names to the Board for information. 

(D) The President shall be in charge of and be responsible to the Board of Trustees for the 

maintenance and operation of the College; and shall have power to organize and supervise. 

(E) The President shall have charge of and be responsible to the Board of Trustees for the 

activities of the administrative and supervisory staff, faculty, clerical staff, custodial and 

maintenance staff, and students. 

(F) As the Executive Officer of the Board of Trustees, the President shall have charge of and be 

responsible to the Board for initiating, organizing and supervising the program of the college.  

He/she shall see that satisfactory academic standards are maintained in all programs. 

(G) In the interest of efficiency and economy, the President shall have charge of and be 

responsible to the Board of Trustees for programming, assignment, and reassignment of the 
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administrative and supervisory staff, faculty, clerical, custodial and maintenance staff, and 

shall also recommend salary increases within budget allocations. 

(H) The Board of Trustees delegates to the President authority to employ all personnel, subject to 

standards of the State Board of Community Colleges; except, the President shall place 

nominations for senior administrators, who report directly to the President, before the 

Personnel Committee of the Board for its advice before submitting those nominations to the 

Board of Trustees for its action.  The President shall report employment of all full-time 

personnel to the Board at the next meeting following their employment. 

(I) The President shall approve employment, and termination of part-time personnel. 

(J) The President shall be responsible for preparation of annual local and State budgets to be 

submitted to the Board for approval before submitting to the proper State or local fiscal 

agency.  The President shall be authorized to make line-item transfers where needed, and 

when approved by the Department of Community Colleges fiscal office for State funds or by 

the New Hanover County or Pender County Commissioners for their respective county funds, 

keeping the Finance Committee fully informed of all such action. 

(K) The President shall be responsible, but may delegate authority, for the purchase of supplies, 

materials, books, and equipment from funds duly authorized through the annual budget. 

(L) The President shall be responsible, but may delegate duties involved for maintaining and 

checking inventories of tools, books, equipment, furniture, and stock of supplies.  An annual 

inventory report will be submitted to the Board. 

(M)(L) The President shall be responsible for requesting funds to meet current instructional and 

operational expenses, and for reporting expenditures of the same to the Controller, North 

Carolina Community College System, subject to approval by the Chairman of the Board of 

Trustees. 

(N)(M) In consultation with appropriate administrators, the President shall establish salaries of all 

employees, except his/her own, and arrange for proper promotions, subject to annual review 

of the Board of Trustees, and subject to State Budgetary limits and guidelines, and in harmony 

with salary guidelines which may be adopted from time to time by the Board of Trustees. 

(O)(N) The President, or his designee, is authorized to execute personnel contracts and/or work 

agreements for all College personnel, except himself/herself, for a term no greater than one 

fiscal year. 

(P)(O) Upon request of the Board of Trustees, but no less than annually, the President shall make 

a written report to the Board of Trustees describing the condition of the College, by 

presentation of appropriate data about students, personnel, finance, space and materials, and 

any other factors bearing upon the achievement of the purpose of the College, with 

recommendations for improvements. 

(Q)(P) The President shall discharge any other functions which the Board may delegate. 

(R)(Q) None of these rules shall be construed to limit the authority of the Board of Trustees as 

vested in it by Chapter 115D, General Statutes of North Carolina. 
 

ARTICLE IV 

Powers and Duties of the Board of Trustees 

Section 1.  Duties of the Board 
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The Trustees shall constitute the Board, with such powers and duties as provided in Chapter 115D 

and as delegated to it by the State Board of Community Colleges.  The powers and duties of 

Trustees include the following: 

(A) To elect a president or chief administrative officer of the College for such term and under 

such conditions as the Trustees may fix, subject to the approval of the State Board of 

Community Colleges. 

(B) To apply the standards and requirements for admission and graduation of students and other 

standards established by the State Board of Community Colleges. 

(C) To receive and accept donations, gifts, bequests, and the like from private donors and to apply 

them or invest any of them, and apply the proceeds for purposes under the terms which the 

donor may prescribe and which are consistent with the provisions of Chapter 115D and the 

regulations of the State Board of Community Colleges. 

(D) To provide all of the instructional services for the college including contracting with other 

public or private organizations or institutions in accordance with regulations and standards 

adopted by the State Board of Community Colleges. 

(E) To perform such other acts and do such other things as may be necessary and proper for the 

exercise of the foregoing specific duties, including the adoption and enforcement of all 

reasonable rules, regulations, and bylaws for the government and operation of the College 

under Chapter 115D and for the discipline of students. 

(F) Establish and discontinue programs of instruction within the College when necessary. 

(G) If the Board of Trustees provides access to the buildings, campus, or student information 

directory to persons or groups which make students aware of occupational or educational 

options, the Board of Trustees shall also provide access, on the same basis, to official 

recruiting representatives of the military forces of the United States for the purpose of 

informing students of educational and career opportunities available in the military. 

(H) Adopt and recommend current expense and capital outlay budgets. 

(I)  The Board shall review the performance of the President annually and report the results to 

the State Board of Community Colleges. (See Addendum A for Policy and Guidelines.) 

(J) The Board shall conduct a Board Self-Evaluation annually. (See Addendum B for Policy and 

Guidelines.) 

(K) The Board reserves for itself all other duties, responsibilities, and powers, not inconsistent 

with Chapter 115D or the regulations of the State Board of Community Colleges, in addition 

to those enumerated in this Section. 

 

ARTICLE V 

Committees 

Section 1.  Types of Committees and Methods of Appointments 

The Board may establish such standing committees and such ad hoc committees as it deems 

necessary.  The Chairman shall appoint the members of all committees, and membership shall be 

continuous at the discretion of the Chairman. 
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Section 2.  Limitation of Authority of Committees 

In the event the Board, in regular or special meeting, authorizes a committee to act on a specific 

matter referred to it, the chairman of the committee shall report within an allotted time to the Board 

as to the action taken.  The action of the Committee shall be final. 
 

Section 3.  Standing Committees 

Standing Committees shall include the Executive Committee, the Administrative and Personnel 

Committee, the Facilities and Equipment Committee, the Finance Committee, the Curriculum 

Committee, and the Planning Committee.  The Chairman of the Board shall serve as an ex officio 

voting member of all Committees. 

 

(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board 

Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  

The Executive Committee shall be named at the beginning of each organizational year. The 

Executive Committee, during the intervals between the meetings of the Board, shall have and 

exercise all powers, privileges and prerogatives of the Board except those expressly reserved 

therein to be exercised by the Board in a regular or special meeting. The Chairman of the 

Executive Committee may call meetings of the Committee at any time. All action of the 

Executive Committee made in accordance with these bylaws, shall be presented to the Board 

at its next meeting for final action by the full Board. 

(B) The Administrative and Personnel Committee shall consist of a minimum of three (3) 

members.  The Committee shall receive from the President, or generate on its own, personnel 

policy proposals.  It shall also review nominations from the President for top-level 

administrative staff positions who report directly to the President for recommendation to the 

Board. The Administrative and Personnel Committee shall act as a reference committee of the 

President in all personnel matters. The Administrative and Personnel Committee, upon 

receiving recommendations from the President, shall present to the Board all requests for 

educational leave or leaves of absence. 

(C) The Facilities and Equipment Committee shall consist of a minimum of three (3) members.  

This Committee shall recommend to the Board studies relating to sites, buildings and grounds; 

additions, deletions and/or alterations to the College's facilities and property; a long-range 

campus plan and architectural plans for all construction; the call for bids on institutional 

construction and the awarding of contracts; adequate insurance coverage of buildings and their 

contents, and for other facilities; securing or granting of easements and right-of-way’s. 

(D) The Finance Committee shall consist of a minimum of three (3) members.  This Committee 

shall, subject to applicable standards of the State Board of Community Colleges, have the 

following regular functions: 

1. To receive, study and recommend to the Board, with such modification as it 

deems appropriate, the President's recommended budgets for current operation 

and capital outlay. 

2. To recommend to the Board policies and decisions regarding investment of any 

surplus or restricted monies. 

3. To recommend to the Board policies and decisions regarding the receipt and 

disposition of any monetary bequests, gifts, grants, and donations, the care of 
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all College securities, and regarding contracts for college or research services 

or other purposes with private or governmental firms, persons or agencies. 

4. To recommend to the Board, upon the recommendation of the President, the 

transfer of local contingency funds to operating line items in the budgets. 

5. To receive and examine the audit of the College books and make such 

recommendations to the Board as it may deem appropriate. 

(E) The Curriculum Committee shall consist of a minimum of three (3) members.  This Committee 

shall, after consulting with the President, make recommendations to the Board concerning 

additions, deletions, and alterations to the total educational program of the College.  The 

Curriculum Committee shall act as committee of reference for the President in dealing with all 

matters relating to the various curriculums, other educational programs, and all programmatic 

affairs relating to the students. 

(F) The Planning Committee shall consist of five (5) members of the Board and the following 

advisory members; one student, one faculty member, two staff members, two or more 

community resource persons, and three ex officio members - the Chairman of the Board, the 

President, and the Vice President of Institutional Effectiveness Chief Academic Officer (CAO) 

or CAO designee.  The Planning Committee will be responsible for identifying trends and other 

data necessary for developing plans and goals of the College.  This Committee will act as a 

committee of reference for the President in dealing with all matters related to planning. 

 

Section 4.  The President 

The President of the college shall be notified of the time and place of all meetings of the standing 

committees of the Trustees, and shall have opportunity to present any matters which he may desire. 
 

ARTICLE VI 

Board Meetings 

Section 1.  Regular Meetings 

(A) Regular meetings of the Board shall be scheduled for the months of July, September, 

November, January, March and May at 5:00 p.m. in the Board Room of the College (unless 

a different time and place are agreed upon at the previous meeting).  Any Board member or 

the President may ask the Chairman for a special meeting, and if the request is judged valid, 

the Chairman may call, or have the President call, a special meeting.  Notwithstanding, upon 

written request by any three Board members, the Chairman shall call a special meeting to 

address the concern for which the request is made. 

(B) An executive session may be held in any meeting upon the request of any member of the 

Board of Trustees 

(C) The President of the College shall have the privilege of the floor at all regular meetings of the 

Trustees, and, upon invitation, when they are in executive session. 

(D) The first regular board meeting held in a new fiscal year shall be the annual meeting at which 

time officers shall be elected. 

 

Section 2.  Special Meetings 

(A) The time, place and purpose(s) of special meetings shall be fixed by the Chairman or by the 

President. 
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(B) The business to be transacted at any special meeting of the Board shall be confined to such 

matters as have been specified in the call to members and officers of the Board. 

 

Section 3.  Notice of Meetings 

(A) Members and officers of the Board shall be notified in writing, or by telephone, by the 

Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of 

special meetings at least forty-eight (48) hours in advance of meetings. 

(B) The local news media shall be notified in the same manner as members of the Board. 

 

Section 4.  Quorum 

(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good 

standing. 

(B) No business shall be transacted without an affirmative vote of at least five (5) members of the 

Board. 

(C) A majority vote of all the members of the Board shall be required for the election of a 

President. 

 

Section 5.  Agenda 

(A) The President and the Chairman shall prepare an agenda with documents to be presented to 

all Trustees as information or for action by the Board.  The Chairman may receive agenda 

items from the President, Board members, and from all other sources up to four (4) days prior 

to the meeting. 

(B) The Chairman, on the request of the President or members of the Board, may add items to 

the agenda regardless of the date such items are received. 

 

Section 6.  Order of Business 

The regular order of business at meetings of the Board shall be: 

(A) Call to order/Pledge of Allegiance 

(B) Conflict of Interest Statement 

(C) Consideration and Disposition of Minutes 

(D) Old Business 

(E) Chairman's Report 

(F) President's Report 

(G) Committee Reports:   

            Executive Committee 

            Facilities and Equipment Committee 

 Finance Committee 

 Curriculum Committee 

 Planning Committee 

 Administrative & Personnel Committee 
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(H) Report of Special Committees 

(I) New Business 

(J) SGA Report 

(K) Faculty Report 

(L) Foundation Report 

(M) Announcements 

(N) Schedule of next meeting 

(O) Adjournment 

 

Section 7.  Parliamentary Rules 

Robert's Rules of Order shall be followed in conducting the meetings of the Board, unless 

otherwise provided by the Board. 

 

Section 8.  Individual or Group Hearing 

Any individual or organized group who desires to appear before the Board shall state in writing 

the purpose of such appearance and the names of each person who is to appear as a spokesperson.  

The statement shall be filed with the Chairman at least ten (10) days in advance. 

 

ARTICLE VII 

Cape Fear Community College 

Section 1.  Succession to the Presidency 

Unless the Board shall decide otherwise, in the event of the President’s serious disability, death, 

resignation, dismissal, or prolonged absence for any reason, the board shall choose a current Vice 

President to serve as acting president until the Board has selected a temporary or permanent 

president.  The appointment of the acting President is subject to approval of the State Board. 
 

Section 2.  Constitution 

Any constitution adopted by the College and approved by the Board shall automatically become a 

part of the rules and regulations of the Board and such shall be subject to amendment by the Board 

under provision of Article VIII of these by laws. 
 

Section 3.  Academic Freedom and Responsibility 

Cape Fear Community College is dedicated to the dissemination of knowledge, the engendering 

and development of skills, competencies and understandings, and to the nurture of those personal 

and intellectual habits and attitudes which are peculiar to responsible individuals in a free, open, 

democratic society.  The Board of Trustees, therefore, shall guarantee and protect academic 

freedom in the College.  The Board shall likewise require the exercise of responsible judgment on 

the part of personnel of the College as they exercise academic freedom in accomplishing the 

objective of the College. 
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Section 4.  Diplomas and Certificates 

The signatures of the Chairman of the Board of Trustees and the President shall be affixed to all 

degrees and diplomas awarded in recognition of the completion of curriculum programs.  The 

President and instructor shall sign all special extension program certificates. 

 

ARTICLE VIII 

Policies, Rules and Regulations 
 

Section 1.  General Provisions 

By an affirmative vote of the majority of all the members of the Board, the Board may make or 

amend such policies, rules and regulations as may be authorized by the law and as may be required 

in its judgment for the effective discharge of its responsibilities and for the effective operations of 

the College. 

 

Section 2.  Notification and Publication 

The Secretary of the Board of Trustees shall be responsible for providing to each member of the 

Board a copy of all current Board bylaws, policies, rules and regulations. 
 

ARTICLE IX 

Adoption and Amendment 
 

Section 1.  Adoption 

Adoption of these bylaws shall be by affirmative vote of a majority of members of the Board of 

Trustees at a regular meeting, provided that each member has received notice at least ten (10) days 

prior to the meeting and that each member has received a copy of the bylaws at least ten (10) days 

prior to the meeting. 

 

Section 2.  Amendments 

Amendments to these bylaws may be proposed by any member of the Board of Trustees at any 

regular meeting of the Board for decision at a subsequent regular meeting of the Board.  Adoption 

of amendments shall be by affirmative vote of a majority of members of the Board of Trustees at 

a regular meeting. 
 

ADDENDUM A 

Board of Trustees Policy 

President/CEO Performance Evaluation 

 

Developed by:  Board of Trustees 

Issued:  May, 1995 

Most Recent Revision: May, 1995 

 

POLICY: 

 It is the policy of Cape Fear Community College (CFCC) to utilize a formal performance 

evaluation process for the President.  The purpose of this policy is to maximize the effectiveness 

of the President to support the CFCC mission, and institutional goals and objectives, and to 

promote an effective working relationship with the Board of Trustees, faculty, staff and students. 



56  

 

 

 

GUIDELINES: 

A. Performance Evaluation Period 

The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  

The preparation of the annual performance review shall commence as of each May and 

shall be completed no later than June 30th. 

B. Performance Evaluation Committee 

The Administrative and Personnel Committee shall serve as the Performance 

Evaluation Committee. 

 

The Committee shall utilize a performance evaluation procedure that is based on the 

President’s job description and a specific set of goals for the evaluation period 

developed jointly by the President and the Board of Trustees. 

 

C. Performance Evaluation Procedure 

The procedure to be used in evaluating the performance of the President is as follows: 

1. The President shall present his/her annual goals to the Administrative and Personnel 

Committee for the coming fiscal year no later than May 1st.  The Administrative 

and Personnel Committee shall present the set of goals for approval at the next 

Board of Trustees meeting. 

2. Formal Performance Evaluation Tool and Process:  The formal performance 

evaluation tool, developed by the Performance Evaluation Committee and 

approved by the Board of Trustees, will be completed by each member of the Board 

of Trustees. 
 

The President will prepare a self-evaluation of performance, particularly as it pertains to his/her 

annual goals, and present it to the Board of trustees for their use in completing the evaluation 

process.  The results of the evaluation by board members will be consolidated by the Performance 

Evaluation Committee, reviewed with the full Board, and reviewed with the President. 
 

3. Employment contract:  The President’s employment contract will be reviewed and, 

where necessary, revised annually by the Board of Trustees. 

4. Job Description:  The President and Board of Trustees will review and revise as 

necessary the President’s job description on an annual basis. 

5. Policy Review: The Administrative and Personnel Committee shall review this 

policy annually, and recommendations for changes, as necessary, shall be 

submitted to the Board of Trustees for approval. 

6.  

 

ADDENDUM B 

Board of Trustees Policy 

Board of Trustee Self-Evaluation 
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Developed by:  Board of Trustees 

Issued:  May, 2019 

 

POLICY: 

 It is the policy of Cape Fear Community College (CFCC) to conduct a yearly self-

evaluation by the Board of Trustees.  The purpose of this policy is to maximize the effectiveness 

of the Board of Trustees to support the CFCC mission, and institutional goals and objectives, and 

to promote an effective working relationship within the Board of Trustees as well as with the 

President of the College. 

 

GUIDELINES: 

A. Performance Evaluation Period 

The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  

The preparation of the annual performance review shall commence as of each March 

and shall be completed no later than June 30th. 

 

B. Performance Evaluation Committee 

The Administrative and Personnel Committee shall serve as the Performance 

Evaluation Committee. 

C. Performance Self-Evaluation Procedure 

The procedure to be used in the Board of Trustees Self-Evaluation is as follows: 

 

1. The Administrative & Personnel Committee will meet every March to review the 

current self-evaluation tool and recommend any changes if necessary to the Board 

of Trustees in the March Board of Trustees meeting for approval. 

 

2. Formal Performance Self-Evaluation Tool and Process:  The formal performance 

self-evaluation tool, developed by the Administrative & Personnel Committee and 

approved by the Board of Trustees, will be completed by each member of the Board 

of Trustees. 

 

3. Results of Self-Evaluation:  The Board Chair will share the completed Board 

Evaluation with the Board of Trustees annually at the May at the Board of Trustees 

meeting.  

Approved November 16, 2023 

 

PERSONNEL 

A MOTION was made by Mr. Collins and seconded by Ms. Sewell to go into closed 

session to discuss personnel per NC General Statute 143-318.11(a)(6). 

 

The board returned to open session. 
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Mr. Wilson stated the Trustees completed President Morton’s annual review in May. Mr. 

Wilson stated President Morton is doing a wonderful job. 

 

Mr. McCleod stated the college is very successful and President Morton is doing an 

outstanding job. A MOTION was made by Mr. McCleod and seconded by Mr. Collins to increase 

President Morton’s salary by 3 percent. 

 

SGA REPORT – No report. 

 

FACULTY ASSOCIATION REPORT – No report. 

FOUNDATION REPORT 

 Mr. Howell presented the following report. 
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June 30, 2025

Foundation Revenue 

(Gifts and Grants)
2024-2025 Goal

YTD Actual

(Revenue - Cash & 

Pledges )

% of 

Annual Goal 

Annual Scholarships (New) *
540,000.00$          574,092.33$          106.31%

Annual Scholarships (Renew) *
1,400,000.00$       990,536.41$          70.75%

Endowed Scholarships (New)
275,000.00$          707,831.91$          257.39%

Endowed Scholarships 

(Adding to the scholarship) 525,000.00$          695,248.99$          132.43%

Program Support *
4,700,000.00$        $       7,589,234.89 161.47%

Sea Devil Athletics
100,000.00$           $            62,590.03 62.59%

Student Emergency Funds
40,000.00$            64,041.00$            160.10%

Unrestricted
50,000.00$             $            69,856.26 139.71%

Wilson Center & Hello Arts
325,000.00$           $          478,640.06 147.27%

TOTALS
7,955,000.00$       11,232,071.88$     141.20%

Gifts In Kind
N/A 55,778.50$            N/A

Interest Income
N/A 43,526.21$            N/A

CFCC Endowments Performance
(7/1/2024) $23.7M  (6/30/2025) $28M 

FY 26 Notes - Fundraising Target - $5,230,770.00  
1. Target formulated on growth rate and forecast models from FY23 – FY25 fundraising totals and does 

not include pledge payments to be paid out over multiple years, or funds not requested by the Foundation

2. Includes individual fundraising targets for team members

3. Target totals will be adjusted on large gifts as yet to be determined or requested; potential requests 

range from $2M – $10M and up (three proposals are currently in process with NHCE) 

4. Other funding to be determined includes state and federal grants, funding potential tops $17M.                                                               

 Foundation Fundraising Goals & Actuals FY24-25

*These funds include pledges booked in FY25. Per Statement no.116 of the Financial Accounting 

Standards Board (FASB), contributions received, including unconditional promises to give (pledges), are 

recognized as revenues in the period received at their fair values.  
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ANNOUNCEMENTS 

Mr. Wilson stated the Board of Trustees committee assignments will be sent out soon. 

 

DATE OF NEXT MEETING – September 25, 2025 

 

Meeting adjourned at 6:35pm. 

 

 

             

     James P. Morton President/Secretary 

 

             

     Michelle S. Lee, Recording Secretary  

 

/ml  
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INTRODUCTIONS AND RECOGNITIONS  

New Hires 

Full Name Job Title Hire Date 

Floyd, Kelis Lead Teacher, CDC 7/21/2025 

Hopson, Vince FT BLET Qualified Assistant 7/21/2025 

Jones, Kelli Senior Admin Tech EWD 7/21/2025 

Jones, Megan Teacher, CDC 7/21/2025 

Lee, Alison Accountant 7/21/2025 

Reynolds, Brad NC Works WIOA Career Advisor 7/21/2025 

Robinson, Selena Program Director, Phlebotomy 7/21/2025 

Slone, Jason NC Works WIOA Program Manager 7/21/2025 

Williams, Maxwell Instructor Mechanical Eng-12 Month 7/21/2025 

Beeker, Lindsay NC Works WIOA Career Advisor Pender County-TFT 8/4/2025 

D'Alessandro, Michael Food & Beverage Coordinator Wilson Center 8/4/2025 

Ford, Duan FT BLET Qualified Assistant 8/4/2025 

McKinney, Zachary NC Works Business Services Representative-TFT 8/4/2025 

Ammons, Brittany Instructor, Accounting 8/11/2025 

Bennett, Charity Instructor, Associate Degree Nursing Level I 8/11/2025 

Brown, Devynne Instructor, Marine Technology 8/11/2025 

Bullard, Tyler Instructor, Information Technology 8/11/2025 

Carter, Nicole Instructor, Business Administration 8/11/2025 

Conner, Ashley Instructor, Education (Teacher Prep) 8/11/2025 

Davis, Emily Instructor, Early Childhood Education 8/11/2025 

Gerstner, Nicholas Instructor, Communications 8/11/2025 

Johnson, Neca Instructor, Economics 8/11/2025 

Kanuha, Allyson Instructor, Communications 8/11/2025 

Malizia, Stefan Instructor, Sociology 8/11/2025 

Oliver, Anderson Instructor, Film & Video Production 8/11/2025 

Pajerski, Alicia Instructor, Nurse Aide I & II 8/11/2025 

Reeder, Dalton Instructor, Accounting 8/11/2025 

Schmidt, Michel Student Services Director, North Campus 8/11/2025 

Tidwell, Lauren Instructor, Biology 8/11/2025 
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Hine, Jacquelyn FT Environmental Technician 08/18/2025 

Mamichev, Denys NC Works One Stop Operator 08/18/2025 

Olivas, Brandon FT Environmental Technician 08/18/2025 

Quinlan, Joseph FT Lead Parking Attendant 08/18/2025 

Wodrazka, Angeline FT Nurse Aide I and II Instructor 08/18/2025 

Gerth, Kristen Coordinator of Athletics 09/02/2025 

Kulla, Christina SEA-Tech Liaison 09/02/2025 

Marshall, Dennis 

Department Chair, Advanced Manufacturing, Trans & 

Trades 09/02/2025 

Pegues, De'Lyncia Program Director, Neurodiagnostic Technology 09/02/2025 

Perry, Tyler Boost Academic Advisor-TFT 09/02/2025 

Ward, Michael Instructor, Interior Design-TFT 09/02/2025 

Lonneberg, Soren Deck Utility Crew Member 09/03/2025 

Schwab, Kimberly Director, Customized Training 09/08/2025 

Changes 

Full Name Job Title 
Effective 

Date 

Miller, Benita Interim Director, Childcare Development Center 8/1/2025 

Guyant, Christopher Department Chair, Public Safety 8/4/2025 

Morgan, Clay NHC Educational Partnerships Coordinator 8/6/2025 

Anthony, Michelle Interim Program Director, Early Childhood Education 8/11/2025 

Rodzik, Leah Director, Instructional Development and Training 8/11/2025 

Goalder, Lauren Director, Boost Program-TFT 08/18/2025 

Hodges, Parker 
Full Time Instructional Technician, Marine 

Technology 
08/18/2025 

Lanigan, Danielle Instructor, English TFT 08/18/2025 

Durfee, Charles  Enterprise Applications Administrator 09/01/2025 

Edwards, Jennifer  Enrollment Operations Analyst 09/11/2025 

 

Employees Leaving the College 

Full Name Job Title Last Day 

Holian, Kerrie Instructor, English 7/15/2025 

Baer, Lindsay  EWD Instructor - Basic Skills - Pender  7/16/2025 
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Atkins, Walter Program Director, Wooden Boat Building 7/28/2025 

Ardrey, Tameka Senior Program Director Early Childhood Ed & CDC 7/31/2025 

Fleming, Sierra Health Education Advisor - NHC Endowment Grant TFT 7/31/2025 

Clark, Jessica Coordinator of Athletics 8/1/2025 

Walker-Hardy, Anekia Environmental Tech - Downtown 8/1/2025 

Freeman, Victor Environmental Technician (2nd Shift) 8/5/2025 

Clary, Ryan FT HVAC/Maintenance Specialist 8/8/2025 

Malizia, Stefan Instructor, Sociology 08/22/2025 

Cole, Kelsie  Accounts Payable Coordinator 08/29/2025 

Elmore, Paul  EWD Instructor, Powerline 09/04/2025 

Hopkins, Mercedes Admin Asst, Ph2 09/12/2025 

 

Retirements  

Full Name Job Title 
Retirement 

Date 

Anderson, Bradley Program Director, Accounting 8/1/2025 

Bufkin, Kimberly Laboratory Technician, Chemical Technology 8/1/2025 

Merrill, Meredith NHC Educational Partnership Coord/Sea Tec 8/1/2025 

Yokeley, Janet Director, Customized Training 8/1/2025 

Zylicz, Larolyn Instructor, Psychology 8/1/2025 

Grier, Donna  Enterprise Applications Administrator (ECM) 08/31/2025 
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CHAIR’S REPORT  

Appointments 

Congratulations to Mr. Teddy Davis, who was appointed by the NC General Assembly to fill the 

seat of Dr. Marc Sosne for the term ending June 30, 2026. 

 

Reappointment  

Congratulations to Mr. Zander Guy, who was reappointed by the Pender County Board of 

Commissioners. Mr. Guy will serve from 2025-2029. 

 

Ethics Training 

Public servants must participate in an ethics and lobbying presentation within six (6) months of 

their election, reelection, appointment, or employment.  If you have not satisfied your educational 

requirements, please make arrangements to do so.  Ethics Training must be completed every two 

years. 

The list of scheduled upcoming training sessions is listed at  https://ethics.nc.gov/seis/regular-

filers. Online Ethics Training is now available through this website.  Please contact Michelle Lee 

at 910-362-7555 if you have any questions regarding this training. 

 

Trustee Orientation 

All newly appointed and reappointed Trustees must complete an NCACCT orientation within 6 

months of appointment or reappointment. 

There will be an online version for your convenience. This information will be sent to you as 

soon as it is available.  

 

Commencement 

Commencement was held on August 1 at the Wilson Center, with approximately 155 students 

walking in the ceremony. A total of 445 students earned credentials. 

 

Trustee Tour 

A tour of the North and Downtown campuses is being offered to all trustees on October 29. If you 

would like further details, please contact Michelle Lee. 

 

  

https://ethics.nc.gov/seis/regular-filers.
https://ethics.nc.gov/seis/regular-filers.
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PRESIDENT’S REPORT  

Summer Semester Ends with Enrollment Surge 

CFCC finished its Summer 2025 semester on July 28, with a notable increase in enrollment. 

Preliminary figures show 5,904 curriculum students enrolled, a 22 percent rise from Summer 2024. 

Over 1,120 were new students, indicating strong recruitment, retention and outreach. This growth 

is due to new programs, expanded online courses and meeting students' need for flexibility while 

balancing work and family. CFCC’s online infrastructure allows students to study on their own 

schedule, removing barriers such as transportation and time constraints. The college’s focus on 

recruiting, student support, advising, tutoring, and career counseling, has been key to helping 

students succeed. 

 

Fall Enrollment Update 

Current curriculum enrollment for the fall semester is up 13.8 percent compared to fall 2024, which 

translates to 1327 students. Continuing education enrollment has increased by 7 percent over fall 

2024, a gain of 220 students. 

 

Direct-Admit Partnership with New York Film Academy 

CFCC has established a new partnership with the New York Film Academy through an articulation 

agreement allowing CFCC students to pursue advanced visual and performing arts studies. This 

collaboration offers smooth transfer pathways and enhances educational experiences in film, 

acting, musical theatre, and game design. NYFA, headquartered in New York City with Los 

Angeles and Miami campuses, is renowned worldwide for its practical, hands-on programs in film, 

media, and the performing arts. Along with the agreement, CFCC students will benefit from a 

tuition discount and can apply for internal NYFA scholarships, including merit-based and talent-

based awards. 

 

Lowe’s Home Improvement Foundation Grant 

CFCC received a $500,000 grant from the Lowe’s Home Improvement Foundation. The grant will 

fund plumbing and facility maintenance programs at New Hanover and Pender Correctional 

facilities and help start the Core Construction NCCER courses in Adult High School. Only one 

other community college in North Carolina received this grant.  

 

SECU Bridge to Career Scholarship Program 

CFCC has received funding from the State Employees’ Credit Union (SECU) Bridge to Career 

Scholarship Program for the 2025-2026 academic year. The SECU Foundation supports this one-

year program to eliminate financial barriers for North Carolinians pursuing state-regulated or 

industry-recognized credentials. CFCC can award up to 30 scholarships, each worth $500, which 

can be used for registration, course fees, books, supplies, credentialing tests, transportation, 

childcare, and other related costs. Students are eligible for up to two scholarships annually. 

 

Expansion of Evening Class Options in High-Demand Technical Programs 

CFCC is expanding evening class offerings in several high-demand technical programs this fall. 

Designed for students with daytime commitments, these night courses span multiple in-demand 

fields, including Architectural Technology, Construction Management Technology, and 

Mechanical Engineering Technology. 
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CFCC’s Small Business Center Ranked Number One in NC 

CFCC's Small Business Center has once again been ranked as the top program in the state, marking 

its third consecutive year at the forefront, according to the latest Small Business Center 

Performance Allocations. This consistent ranking highlights the SBC’s ongoing commitment to 

supporting local entrepreneurs and small businesses and fostering economic growth in the Cape 

Fear area. During fiscal year 2024-2025, the CFCC Small Business Center delivered impressive 

results, including 54 new business launches, creating 185 jobs, supporting 31 jobs, and providing 

480 hours of personalized business counseling. 

 

In-Service 

CFCC employees participated in In-Service on August 12. The event included a health and 

wellness fair featuring numerous vendors who provided information about various local health 

services, wellness programs, and community resources to support employee well-being.  

 

President’s Awards and Marilyn Goodman Anderson Award Winners 

The winners of the President’s Awards and the Marilyn Goodman Anderson Award were 

announced during the In-Service program on August 13. 

 

Marilyn Goodman Anderson Award  

The Marilyn Goodman Anderson Award for excellence in teaching was awarded to Leslie 

Richardson, English Instructor.  

 

President’s Award for Staff 

The President’s Award for staff was awarded to Julie Martin, Social Media and Communications 

Manager.  

 

President’s Award for Faculty 

The President’s Award for faculty was awarded to Duke Fire, Program Director, Film and Video 

Production.  

 

New Student Orientations 

CFCC’s new student orientation events had very successful turnouts. 786 new students and their 

guests attended the orientation held on August 13 at the Downtown Campus and August 14 at the 

North Campus. This was a 12 percent increase from the fall 2024 new student orientation 

sessions. Student Services hosted the events and had 15 vendors for students to visit for 

information. Parents were given a welcome session as well. Students could take campus tours and 

learn about SGA, PTK, and other opportunities. Students were able to participate in videos that 

were posted on CFCC’s popular social media accounts.  

 

New State-of-the-Art Dental Clinic 

CFCC’s new state-of-the-art dental clinic at the Dan and Sheila Saklad Health and Human Services 

Center opened in August for the start of the fall semester. This major expansion represents a 

significant leap forward for both CFCC’s dental programs and the community members who rely 

on the college for affordable, high-quality dental care. The Dental Assisting program has grown 

from 18 to 30 students, Dental Hygiene from 12 to 20, and patient operatories from 12 to 30, 
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doubling service capacity. Included in the upgrade are new dental simulation mannequins that offer 

realistic training, ensuring high-quality care and skill development.  

 

Expansion of Barber School 

CFCC’s Barber School recently added building space with support from a New Hanover County 

Endowment grant. The expansion adds 1,100 square feet of instructional and service space and 10 

additional barber chairs. With this growth, CFCC’s Barber School can now accommodate up to 22 

students, from the previous capacity of 11. This significant increase will enable more aspiring 

barbers to receive hands-on training while providing the community with greater access to 

discounted haircuts and grooming services.  

 

Wilma W. Daniels Gallery Celebrates Artist Dorothy Gillespie 

CFCC’s Wilma W. Daniels Gallery honored trailblazing artist Dorothy Gillespie with a special 

event celebrating her vibrant life and groundbreaking work. In collaboration with the Dorothy M. 

Gillespie Foundation, a screening of the documentary “Dorothy Gillespie: Courage, Independence, 

and Color” was held on August 20. The film chronicles Gillespie’s seven-decade career, during 

which she became influential in movements like abstract expressionism, decorative abstractive, 

the Women’s Movement, and public art. Her colorful, large-scale painted aluminum sculptures 

continue to inspire. After the screening, her son and co-producer, Gary Israel, joined for a Q&A, 

sharing stories and insights into his mother’s creative legacy. 

 

CFCC’s Wilson Center’s 10th Anniversary and Weyerhaeuser Lounge Grand Opening 

CFCC’s Wilson Center celebrated the opening of the Weyerhaeuser Member Lounge on August 

26, with 120 members and dignitaries attending. The expansion, which includes a new box office, 

guest services, administrative offices, and lounge, improves services for staff, students, 

stakeholders, and the public. As the Wilson Center nears its 10th anniversary and continues to 

grow, this project prepares the lobby for better public access, provides stakeholders with a private, 

functional, and attractive meeting space, and offers students more opportunities to showcase their 

work through the Robert Carroll Gallery and multi-media meeting space.  

 

CFCC Part-Time Career Fair 

CFCC hosted a part-time career fair on August 27 in the Downtown Campus L Building lobby. 

The event was open to the public, connecting students, job seekers, and community members with 

part-time jobs in hospitality, restaurant, and retail industries. Attendees could engage with local 

businesses, finding flexible schedules for college or supplementing income with various job 

openings suited to different skills and interests. 

 

Wilma W. Daniels Gallery Hosts 2025 CFCC Alumni Art Exhibition 

The Wilma W. Daniels Gallery announced the 2025 CFCC Alumni Art Exhibition, showcasing 

talented graduates from the past decade. The exhibition will be open September 2 – October 17, 

2025, with gallery hours Monday through Friday, 10:00 a.m. to 3:00 p.m. A Fourth Friday 

Reception on September 26 from 6:00 – 9:00 p.m. will allow visitors to meet artists and explore 

their work. The exhibition highlights the creativity and growth of CFCC alumni, featuring artworks 
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in painting, photography, digital art, sculpture, and printmaking reflecting their development since 

attending CFCC. 

 

One-Stop Enrollment Night 

A one-stop enrollment night was held on September 9 at CFCC's Union Station. This convenient 

event allowed future students to complete several essential steps in the enrollment process in a 

single visit. CFCC employees were on-site to provide personalized guidance and support for 

anyone interested in becoming a CFCC student. 

 

Patriot Day Remembrance Ceremony 

CFCC held a Patriot Day Remembrance Ceremony on Thursday, September 11, at the 9/11 

memorial located in front of the Safety Training Center at CFCC's North Campus. Brandon 

Guthrie, Senior Vice President of Academic Affairs, and Chris Nelson, Director of Public Safety, 

spoke at the event, which paid tribute to the victims, first responders, and survivors of the attacks 

on September 11, 2001.  

 

Business, Accounting, IT, and Apprenticeships Career Fair 

CFCC hosted a Business, Accounting, Information Technology, and Apprenticeships Career Fair 

on Thursday, September 11, at the North Campus. The event connected students, alumni, and job 

seekers with dozens of local employers seeking skilled professionals in business, accounting, IT, 

and related apprenticeship programs. Beforehand, an employer panel in the BB&T Auditorium 

featured industry experts and hiring managers sharing insights on the job market, emerging trends, 

and tips for job seekers. Attendees had the opportunity to ask questions and learn firsthand what 

employers are looking for in candidates.  

 

NCWorks and Novant Health Hiring Fairs 

Novant held a hiring event in the G Building on CFCC’s downtown campus on August 21 and 

September 18, in collaboration with NCWorks. Candidates were encouraged to bring resumes, 

dress professionally, and prepare for on-site interviews. The event featured openings for roles such 

as Registered Nurse, Licensed Practical Nurse, Nurse Aide, Care Associate, Patient Safety 

Attendant, Transporter, EMT/Paramedic, Laboratory and Pharmacy Technicians, Medical 

Assistant, home health positions, Environmental Service Assistant, food services staff, armed 

Public Safety Corporal, plant operations, supply chain, patient access, and administrative support.  

 

New Culinary Fundamentals in Spanish Course 

CFCC is collaborating with the Food Bank of Central and Eastern North Carolina to introduce a 

new course, Culinary Fundamentals in Spanish. This program aims to help Spanish speakers 

develop culinary skills and obtain a ServSafe Food Handler certification. The course will be held 

at the Food Bank of Central and Eastern NC (1000 Greenfield Street, Wilmington) from September 

24 to December 4. It features hands-on sessions taught in Spanish, providing practical kitchen 

experience and industry recognition. 

 

CFCC Launches Assistance Dog Training Program 

CFCC launches a new Assistance Dog Training program with paws4people®, a leader in 
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assistance dog services. Starting October 8, the program offers hands-on training in assistance dog 

training and animal care. The first course, Introduction to Assistance Dogs, is now open for 

registration, providing a pathway into a growing career in animal care and service animals. The 

initial two courses are open admission, while subsequent courses require a home visit assessment 

to ensure students can safely house and train a dog-in-training. Graduates will gain skills applicable 

to various animal careers, from shelter work to veterinary support. 

 

EdNC Perspective Article 

Wrote an article for EdNC.org in September 2025 titled “Putting the 'community' into Community 

College, " which emphasizes CFCC's strength lies in its role as a community hub, extending 

education beyond classrooms through practical training facilities like the dental clinic and barber 

shop, which serve both students and local residents. The college also fosters cultural engagement 

via the Wilson Center, making the arts accessible and integrating students into real-world 

experiences. Ultimately, CFCC is a vital part of the regional fabric, committed to serving, 

transforming, and building bridges with its community. 

 

Foundation Audit  

Sharpe Patel, PLLC, conducted the CFCC Foundation audit, and no issues were reported.  

 

Financial Aid Audit 

The on-site financial aid audit has been completed and will be included in the statewide report 

released later this year. 
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COMMITTEE REPORTS 

FACILITIES & EQUIPMENT COMMITTEE  

New Hanover County Capital Outlay 

 

3-1 North Campus NB Building Roof Replacement 

 

 

 

 

 

 

 

 

 

  

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget Remaining Status

1

North Campus NB Building Roof 

Replacement  $                   -    $  2,002,000.00  $  2,002,000.00 

Design Build Contract - Bidding to 

Roofing Contractors.

Category Totals 2,002,000.00$  

Encumbrances - Subtotals

New Hanover County Capital Outlay Projects 2025-2026 Status Summary Report
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State Capital Improvement Infrastructure Funds (SCIF) 

 

 

 

 

 

3-1 Lecture Hall Renovations S002 and L107 Final Project Closeout 

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 ADA Renovations Package 2024 $10,000.00 -$                    26,117.02$    $36,117.02 $100,000.00 $63,882.98 Design/Bidding

Encumbrances - Subtotals

ADA Renovations Package 2024 Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 HVAC Controls Replacment 2024 -$                1,124,164.00$  75,836.00$    $1,200,000.00 $1,200,000.00 $0.00 Construction, on schedule.

Encumbrances - Subtotals

HVAC Controls Replacments 2024 Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 L Building 1st Floor Interior Reno $74,800.00 $0.00 $0.00 $74,800.00 $1,100,000.00 $1,025,200.00 Design

Encumbrances - Subtotals

 L Building 1st Floor Interior Renovation - Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 L Building 2nd Floor Interior Reno $261,200.00 $2,095,734.00 $543,051.00 $2,899,985.00 $2,899,985.00 $0.00 Construction, on schedule.

Encumbrances - Subtotals

 L Building 2nd Floor Interior Renovation - Status Summary Report

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1
Wilmington Campus McLeod Building S 

HVAC Terminal Renovations Phase III 
$64,000.00 1,336,000.00$  -$                $1,400,000.00 $1,400,000.00 $0.00 Construction 

Encumbrances - Subtotals

Wilmington Campus McLeod Building S - HVAC Terminal Renovation Phase III Status Summary Report
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Saklad Center Renovation Phase 2 

  

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1
HHS Bldg. Health & Human Services 

Phase 2 Renovation 
$606,205.00 $5,869,863.00 $3,523,932.00 $10,000,000.00 $10,000,000.00 $0.00 Complete/Closeout

Encumbrances - Subtotals

 HHS Building Health & Human Services Phase 2 Renovation - Status Summary Report
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Surf City Center Addition 

  

Item Project Design Construction
Other 

Contracts

Total 

Encumbrance 
Budget                 Remaining Status

1 SA Building Addition $348,137.00 $3,727,973.00 $268,674.00 $4,344,784.00 $4,344,784.00 $0.00 Construction 

Encumbrances - Subtotals

 SA Building Addition - Status Summary Report
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FINANCE COMMITTEE  

State Budget Revision  

 

 

 

July - Aug YTD

-                     

Equipment

Books

Basic Skills Performance-Based Funding

Other Performance-Based Funding

4,000          4,000            

592,641      592,641       

-                     

15,828        15,828          

-                     

29,576        29,576          

34,871        34,871          

5,666          5,666            

2,640          2,640            

34,700        34,700          

-                     

7,338          7,338            

5,096          5,096            

5,280          5,280            

Improving Career & Technical Education (CTE) Carry Over Funds -                     

638,514      638,514       

-                     

-                     

-                     

-                     

31,382        31,382          

185,717      185,717       

High-Cost Healthcare Workforce Expansion Program - CT & MRI - FY 24-25 Carryforward 400,000      400,000       

500,000      500,000       

18,783        18,783          

-                     

1,250          1,250            

-                     

-                     

-                     

37,311        37,311          

80,434        80,434          

282,868      282,868       

18,007        18,007          

21                21                  

-                     

-                     

Total Additional Allocations 2,931,923  2,931,923    

High-Cost Healthcare Workforce Expansion Program - Nursing & Dental Programs FY 24-25 Carryforward

Apprenticeship Building America Grant Program - FY 23-24 Carryforward

Wraparound Services (EANS II) FY 23-24 Carryforward

Customized Training Allocation for Paper Foam

CAPE FEAR COMMUNITY COLLEGE

State Budget Revision Report for Fiscal 2025 - 2026

NC Career Coach Program

Finish Line Grants - State Appropriations - Recurring

2024 - 2025 Carryover Allocation to 2025 - 2026:

Longevity Allocation

Construction Training Building Careers (Construction Academies) - FY 24-25 Carryforward

Faculty Recruitment and Retention Carryforward - Recurring Obligations

Enrollment Growth Reserve - FY 24-25 Carryforward

Customized Training Allocation for HMF Express

Title II Adult Education & Family Literacy Act (AEFLA) Federal Allocation Carryforward

Allocation Description

Customized Training Allocation for Vantaca

Short-Term Workforce Development Grant

Nursing Faculty Salary Adjustment Allocation for FY 23-24 Carryforward - Recurring Obligations

Faculty Recruitment and Retention - FY 25-26

Customized Training Allocation for Coastal Beverage Company

Customized Training Allocation for Corning Project #5

Customized Training Allocation for CloudWyze #2

Common Digital Credential Pilot Program

High-Cost Healthcare Workforce Start-Up Program - - Neurodiagnostics FY 24-25 Carryforward

High-Cost Healthcare Workforce Start-Up Program - EMS - AEMT - FY 24-25 Carryforward

Title II Sec 225 Corrections Education Allocation

Ninth and Tenth Pilot Program for FY 25-26

Unexpended Budget Stabilization - Carryforward to FY 23-24

Career Academies for At-Risk Students - Carryforward -  FY 24-25

Underserved Student Outreach and Advising (Longleaf Commitment) - FY 24-25 Carryforward

Title II Adult Education & Family Literacy Act (AEFLA) Federal Allocation

Customized Training Allocation for Polyhose

Customized Training Allocation for GAF - Burgaw

Customized Training Allocation for GE Aerospace

Enrollment Growth Allocation for FY 24-25

Enrollment Growth Reserve - FY 24-25

Small Business Center Additional Allocation for FY 24-25

Customized Training Allocation for FedUp Foods
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County Budget Summary  

  

 

County Budget 

Allotment for Year

Actual Expenditures 

This Month

Actual Expenditures 

This Year

Budget Balance  

This Year

% of Budget 

Expended

Institutional Support 1,652,206.00 60,662.64 117,639.09 1,534,566.91 7.12%

Plant Operation 8,891,595.00 732,182.83 1,401,996.39 7,489,598.61 15.77%

 

Plant Maintenance 3,423,260.00 369,300.09 620,157.44 2,803,102.56 18.12%

 

Total: CURRENT EXPENSE 13,967,061.00 1,162,145.56 2,139,792.92 11,827,268.08 15.32%

 

Buildings & Grounds 4,049,074.00 43,715.00 61,670.00 3,987,404.00 1.52%

Equipment 119,000.00 0.00 0.00 119,000.00 0.00%

Total: CAPITAL OUTLAY 4,168,074.00 43,715.00 61,670.00 4,106,404.00 1.48%

 

GRAND TOTAL   18,135,135.00 1,205,860.56 2,201,462.92 15,933,672.08 12.14%

NEW HANOVER & PENDER COUNTY BUDGET  - CAPE FEAR COMMUNITY COLLEGE

EXPENDITURES AND RECEIPTS FOR THE CALENDAR MONTH OF AUGUST 2025
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Institutional Funds 

 

Cape Fear Community College

Institutional Funds

Year-to-Date Budget Report

August 31, 2025

Current Unrestricted Funds
 Beginning Fund 

Balance 
Revenues Expenses

 Ending Fund Balance 

Miscellaneous Current General 10,883,505.75   150,030.28       (60,177.90)        11,093,713.93                

Collection Fee & Payment Plan Revenue 495,203.12         8,738.20            254.00               503,687.32                      

Self Supporting 701,264.57         29,607.71          31,222.74          699,649.54                      

Specific Fees 4,741,885.94     265,328.15       59,978.51          4,947,235.58                   

Patron Fees 1,247,222.45     18,027.26          3,474.55            1,261,775.16                   

T ranscript Fees 284,063.96         14,105.32          40.24                  298,129.04                      

Student Insurance 33,549.13           -                      -                      33,549.13                        

Finl Aid & Veteran's Coordinator Admin Fees 84,197.88           166.74               1,103.60            83,261.02                        

Total Current Unrestricted Funds 18,470,892.80   486,003.66       35,895.74          18,921,000.72                

Current Restricted Funds
 Beginning Fund 

Balance 
Revenues Expenses

 Ending Fund Balance 

Financial Aid Federal Awards -                       62,453.68          62,453.68          -                                     

Wilson Center Funds 1,454,760.16     11,023.44          -                      1,465,783.60                   

Grants 4,722,023.64     101,427.04       890,700.09       3,932,750.59                   

Financial Aid State Awards 45,042.49           14,738.42          18,453.92          41,326.99                        

Financial Aid Administration 43,217.03           4,930.36            -                      48,147.39                        

Scholarships 65,705.44           324,042.74       145,977.35       243,770.83                      

Total Current Restricted Funds 6,330,748.76     518,615.68       1,117,585.04    5,731,779.40                   

Proprietary Funds
 Beginning Fund 

Balance 
Revenues Expenses  Ending Fund Balance 

Live Projects incl Ships Special Project 67,912.20           50,301.00          24,601.38          93,611.82                        

Wireless Consortium 33,929.17           4,815.97            -                      38,745.14                        

Humanities and Fine Arts Center (172,501.37)       749,854.78       1,592,008.48    (1,014,655.07)                 

CFCC Bookstore 3,158,961.42     703,699.78       3,266.78            3,859,394.42                   

Daycare Center 218,234.39         124,401.71       116,534.93       226,101.17                      

Vending 178,970.73         14,254.35          -                      193,225.08                      

Parking 2,527,532.86     233,249.33       178,164.18       2,582,618.01                   

Student Activity & Sea Devils Account 1,064,482.82     299,256.95       144,315.26       1,219,424.51                   

Total Proprietary Funds 7,077,522.22     2,179,833.87    2,058,891.01    7,198,465.08                   
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CURRICULUM COMMITTEE  

PROPOSED PROGRAMS 

Aviation Management and Career Pilot Technology 

The Aviation Management and Career Pilot Technology curriculum prepares individuals for a 

variety of aviation and aviation-related careers, including those in commercial airlines, general 

aviation, the aerospace industry, the military, unmanned aircraft systems, and state and federal 

aviation organizations. 

 

Coursework includes fundamentals of flight, aerodynamics, aircraft performance, meteorology, 

navigation, federal regulations, aviation management, unmanned aircraft systems, instrument and 

commercial ground training, flight and simulator training, and entrepreneurship or business 

management training. 

 

Graduates may earn a commercial pilot certificate with an instrument rating, specialize in aviation 

management or in unmanned air systems, and may find employment as commercial, corporate, 

and military pilots, fixed base operators and airport managers, as pilots or technicians in the 

unmanned aircraft systems industry, or as flight instructors, and flight dispatchers. 
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Biotechnology AAS 

The Biotechnology AAS curriculum prepares individuals to apply scientific principles and 

technical skills in support of biologists and biotechnologists in research, industrial, and 

government settings. Coursework, most of which is hands-on, includes topics such as fermentation 

technology, cell culturing, protein purification, biologic synthesis, assaying and testing, quality 

control, industrial microbiology, bioprocessing, chromatography and bioseparation, genetic 

technology, laboratory and hazardous materials safety, and computer applications. Graduates 

should be qualified for employment in various biotechnology-related laboratory and 

manufacturing areas of industry and government, including research and development, Quality 

Assurance, Quality Control, process technicians, sales, and customer service.  
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ADMINISTRATIVE AND PERSONNEL COMMITTEE  

STUDENT HANDBOOK POLICY REVISIONS 

International Student Admissions Policy (F-1 Students) 

 Application Steps for International Students 

1. Online International Admissions Application 

2. Proof of Financial Support 

a. Evidence should prove your ability to cover CFCC’s out-of-state cost of attendance for 

at least one year of tuition, fees, and living expenses, plus required funds for 

dependents. Evidence must be in the form of a bank statement signed by a bank official 

or a letter on official bank letterhead signed by a bank official. Documentation must be 

in English and converted to U.S. dollars. Documents must be in the account holder’s 

name. 

b. If you are being sponsored to cover financial costs, your sponsor must submit an 

Affidavit of Support. 

3. Submit International Student Medical Form 

4. Copy of Passport Biographical Page 

5. *Submit English Language Requirements (must meet one of the following) 

a. A minimum total score of 71 on the TOEFL iBT Test 

b. A minimum total score of 8 on TOEFL Essentials 

c. A minimum overall band score of 6.0 on the IELTS 

d. A minimum score of 95 on the Duolingo English Test (DET) 

e. A minimum score of 54 on the Pearson PTE 

f. A minimum score of 3.7 on the iTEP 

g. Meeting benchmarks using college-approved placement tests. 

h. Successful completion of a college-level English composition course at a US 

college or university with a C or higher. 

 

* Students who have obtained their secondary school diploma and/or bachelor’s degree from a 

country on the English Language Requirement Exemptions list are exempt from this 

requirement. 

 

* Official score reports must be submitted from the testing agency directly to CFCC. 

 

6. Submit Official Educational Documents 

a. Foreign transcripts must be evaluated and translated (if applicable), by a current 

member of the National Association of Credential Evaluation Services (naces.org) or 

a current member of the Association of International Credential Evaluators (aice-

eval.org). Completed evaluations, along with copies of the original documents, should 

be sent directly from the evaluation agency to CFCC Admissions. 

7. Pay Non-Refundable $50.00 International Student Application Fee  

 

Transfer Applicants (transfer active I-20) 
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In addition to the admission steps listed above, transfer applicants must also provide a copy of 

all previous I-20s, latest I-94, latest passport entry stamp, entry visa, I-797 approval notice, if 

applicable, and employment authorization card, if applicable. 

 

Application Deadlines: 

 

Applicant Fall Semester Spring Semester Summer Semester 

Applying Outside of the US April 15 October 20 February 15 

Transfer Active I-20 July 15 December 1 April 15 

 

Admitted applicants will receive an official acceptance letter and Certificate of Eligibility for 

Nonimmigrant Student Status (Form I-20) from Cape Fear Community College.  
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EMPLOYEE HANDBOOK POLICY REVISIONS 

5.18 New Hire Conditional Offer and Probationary PeriodAcceptance Letter 

A new hire conditional offer is extended by Human Resources. Each newly hired employee will 

be given a contract that specifies the salary and terms and conditions of employment for any period 

remaining in the fiscal year in which the employee is hired. The first 90 days of employment for 

new staff and the first semester of employment for new faculty will constitute a probationary 

period during which employment performance will be appraised.  
 

Probationary Period 

The probationary period is an extension of the selection process. Probationary employees receive 

all applicable benefits afforded to other permanent employees as they meet eligibility 

requirements.  
 

Probationary periods are required for all new hires and employees who are promoted or move into 

new positions within the College. When an employee begins a new role, the employee enters into 

a new probationary period.  
 

Individuals receiving initial appointments to temporary or permanent full-time positions must 

successfully complete a twelve (12)-month probationary period.  A probationary employee may 

be dismissed without cause at any time during the probationary period.    
 

Probationary employees are not subject to disciplinary appeals as outlined in the College’s 

Disciplinary or Grievance Resolution Policies, except in cases with compelling evidence that 

discrimination is a factor in adverse decisions. 
 

All probationary employees shall receive a mid-year evaluation (6 months), as well as at the end 

of their twelve (12) months. 
 

The immediate supervisor shall prepare the mid-year (6 months) evaluation. These documents will 

be reviewed by their supervisor before discussion with the employee. The document should 

contain a clear indication of the employee’s progress, including any measures needed to ensure 

successful completion of the twelve-month probationary period. 
 

The immediate supervisor shall also prepare the final twelve (12)-month evaluation. New hires in 

the position of Department Chair adhere to a probationary period of twelve (12) months. 
 

A recommendation shall be made by an employee’s supervisor prior to the conclusion of the 

probationary period (12 months) as to either continued employment or separation from 

employment. Recommendations for separation and/or continuation of the probationary period 

must be approved by the President. Employees shall be notified of the decision by the conclusion 

of the probationary period. Employees in this new hire probationary period are not entitled to due 

process under the College's Discipline Procedure (Section 5.63), Non-Reappointment (Section 

5.15), and Grievance Procedure (Section 5.65). 
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5.52 Family Medical Leave 

Eligibility 

Leave provided under the Family and Medical Leave Act (FMLA) is available to all eligible 

employees at Cape Fear Community College. To be eligible for FMLA leave under this policy, an 

employee must: 

1. Have worked for the College for at least 12-months, which may not need to be consecutive 

months. 

2. Have been employed for at least 1,250 hours of service during the 12-month period prior to 

the commencement of FMLA leave; and, 

3. Be employed at a worksite where 50 or more associates are employed by the College within 

75 miles of that worksite. 

 

If an employee is not eligible to receive FMLA leave from the College, any leave taken for medical 

or other reasons will need to be taken as permitted by our other leave policies. 

 

Reasons for Taking Leave 

If an employee is eligible for FMLA leave, the employee is permitted to take up to 12-work weeks 

and/or 480 hours of FMLA leave during a rolling 12-month period, except those 26 weeks of leave 

is available for service member family leave described in the Service Member Family Leave 

section below. A year is defined as a "rolling" 12-month period measured backward from the date 

an employee uses any FMLA leave. FMLA leave is without pay unless otherwise provided by our 

other policies, such as vacation leave, sick leave, or workers’ compensation. 

 

Leave may be taken: 

1. For the birth of a child and to care for the newborn child. 

2. For the placement of a child for adoption or foster care, and to care for the newly placed child. 

3. To care for a spouse, child, or parent (but not a parent “in-law”) with a serious health 

condition. 

4. Due to an employee’s own serious health condition that makes the employee unable to perform 

one (1) or more of the essential functions of the employee’s job; or 

5. Because of any “qualifying exigency” described in the “Definitions” section, which includes 

short-notice deployment, military events and related activities, childcare and school activities, 

financial and legal arrangements, counseling, rest and recuperation, post-deployment 

activities, and any additional activities to which the College consents arising out of the fact 

that the spouse, or a son, daughter, or parent of the eligible employee is on covered active duty 

(or has been notified of an impending call or order to covered active duty) in the Armed Forces. 

 

An employee’s FMLA leave for the birth or placement of a child must conclude within 12- months 

of the birth or placement. 

 

Service Member Family Leave 

In addition, and subject to the certification provisions set forth below, an eligible employee who 

is the spouse, son, daughter, parent, or next of kin of a covered service member shall be entitled to 

take up to 26-work weeks of leave during a “single 12-month period,” defined as the period 

beginning on the first day the eligible employee takes FMLA leave to care for the covered service 
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member and ending 12-months after that date, regardless of the method used by the College to 

determine the employee’s 12 work weeks of leave entitlement for other FMLA qualifying reasons. 

If an eligible employee does not take all of their 26-work weeks of leave entitlement to care for a 

covered service member during this “single 12-month period,” the remaining part of their 26-work 

weeks of leave entitlement to care for the covered service member is forfeited. Leave entitlement 

to care for a covered service member shall be applied on a per covered service member, per injury 

basis. The eligible employee may be entitled to take more than one (1) period of 26 work weeks 

of leave if the leave is to care for different covered service members or to care for the same service 

member with a subsequent serious injury or illness, except that no more than 26 work weeks leave 

may be taken within any single 12-month period. 

 

During the single 12-month period described in the immediately preceding paragraph, an eligible 

employee shall be entitled to a combined total of 26-work weeks of Service member Family Leave 

and leave under the Reasons for Taking Leave Section of this policy. Nothing in this policy shall 

be construed to limit the availability of leave during any other 12-month period. 

 

Serious Health Condition 

A serious health condition is an event that qualifies an employee for FMLA leave defined as an 

illness, injury, impairment, physical or mental condition that involves: 

1. Inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility, 

and any period of incapacity or any subsequent treatment in connection with such inpatient 

care; or 

2. Any period of incapacity (inability to work, attend school, or perform regular daily activities 

due to a serious health condition) of more than three (3) consecutive calendar days involving 

two (2) or more occasions of treatment or one (1) occasion of treatment with a continued 

regimen of treatment, by or under the supervision of a health care provider; provided in all 

such cases the first visit to a health care provider must occur within seven (7) days of 

incapacity, and if it is an incapacity involving two (2) or more occasions of treatment, the 

second must occur within 30-days of the first day of incapacity; or 

3. Any period of incapacity due to pregnancy or prenatal care; or 

4. Any period of incapacity or treatment due to a chronic, serious health condition, by or under 

the supervision of a health care provider, involving two (2) or more visits to a health care 

provider per year or; 

5. A period of incapacity that is permanent or long-term due to a condition of which treatment 

may be ineffective and that involves supervision of a health care provider or; 

6. Any period of absence to receive multiple treatments by a health care provider either for 

restorative surgery after an accident or other injury or for a condition that would likely result 

in a period of incapacity of more than three (3) consecutive calendar days in the absence of 

medical intervention or treatment, such as most forms of cancer, heart attacks, conditions 

requiring surgery, strokes, severe arthritis, or back conditions requiring extensive therapy or 

surgery. 

 

Non-Serious Health Conditions not Covered by FMLA 

In the absence of complications or required inpatient hospitalization, the common cold, flu, 

earaches, upset stomachs, minor ulcers, headaches (other than migraines), routine dental or 

orthodontia problems, periodontal disease, and cosmetic treatments are not serious health 
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conditions for the purposes of FMLA. 

 

Definitions 

Covered Active Duty - Any deployment of an Armed Service member to a foreign country under 

a call or order to active duty. 

Covered Service Member - A current member or veteran of the Armed Forces, including a 

member or veteran of the National Guard or Reserves, who is undergoing medical treatment, 

recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the temporary 

disability retired list, for a serious injury or illness incurred in the line of duty; provided that, in 

the case of veterans, the medical treatment triggering the need for leave occurs within five (5) 

years of the veteran departing the Armed Forces. For the purposes of this definition, a serious 

injury or illness incurred in the line of duty includes the aggravation by a current member of the 

Armed Forces or existing or preexisting injuries. Furthermore, for the purposes of this definition, 

a serious injury or illness incurred in the line of duty by a veteran may manifest itself before or 

after the Armed Forces member becomes a veteran. 

Outpatient Status - With respect to a covered service member, means the status of a member of 

the Armed Forces assigned to: 

1. A military medical treatment facility as an outpatient; or 

2. A unit established for the purpose of providing command and control of members of the Armed 

Forces receiving medical care as outpatients. 

Next of Kin of Covered Service Member - The nearest blood relative other than the covered 

service member’s spouse, parent, son, or daughter, in the following order of priority: blood 

relatives who have been granted legal custody of the covered service member by court decree or 

statutory provisions, brothers and sisters, grandparents, aunts and uncles, and first cousins, unless 

the covered service member has specifically designated in writing another blood relative as their 

nearest blood relative for purpose of military caregiver leave under the FMLA. When no such 

designation is made, and there are multiple family members with the same level of relationship to 

the covered service member, all such family members shall be considered the covered service 

member’s next of kin and may take FMLA leave to provide care to the covered service member, 

either consecutively or simultaneously. When such designation has been made, the designated 

individual shall be deemed to be the covered service member’s only next of kin. 

Parent of a Covered Service Member - A covered service member’s biological, adoptive, step 

or foster father or mother, or any other individual who stood in loco parentis to the covered service 

member. This term does not include parent “in-laws”. 

Son or Daughter - A biological, adopted, or foster child, a stepchild, a legal ward, or a child of a 

person standing in loco parentis, who is either under age 18, or age 18 or older and “incapable of 

self-care because of a mental or physical disability” at the time that FMLA leave is to commence. 

Son or Daughter of a Covered Service Member - A covered service member’s biological, 

adopted, or foster child, stepchild, legal ward, or a child for whom the covered service member 

stood in loco parentis, and who is of any age. 

Son or Daughter of Covered Active duty or Call to Covered Active-Duty Status - The 

employee’s biological, adopted, or foster child, stepchild, legal ward, or a child for whom the 
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associate stood in loco parentis, who is in the Armed Forces on active duty or called to active-duty 

status, and who is of any age. 

Covered Family Member - A spouse, children, parents, grandparents, parents-in-law and 

stepchildren who reside with the employee for more than six (6) months each year. 

Covered Military Member - The employee’s, spouse, son, daughter, or parent on covered active 

duty or call to covered active-duty status. The term “qualifying exigency” includes: 

1. Short-notice deployment; 

2. Military events and related activities; 

3. Childcare and school activities; 

4. Financial and legal arrangements; 

5. Counseling; 

6. Rest and recuperation; 

7. Post-deployment activities; and, 

8. Additional activities, including events that arise out of the covered military member’s covered 

active duty or called to covered active-duty status, provided that the College and employee 

agree that such leave shall qualify as an exigency and agree to both the timing and duration of 

such leave. 

Serious Injury or Illness - In the case of a member of the Armed Forces, including a member of 

the National Guard or Reserves, means an injury or illness incurred by the member in line of duty 

on covered active duty in the Armed Forces that may render the member medically unfit to perform 

the duties of the member’s office, grade, rank, or rating. 

 

Employees Who Are Married to Each Other 

The combined total FMLA leave of employees of the College who are married to each other may 

not exceed 12-work weeks during the applicable 12-month period if the leave is taken for the birth 

of a child or to care for the child after birth; for placement of a child for adoption or foster care or 

to care for the child after placement; or to care for a child with a serious health condition. This 

limitation does not prohibit either employee from taking additional FMLA leave for which he or 

she may be eligible, such as leave to care for a parent with a serious health condition or because 

of a serious health condition of the employee. 

The aggregate number of work weeks of service member Family Leave to which both a husband 

and wife may be entitled shall be limited to 26-work weeks during the single 12-month period if 

the leave is: 

1. Service member Family Leave; or 

2. a combination of service member Family Leave and leave described in the “Reasons for Taking 

Leave” section of this policy. 

 

Intermittent Leave 

FMLA leave may be taken intermittently or on a reduced leave schedule when medically necessary 

to care for a family member with a serious health condition or because of an employee’s own 

serious health condition or for service member Family Leave; or for Qualifying Exigency Leave. 

If an employee requires or is permitted to take intermittent leave or leave on a reduced schedule, 

the employee must try to schedule their leave so as not to disrupt the College’s operations. We 

may require the employee to transfer temporarily to an available alternative position (including a 
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part-time position) for which the employee is qualified and which better accommodates recurring 

periods of leave than the employee’s regular position. Intermittent FMLA may not be taken for 

more than three (3) consecutive business/working days. Additional documentation may be 

required. 

 

Designation of FMLA Leave 

Leave taken for any purpose by an employee who is eligible for FMLA leave will be designated 

by the College as FMLA leave, even if the employee has not specifically requested FMLA leave. 

FMLA leave will run concurrently with any paid leave and the employee must abide by our policies 

for taking paid leave. 

 

Scheduling 

If an employee’s need for FMLA leave is foreseeable, the employee must provide theThe College 

must give the employee with at least 30 15-calendar days to provide the medical certification 

issued by the employee’s health care provider or the family member’s health care provider if 

seeking FMLA for a family member’s serious health condition, advance notice before the FMLA 

leave is to begin. If 30 15-days advance notice is not practicable, for example, because the 

employee does not know when the leave will be required to begin, or in the case of changed 

circumstances or a medical emergency, notice must be given as soon as practicable. It should be 

practicable for the employee to provide notice either the same day as the need arises or the next 

business day, but the determination in such cases will consider the individual facts and 

circumstances of the case. Notice should be provided by the employee personally or by the 

employee’s spouse, an adult family member, or another responsible person if the employee is 

unable to provide notice personally. Notice must be received by Human Resources in writing. 

 

When the need for leave is not foreseeable, the employee, or the employee’s spouse, an adult 

family member, or another responsible person, if the employee is unable to provide notice 

personally, must provide notice as soon as practicable under the facts and circumstances of the 

particular case. In such cases, the employee should notify their supervisor or Human Resources in 

writing as far in advance of the anticipated leave date as practicable, normally within two (2) 

business days of when the need for the leave becomes known to the employee. 

 

The above two (2) types of notice provisions apply in the case of a Qualified Exigency Leave and 

leave required to care for a covered service member with a serious injury or illness. 

Supervisors who receive notice from an employee that he or she needs leave that may qualify as 

FMLA leave are expected to contact Human Resources immediately. HR will make a 

determination of the employee’s FMLA eligibility and the conditions of the employee’s leave. If 

received by a supervisor, copies of all leave requests and medical certifications should be 

forwarded to Human Resources. 

 

When planning medical treatment for which FMLA leave will be necessary, you should consult 

with your supervisor and make every reasonable effort to schedule your leave to not disrupt the 

operations of the College. This ordinarily should occur prior to scheduling treatment so that a 

treatment schedule that best suits the needs of both you and the College may be worked out. 

Employees who are out on FMLA leave are expected to check in periodically with Human 

Resources on their status and intent to return to work. 
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Compensation and Benefits 

When an employee takes FMLA leave, he or she is required to apply any available leave time, 

such as sick leave, vacation, comp time, faculty leave, or bonus leave, toward their FMLA absence. 

Any FMLA leave that is not covered by long or short-term disability, workers’ compensation, or 

any other available leave balances will be without pay. 

 

The College will continue providing group health insurance coverage and continue paying its share 

of an employee’s group health insurance premiums while the employee is out on FMLA leave 

(whether paid or unpaid). Coverage conditions are subject to any changes in the plan (State Health 

Plan) that take place during the leave. During FMLA leave, the employee is responsible for their 

share of the group health insurance premium. This amount will be deducted from the employee’s 

paycheck during paid leave. 

 

If the employee is on leave without pay, the employee’s premium share must be paid to the College 

at the time it normally would be deducted from the employee’s paycheck or as otherwise agreed 

between the employee and the College during any period of unpaid leave. 

 

If the premium payment for the employee’s share is more than 30-days late, the College may cease 

maintaining health insurance coverage (after providing 15-days written notice that payment has 

not been received) or may pay the employee’s share and recover the amount paid from the 

employee. If the 15-day notice is provided and the employee fails to pay the employee’s share of 

the premium prior to the specified date on which coverage will be dropped, the employee’s health 

insurance may be terminated as of the end of the 30-day grace period. If an employee is unable to 

pay their portion of the group health insurance premium during FMLA leave, the College may, in 

its sole discretion, agree to pay the amounts owed by an employee to avoid a lapse of coverage. 

The employee will be required to reimburse the College for any premiums paid on their behalf, 

whether or not an acknowledgment is signed or submitted, and whether or not the employee returns 

to work. 

 

Certifications 

Initial Certification 

At or soon after the time an employee indicates a need for FMLA leave, the College will require 

the employee to furnish complete and sufficient medical certification from the employee’s 

healthcare provider, the healthcare provider of the employee’s family member, or the healthcare 

provider of the employee’s covered service member, as applicable, by completing and submitting 

a Certification of Health Care Provider form provided by the College or certification in another 

form acceptable to the College, attesting to the nature of the serious health condition, probable 

length of treatment, and reasons the employee is required to care for their family member. 

 

In the case of leave being taken to care for a covered service member, the employee must obtain 

complete and sufficient medical certification completed by an authorized health care provider of 

the covered service member. The following healthcare providers may complete such a 

certification: A United States Department of Defense (DOD) healthcare provider, a United States 

Department of Veterans Affairs (VA) healthcare provider, a DOD TRICARE network authorized 

private healthcare provider, or a DOD non-network TRICARE authorized healthcare provider. 

 



88  

 

 

In cases of an employee’s own serious health condition or the serious health condition of a family 

member, an appropriate member of the College’s Human Resources department (but not the 

employee’s direct supervisor) may contact the healthcare provider for purposes of clarification and 

authentication of any medical certification (or recertification) after the employee who has been 

given reasonable opportunity to cure any deficiencies fails to do so. Failure to provide complete 

and sufficient medical certification may result in a delay of FMLA leave. The College reserves the 

right to request a second or third medical opinion at its expense. The College will reimburse the 

employee for reasonable out-of-pocket travel expenses incurred in connection with obtaining a 

second or third medical opinion. Documentation of these expenses (receipts, mileage information, 

etc.) should be provided to Human Resources. 

 

Recertification 

The College may require an employee to provide complete and sufficient medical recertifications 

every 30-days unless the duration of the condition is projected to be longer than 30-days, in which 

case recertification may be required when the minimum duration expires. The College reserves the 

right to request complete and sufficient recertification in less than 30-days if the employee requests 

an extension of leave, if the circumstances described by the previous certification have changed 

significantly, or when the college receives information that casts doubt upon the employee’s stated 

reason for the absence or the continuing validity of the certification. In any event, the College may 

request complete and sufficient recertification every six (6) months. 

 

Return to Work Certification 

As a condition of returning to work after FMLA leave due to an employee’s own serious health 

condition, the College requires the employee to present a complete and sufficient return to work 

certification from the employee’s health care provider. The return-to-work certification must 

indicate that the employee is capable of returning to work and performing the essential functions 

of their position, with or without reasonable accommodation. Costs associated with any return-to-

work certification will be at the employee’s expense and the employee is not entitled to be paid 

for the time or travel costs spent in acquiring such certification. 

 

Certification for Leave Due to Covered Active Duty or Call to Covered Active Duty of Covered 

Military Member 

In the case of “qualified exigency leave” arising out of a covered active duty or call to covered 

active duty status of a “covered military member” defined in the Definitions Section above, an 

employee must supply a copy of the covered military member’s covered active duty orders or other 

documentation issued by the military indicating that the covered military member is on covered 

active duty or has been called to covered active duty status, and the dates of the covered military 

member’s covered active duty service. This information need only be provided once. A copy of 

new covered active-duty orders or other documentation issued by the military shall be provided if 

the need for leave because of a qualifying exigency arises out of a different covered active duty or 

call to covered active duty of the same or a different covered military member. In every case, the 

employee must provide a complete and sufficient certification. 

 

Certification for Leave Due to Other Qualifying Exigencies 

For “qualifying exigency” leave defined in the Definitions Section of the Handbook other than a 

covered active duty or call to covered active-duty status, the employee must provide the College 



89  

 

 

with a complete and sufficient certification in the form of a signed written statement or description 

of the appropriate facts regarding the qualifying exigency for which FMLA leave is requested, 

supported by any available written documentation. The facts provided must be sufficient to support 

the requested leave. In addition to the facts and supporting documentation, a complete and 

sufficient certification must contain the approximate date on which the qualifying exigency has 

commenced or will commence and, if the leave requested is because of a qualifying exigency over 

a single, continuous period of time, the beginning and end dates of such absence. If the leave 

requested is because of a qualifying exigency that will occur on an intermittent or reduced schedule 

basis, an estimate of the frequency and duration of the qualifying exigency must be provided. If 

the qualifying exigency involves a meeting with a third party, the employee must include in the 

written statement the appropriate contact information for the individual or entity with whom the 

employee is meeting and a brief description of the purpose of the meeting, which the College, at 

its sole discretion, may choose to verify. 

 

Premium Charges 

Failure to Return from Leave (or returns but fails to stay 30-calendar days). 

In the event that an employee elects not to return to work or returns but fails to stay at least 30-

calendar days upon completion of an approved paid and/or unpaid leave of absence, Cape Fear 

Community College may recover the cost of any payments made to maintain the employee's 

benefit coverage, unless the failure to return to work is due to the continuation, recurrence, or onset 

of a new serious health condition that would entitle the employee to leave under the FMLA or was 

for reasons beyond the employees’ control. Decisions to remain with a family member who no 

longer requires the employee’s care or to remain at home following the birth or placement for 

adoption or foster care of a child who does not have a serious health condition will not be 

considered a reason beyond the employee’s control. 

 

Job Restoration 

It is expected that, following an FMLA absence, the employee will return to work. As a general 

rule, when an employee returns to work following FMLA leave, the employee will be restored to 

the same position that the employee held prior to the beginning of leave or to an equivalent position 

with equivalent benefits, pay, and other terms and conditions of employment. The continuation of 

benefits upon the employee’s return from FMLA leave will be subject to any plan changes in 

benefits that may have taken place during the period of FMLA leave. 

 

Questions and Employer’s Response to Request for FMLA Leave 

Employees are encouraged to direct any questions about their rights under FMLA to Human 

Resources. Upon request, Human Resources will provide an employee with the publication, Notice 

of Your Rights under the Family and Medical Leave Act. An employee shall be informed of the 

College’s decision on requested FMLA leave within five (5) business days of their request and 

submission of complete and sufficient medical certification when required under this policy. 
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8.16 Information for Students  

Each instructor is required to provide students with essential class information on the first day a 

class meets. Essential class information should include:  

(a) the most current course description from the NCCCS Combined Course Library,  

(b) the major objectives of the course (written in terms of what the student will do rather than what 

the instructor will do),  

(c) required textbooks and materials,  

(d) the course requirements (what will be expected or required of the student),  

(e) the College’s grading scale,  

(f) the course prerequisites and corequisites,  

(g) the attendance policy for the class,  

(h) a schedule of major assignments and due dates,  

(i) an academic integrity/plagiarism statement,  

(j) children on campus statement,  

(k) the College’s policy on technology and e-mail account use, and  

(l) the most current accessibility statement provided by the College’s student accessibility services 

unit (Section 8.17). 

All faculty are required to provide students with a syllabus and essential course information—

either in print or digital format—on the first day of class. The syllabus must include essential 

information about class policies, standards, and objectives, as determined by the institution. 

Specific required elements may be updated periodically to reflect institutional priorities and 

compliance requirements. Faculty should consult current guidelines on the Faculty Resource Page 

to ensure their syllabi meet all applicable standards. 

 

In the event of any changes to the original course syllabus during the conduct of the course, all 

changes must be communicated in digital format and/or hardcopy to students. All instructors will 

provide their essential class and contact information to students through the College’s LMS. 

 

Note:  this policy is also listed in “Let’s Get Started” in the catalog 
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8.17 Students with Disabilities  

The rights of students with disabilities are outlined in Section 504 of the 1973 Rehabilitation Act 

and the Americans with Disabilities Act (ADA). Section 504 is a Federal Civil Rights Law that 

prohibits discrimination against individuals with disabilities.  

 

Section 504 states no otherwise qualified handicapped individual in the United States shall, solely 

by reason of his handicap, be excluded from the participation in, be denied the benefits of, or be 

subjected to, discrimination under any program or activity receiving federal financial assistance.  

 

The Americans with Disabilities Act (ADA) of 1990 and ADA Amendments Act of 2008 expand 

the scope of institutional and service provider responsibility for providing reasonable 

accommodations to people with disabilities. The ADA is a civil rights statute that promises equal 

access to opportunities for persons with disabilities. A “person with a disability,” as defined by 

law, is someone who has a physical or mental impairment that substantially limits one (1) or more 

major life activities. To ensure equal opportunity for every student, both physical and 

programmatic access must be provided. This goes beyond removing architectural barriers or 

offering auxiliary services—it also includes making reasonable accommodations within the 

instructional process. 

Duplicate of above The Americans with Disabilities Act (ADA) of 1990 and ADA Amendments 

Act of 2008 expand the scope of institutional and service provider responsibility for providing 

reasonable accommodations to people with disabilities. The ADA is a civil rights statute that 

promises equal access to opportunities for persons with disabilities. A “person with a disability,” 

as defined by law, is someone who has a physical or mental impairment that substantially limits 

one or more major life activities.  

Students with disabilities are a rapidly growing minority at Cape Fear Community College, as 

elsewhere in American higher education. To ensure equal opportunity for all students, both 

physical and programmatic access must be provided. This means more than the removal of 

architectural barriers and the provision of auxiliary services. It means that reasonable 

accommodations must also be made in the instructional process.  

Cape Fear Community College supports faculty who, in cooperation with Student Accessibility 

Services, provide authorized accommodations and support services in a timely manner for students 

with disabilities. Students with disabilities are not required to disclose their disabilities or register 

with Student Accessibility Services. However, when requesting specific accommodations, they are 

required to submit supporting documentation and register with Cape Fear Community College 

Student Accessibility Services to determine appropriate accommodations. 

(From 8.18) Faculty are encouraged to make an announcement at the beginning of the semester 

inviting students with disabilities to schedule appointments to discuss accommodations. If the 

student brings a disability issue to the attention of the instructor and is not registered with Student 

Accessibility Services, please instruct the student to contact Student Accessibility Services in order 

to request services. Instructors should not ask a student if he or she has a disability.  
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Student Accessibility Services (SAS) is committed to providing support to students with 

disabilities (i.e. physical, mental, learning, vision, or hearing) and works with all areas of the 

college to ensure that programs, facilities, and activities are accessible to all students. For dual 

enrolled students please note that high school accommodations do not automatically transfer to the 

college setting. Students who have a disability and would like accommodations must register with 

the SAS office at 910-362-7017 or sas@cfcc.edu. 

Faculty do not have the right to refuse to provide required accommodations or to question whether 

a disability exists in accordance with the ADA. However, faculty are encouraged to have input 

into the means for providing accommodations collaborate with the Office of Student Accessibility 

Services regarding the means to provide accommodations in their particular classes. A student with 

a disability must be able to understand the material and communicate that understanding to the 

instructor.  Support services Reasonable accommodations give the student the opportunity to 

achieve that outcome access the course without altering the fundamental nature of the course or 

program.  

If a faculty member has questions about the appropriateness of a required accommodation, he or 

she should not address concerns with the student but should consult with the Student Accessibility 

Services Office. Faculty should always require students to submit a current Accommodations 

Letter from Student Accessibility Services before providing any accommodations. Faculty should 

be discrete when discussing disability issues with students. Faculty should not address any 

disability-related issue in front of a student’s classmates.  
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8.18 Syllabus Statement   added to 8.17 Students with Disabilities 

Faculty are encouraged to make an announcement at the beginning of the semester, inviting 

students with disabilities to schedule appointments to discuss accommodations. If the student 

brings a disability issue to the attention of the instructor and is not registered with Student 

Accessibility Services, please instruct the student to contact Student Accessibility Services in order 

to request services. Instructors should not ask a student if he or she has a disability. All instructors 

will include a statement on their class syllabus/essential class information that informs students 

how they may request accommodations from Student Accessibility Services. Instructors will refer 

to the guidelines provided for such statements at Student Accessibility Services. 
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8.19 18 Accessibility of Instructional Content  

Instructors who teach online or hybrid/web-assisted classes and/or provide information via web 

pages or through the College’s LMS have a responsibility to ensure that their instructional content 

is accessible to students with disabilities. Instructors who use films and videos in their classes must 

make sure those films and videos are accessible to students who have hearing or vision loss. Films 

and videos must be captioned for students who are deaf or hard of hearing, and any video or film 

with subtitles must be made audible for students with vision loss.  

 

Faculty are required to ensure that all course materials comply with WCAG 2.1 AA standards. 

This includes digital content, documents, multimedia, and any instructional materials provided to 

students.  Please contact Student Accessibility Services for assistance with accessibility issues. 
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CFCC Board of Trustees Bylaws Update 

BYLAWS 

OF THE 

CAPE FEAR COMMUNITY COLLEGE 

BOARD OF TRUSTEES 
 

ARTICLE I 

Responsibility and Membership 

Section 1.  Jurisdiction and Responsibility 

(A) The Board of Trustees of Cape Fear Community College is a body corporate established by 

an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the 

Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers 

of a body corporate for the purposes created by or that may exist under provisions of the law. 

(B) The Board of Trustees has the responsibility for the development and operation of the 

College in accordance with the provisions of the law and the standards of the State Board of 

Community Colleges. 

(C) The official title of the Board of Trustees, and the corporate name of the institution, shall be 

"The Board of Trustees of Cape Fear Community College." 

(D) Under the law, the Board of Trustees shall hold title to all real and personal property donated 

to the College or purchased with funds provided by the tax-levying authorities. 
 

Section 2.  Membership 

(A) The Board shall consist of fifteenfourteen members in fourthree groups.  The eight Trustees 

in Group One shall be appointed by the General Assembly under G.S. 120-121. One Four 

members out of the eight appointed by the General Assembly shall be appointed upon the 

recommendation of the Speaker of the House of Representatives and onefour members out of 

the eight shall be appointed upon the recommendation of the President Pro Tempore of the 

Senate.  The four in Group Two shall be appointed by the New Hanover County Board of 

Commissioners.  The two in Group Three shall be appointed by the Pender County Board of 

Commissioners.  Group Four will be represented by the president of the student government 

pursuant to Chapter 115D of the General Statutes of the State of North Carolina (hereinafter 

referred to as Chapter 115D) and shall be an ex officio, non-voting member of the Board of 

Trustees.   With the exception of the ex officio member, bBoard members shall serve 

staggard four (4) year terms; all terms will expire June 30 of the year of expiration. All 

Trustees shall be residents of New Hanover County or Pender County, or of counties 

contiguous thereto with the exception of members provided for in Chapter 115D-12(a)(3), 

Group Four. 

(B) Vacancies occurring in a seat appointed by the General Assembly shall be filled as provided 

in G.S. 120-122. Vacancies occurring in a seat elected by a board of county commissioners 

shall be filled for the remainder of the unexpired term in the manner in which regular 

selections are made. 

(C) 15D-19. Removal of trustees. (a) Should the State Board of Community Colleges have 

sufficient evidence that any member of the board of trustees of an institution is not capable 
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of discharging, or is not discharging, the duties of his office as required by law or lawful 

regulation, or is guilty of immoral or disreputable conduct, the State Board shall notify the 

chairman of such board of trustees, unless the chairman is the offending member, in which 

case the other members of the board shall be notified. Upon receipt of such notice there shall 

be a meeting of the board of trustees for the purpose of investigating the charges, at that 

meeting a representative of the State Board of Community Colleges may appear to present 

evidence of the charges. The allegedly offending member shall be given proper and adequate 

notice of the meeting and the findings of the other members of the board shall be recorded, 

along with the action taken, in the minutes of the board of trustees. If the charges are, by an 

affirmative vote of two-thirds of the members of the board, found to be true, the board of 

trustees shall declare the office of the offending member to be vacant. Nothing in this section 

shall be construed to limit the authority of a board of trustees to hold a hearing as provided 

herein upon evidence known or presented to it. (b) A board of trustees may declare vacant the 

office of a member who does not attend three consecutive, scheduled meetings without 

justifiable excuse. A board of trustees may also declare vacant the office of a member who, 

without justifiable excuse, does not participate within six months of appointment in a trustee 

orientation and education session sponsored by the North Carolina Association of Community 

College Trustees. The board of trustees shall notify the appropriate appointing authority of 

any vacancy. (1963, c. 448, s. 23; 1979, c. 462, s. 2; c. 896, s. 13; 1979, 2nd Sess., c. 1130, s. 

1; 1989, c. 521, s. 2; 1995, c. 470, s. 2.) 

(D) All Board members must abide by the conflict of interest provisions as described in NCGS 

14-234 and the ethics standards contained in NCGS 163A. A Conflict of Interest Statement 

will be read by the Board of Trustees Chair at every Board of Trustees meeting. 
 

Section 3.  Office of Record 

The Board shall maintain its office of record in New Hanover County. 
 

ARTICLE II 

Officers and Their Duties 

Section 1.  Election and Term of Office 

(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman 

and the Secretary. 

(B) The Chairman and Vice Chairman shall be elected by the Board of Trustees from its 

membership. 

(C) The Secretary, who need not be a member of the Board of Trustees, shall be elected by the 

Board for a period of one year, but shall be eligible for re-election by the Board. 

 The Chairman, Vice Chairman and the Secretary shall be elected for a period of one year but 

shall be eligible for re-election by the Board to the same office. 

(D) The President of the College shall be the executive officer of the Board, and shall serve on 

the appointment by, and at the pleasure of the Board. 

(E) The Board may appoint a Recording Secretary, for a period of one year, who will be eligible 

for reappointment. 
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(F) The first regular board meeting held in a new fiscal year shall be the annual meeting at which 

time officers shall be elected. 
 

Section 2.  The Chairman of the Board of Trustees 

The Chairman shall appoint the members of and serve as an ex officio voting member of all 

committees of the Board, execute all contracts and other documents on authority by and in the 

name of the Board, preside at all meetings of the Board, call meetings of the Board, and discharge 

all other functions delegated by the Board. 

 

Section 3.  The Vice Chairman of the Board of Trustees 

The Vice Chairman of the Board shall preside in the absence of the Chairman, perform all duties 

of the Chairman with full authority during the absence or disability of the Chairman, and shall 

discharge any other functions delegated by the Board. 

 

Section 4.  The Secretary of the Board of Trustees 

(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 

(B) The Secretary shall: 

1. Keep an accurate record of the proceedings of the Board. 

2. Have custody of the corporate seal of the Board, affix it to official documents, and 

attest same by signature. 

3. Have custody of all official records and documents of the Board. 

4. Prepare and maintain an indexed compilation of all bylaws and amendments 

thereto, a copy of all policies, procedures, and regulations of the Board and all 

amendments thereto, the whole of which shall be known as the Operations Manual 

of the Cape Fear Community College Board of Trustees. 

5. The Secretary, with the Chairman of the Board, as necessary, shall execute all 

exterior contracts and other documents on authority of and in the name of the Board 

of Trustees. 

6. Issue, upon the direction of the Chairman, notice of all meetings of the Board as 

specified in Article VI, Section 3. 
 

ARTICLE III 

Duties of the President 

(A) The President shall attend and participate, without vote, in all meetings of the Board of 

Trustees, except where his absence is expressly desired or when the Board is in Executive 

Session. 

(B) The President, or his designee, shall attend all committee meetings of the Board and act as the 

resource person to the several committees of the Board, unless expressly asked to leave to 

enable the committee to go into executive session. 

(C) The President shall appoint curriculum advisory committees for programs of the College and 

submit the names to the Board for information. 

(D) The President shall be in charge of and be responsible to the Board of Trustees for the 

maintenance and operation of the College; and shall have power to organize and supervise. 
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(E) The President shall have charge of and be responsible to the Board of Trustees for the 

activities of the administrative and supervisory staff, faculty, clerical staff, custodial and 

maintenance staff, and students. 

(F) As the Executive Officer of the Board of Trustees, the President shall have charge of and be 

responsible to the Board for initiating, organizing and supervising the program of the college.  

He/she shall see that satisfactory academic standards are maintained in all programs. 

(G) In the interest of efficiency and economy, the President shall have charge of and be 

responsible to the Board of Trustees for programming, assignment, and reassignment of the 

administrative and supervisory staff, faculty, clerical, custodial and maintenance staff, and 

shall also recommend salary increases within budget allocations. 

(H) The Board of Trustees delegates to the President authority to employ all personnel, subject to 

standards of the State Board of Community Colleges; except, the President shall place 

nominations for senior administrators, who report directly to the President, before the 

Personnel Committee of the Board for its advice before submitting those nominations to the 

Board of Trustees for its action.  The President shall report employment of all full-time 

personnel to the Board at the next meeting following their employment. 

(I) The President shall approve employment, and termination of part-time personnel. 

(J) The President shall be responsible for preparation of annual local and State budgets to be 

submitted to the Board for approval before submitting to the proper State or local fiscal 

agency.  The President shall be authorized to make line-item transfers where needed, and 

when approved by the Department of Community Colleges fiscal office for State funds or by 

the New Hanover County or Pender County Commissioners for their respective county funds, 

keeping the Finance Committee fully informed of all such action. 

(K) The President shall be responsible, but may delegate authority, for the purchase of supplies, 

materials, books, and equipment from funds duly authorized through the annual budget. 

(S) The President shall be responsible, but may delegate duties involved for maintaining and 

checking inventories of tools, books, equipment, furniture, and stock of supplies.  An annual 

inventory report will be submitted to the Board. 

(L) The President shall be responsible for requesting funds to meet current instructional and 

operational expenses, and for reporting expenditures of the same to the Controller, North 

Carolina Community College System, subject to approval by the Chairman of the Board of 

Trustees. 

(M) In consultation with appropriate administrators, the President shall establish salaries of all 

employees, except his/her own, and arrange for proper promotions, subject to annual review 

of the Board of Trustees, and subject to State Budgetary limits and guidelines, and in harmony 

with salary guidelines which may be adopted from time to time by the Board of Trustees. 

(N) The President, or his designee, is authorized to execute personnel contracts and/or work 

agreements for all College personnel, except himself/herself, for a term no greater than one 

fiscal year. 

(O) Upon request of the Board of Trustees, but no less than annually, the President shall make a 

written report to the Board of Trustees describing the condition of the College, by presentation 

of appropriate data about students, personnel, finance, space and materials, and any other 
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factors bearing upon the achievement of the purpose of the College, with recommendations 

for improvements. 

(P) The President shall discharge any other functions which the Board may delegate. 

(Q) None of these rules shall be construed to limit the authority of the Board of Trustees as vested 

in it by Chapter 115D, General Statutes of North Carolina. 
 

ARTICLE IV 

Powers and Duties of the Board of Trustees 

Section 1.  Duties of the Board 

The Trustees shall constitute the Board, with such powers and duties as provided in Chapter 115D 

and as delegated to it by the State Board of Community Colleges.  The powers and duties of 

Trustees include the following: 

(A) To elect a president or chief administrative officer of the College for such term and under 

such conditions as the Trustees may fix, subject to the approval of the State Board of 

Community Colleges. 

(B) To apply the standards and requirements for admission and graduation of students and other 

standards established by the State Board of Community Colleges. 

(C) To receive and accept donations, gifts, bequests, and the like from private donors and to apply 

them or invest any of them, and apply the proceeds for purposes under the terms which the 

donor may prescribe and which are consistent with the provisions of Chapter 115D and the 

regulations of the State Board of Community Colleges. 

(D) To provide all of the instructional services for the college including contracting with other 

public or private organizations or institutions in accordance with regulations and standards 

adopted by the State Board of Community Colleges. 

(E) To perform such other acts and do such other things as may be necessary and proper for the 

exercise of the foregoing specific duties, including the adoption and enforcement of all 

reasonable rules, regulations, and bylaws for the government and operation of the College 

under Chapter 115D and for the discipline of students. 

(F) Establish and discontinue programs of instruction within the College when necessary. 

(G) If the Board of Trustees provides access to the buildings, campus, or student information 

directory to persons or groups which make students aware of occupational or educational 

options, the Board of Trustees shall also provide access, on the same basis, to official 

recruiting representatives of the military forces of the United States for the purpose of 

informing students of educational and career opportunities available in the military. 

(H) Adopt and recommend current expense and capital outlay budgets. 

(I)  The Board shall review the performance of the President annually and report the results to 

the State Board of Community Colleges. (See Addendum A for Policy and Guidelines.) 

(J) The Board shall conduct a Board Self-Evaluation annually. (See Addendum B for Policy and 

Guidelines.) 

(K) The Board reserves for itself all other duties, responsibilities, and powers, not inconsistent 

with Chapter 115D or the regulations of the State Board of Community Colleges, in addition 

to those enumerated in this Section. 

ARTICLE V 
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Committees 

Section 1.  Types of Committees and Methods of Appointments 

The Board may establish such standing committees and such ad hoc committees as it deems 

necessary.  The Chairman shall appoint the members of all committees, and membership shall be 

continuous at the discretion of the Chairman. 
 

Section 2.  Limitation of Authority of Committees 

In the event the Board, in regular or special meeting, authorizes a committee to act on a specific 

matter referred to it, the chairman of the committee shall report within an allotted time to the Board 

as to the action taken.  The action of the Committee shall be final. 
 

Section 3.  Standing Committees 

Standing Committees shall include the Executive Committee, the Administrative and Personnel 

Committee, the Facilities and Equipment Committee, the Finance Committee, the Curriculum 

Committee, and the Planning Committee.  The Chairman of the Board shall serve as an ex officio 

voting member of all Committees. 

(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board 

Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  

The Executive Committee shall be named at the beginning of each organizational year. The 

Executive Committee, during the intervals between the meetings of the Board, shall have and 

exercise all powers, privileges and prerogatives of the Board except those expressly reserved 

therein to be exercised by the Board in a regular or special meeting. The Chairman of the 

Executive Committee may call meetings of the Committee at any time. All action of the 

Executive Committee made in accordance with these bylaws, shall be presented to the Board 

at its next meeting for final action by the full Board. 

(B) The Administrative and Personnel Committee shall consist of a minimum of three (3) 

members.  The Committee shall receive from the President, or generate on its own, personnel 

policy proposals.  It shall also review nominations from the President for top-level 

administrative staff positions who report directly to the President for recommendation to the 

Board. The Administrative and Personnel Committee shall act as a reference committee of the 

President in all personnel matters. The Administrative and Personnel Committee, upon 

receiving recommendations from the President, shall present to the Board all requests for 

educational leave or leaves of absence. 

(C) The Facilities and Equipment Committee shall consist of a minimum of three (3) members.  

This Committee shall recommend to the Board studies relating to sites, buildings and grounds; 

additions, deletions and/or alterations to the College's facilities and property; a long-range 

campus plan and architectural plans for all construction; the call for bids on institutional 

construction and the awarding of contracts; adequate insurance coverage of buildings and their 

contents, and for other facilities; securing or granting of easements and right-of-way’s. 

(D) The Finance Committee shall consist of a minimum of three (3) members.  This Committee 

shall, subject to applicable standards of the State Board of Community Colleges, have the 

following regular functions: 

6. To receive, study and recommend to the Board, with such modification as it 

deems appropriate, the President's recommended budgets for current operation 

and capital outlay. 
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7. To recommend to the Board policies and decisions regarding investment of any 

surplus or restricted monies. 

8. To recommend to the Board policies and decisions regarding the receipt and 

disposition of any monetary bequests, gifts, grants, and donations, the care of 

all College securities, and regarding contracts for college or research services 

or other purposes with private or governmental firms, persons or agencies. 

9. To recommend to the Board, upon the recommendation of the President, the 

transfer of local contingency funds to operating line items in the budgets. 

10. To receive and examine the audit of the College books and make such 

recommendations to the Board as it may deem appropriate. 

(G) The Curriculum Committee shall consist of a minimum of three (3) members.  This Committee 

shall, after consulting with the President, make recommendations to the Board concerning 

additions, deletions, and alterations to the total educational program of the College.  The 

Curriculum Committee shall act as committee of reference for the President in dealing with all 

matters relating to the various curriculums, other educational programs, and all programmatic 

affairs relating to the students. 

(H) The Planning Committee shall consist of five (5) members of the Board and the following 

advisory members; one student, one faculty member, two staff members, two or more 

community resource persons, and three ex officio members - the Chairman of the Board, the 

President, and the Vice President of Institutional Effectiveness Chief Academic Officer (CAO) 

or CAO designee.  The Planning Committee will be responsible for identifying trends and other 

data necessary for developing plans and goals of the College.  This Committee will act as a 

committee of reference for the President in dealing with all matters related to planning. 

 

Section 4.  The President 

The President of the college shall be notified of the time and place of all meetings of the standing 

committees of the Trustees, and shall have opportunity to present any matters which he may desire. 
 

ARTICLE VI 

Board Meetings 

Section 1.  Regular Meetings 

(A) Regular meetings of the Board shall be scheduled for the months of July, September, 

November, January, March and May at 5:00 p.m. in the Board Room of the College (unless 

a different time and place are agreed upon at the previous meeting).  Any Board member or 

the President may ask the Chairman for a special meeting, and if the request is judged valid, 

the Chairman may call, or have the President call, a special meeting.  Notwithstanding, upon 

written request by any three Board members, the Chairman shall call a special meeting to 

address the concern for which the request is made. 

(B) An executive session may be held in any meeting upon the request of any member of the 

Board of Trustees 

(C) The President of the College shall have the privilege of the floor at all regular meetings of the 

Trustees, and, upon invitation, when they are in executive session. 

(D) The first regular board meeting held in a new fiscal year shall be the annual meeting at which 

time officers shall be elected. 
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Section 2.  Special Meetings 

(A) The time, place and purpose(s) of special meetings shall be fixed by the Chairman or by the 

President. 

(B) The business to be transacted at any special meeting of the Board shall be confined to such 

matters as have been specified in the call to members and officers of the Board. 

 

Section 3.  Notice of Meetings 

(A) Members and officers of the Board shall be notified in writing, or by telephone, by the 

Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of 

special meetings at least forty-eight (48) hours in advance of meetings. 

(B) The local news media shall be notified in the same manner as members of the Board. 

 

Section 4.  Quorum 

(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good 

standing. 

(B) No business shall be transacted without an affirmative vote of at least five (5) members of the 

Board. 

(C) A majority vote of all the members of the Board shall be required for the election of a 

President. 

 

Section 5.  Agenda 

(A) The President and the Chairman shall prepare an agenda with documents to be presented to 

all Trustees as information or for action by the Board.  The Chairman may receive agenda 

items from the President, Board members, and from all other sources up to four (4) days prior 

to the meeting. 

(B) The Chairman, on the request of the President or members of the Board, may add items to 

the agenda regardless of the date such items are received. 

 

Section 6.  Order of Business 

The regular order of business at meetings of the Board shall be: 

(A) Call to order/Pledge of Allegiance 

(B) Conflict of Interest Statement 

(C) Consideration and Disposition of Minutes 

(D) Old Business 

(E) Chairman's Report 

(F) President's Report 

(G) Committee Reports:   

            Executive Committee 

            Facilities and Equipment Committee 

 Finance Committee 
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 Curriculum Committee 

 Planning Committee 

 Administrative & Personnel Committee 

(H) Report of Special Committees 

(I) New Business 

(J) SGA Report 

(K) Faculty Report 

(L) Foundation Report 

(M) Announcements 

(N) Schedule of next meeting 

(O) Adjournment 

 

Section 7.  Parliamentary Rules 

Robert's Rules of Order shall be followed in conducting the meetings of the Board, unless 

otherwise provided by the Board. 

 

Section 8.  Individual or Group Hearing 

Any individual or organized group who desires to appear before the Board shall state in writing 

the purpose of such appearance and the names of each person who is to appear as a spokesperson.  

The statement shall be filed with the Chairman at least ten (10) days in advance. 

 

ARTICLE VII 

Cape Fear Community College 

Section 1.  Succession to the Presidency 

Unless the Board shall decide otherwise, in the event of the President’s serious disability, death, 

resignation, dismissal, or prolonged absence for any reason, the board shall choose a current Vice 

President to serve as acting president until the Board has selected a temporary or permanent 

president.  The appointment of the acting President is subject to approval of the State Board. 
 

Section 2.  Constitution 

Any constitution adopted by the College and approved by the Board shall automatically become a 

part of the rules and regulations of the Board and such shall be subject to amendment by the Board 

under provision of Article VIII of these by laws. 
 

Section 3.  Academic Freedom and Responsibility 

Cape Fear Community College is dedicated to the dissemination of knowledge, the engendering 

and development of skills, competencies and understandings, and to the nurture of those personal 

and intellectual habits and attitudes which are peculiar to responsible individuals in a free, open, 

democratic society.  The Board of Trustees, therefore, shall guarantee and protect academic 

freedom in the College.  The Board shall likewise require the exercise of responsible judgment on 

the part of personnel of the College as they exercise academic freedom in accomplishing the 

objective of the College. 
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Section 4.  Diplomas and Certificates 

The signatures of the Chairman of the Board of Trustees and the President shall be affixed to all 

degrees and diplomas awarded in recognition of the completion of curriculum programs.  The 

President and instructor shall sign all special extension program certificates. 

 

ARTICLE VIII 

Policies, Rules and Regulations 

Section 1.  General Provisions 

By an affirmative vote of the majority of all the members of the Board, the Board may make or 

amend such policies, rules and regulations as may be authorized by the law and as may be required 

in its judgment for the effective discharge of its responsibilities and for the effective operations of 

the College. 

 

Section 2.  Notification and Publication 

The Secretary of the Board of Trustees shall be responsible for providing to each member of the 

Board a copy of all current Board bylaws, policies, rules and regulations. 
 

ARTICLE IX 

Adoption and Amendment 

Section 1.  Adoption 

Adoption of these bylaws shall be by affirmative vote of a majority of members of the Board of 

Trustees at a regular meeting, provided that each member has received notice at least ten (10) days 

prior to the meeting and that each member has received a copy of the bylaws at least ten (10) days 

prior to the meeting. 

 

Section 2.  Amendments 

Amendments to these bylaws may be proposed by any member of the Board of Trustees at any 

regular meeting of the Board for decision at a subsequent regular meeting of the Board.  Adoption 

of amendments shall be by affirmative vote of a majority of members of the Board of Trustees at 

a regular meeting. 
 

ADDENDUM A 

Board of Trustees Policy 

President/CEO Performance Evaluation 

Developed by:  Board of Trustees 

Issued:  May, 1995 

Most Recent Revision: May, 1995 

 

POLICY: 

 It is the policy of Cape Fear Community College (CFCC) to utilize a formal performance 

evaluation process for the President.  The purpose of this policy is to maximize the effectiveness 

of the President to support the CFCC mission, and institutional goals and objectives, and to 

promote an effective working relationship with the Board of Trustees, faculty, staff and students. 
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GUIDELINES: 

A. Performance Evaluation Period 

The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  

The preparation of the annual performance review shall commence as of each May and 

shall be completed no later than June 30th. 

B. Performance Evaluation Committee 

The Administrative and Personnel Committee shall serve as the Performance 

Evaluation Committee. 

 

The Committee shall utilize a performance evaluation procedure that is based on the 

President’s job description and a specific set of goals for the evaluation period 

developed jointly by the President and the Board of Trustees. 

 

C. Performance Evaluation Procedure 

The procedure to be used in evaluating the performance of the President is as follows: 

1. The President shall present his/her annual goals to the Administrative and Personnel 

Committee for the coming fiscal year no later than May 1st.  The Administrative 

and Personnel Committee shall present the set of goals for approval at the next 

Board of Trustees meeting. 

2. Formal Performance Evaluation Tool and Process:  The formal performance 

evaluation tool, developed by the Performance Evaluation Committee and 

approved by the Board of Trustees, will be completed by each member of the Board 

of Trustees. 
 

The President will prepare a self-evaluation of performance, particularly as it pertains to his/her 

annual goals, and present it to the Board of trustees for their use in completing the evaluation 

process.  The results of the evaluation by board members will be consolidated by the Performance 

Evaluation Committee, reviewed with the full Board, and reviewed with the President. 
 

1. Employment contract:  The President’s employment contract will be reviewed and, 

where necessary, revised annually by the Board of Trustees. 

2. Job Description:  The President and Board of Trustees will review and revise as 

necessary the President’s job description on an annual basis. 

3. Policy Review:  This policy shall be reviewed annually by the Administrative and 

Personnel Committee and recommendations for changes, as necessary, shall be 

submitted to the Board of Trustees for approval. 

 

ADDENDUM B 

Board of Trustees Policy 

Board of Trustee Self-Evaluation 
 

Developed by:  Board of Trustees 

Issued:  May, 2019 
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POLICY: 

 It is the policy of Cape Fear Community College (CFCC) to conduct a yearly self-

evaluation by the Board of Trustees.  The purpose of this policy is to maximize the effectiveness 

of the Board of Trustees to support the CFCC mission, and institutional goals and objectives, and 

to promote an effective working relationship within the Board of Trustees as well as with the 

President of the College. 

 

GUIDELINES: 

A. Performance Evaluation Period 

The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  

The preparation of the annual performance review shall commence as of each March 

and shall be completed no later than June 30th. 

 

B. Performance Evaluation Committee 

The Administrative and Personnel Committee shall serve as the Performance 

Evaluation Committee. 

C. Performance Self-Evaluation Procedure 

The procedure to be used in the Board of Trustees Self-Evaluation is as follows: 

 

1. The Administrative & Personnel Committee will meet every March to review the 

current self-evaluation tool and recommend any changes if necessary to the Board 

of Trustees in the March Board of Trustees meeting for approval. 

 

2. Formal Performance Self-Evaluation Tool and Process:  The formal performance 

self-evaluation tool, developed by the Administrative & Personnel Committee and 

approved by the Board of Trustees, will be completed by each member of the Board 

of Trustees. 

 

3. Results of Self-Evaluation:  The Board Chair will share the completed Board 

Evaluation with the Board of Trustees annually at the May at the Board of Trustees 

meeting.  

Approved November 16, 2023 
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SGA REPORT  

SGA Updates & Recent Business 

The Student Government Association (SGA) held its most recent meeting on Tuesday September 

2, 2025, where members outlined upcoming programming, organizational housekeeping, and 

future goals. Key highlights include: 

• Leadership & Organization 

o Discussed the process of appointing a Vice President, with reference to the SGA 

Constitution to ensure proper protocols. 

o Established general meetings to be held on the first Tuesday of every month at 

4:15 p.m. in L-107, beginning September 2, to improve consistency and 

accessibility for students. 

o Identified the need for increased visibility and branding, including promotional 

materials and table resources for campus engagement. 

• Campus Engagement & Student Support 

o Assisted with promotion of planned Student Life Lunch and Learn sessions in the 

Nixon Leaders Center to connect students with essential resources: 

▪ September 4 – Financial Aid Awareness 

▪ September 18 – Counseling and Wellness Services 

▪ September 30 – Student Accessibility Services 

o These events are designed to strengthen awareness of available support services 

and enhance student retention and success. 

• Statewide Student Leadership 

o The SGA will send representatives to the N4CSGA Conference on October 17th–

19th, providing leadership development and networking opportunities for our 

student leaders. 

Upcoming Events 

• Fall Fest 2025- October 7, 2025 – 

o A large-scale engagement event scheduled behind the Schwartz Center (11am-2 

pm). 

o The event includes campus and community resources to encourage student 

participation, build community, and promote campus involvement. 

Fall Fest will be held on North Campus: October 9, 2025 (11am-2pm, behind the 

McKeithan Center) 

• Community Engagement & Service 

o Planning underway for a Diaper Drive in collaboration with the Diaper Bank of 

North Carolina, with potential collection dates on both the Downtown and North 

campuses. 
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o Future initiatives include assisting SGA Advisor, Mr. Donterio Perkins, with 

Scream and Screen Bash, a Friendsgiving celebration, and support for other 

student clubs to increase student life opportunities. 

Goals Moving Forward 

• Strengthen SGA visibility through consistent meeting schedules, officer promotion, and 

collaborations with organizations such as Phi Theta Kappa (PTK). 

• Increase student participation in events through improved communication and outreach 

strategies. 

• Expand SGA’s role in community service, aligning with CFCC’s mission of service and 

engagement. 

Closing 

The SGA remains committed to fostering a vibrant and inclusive student experience at Cape Fear 

Community College. Through leadership development, student-centered programming, and 

community engagement, we aim to build stronger connections across campus while ensuring 

every student feels supported and represented. 
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FACULTY ASSOCIATION REPORT  

The first Faculty Association meeting of the academic year was held on Monday August 25, 2025 

with strong participation from faculty across departments. The meeting focused on aligning faculty 

efforts with the college’s strategic vision, reviewing recent institutional changes, and identifying 

ways to support key goals. Faculty emphasized a continued commitment to student-centered 

learning, inclusive teaching practices, and innovation in the classroom. There was strong interest 

in expanding professional development opportunities and increasing engagement in shared 

governance. 

Recent college updates were discussed, including curriculum changes, administrative 

restructuring, and policy revisions. Faculty were encouraged to stay involved in these transitions 

to ensure academic quality and transparency. Upcoming events such as faculty workshops, and 

community outreach initiatives were shared, with faculty encouraged to participate and promote 

them. 

The group also discussed collaborative strategies to support the college’s mission, including 

interdisciplinary projects, mentorship programs, and pursuit of research and grant opportunities. 

Overall, the meeting reflected an enthusiastic, forward-looking start to the year, with faculty 

committed to working closely with leadership and the Board to advance the college’s vision. 
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FOUNDATION REPORT  

  

August 22, 2025

Foundation Revenue 

(Gifts and Grants)
2025-2026 Goal

YTD Actual
(Revenue - Cash & 

Pledges )

% of 

Annual Goal 

Annual Scholarships (New) *
608,546.00$      3,584.00$          0.59%

Annual Scholarships (Renew) *
841,955.60$      22,408.00$         2.66%

Endowed Scholarships (New)
920,180.30$      208,287.00$       22.64%

Endowed Scholarships 

(Adding to the scholarship) 798,535.20$      84,011.00$         10.52%

Program Support *
1,364,000.00$     $      511,187.00 37.48%

Student Services/Athletics
75,005.60$         $        29,799.00 39.73%

Student Emergency Funds
73,726.10$        192.00$             0.26%

Unrestricted
73,821.20$         $          1,620.00 2.19%

Wilson Center & Hello Arts
475,000.00$       $        86,239.00 18.16%

TOTALS
5,230,770.00$    947,327.00$       18.11%

Gifts In Kind
N/A -$                  N/A

Interest Income
N/A -$                  N/A

CFCC Endowments Performance
(7/1/2024) 

$23.7M

 (6/30/2025) 

$28M 

 Foundation Fundraising Goals & Actuals FY25 - 26
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ANNOUNCEMENTS 

 

DATE OF NEXT MEETING – November 20, 2025 
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	(to be read by the Chair or his or her designee at the beginning of each meeting
	1
	1

	) 

	 
	 
	Figure
	 
	In accordance with the State Government Ethics Act, it is the duty of every [Board] member to avoid both conflicts of interest and appearances of conflict. 
	 
	Does any [Board] member have any known conflict of interest or appearance of conflict with respect to any matters coming before the [Board] today? 
	 
	If so, please identify the conflict or appearance of conflict and refrain from any undue participation
	If so, please identify the conflict or appearance of conflict and refrain from any undue participation
	2
	2

	 in the particular matter involved. 

	 
	Figure
	1 N.C.G.S § 138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind all members of their duty to avoid conflicts of interest under this Chapter. The chair also shall inquire as to whether there is any known conflict of interest with respect to any matters coming before the board at that time.” 
	2 “A public servant shall take appropriate steps, under the particular circumstances and considering the type of proceeding involved, to remove himself or herself to the extent necessary, to protect the public interest and comply with this Chapter, from any proceedings in which the public servant’s impartiality might reasonably be questioned due to the public servant’s familial, personal, or financial relationship with a participant in the proceeding.” See N.C.G.S § 138A-36 (c). If necessary, the Chairman o
	 
	 
	OATH OF OFFICE FOR APPOINTED AND REAPPOINTED TRUSTEES  
	  
	MINUTES 
	    FOR MINUTES 
	CAPE FEAR COMMUNITY COLLEGE 
	BOARD OF TRUSTEES 
	JULY 17, 2025 
	5:00 PM 
	 
	 Following proper public notifications on July 14, 2025, and a determination that a quorum was present, the Cape Fear Community College Board of Trustees met in regular session on Thursday, July 17, 2025, at 5:00 pm in the Board Room of the Union Station Building.  Mr. Lanny Wilson, Chair, presided. 
	 
	Trustees present were: Mr. Lanny Wilson, Chair; Mr. Louis Burney, Jr.; Mr. Bill Cherry; Mr. Brad George; Mr. Jason McLeod; Mr. Dane Scalise; Ms. Paula Sewell; Mr. Bruce Shell; Mr. Robby Collins; Ms. Cailey Rash; and Ms. Shannon Winslow. Trustees not present: Mr. Bruce Moskowitz, Dr. Marc Sosne, and Mr. A.D. Zander Guy.  
	 
	 Employees present were:  Mr. James Morton, President; Ms. Michelle Lee, Chief of Staff and Board Liaison; Mr. Brandon Guthrie, Sr. Vice President, Academic Affairs and SACS Liaison; Ms. Sonya Johnson, Vice President, Marketing and Community Relations; Ms. Sabrina Terry, Sr. Vice President, Student Services; Ms. Christina Greene, Vice President, Business Services; Ms. Anne Smith, Vice President, Human Resources; Ms. Erin Easton, Vice President, EWD and CTE; Mr. Shawn Breedlove, Executive Director, Safety an
	 
	Others present were:  Mr. Ken Gray, Attorney, Ward and Smith 
	   Ms. Jodi Charles, Public 
	       
	 The meeting was opened with The Pledge of Allegiance to the US Flag. 
	 
	CONFLICT OF INTEREST 
	 Mr. Wilson read the conflict-of-interest statement issued by the North Carolina Board of Ethics, reminding trustees to declare any conflict of interest or appearance of conflict with respect to any matters coming before the Board on this date and refrain from any undue participation in the particular matter involved. 
	 
	OATH OF OFFICE FOR APPOINTED AND REAPPOINTED TRUSTEES  
	Ms. Rash, Ms. Winslow, and Mr. Scalise were administered the oath of office by Ms. Lee. 
	 
	RECOGNITION OF TRUSTEES 
	 Mr. Wilson thanked Ms. Deborah Maxwell and Mr. Jonathan Barfield for their invaluable service to the Cape Fear Community College Board of Trustees. 
	 
	MINUTES 
	A MOTION was made by Mr. McLeod and seconded by Mr. Collins to approve the May 22, 2025 minutes as presented. Motion carried unanimously. 
	 
	RECOGNITIONS AND INTRODUCTIONS 
	Ms. Anne Smith introduced the following new employees in attendance: 
	Tara Craver   Assistant Director, Student Accessibility Services 
	Cassidy Irvin   Career Readiness Coordinator-ACR 
	Jamie Sewell   Student Accounts Specialist 
	Ibelis Coria   Custodial Supervisor 
	  
	CHAIR’S REPORT 
	 Mr. Wilson reviewed the following report. 
	I am saddened to report that Bill Baggett, a member of CFCC’s Foundation Board of Directors, has passed away. Information on services will be sent out soon. 
	Appointments 
	Congratulations to Ms. Cailey Rash, who was appointed by the NC General Assembly. Ms. Rash will serve from 2025-2029.  
	Congratulations to Ms. Shannon Winslow, who was appointed by the NC General Assembly. Ms. Winslow will serve from 2025-2029. 
	 
	Reappointment 
	Congratulations to Mr. Zander Guy, who was reappointed by the Pender County Board of Commissioners. Mr. Guy will serve from 2025-2029. 
	 
	Congratulations to Mr. Dane Scalise, who was reappointed by the New Hanover County Board of Commissioners. Mr. Scalise will serve from 2025-2029. 
	 
	Ethics Training 
	Public servants must participate in an ethics and lobbying presentation within six (6) months of their election, reelection, appointment, or employment.  If you have not satisfied your educational requirements, please make arrangements to do so.  Ethics Training must be completed every two years. 
	The list of scheduled upcoming training sessions is listed at  
	The list of scheduled upcoming training sessions is listed at  
	https://ethics.nc.gov/seis/regular-filers.
	https://ethics.nc.gov/seis/regular-filers.

	 Online Ethics Training is now available through this website.  Please contact Michelle Lee at 910-362-7555 if you have any questions regarding this training. 

	 
	Commencement 
	Summer Commencement will be held on Friday, August 1, 2025, at 9:00 am, at CFCC’s Wilson Center. 
	 
	Trustee Orientation 
	All newly appointed and reappointed Trustees must complete a NCACCT orientation within 6 months of appointment or reappointment. 
	There will be an online version for your convenience. This information will be sent to you as soon as it is available.  
	 
	Upcoming NCACCT Meeting 
	2025 NCACCT Leadership Seminar 
	Wednesday, September 10 – Friday, September 12 
	The Grandover Resort, Greensboro 
	 
	The Groundbreaking for the Surf City Campus expansion was held last month. Thank you to our Trustees Ms. Paula Sewell, Mr. Zander Guy, Mr. Jason McLeod, Mr. Bill Cherry, and Mr. Louis Burney for attending.  
	 
	Thank you to New Hanover County and Pender County Commissioners for their support. 
	 
	Committee Assignments 
	Committee assignments for the Board of Trustees will be announced soon. 
	 
	President’s Goals 
	A MOTION was made by Mr. George and seconded by Ms. Sewell to approve the President’s Goals for 2025-2026 as presented.  Motion carried unanimously. 
	 
	The goals for 2025-2026 for President Morton are as follows:   
	Goals 
	I. Goal: Improve Student Enrollment  
	I. Goal: Improve Student Enrollment  
	I. Goal: Improve Student Enrollment  
	I. Goal: Improve Student Enrollment  
	i. Enhance recruiting efforts 
	i. Enhance recruiting efforts 
	i. Enhance recruiting efforts 

	ii. Improve relationships with middle schools, high schools, and universities 
	ii. Improve relationships with middle schools, high schools, and universities 

	iii. Increase and expand program/course offerings 
	iii. Increase and expand program/course offerings 





	Objectives: 
	 
	II. Goal: Improve Student Success 
	II. Goal: Improve Student Success 
	II. Goal: Improve Student Success 
	II. Goal: Improve Student Success 
	i. Improve Student Wraparound Services 
	i. Improve Student Wraparound Services 
	i. Improve Student Wraparound Services 
	i. Improve Student Wraparound Services 
	ii. Build student support through business relationships and partnerships  
	ii. Build student support through business relationships and partnerships  
	ii. Build student support through business relationships and partnerships  

	iii. Increase scholarship funding 
	iii. Increase scholarship funding 








	Objectives: 
	 
	III. Goal: Improve Partnerships with Business and Industry 
	III. Goal: Improve Partnerships with Business and Industry 
	III. Goal: Improve Partnerships with Business and Industry 
	III. Goal: Improve Partnerships with Business and Industry 
	i. Collaborate to determine training needs 
	i. Collaborate to determine training needs 
	i. Collaborate to determine training needs 

	ii. Create more program partnerships 
	ii. Create more program partnerships 

	iii. Create more apprenticeship opportunities 
	iii. Create more apprenticeship opportunities 





	Objectives: 
	 
	Nominating Committee 
	A MOTION from the Nominating Committee recommends to the Board of Trustees approval of the following officers for 2025-2026. Motion carried unanimously. 
	 
	Mr. Lanny Wilson – Chair 
	Mr. Zander Guy – Vice-Chair 
	Mr. Jim Morton – Secretary 
	Ms. Michelle Lee – Recording Secretary 
	 
	Board of Trustees Meeting Dates 
	September 25, 2025 
	November 20, 2025 
	January 29, 2026 
	March 26, 2026 
	May 21, 2026 
	July 23, 2026 
	September 24, 2026 
	November 19, 2026 
	 
	PRESIDENT’S REPORT  
	 President Morton reviewed the following information. 
	Student Academic Standing 
	Through collective efforts in instruction, student services, and streamlined processes, CFCC has achieved notable improvements in student academic standings for Spring 2025. The percentage of students earning spots on the Dean’s List, President’s List, and Honors List increased by 17 percent. Simultaneously, the percentage of students on academic warning, probation, or continuing probation decreased by 24 percent. 
	 
	NC Financial Literacy Council 
	Governor Josh Stein has reappointed President Morton to the NC Financial Literacy Council for another 3-year term. The FLC, part of the North Carolina Department of Justice, promotes financial literacy and awareness among residents. Its goals include assisting the Department of Public Instruction with statewide financial education.  
	 
	 
	Surf City Campus Expansion Groundbreaking Ceremony 
	The groundbreaking ceremony for the Surf City Campus Expansion was held on June 2 at the Alston W. Burke Center. The event was a great success, attended by state and local leaders and media representatives. We appreciate the trustees who participated in the ceremony: Zander Guy, Louis Burney, Bill Cherry, Jason McLeod, and Paula Sewell. 
	 
	WIOA Grant Recipient 
	CFCC has been awarded the Workforce Innovation and Opportunity Act contract for Adult and Dislocated Workers in New Hanover and Pender Counties. This significant $650,000 award is for one year, with the opportunity to reapply for subsequent years. This vital funding will allow us to directly support job seekers who need training to obtain new employment or those transitioning due to a layoff. It also plays a crucial role in helping local employers find the skilled workers they need. The WIOA funds will cove
	• Registration fees or tuition for approved educational programs 
	• Registration fees or tuition for approved educational programs 
	• Registration fees or tuition for approved educational programs 

	• Required books, materials, supplies, and uniforms 
	• Required books, materials, supplies, and uniforms 


	Additionally, a portion of the funding is allocated for On-the-Job Training. This directly benefits employers by reducing the financial burden and risk associated with training new employees. To effectively administer these services, we'll be hiring five new full-time staff members. These dedicated individuals will case manage clients, assist them in applying for and connecting with wrap-around services, and ultimately connect them with local employers to foster successful job placements. This award represe
	 
	CFCC Graduate Awarded Prestigious Jack Kent Cooke Transfer Scholarship 
	Recent CFCC graduate Michael King has received the Jack Kent Cooke Foundation Undergraduate Transfer Scholarship, awarded to only 90 community college students nationwide. This highly competitive scholarship provides up to $55,000 annually for his bachelor’s degree at Columbia University, fulfilling a long-held dream. King’s journey began as an adult returning to finish high school, later enrolling in CFCC’s Human Services program. He excelled academically, joining Phi Theta Kappa and CFCC's Honors Program,
	 
	CFCC Reaches Social Media Milestone 
	CFCC’s Facebook page has achieved an impressive milestone by surpassing 40,000 followers, reflecting the growing interest and engagement within the community. This impressive total not only showcases the college's successful outreach and social media tactics but also indicates a robust online presence. Coastal Piedmont CC and Wake Tech CC, the two NC community colleges with the highest enrollment, have 30,000 and 24,000 followers, respectively. These figures highlight CFCC’s strong position in the local edu
	 
	Upward Bound’s Summer Program 
	CFCC’s Upward Bound Program offers a six-week summer camp from June 3- 27, July 22- 25, and July 28- August 1. The camp is for rising 9th - 12th grade students from Pender County. The 
	curriculum is designed to foster inquisitiveness and passion, equipping students for scholastic achievement and continuous learning by honing leadership and collaborative skills through interactive instruction in the fields of science, mathematics, and language arts.  
	 
	New Hanover Healthcare Career Partnership 
	CFCC is part of the New Hanover Healthcare Career Partnership, supported by a $22.3 million investment from The Endowment, uniting CFCC, UNC Wilmington, New Hanover County Schools, and the Wilmington Chamber of Commerce. On June 9, we updated the community on our progress. In 2024, Cape Fear Community College awarded nursing students over $255,000 in scholarships, $510,000 in housing stipends, and support for emergencies and exams. These figures reflect lives transformed and a stronger community. We're brea
	CFCC is part of the New Hanover Healthcare Career Partnership, supported by a $22.3 million investment from The Endowment, uniting CFCC, UNC Wilmington, New Hanover County Schools, and the Wilmington Chamber of Commerce. On June 9, we updated the community on our progress. In 2024, Cape Fear Community College awarded nursing students over $255,000 in scholarships, $510,000 in housing stipends, and support for emergencies and exams. These figures reflect lives transformed and a stronger community. We're brea
	newhanoverhealthcarecareerpartnership.com
	newhanoverhealthcarecareerpartnership.com

	. 

	 
	BioWork Process Technician Program 
	CFCC launched a new BioWork Technician program on June 10. This short-term, industry-recognized training prepares students for entry-level positions in North Carolina’s biotechnology, pharmaceutical, and chemical manufacturing sectors. Developed with the NC Biotechnology Center, the BioWork Certificate program equips students with essential skills to begin a career as process technicians, who produce chemical and pharmaceutical products. The program is open to those entering or transitioning into the life s
	 
	CFCC Career Academy  
	Career Academy camps have again been offered to select area middle schools that are traditionally underserved. The camps were held June 16-27 and July 14–25. 318 students participated in hands-on projects in various North and Downtown campuses programs. This program is free for participating students through a legislative grant pioneered by Senator Michael Lee.  
	 
	One-Stop Enrollment Night 
	CFCC hosted a one-stop enrollment night on June 17 and July 10 at CFCC's Union Station. These convenient events allowed future students to complete several essential steps in the enrollment process in a single visit. CFCC employees were on-site to provide personalized guidance and support for anyone interested in becoming a CFCC student. 
	 
	NC Blueberry Festival 
	CFCC attracted substantial interest during the NC Blueberry Festival held in Burgaw on June 21-22, which had over 40,000 attendees. Team members from various CTE programs, EWD, and Student Services connected with the community regarding our programs and services, and gathered interest cards from potential students and their parents. 
	 
	Career Exploration Camps 
	Multiple career exploration summer camps for students ages 12 and up are being held at the Burgaw and Surf City locations in June and July. These camps offer unique opportunities for students to explore their interests, develop new skills, and experience hands-on learning.  
	 
	Surf City Campus 
	• CPR/AED 
	• CPR/AED 
	• CPR/AED 

	• Intro to DSLR Photography 
	• Intro to DSLR Photography 


	Burgaw Campus 
	• Automotive Restoration 
	• Automotive Restoration 
	• Automotive Restoration 

	• HVAC 
	• HVAC 

	• Mechatronics/Robotics 
	• Mechatronics/Robotics 

	• Nurse Aide 
	• Nurse Aide 

	• Public Safety – First Responder 
	• Public Safety – First Responder 

	• Welding 
	• Welding 


	 
	Two CFCC Programs Approved for Veterans Affairs Benefits 
	CFCC is now approved to use Veterans Affairs education benefits for the Commercial Driver’s License Truck Driving and Emergency Medical Technician Certificate Programs. Eligible veterans and military-affiliated students can now cover tuition and fees for these high-demand programs using their benefits. This is the first VA approval for these programs in years. Students can apply their benefits—such as the Post-9.11 GI Bill, Montgomery GI Bill, Veterans Readiness and Employment, or Survivors’ and Dependents’
	 
	CFCC’s Fine and Performing Arts Launch Year-Long Art Exhibition 
	CFCC’s Fine and Performing Arts department, in collaboration with the Wilma W. Daniels Gallery, announces a new student exhibit, A Creative Encounter at Union. This showcase is open to the public and will be displayed through May 1, 2026, in the Cashier’s Lobby at Union Station. Additionally, select artworks will be displayed at CFCC’s Wilson Center. The exhibition highlights CFCC’s emerging artists and award-winning pieces from the 2025 Student Art Exhibition. From charcoal sketches to mixed media and phot
	 
	Surf City Center Open House  
	CFCC’s Surf City Center held an Open House on June 24, focusing on our Academic and Career Readiness programs. Guests explored English as a Second Language (ESL) classes, GED Prep Courses, and other programs offered at our Surf City location. Additionally, attendees enjoyed local dishes from on-site food vendors, with a limited selection of free food. 
	 
	CFCC’s Wilma W. Daniels Gallery New Exhibition 
	Serious/Play is the latest exhibition at CFCC’s Wilma W. Daniels Gallery, which opened June 16 and will run through August 1. It showcases mastery of fundamentals while highlighting over 100 
	CFCC’s Graphic Design and Simulation and Game Development students' creativity through graphic design, motion graphics, animation, illustration, and interactive games. Visitors can explore polished designs, in-progress concepts, and playable games, celebrating experimentation and the art of play. Engaging and approachable, it offers a fresh perspective on emerging visual storytellers and digital creators. Both fields excel in creativity and storytelling, focusing on visual clarity with design principles lik
	 
	CFCC Music Instructor Benny Hill Open for Legendary Gladys Knight 
	CFCC Music Instructor and renowned saxophonist Benny Hill, along with his longtime collaborator Dr. Bradley Merritt, had the distinct honor of opening for none other than the "Empress of Soul," Gladys Knight, at the Wilson Center on June 28. 
	 
	Summer Athletic Camps 
	CFCC is offering summer athletic camps for students of various skill levels. The camps include basketball, volleyball, and soccer. Led by CFCC coaches and players, they emphasize skill development, teamwork, and physical fitness. 
	 
	Adult High School Program Available at Surf City Center 
	CFCC started an Adult High School program at the Surf City location earlier this month. Classes are offered in-person at CFCC’s Surf City location and online, providing flexible learning options. Both formats begin in July 2025, allowing students to choose their preferred learning environment. Graduates receive an Adult High School Diploma jointly issued by Cape Fear Community College and the New Hanover or Pender County Board of Education. This diploma is recognized by employers, colleges, and universities
	 
	Summer Leadership Institute 
	The Summer Leadership Institute will take place from July 14-25, aiming to promote collaboration across different departments within the College. It offers a special opportunity for program chairs and directors from diverse academic fields to share insights and develop mutually beneficial partnerships.  
	 
	Career Discovery Night 
	CFCC held a Machining Career Discovery Night on July 16 at the North Campus. The event included hands-on exploration and insight into the high-demand trade for people considering a new career path or seeking skills that directly lead to local job opportunities. CFCC’s Computer Integrated Machining Program collaborates with local industry partners like the Cape Fear Manufacturing Partnership, Sonic Partners, GE Vernova, Rulmeca Corporation, and Wilmington Grill to ensure students gain practical skills. CFCC 
	 
	Artificial Intelligence Program 
	CFCC will launch a new Artificial Intelligence program in Fall 2025, focusing on equipping students with essential skills for the rapidly growing field. Enrollment is open for new and current 
	students. CFCC’s AI program combines hands-on training with foundational coursework, emphasizing real-world AI applications such as data analysis, natural language processing, computer vision, and ethical AI development. Graduates will be prepared for careers in various industries, including technology, finance, healthcare, education, and logistics. With specialized AI and data analysis training, students will be ready for high-demand roles in today’s data-driven market. This program is perfect for those st
	 
	CT and MRI Certificate Programs 
	Starting Fall 2025, two new certificate programs will launch: Computed Tomography and Magnetic Resonance Imaging. These 16-week courses aim to help credentialed imaging professionals advance their careers in two of the most in-demand imaging modalities in healthcare. Graduates will be prepared to work in hospitals, outpatient centers, emergency care, specialty clinics, and research institutions. Those who complete the programs may be eligible for the ARRT certification exam in CT and MRI, respectively. 
	 
	StepUp Wilmington Collaboration 
	CFCC partners with StepUp Wilmington to expand their Jobs Week offerings, a series of four-day career prep courses helping participants enter or re-enter the workforce confidently. CFCC will host several 21.5-hour sessions from July to December 2025, focusing on job readiness, interview skills, resumes, and professionalism. Participants can also access CFCC’s Career Resource Center for education, connecting with employers, and job opportunities. 
	 
	2024-2025 CFCC Foundation and Financial Aid Audits 
	The 2024-2025 CFCC Foundation audit is planned for August 4-6. In addition, the CFCC Financial Aid audit for 2024-2025 will occur in the next few weeks. 
	 
	Enrollment Update 
	This past Spring, we created the Enrollment Management Services team to focus on the enrollment pipeline flow. Several “leaks” and “blockages” were in the pipeline, where a student could drop out or be held up from completing the enrollment process. This team has been working diligently with chairs, deans, and others on strategies and implementation of new processes to plug “leaks” and remove barriers. These new strategies have enabled us to recruit and retain more students, add more sections, and expand ou
	The results have been truly incredible. As of July 11, 2025, our internal tracking reflects an unduplicated CU enrollment increase of 23 percent for Summer 2025 with an FTE increase of 20 percent. These are unprecedented increases due to the summation of marketing, student success, innovative and responsive programming, quality instruction, and cultural change that are transformational for CFCC. I want to thank all the teams for working together to carry out my vision of realizing our potential through effe
	Mr. Wilson congratulated the faculty and staff on enrollment. 
	 
	Blanket Travel for President  
	A MOTION was made by Mr. Cherry and seconded by Ms. Sewell to approve blanket travel for the President for 2025-2026. Motion carried unanimously. 
	 
	James Morton, President of Cape Fear Community College, is hereby authorized to engage in college-related travel for 2025-2026 from one campus to another, to off-campus locations throughout the service area, and to various in-state and out-of-state meetings, functions, and conferences.   
	 
	COMMITTEE REPORTS 
	FACILITIES & EQUIPMENT COMMITTEE 
	 Mr. Cherry reviewed the following information. 
	New Hanover County Capital Outlay 
	 
	Figure
	State Capital Improvement Infrastructure Funds (SCIF) 
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	3-1 McKeithan Building (NA) – Atrium Glazing System Renovation Final Project Closeout 
	A MOTION was made by Mr. Burney and seconded by Mr. McLeod to approve the 3-1 for the McKeithan Building (NA) Atrium Glazing System Renovation final project closeout for a project total of $164,485.00. Motion carried unanimously.   
	 
	Saklad Center Renovation Phase 2 
	 
	Figure
	Surf City Center Addition 
	 
	Figure
	 
	Photos 
	President Morton showed photos of newly renovated spaces within the college. 
	FINANCE COMMITTEE 
	 Mr. McLeod reviewed the following information.  
	State Budget Revision 
	 A MOTION was made by Mr. Scalise and seconded by Mr. Cherry to approve the State Budget Revision for a decrease of $43,820. Motion carried unanimously. 
	 
	State Budget Summary 
	 The State Budget Summary reported 94.34 percent of the budget has been expended as of June 2025. 
	 
	County Budget Summary 
	The County Budget Summary reported 100.16 percent of the budget had been expended as of June 2025. President Morton thanked Dane Scalise and the NHC Commissioners for their support of our county budget. 
	 
	Institutional Funds Update 
	The June 2025 Institutional Funds report was reviewed. No items were of concern.   
	 
	ADMINISTRATIVE AND PERSONNEL COMMITTEE  
	Ms. Sewell reviewed the following information. 
	 
	EMPLOYEE HANDBOOK POLICY REVISIONS 
	A MOTION from the Administrative and Personnel Committee recommends to the Board of Trustees approval of the Employee Handbook Policy Revisions as presented. Motion carried unanimously. 
	 
	 
	 
	5.7 Secondary Employment 
	 
	All secondary employment for the President must be approved in advance by the Board of Trustees. 
	 
	Full-time employees of the College are expected to devote the time, energy, and efforts to their full-time employment with the College that is necessary to fulfill the terms of their contract. All secondary positions within Cape Fear Community College or outside employment must not conflict nor interfere with their full-time College duties, responsibilities, or schedules. Any full- time employee who engages in work for pay outside the College must submit a request for approval for outside employment to thei
	 
	Employees may not have outside employment of any kind within normal business hours. No institutional personnel, supplies, facilities, or equipment are to be utilized in conjunction with secondary employment. Failure to adhere to Secondary Employment requirements stated within this section may result in disciplinary action, up to and including termination of employment. 
	 
	5.53 Paid Parental Leave 
	 
	Definitions 
	Child - A newborn biological child or a newly-placed adopted, foster, or otherwise legally placed child under the age of 18 whose parent is an eligible employee. 
	Parent - The mother or father of a child through birth or legal adoption or an individual who cares for a child through foster or other legal placement under the direction of a government authority.  
	Public Safety Concern - A significant impairment to the College’s ability to conduct its operations in a manner that protects the health and safety of North Carolinians. 
	Qualifying Event - When an employee becomes a parent to a child. 
	Relationship to Other Sections and Policies 
	This policy states the terms and conditions only for Paid Parental Leave that is provided under G.S. 126-8.6 and for colleges who are required to adopt policies that are substantially equivalent to those promulgated by the NC Offices of State Human Resources. 
	 
	The Paid Parental Leave provided under this Policy is in addition to any other leave authorized by State or Federal law. Nothing in this policy shall prohibit a college, if authorized, from providing Paid Parental Leave in amounts greater than as required by this policy. 
	 
	Eligibility 
	Employees who become parents via childbirth, adoption, foster care, or another legal placement are eligible for Paid Parental Leave if: 
	L
	Span
	• Employee is in a permanent, time-limited, or probationary appointment. Temporary employees are not eligible for Paid Parental Leave under this policy. 
	• Employee is in a permanent, time-limited, or probationary appointment. Temporary employees are not eligible for Paid Parental Leave under this policy. 

	• At the time of the qualifying event, the employee meets each of the following conditions: 
	• At the time of the qualifying event, the employee meets each of the following conditions: 


	• For the immediate 12 preceding months, the employee has been employed without a break in service defined by 25 NCAC 01D .0114 by the State of North Carolina in a permanent, time-limited, or probationary appointment. 
	• For the immediate 12 preceding months, the employee has been employed without a break in service defined by 25 NCAC 01D .0114 by the State of North Carolina in a permanent, time-limited, or probationary appointment. 
	• For the immediate 12 preceding months, the employee has been employed without a break in service defined by 25 NCAC 01D .0114 by the State of North Carolina in a permanent, time-limited, or probationary appointment. 

	• Periods of Workers’ Compensation or short-term disability months preceding the qualifying events do not make the employee ineligible for Paid Parental Leave. 
	• Periods of Workers’ Compensation or short-term disability months preceding the qualifying events do not make the employee ineligible for Paid Parental Leave. 

	• Periods of leave without pay, as defined in 25 NCAC 01E .1100, shall not constitute a break in service. 
	• Periods of leave without pay, as defined in 25 NCAC 01E .1100, shall not constitute a break in service. 

	• The employee has been in a pay status with the State of North Carolina for at least 1,040 hours during the previous 12-month period, becoming eligible for Family Medical Leave. 
	• The employee has been in a pay status with the State of North Carolina for at least 1,040 hours during the previous 12-month period, becoming eligible for Family Medical Leave. 

	• Paid Parental Leave usage runs concurrently with the Family Medical Leave Act. To determine Family Medical Leave eligibility, refer to Section 5.53. 
	• Paid Parental Leave usage runs concurrently with the Family Medical Leave Act. To determine Family Medical Leave eligibility, refer to Section 5.53. 

	• Exhaustion of Family Medical Leave does not affect eligibility for Paid Parental Leave. 
	• Exhaustion of Family Medical Leave does not affect eligibility for Paid Parental Leave. 

	• An employee is eligible for Paid Paternal Leave after 13 weeks of pregnancy. 
	• An employee is eligible for Paid Paternal Leave after 13 weeks of pregnancy. 

	• After 13 weeks of pregnancy, an employee who meets eligibility requirements will receive Paid Parental Leave for miscarriage or stillbirth. 
	• After 13 weeks of pregnancy, an employee who meets eligibility requirements will receive Paid Parental Leave for miscarriage or stillbirth. 

	• Employees, known as the birth parent, are eligible to use Paid Parental Leave to facilitate a child's adoption or the placement of a child into foster care. 
	• Employees, known as the birth parent, are eligible to use Paid Parental Leave to facilitate a child's adoption or the placement of a child into foster care. 

	• Employees are not eligible for Paid Parental Leave when a prospective adoption or foster parent placement does not occur. 
	• Employees are not eligible for Paid Parental Leave when a prospective adoption or foster parent placement does not occur. 


	 
	Leave Available to Full-Time Employees 
	• Full-time employees eligible for Paid Parental Leave under this policy may take, in their discretion, up to the following amounts of leave: 
	• Full-time employees eligible for Paid Parental Leave under this policy may take, in their discretion, up to the following amounts of leave: 
	• Full-time employees eligible for Paid Parental Leave under this policy may take, in their discretion, up to the following amounts of leave: 
	• Full-time employees eligible for Paid Parental Leave under this policy may take, in their discretion, up to the following amounts of leave: 
	o Eight (8) weeks of paid leave after a parent gives birth to a child. 
	o Eight (8) weeks of paid leave after a parent gives birth to a child. 
	o Eight (8) weeks of paid leave after a parent gives birth to a child. 

	o Four (4) weeks of paid leave after any other qualifying event. 
	o Four (4) weeks of paid leave after any other qualifying event. 




	• Each week of Paid Parental Leave under this policy shall result in compensation at 100% of the eligible employee’s regular, straight-time weekly pay, excluding shift differential, premium pay, or overtime. 
	• Each week of Paid Parental Leave under this policy shall result in compensation at 100% of the eligible employee’s regular, straight-time weekly pay, excluding shift differential, premium pay, or overtime. 


	 
	Leave Available to Part-Time Employees 
	• Part-time employees (regardless of whether they work half-time or more) shall receive Paid Parental Leave under this policy if the employee meets all other requirements for eligibility. 
	• Part-time employees (regardless of whether they work half-time or more) shall receive Paid Parental Leave under this policy if the employee meets all other requirements for eligibility. 
	• Part-time employees (regardless of whether they work half-time or more) shall receive Paid Parental Leave under this policy if the employee meets all other requirements for eligibility. 

	• Part-time employees eligible for Paid Parental Leave under the policy may take, at their discretion, a prorated leave amount of: 
	• Part-time employees eligible for Paid Parental Leave under the policy may take, at their discretion, a prorated leave amount of: 
	• Part-time employees eligible for Paid Parental Leave under the policy may take, at their discretion, a prorated leave amount of: 
	o Four (4) weeks of paid leave after a parent gives birth to a child. 
	o Four (4) weeks of paid leave after a parent gives birth to a child. 
	o Four (4) weeks of paid leave after a parent gives birth to a child. 

	o Two (2) weeks of paid leave after any other qualifying event. 
	o Two (2) weeks of paid leave after any other qualifying event. 




	• Each week of Paid Parental Leave under this policy shall result in compensation at 100% of the eligible employee’s regular hourly pay., straight-time weekly pay, excluding shift differential, premium pay, or overtime. 
	• Each week of Paid Parental Leave under this policy shall result in compensation at 100% of the eligible employee’s regular hourly pay., straight-time weekly pay, excluding shift differential, premium pay, or overtime. 


	 
	Use of Other Leave 
	The Paid Parental Leave provided under this policy shall not be counted against or deducted from the employee’s sick, vacation, or other accrued leave. The Paid Parental Leave provided under this policy is in addition to any other leave authorized by law, section, or policy. Whether an employee has exhausted Family Medical Leave does not affect the eligibility for Paid Parental Leave under this policy. 
	Requesting Use 
	• Eligible employees may take Paid Parental Leave in one (1) continuous period or may take intermittent use of Paid Parental Leave. Request for intermittent use of Paid Parental Leave is subject to the College’s approval. 
	• Eligible employees may take Paid Parental Leave in one (1) continuous period or may take intermittent use of Paid Parental Leave. Request for intermittent use of Paid Parental Leave is subject to the College’s approval. 
	• Eligible employees may take Paid Parental Leave in one (1) continuous period or may take intermittent use of Paid Parental Leave. Request for intermittent use of Paid Parental Leave is subject to the College’s approval. 

	• Whenever possible, eligible employees shall notify the College of leave ten (10) weeks in advance of their intention to use Paid Parental Leave. Employees may withdraw their request for Paid Parental Leave at any time. 
	• Whenever possible, eligible employees shall notify the College of leave ten (10) weeks in advance of their intention to use Paid Parental Leave. Employees may withdraw their request for Paid Parental Leave at any time. 

	• Absent unusual circumstances, the employee shall be required to comply with College leave request procedures. 
	• Absent unusual circumstances, the employee shall be required to comply with College leave request procedures. 

	• The College shall not deny, delay, or require intermittent use of Paid Parental Leave to employees who gave birth and seek to use Paid Parental Leave in one (1) continuous period. 
	• The College shall not deny, delay, or require intermittent use of Paid Parental Leave to employees who gave birth and seek to use Paid Parental Leave in one (1) continuous period. 

	• For all other employees, the College may delay providing Paid Parental Leave or may provide Paid Parental Leave intermittently if it determines that providing the legal calls is a public safety concern. For example, the extension of Paid Parental Leave to an eligible employee who did not give birth may constitute a public safety concern if: 
	• For all other employees, the College may delay providing Paid Parental Leave or may provide Paid Parental Leave intermittently if it determines that providing the legal calls is a public safety concern. For example, the extension of Paid Parental Leave to an eligible employee who did not give birth may constitute a public safety concern if: 

	o Providing Paid Parental Leave would result in College staffing levels below what is required by Federal or State law to maintain operational safety or; 
	o Providing Paid Parental Leave would result in College staffing levels below what is required by Federal or State law to maintain operational safety or; 

	o Providing Paid Parental Leave may impact the health or safety of staff, patients, residents, offenders, or other individuals the College is required by law to protect and; 
	o Providing Paid Parental Leave may impact the health or safety of staff, patients, residents, offenders, or other individuals the College is required by law to protect and; 

	o The College has been unable to secure supplemental staffing after requesting or diligently exploring alternative staffing options. 
	o The College has been unable to secure supplemental staffing after requesting or diligently exploring alternative staffing options. 

	• If the College determines that it must delay or make Paid Parental Leave intermittent because of a safety concern, the College shall provide Paid Parental Leave as soon as practical following the qualifying event. 
	• If the College determines that it must delay or make Paid Parental Leave intermittent because of a safety concern, the College shall provide Paid Parental Leave as soon as practical following the qualifying event. 

	• If both parents are eligible employees, each may receive Paid Parental Leave, and both parents may take their leave simultaneously or at different times, pending no public safety concern. 
	• If both parents are eligible employees, each may receive Paid Parental Leave, and both parents may take their leave simultaneously or at different times, pending no public safety concern. 


	 
	Leave Usage 
	• Parental Leave may be used only once for a qualifying event within a 12-month period. The fact that a multiple birth, adoption, or other legal placement occurs (e.g.; the birth of twins or adoption of siblings) does not increase the total amount of Paid Parental Leave granted for that event. 
	• Parental Leave may be used only once for a qualifying event within a 12-month period. The fact that a multiple birth, adoption, or other legal placement occurs (e.g.; the birth of twins or adoption of siblings) does not increase the total amount of Paid Parental Leave granted for that event. 
	• Parental Leave may be used only once for a qualifying event within a 12-month period. The fact that a multiple birth, adoption, or other legal placement occurs (e.g.; the birth of twins or adoption of siblings) does not increase the total amount of Paid Parental Leave granted for that event. 

	• After 13 weeks of pregnancy, an employee who meets eligibility requirements will receive Paid Parental Leave for miscarriage or stillbirth. 
	• After 13 weeks of pregnancy, an employee who meets eligibility requirements will receive Paid Parental Leave for miscarriage or stillbirth. 

	• Unused Paid Parental Leave is forfeited 12 months from the date of the qualifying event. 
	• Unused Paid Parental Leave is forfeited 12 months from the date of the qualifying event. 

	• Paid Parental Leave shall not accrue or be donated to another employee. 
	• Paid Parental Leave shall not accrue or be donated to another employee. 

	• Employees shall not be paid for the leave provided by this policy upon separation from the employer. The leave provided by this policy shall not be used for calculating an employee’s retirement benefits and shall not accrue or be donated as voluntary shared leave. 
	• Employees shall not be paid for the leave provided by this policy upon separation from the employer. The leave provided by this policy shall not be used for calculating an employee’s retirement benefits and shall not accrue or be donated as voluntary shared leave. 

	•  Review searchPaid Parental Leave must be recorded in the same required increments as all other times. 
	•  Review searchPaid Parental Leave must be recorded in the same required increments as all other times. 

	• If the employee requires leave before the actual birth or adoption due to medical reasons or to fulfill legal adoption obligations, other available leave balances shall be utilized in accordance with the College’s leave policies. Paid Parental Leave shall not be used prior to the qualifying event. 
	• If the employee requires leave before the actual birth or adoption due to medical reasons or to fulfill legal adoption obligations, other available leave balances shall be utilized in accordance with the College’s leave policies. Paid Parental Leave shall not be used prior to the qualifying event. 


	 
	5.59 Prohibited Conduct 
	 
	The following guidance about prohibited conduct is intended to promote good understanding by College employees about conduct expectations and protection of the rights of all employees. If an employee engages in prohibited conduct, disciplinary actions may be initiated, as noted in Cape Fear Community College’s Discipline Procedure. Such disciplinary actions are not necessarily intended to be sequential. A recommendation for dismissal could be the result of an accumulation of minor violations or of a single 
	What follows is not an all-inclusive list of rules, and the College reserves the right to use appropriate administrative judgment to take disciplinary action against an employee for acts or omissions not specifically stated below. For purposes of this policy, “College premises” shall include the buildings, grounds, and parking lots of the College campus, satellite facilities, or any other location where the business of the College is being performed or carried out, and College equipment and vehicles. “Stude
	All Cape Fear Community College employees are expected to conduct themselves in a professional manner at all times. 
	 
	The following are examples of prohibited conduct: 
	• Sexual Harassment: Sexual harassment is a form of unlawful gender (sex) discrimination and is not tolerated at Cape Fear Community College. All employees should be familiar with the College’s policy on sexual and other unlawful harassment, by reviewing Sexual and Other Unlawful Harassment (Section 5.61). 
	• Sexual Harassment: Sexual harassment is a form of unlawful gender (sex) discrimination and is not tolerated at Cape Fear Community College. All employees should be familiar with the College’s policy on sexual and other unlawful harassment, by reviewing Sexual and Other Unlawful Harassment (Section 5.61). 
	• Sexual Harassment: Sexual harassment is a form of unlawful gender (sex) discrimination and is not tolerated at Cape Fear Community College. All employees should be familiar with the College’s policy on sexual and other unlawful harassment, by reviewing Sexual and Other Unlawful Harassment (Section 5.61). 

	• Sexual Conduct: Behavior of a sexual nature that is not sexual harassment may, nonetheless, be unprofessional in the workplace, disruptive in the classroom, violate other College policies; and, like other behavior that is unprofessional, disruptive, or violates a College policy or ordinance, it could warrant disciplinary action. 
	• Sexual Conduct: Behavior of a sexual nature that is not sexual harassment may, nonetheless, be unprofessional in the workplace, disruptive in the classroom, violate other College policies; and, like other behavior that is unprofessional, disruptive, or violates a College policy or ordinance, it could warrant disciplinary action. 


	 
	Many types of behavior may constitute sexual harassment or sexual conduct, including, but not limited to, the following: 
	L
	Span
	• Sexual assault 
	• Sexual assault 

	• Threats or insinuations that lead the affected individual to reasonably believe that granting or denying sexual favors will affect their reputation, education, employment, advancement, or standing within the College 
	• Threats or insinuations that lead the affected individual to reasonably believe that granting or denying sexual favors will affect their reputation, education, employment, advancement, or standing within the College 

	• Sexual advances, sexual propositions, or sexual demands that are not agreeable to both parties 
	• Sexual advances, sexual propositions, or sexual demands that are not agreeable to both parties 

	• Unwelcome and persistent sexually explicit statements or stories that are not related to employment 
	• Unwelcome and persistent sexually explicit statements or stories that are not related to employment 

	• Sexually explicit e-mails or text messages 
	• Sexually explicit e-mails or text messages 

	• Sexual misconduct such as stalking, cyberstalking, voyeurism, or recording or transmitting 
	• Sexual misconduct such as stalking, cyberstalking, voyeurism, or recording or transmitting 


	sexual images 
	sexual images 
	sexual images 

	• Repeated use of sexually degrading language or sounds to describe a person 
	• Repeated use of sexually degrading language or sounds to describe a person 

	• Unwanted and unnecessary touching, patting, hugging, or other physical contact 
	• Unwanted and unnecessary touching, patting, hugging, or other physical contact 

	• Comments or questions about an individual's sexual prowess, sexual deficiencies, or sexual behavior 
	• Comments or questions about an individual's sexual prowess, sexual deficiencies, or sexual behavior 

	• Dissemination of sexually explicit materials through the College's information technology resources 
	• Dissemination of sexually explicit materials through the College's information technology resources 

	• Creation, dissemination, or display of offensive items or materials that disrupt the work environment, including, but not limited to, photographs, graphics, symbols, or video or audio recordings 
	• Creation, dissemination, or display of offensive items or materials that disrupt the work environment, including, but not limited to, photographs, graphics, symbols, or video or audio recordings 


	 
	Prohibited Conduct and Unlawful Harassment 
	Other unlawful harassment may occur when a Cape Fear Community College community member is subject to unwelcome conduct based on a category of protected status. These protected status categories include age, color, gender, gender identity, genetic information, disability status, marital status, national origin, political affiliation, race, religion, sexual orientation, and veteran status. Unwelcome conduct that is objectively and subjectively severe, persistent, and/or pervasive and creates an unreasonable 
	Behavior that is based on a protected category but does not rise to the level of prohibited harassment under the College’s policy, may nonetheless be unprofessional in the workplace, disruptive in the classroom, or violate other College policies and, like other behavior that is unprofessional, disruptive, or violates a College policy or ordinance, could warrant discipline up to and including termination of employment. 
	1. Misconduct related to the use or possession of alcohol, illegal drugs, or controlled substances: 
	1. Misconduct related to the use or possession of alcohol, illegal drugs, or controlled substances: 
	1. Misconduct related to the use or possession of alcohol, illegal drugs, or controlled substances: 
	1. Misconduct related to the use or possession of alcohol, illegal drugs, or controlled substances: 
	L
	Span
	• Unauthorized consumption or possession of alcohol on College premises 
	• Unauthorized consumption or possession of alcohol on College premises 

	• Consuming, distributing, or possessing illegal drugs, as determined by state or federal law, on College premises 
	• Consuming, distributing, or possessing illegal drugs, as determined by state or federal law, on College premises 

	• Consuming, distributing, or possessing controlled substances on College premises without a prescription 
	• Consuming, distributing, or possessing controlled substances on College premises without a prescription 

	• Selling or conspiracy to possess illegal drugs or controlled substances 
	• Selling or conspiracy to possess illegal drugs or controlled substances 

	• Unlawfully manufacturing, distributing, dispensing, or using illegal drugs or controlled substances 
	• Unlawfully manufacturing, distributing, dispensing, or using illegal drugs or controlled substances 

	• Being under the influence of alcohol when reporting to or while at work 
	• Being under the influence of alcohol when reporting to or while at work 

	• Being under the influence of illegal drugs (as determined by state or federal law) when reporting to or while at work 
	• Being under the influence of illegal drugs (as determined by state or federal law) when reporting to or while at work 

	• Being under the influence of controlled substances without a prescription when reporting to or while at work 
	• Being under the influence of controlled substances without a prescription when reporting to or while at work 

	• Failing a required drug or alcohol screen 
	• Failing a required drug or alcohol screen 

	• Falsifying laboratory test results or samples 
	• Falsifying laboratory test results or samples 

	• Adulterating or attempting to adulterate a drug screening specimen 
	• Adulterating or attempting to adulterate a drug screening specimen 

	• Failing to immediately report all accidents and/or injuries 
	• Failing to immediately report all accidents and/or injuries 

	• Failing to comply with safety rules and regulations established by unit supervisors in conjunction with local law enforcement or local, state, or federal statutes 
	• Failing to comply with safety rules and regulations established by unit supervisors in conjunction with local law enforcement or local, state, or federal statutes 

	• Failing to use safety apparel and equipment 
	• Failing to use safety apparel and equipment 

	• Failing to report unsafe conditions or practices 
	• Failing to report unsafe conditions or practices 

	• Creating or contributing to disorderly, unclean, or unsafe working conditions 
	• Creating or contributing to disorderly, unclean, or unsafe working conditions 

	• Misuse of College vehicles or equipment 
	• Misuse of College vehicles or equipment 

	• Excessive absenteeism or tardiness 
	• Excessive absenteeism or tardiness 

	• Failure to report to work without proper notice will be considered No Call/No Show 
	• Failure to report to work without proper notice will be considered No Call/No Show 

	• Three (3) consecutive work days of No Call/No Show 
	• Three (3) consecutive work days of No Call/No Show 

	• Leaving the work area without permission 
	• Leaving the work area without permission 

	• Making preparations to leave work before the lunch period, break period, or the specified quitting time 
	• Making preparations to leave work before the lunch period, break period, or the specified quitting time 

	• Failing to report for overtime work when scheduled 
	• Failing to report for overtime work when scheduled 

	• Failing to start work at the designated time 
	• Failing to start work at the designated time 

	• FailingFailure to return from an authorized leave of absence or vacation at the designated time 
	• FailingFailure to return from an authorized leave of absence or vacation at the designated time 

	• Improper use of leave time to cover an absence (e.g., sick leave, bereavement leave, Family Medical Leave Act, jury duty) 
	• Improper use of leave time to cover an absence (e.g., sick leave, bereavement leave, Family Medical Leave Act, jury duty) 

	• Failure to properly and/or promptly report the reason(s) for being absent if no previous arrangements were made with an appropriate supervisor 
	• Failure to properly and/or promptly report the reason(s) for being absent if no previous arrangements were made with an appropriate supervisor 

	• Failure to notify immediate supervisor for all absences 
	• Failure to notify immediate supervisor for all absences 

	• All absences/tardies must be submitted in the leave tracking system for approval by the immediate supervisor 
	• All absences/tardies must be submitted in the leave tracking system for approval by the immediate supervisor 

	• Malicious, negligent, or intentional destruction, damage, defacement, waste, or willful neglect of property of the College or another person 
	• Malicious, negligent, or intentional destruction, damage, defacement, waste, or willful neglect of property of the College or another person 

	• Using/possessing the College's or another's property without authorization, including but not limited to non-business use of College computers and peripheral equipment. See Computer Use Policies (Section 12.1). 
	• Using/possessing the College's or another's property without authorization, including but not limited to non-business use of College computers and peripheral equipment. See Computer Use Policies (Section 12.1). 

	• Theft, unauthorized taking or attempting to take, misappropriate, conceal, or remove property of the College or of an employee, student, customer, supplier, vendor, visitor, patron or guest of the College 
	• Theft, unauthorized taking or attempting to take, misappropriate, conceal, or remove property of the College or of an employee, student, customer, supplier, vendor, visitor, patron or guest of the College 

	• Unauthorized use of the College telephones, computers, electronics, or other equipment during working or nonworking hours 
	• Unauthorized use of the College telephones, computers, electronics, or other equipment during working or nonworking hours 

	• Knowingly admitting or providing means of access to an unauthorized person into any locked or restricted College building and/or area of the campus 
	• Knowingly admitting or providing means of access to an unauthorized person into any locked or restricted College building and/or area of the campus 

	• Knowingly providing means of access to the College's information technology resources 
	• Knowingly providing means of access to the College's information technology resources 

	to an unauthorized person 
	to an unauthorized person 

	• Being on College premises without authorization unless on duty or have business as a member of the public 
	• Being on College premises without authorization unless on duty or have business as a member of the public 

	• Failing to report inappropriate use of College equipment or electronic systems 
	• Failing to report inappropriate use of College equipment or electronic systems 

	• Loss of keys, unauthorized use, manufacturing, or duplication of any college key, unauthorized sharing or loaning of assigned keys to another person. 
	• Loss of keys, unauthorized use, manufacturing, or duplication of any college key, unauthorized sharing or loaning of assigned keys to another person. 

	• Insubordination, such as refusal or willful failure to carry out job responsibilities or refusal to acknowledge the legitimate authority of a supervisor of the College 
	• Insubordination, such as refusal or willful failure to carry out job responsibilities or refusal to acknowledge the legitimate authority of a supervisor of the College 

	• Neglect of duty and/or lack of due care or diligence in the performance of duties 
	• Neglect of duty and/or lack of due care or diligence in the performance of duties 

	• Unsatisfactory work performance or failure to maintain reasonable standards of performance, productivity, or professionalism 
	• Unsatisfactory work performance or failure to maintain reasonable standards of performance, productivity, or professionalism 

	• Poor customer service, repeated discourtesy to or difficulty in dealing with students, co- workers, visitors, guests, or the public that comes in contact with the College. 
	• Poor customer service, repeated discourtesy to or difficulty in dealing with students, co- workers, visitors, guests, or the public that comes in contact with the College. 

	• Improper documentation, destruction, falsification, alteration, deletion, or omission related to completion/maintenance of College forms, records, or reports (e.g., production records, time records, employment applications, and medical records), including, but not limited to, false claims for wages, benefits, insurance, leave of absence, and/or providing false information for personal gain 
	• Improper documentation, destruction, falsification, alteration, deletion, or omission related to completion/maintenance of College forms, records, or reports (e.g., production records, time records, employment applications, and medical records), including, but not limited to, false claims for wages, benefits, insurance, leave of absence, and/or providing false information for personal gain 

	• Recording time for another employee on Cape Fear Community College’s time and leave keeping system or altering any time card for any reason whatsoever. 
	• Recording time for another employee on Cape Fear Community College’s time and leave keeping system or altering any time card for any reason whatsoever. 

	• Breach of confidentiality, unauthorized disclosure, or misuse of records or other business information 
	• Breach of confidentiality, unauthorized disclosure, or misuse of records or other business information 

	• Non-work-related use of official position and influence for personal gain 
	• Non-work-related use of official position and influence for personal gain 

	• Conducting personal business while on duty 
	• Conducting personal business while on duty 

	• Unauthorized leave from the College 
	• Unauthorized leave from the College 

	• Utterance or publication of any threat, threatening, intimidating, obstructing, and/or harassing other persons 
	• Utterance or publication of any threat, threatening, intimidating, obstructing, and/or harassing other persons 

	• Fighting and/or instigating a fight while engaged in College duties or while in attendance at any College-sponsored event 
	• Fighting and/or instigating a fight while engaged in College duties or while in attendance at any College-sponsored event 

	• Engaging in aggressive, hostile, or violent behavior, such as intimidation of others 
	• Engaging in aggressive, hostile, or violent behavior, such as intimidation of others 

	• Attempting to instill fear in others 
	• Attempting to instill fear in others 

	• Engaging in belligerent speech, excessive arguing or swearing 
	• Engaging in belligerent speech, excessive arguing or swearing 

	• Sabotage or threats of sabotage 
	• Sabotage or threats of sabotage 

	• Using vulgar or obscene language 
	• Using vulgar or obscene language 

	• Gambling in any form on College time or premises 
	• Gambling in any form on College time or premises 

	• Exhibiting immoral conduct on College premises or during work hours. 
	• Exhibiting immoral conduct on College premises or during work hours. 

	• Retaliating against an individual who makes a complaint of harassment 
	• Retaliating against an individual who makes a complaint of harassment 

	• Possessing weapons, ammunition, firearms, firecrackers, hazardous materials, or explosives on College premises (unless authorized in the course of employment) 
	• Possessing weapons, ammunition, firearms, firecrackers, hazardous materials, or explosives on College premises (unless authorized in the course of employment) 

	• Engaging in horseplay or practical jokes that endanger or disrupt employees or College property 
	• Engaging in horseplay or practical jokes that endanger or disrupt employees or College property 

	• Violation of the Tobacco-Free Policy (Section 5.67) 
	• Violation of the Tobacco-Free Policy (Section 5.67) 

	• Sleeping, loitering, or loafing on the jobexcessive breaks while on the clock. 
	• Sleeping, loitering, or loafing on the jobexcessive breaks while on the clock. 

	• Failing to maintain proper personal grooming, dress, cleanliness, or hygiene. Creating or contributing to unsanitary conditions. Dress or appearance should not be distracting to other employees and should be within acceptable standards of health, safety, and professional attire where there is public contact. 
	• Failing to maintain proper personal grooming, dress, cleanliness, or hygiene. Creating or contributing to unsanitary conditions. Dress or appearance should not be distracting to other employees and should be within acceptable standards of health, safety, and professional attire where there is public contact. 

	• Working for pay at other employment during days and times that conflict with regularly scheduled work hours at Cape Fear Community College (Section 5.7 Secondary Employment) 
	• Working for pay at other employment during days and times that conflict with regularly scheduled work hours at Cape Fear Community College (Section 5.7 Secondary Employment) 

	• Working for pay at other employment without an approved Secondary Employment Request Form on file with the College (Section 5.7 Secondary Employment) 
	• Working for pay at other employment without an approved Secondary Employment Request Form on file with the College (Section 5.7 Secondary Employment) 

	• Failing to disclose outside interests that may conflict with the interests of the College, including, but not limited to, financial, employment, or other business interests 
	• Failing to disclose outside interests that may conflict with the interests of the College, including, but not limited to, financial, employment, or other business interests 

	• Vending, soliciting, or collecting contributions on College time or premises without prior appropriate authorization 
	• Vending, soliciting, or collecting contributions on College time or premises without prior appropriate authorization 

	• Making defamatory statements about other College employees, including supervisors, or making disparaging statements to the public concerning College business 
	• Making defamatory statements about other College employees, including supervisors, or making disparaging statements to the public concerning College business 

	• Knowingly making false statements about College business or employees 
	• Knowingly making false statements about College business or employees 

	• Failing to maintain appropriate licenses and/or certifications in accordance with job requirements 
	• Failing to maintain appropriate licenses and/or certifications in accordance with job requirements 

	• Off-duty misconduct, including committing illegal acts, that reflects adversely upon the College or adversely affects the employee's ability/credibility to fulfill their job responsibilities 
	• Off-duty misconduct, including committing illegal acts, that reflects adversely upon the College or adversely affects the employee's ability/credibility to fulfill their job responsibilities 

	• Failure to disclose and/or inform the employer of convictions that would result in the inability or restriction to operate College equipment or vehicles 
	• Failure to disclose and/or inform the employer of convictions that would result in the inability or restriction to operate College equipment or vehicles 

	12.1 AcceptableComputer Use Policyies 
	12.1 AcceptableComputer Use Policyies 





	See Drug and Alcohol-Free Workplace Policy (Section 5.66). 
	2. Noncompliance with safety rules and regulations: See Safety Policy (Section 11.5). 
	2. Noncompliance with safety rules and regulations: See Safety Policy (Section 11.5). 
	2. Noncompliance with safety rules and regulations: See Safety Policy (Section 11.5). 


	3. Improper behavior relating to attendance: 
	3. Improper behavior relating to attendance: 
	3. Improper behavior relating to attendance: 


	***CFCC understands that emergencies may occur. If an employee can demonstrate that they were unable to notify the employer due to unforeseen circumstances, the situation will be reviewed on a case-by-case basis. 
	Leaving work early or taking extended break periods 
	• Failure to report to work without proper notice will be considered No Call/No Show 
	• Failure to report to work without proper notice will be considered No Call/No Show 
	• Failure to report to work without proper notice will be considered No Call/No Show 

	• Failure to notify immediate supervisor for each individual tardiness 
	• Failure to notify immediate supervisor for each individual tardiness 

	4. Negligent behavior relating to College property or the property of others: 
	4. Negligent behavior relating to College property or the property of others: 


	5. Poor work performance as evidenced by: 
	5. Poor work performance as evidenced by: 
	5. Poor work performance as evidenced by: 
	5. Poor work performance as evidenced by: 
	Figure


	6. Inappropriate behavior or conduct related to the treatment of others: 
	6. Inappropriate behavior or conduct related to the treatment of others: 

	7. Other misconduct including but not limited to: 
	7. Other misconduct including but not limited to: 


	 
	Failure to follow the policies and procedures set forth in the College’s Employee Handbook or violation of any other policies and procedures applicable to the employees of the College may result in disciplinary action up to and including termination of employment for just cause and would be administered in accordance with the Discipline Procedure (Section 5.63), Non- Reappointment Procedure (Section 5.15), and Disciplinary Process (Section 5.64). 
	 
	Procedure 
	All disciplinary actions will be administered in accordance with the Discipline Procedure (Section 5.63), Non-Reappointment Procedure (Section 5.15), and Disciplinary Process (Section 5.64). 
	 
	Right to Appeal 
	Employees who wish to appeal a disciplinary action taken against them should refer to the Grievance Procedure (Section 5.65). Review of the disciplinary action may be requested in accordance with the Grievance Procedure (Section 5.65), from the level where the decision to administer discipline was made. 
	 
	10.1 Payroll 
	 
	Salary checksDirect Deposits for full and part-time employees are issued on the last workday of the month. Salaries are usually paid early in December. All salaries are subject to federal and state income tax withholdings and Social Security. State retirement (TSERS) contributions are 
	mandatory for full-time employees. Full-time employees are eligible for voluntary payroll deductions. 
	 
	10.2 Electronic Direct Deposit 
	 
	Direct Deposit is Cape Fear Community College’s method for issuing payroll payments to employees. Employees must provide written authorization via the Direct Deposit Authorization Form which will remain in effect until changed by the employee. The Electronic Direct Deposit Policy promotes safe, confidential, convenient, and fast payments to all College employees and applies to all Cape Fear Community College employees who are paid by the College. Electronic direct deposit assures that an individual’s wage p
	 
	As a condition of employment, all Cape Fear Community College employees shall be required to enroll in the direct deposit feature within thirty (30) days of hire or rehire. The College offers direct deposit of an employee’s net pay to a financial institution in the United States in accordance with NC Administrative Code – 13 NCAC 12.0309 - Form of Payment of Wages. To authorize or change a direct deposit, the Direct Deposit Authorization Form must be completely and accurately filled out. A voided check for 
	 
	The completed Direct Deposit Authorization Form should be delivered in person to the Payroll Departmentcompleted in Softdocs. All payroll inquiries can be sent to 
	The completed Direct Deposit Authorization Form should be delivered in person to the Payroll Departmentcompleted in Softdocs. All payroll inquiries can be sent to 
	payroll@cfcc.edu
	payroll@cfcc.edu

	 or in person returned to the Payroll Department. If mailing the completed form via interoffice mail, send to: Payroll Department, (U-277). If mailing the form through the United States Postal Service, send completed form to: Cape Fear Community College, Payroll Department, 411 N. Front Street, Wilmington, NC 28401. 

	 
	Any change must be received in the Payroll Department at least two (2) weeks prior to the payday for which the change is to occur. Employees should never close an account until they know the cancellation has taken effect. If an employee closes the account prior to the cancellation of the direct deposit, the bank will eventually notify the Payroll Department. The Payroll Department will then issue a paper check and mail it to a valid mailing address on file. Employees who have questions or need assistance wi
	 
	An employee who desires to request a hardship exemption from the direct deposit requirement shall do so by contacting payroll. The Vice President of Human Resources has exclusive authority to grant an exemption from the direct deposit requirement. 
	 
	Note: 
	It is the employee’s responsibility to review their pay advice(s) for the accuracy of personal and payment information. Employees must notify the Payroll Department immediately if there has been an overpayment of wages. Employees have the responsibility to complete a new Direct Deposit Authorization Form when there is any change to their bank and/or bank account that affects their direct deposit. 
	10.12 Key Control 
	 
	Purpose 
	It is the intention of Cape Fear Community College to promote the security of campus personnel and equipment by maintaining and controlling appropriate access to College property. This Key Control Policy is designed to provide access to needed resources while maintaining reasonable personal safety and security for all members and guests of the College. This will ensure the protection of personal and College property through control of keys to offices, buildings, and other secured assets at various campus lo
	 
	Principles 
	General Provision and Fabrication: Unauthorized use, manufacturing, or duplication of any College key is prohibited. Cape Fear Community College keys are the property of the College and may be repossessed at any time. Keys are to be used only by the individual they are assigned to and cannot be shared or loaned. Fabrication of keys and all lock changes shall only be done by authorized personnel as defined in the document titled “Cape Fear Community College Key Control Procedures”.An employee's manufacturing
	 
	Key Requests 
	The Campus Locksmith is responsible for all access by mechanical door keys and electronic access IDs associated with the college. All requests must be submitted to the Campus Locksmith through the Key Request Form in Softdocs. Please follow the Key Request Form instructions carefully to ensure your request is processed without delay.  
	 
	Responsibility for Issuance 
	Employees will be issued the minimum number of keys at the lowest level of access needed to perform their job responsibilities based on actual needs and with written approval. following the procedures defined in the “Cape Fear Community College Key Control Procedures.” 
	 
	Responsibility for the Return of Keys 
	Any action, including but not limited to terminationseparation, change of responsibility, or status, may trigger the return of keys issued to an individual to Cape Fear Community College. Upon separation from the college, all keys issued to the employee must be immediately returned to the employee’s supervisor or Campus Locksmith, in addition to completing the Key Return Form in SoftDocs. Failure to return keys will result in a charge to rekey those areas at the current cost of replacement. Please read the 
	 
	Lost or Stolen Keys 
	Lost or stolen keys should be reported immediately to the Campus Locksmith and the supervisor of the employee. See “Cape Fear Community College Key Control Procedures” for detailed instructions  
	 
	 
	Liability for Lost or Stolen Keys 
	Due to the sensitivity of some of the locations that keys can open; it can cost up to several hundred thousand dollars to rekey such an area if a key is lost or stolen. Key holders who have lost keys or had keys stolen will be liable for them and may receivveby disciplinary action as defined in the College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Section 5.64). 
	 
	Damaged Keys 
	Keys that are damaged or malfunctioning are not working properly can be replaced at no charge by the Campus Locksmith onceupon returning the damaged key is returned. 
	 
	Office or Lock Changes 
	If an individual moves their office locations, it is their responsibility of the individual to return the old keys to the Campus Locksmith within 3 days. The employee’s supervisor must request any lock changes to the Campus Locksmith. 
	 
	General Purpose Classrooms 
	General-purpose classroom keys may be requested from the Campus Locksmith as needed. 
	 
	Key Identification 
	All keys will be stamped with a unique serial number, and the information on the keys, along with the information on the key holder, will be recorded in a database maintained by the Campus Locksmith. 
	 
	Key Inventory Control Monitoring 
	Keys will be inventoried annually. See “Cape Fear Community College Key Control Procedures” for detailed instructions. 
	 
	Master Key Requests 
	Keys that access multiple areas, known as “master” keys, will only be issued when a thorough justification has been determined and with appropriate approvals. These keys will be issued with a device tracker known as a “Tile”. A master key will not be issued without the Tile attached. The Tile is also considered Cape Fear Community College property, and any tampering with the device will result in disciplinary action as defined in the College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Se
	 
	10.13 Electronic Access Control 
	 
	Any card or device used to gain access to a secured area through an electronic security system will be referred to as an “swipe cardaccess ID.” Any reader capable of reading information from an electronic device and commanding access to a secured location will be referred to as an “electronic dooraccess ID reader.” 
	 
	10.14 Swipe CardsAccess ID 
	 
	Certain locations at Cape Fear Community College are secured by electronic dooraccess ID readers. 
	An swipe cardaccess ID that is used to control a locking mechanism is considered to be a Cape Fear Community College key., and its issuance and usage are governed by the “Cape Fear Community College Key Control Procedures.” 
	 
	Access to any Cape Fear Community College secured area by the use of swipe cardsaccess IDs should be requested in the same manner physical keys are requested and treated accordingly. 
	 
	Swipe cardsAccess IDs assigned to any person connected with Cape Fear Community College are non-transferable. Swipe cardsAccess IDs cannot be borrowed or loaned and should be kept safely. 
	 
	Access granted by the use of swipe cardsaccess IDs may impose more restrictions than key access at any one 
	(1) location. Such restrictions include but are not limited to the day of the week and time of day when access may be granted. 
	 
	Any lost cardaccess ID must be deactivated immediately online or by direct report to the Campus Locksmith. See Key Control Procedures (Section 10.12) for more details. 
	 
	Card SwipeAccess ID data is confidential. 
	 
	10.15 Parking and Security 
	 
	Parking spaces are provided, if available, to all full-time, part-time, and temporary employees for a fee. In exchange for payment of parking fees, the employee shall receive aA quarterly parking and security fee will be deducted from an employee’s pay and the employee will receive an employee decal. The decal that authorizes the employee to park in designated areas until the employee separates from the College. Parking fees are non-refundable in the event of employee separation. 
	The parking sticker must be securely affixed to the front windshield, passenger side, and lower right-hand corner of the vehicle. The parking “hang tag” must be clearly visible, hanging from the rearview mirror. During events, decals are not recognized, and employees must pay the stated parking fees. 
	 
	All full-time employees must park in designated full-time employee parking locations. Part-time, temporary employees (including adjunct faculty) may elect to use the Hanover Parking deck or designated surface lots. 
	 
	 
	Purpose
	Purpose
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	This Acceptable Use Policy acts as an agreement between the College and the user receiving Information Technology (IT) assets. Assets are defined as anything that has value to an organization, including, but not limited to, another organization, person, computing device, IT system, IT network, software (both an installed instance and a physical instance), virtual 
	computing platform (common in cloud and virtualized computing), and related hardware (e.g., locks, cabinets, keyboards). This Acceptable Use Policy defines permitted usage of these assets, as well as restricted actions that users must not take in order to reduce risk to the College.
	computing platform (common in cloud and virtualized computing), and related hardware (e.g., locks, cabinets, keyboards). This Acceptable Use Policy defines permitted usage of these assets, as well as restricted actions that users must not take in order to reduce risk to the College.
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	Applicability
	Applicability
	 
	Span

	This policy applies to all users within the College who receive and utilize College assets, which includes all members of the workforce (both on-site and remote), third-party vendors, contractors, service providers, consultants, or any other individual that operates a college asset. It is the user’s responsibility to read and understand this policy and to conduct their activities in accordance with its terms. In addition, users must read and understand the College’s Information Security Policy and its assoc
	This policy applies to all users within the College who receive and utilize College assets, which includes all members of the workforce (both on-site and remote), third-party vendors, contractors, service providers, consultants, or any other individual that operates a college asset. It is the user’s responsibility to read and understand this policy and to conduct their activities in accordance with its terms. In addition, users must read and understand the College’s Information Security Policy and its assoc
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	Enforcement
	Enforcement
	 
	Span

	Failure to follow the Acceptable Use Policy and any misuse of the College’s Computing resources may result in the loss of access (privilege may be suspended immediately upon discovery of violations). Also, law enforcement agencies may be involved (through court order). Failure to follow the regulations described here will result in disciplinary action taken in accordance with the College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Section 5.64). Any conduct that violates local, state, or
	Failure to follow the Acceptable Use Policy and any misuse of the College’s Computing resources may result in the loss of access (privilege may be suspended immediately upon discovery of violations). Also, law enforcement agencies may be involved (through court order). Failure to follow the regulations described here will result in disciplinary action taken in accordance with the College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Section 5.64). Any conduct that violates local, state, or
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	Cape Fear Community College is not liable for actions of anyone connected to the Internet through the College’s computing resources. All users will assume full liability: legal, financial, or otherwise for their actions.
	Cape Fear Community College is not liable for actions of anyone connected to the Internet through the College’s computing resources. All users will assume full liability: legal, financial, or otherwise for their actions.
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	User Responsibilities
	User Responsibilities
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	L
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	1.
	1.
	1.
	 
	Users must only use approved technology and services.
	 
	 
	Span


	2.
	2.
	2.
	 
	All College assets are on loan to users so that essential job functions may be performed.
	 
	 
	Span


	3.
	3.
	3.
	 
	Upon separation from the College or contract termination, all supplied IT assets, and the associated data must be returned by the user.
	 
	 
	Span


	4.
	4.
	4.
	 
	Users must secure the physical environment around their workstation and lock their computers when stepping away.
	 
	 
	Span


	5.
	5.
	5.
	 
	Users must ensure that Personally Identifiable Information (PII), confidential, and any sensitive data that may be covered by government or other regulation, is not readily available or accessible on their desks or within their workspace.
	 
	Span


	6.
	6.
	6.
	 
	All users must take appropriate care to protect information, systems and related assets within their custody or care from loss, damage, or harm.
	 
	 
	Span
	a.
	a.
	a.
	a.
	 
	Lost or damaged equipment must be reported to IT as soon as practical.
	 
	Span





	7.
	7.
	7.
	 
	Users must store their passwords in a secure manner.
	 
	 
	Span
	a.
	a.
	a.
	a.
	 
	  Approved password managers must be used to store passwords digitally.
	  
	 
	Span





	8.
	8.
	8.
	 
	User’s assigned accounts must only access assets, operating systems, applications, files, and data to which they have been granted access. The ability to inadvertently read, execute, modify, delete, or copy data does not imply permission to do so.
	 
	 
	Span



	9.
	9.
	9.
	9.
	 
	Only authorized users are permitted to post content or create the impression that they are representing, stating opinions, or otherwise making statements on behalf of the College on social networking sites, blogs, or other internet sites.
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	10.
	10.
	10.
	 
	Users must keep knowledge about information and information systems gained during employment confidential and confidentiality must be maintained after employment ceases.
	 
	Span



	 
	 

	Prohibited Use
	Prohibited Use
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	1.
	1.
	1.
	1.
	 
	Only approved and authorized devices may be connected to networks owned or managed by the College. This includes portable end-user devices, removable devices (e.g., USB sticks) and personally-owned devices.
	 
	Span


	2.
	2.
	2.
	 
	Users must not share their passwords with others or allow the use of their account by others.
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	a.
	a.
	a.
	a.
	 
	  Users are responsible for all activity originating from their usernames and accounts.
	 
	Span





	3.
	3.
	3.
	 
	Users must not circumvent user authentication mechanisms or the security of any user account or information system asset.
	 
	Span


	4.
	4.
	4.
	 
	Users must not install software, hardware, or modify system configuration settings on any College asset, unless explicitly permitted by the user’s role and responsibility.
	 
	Span


	5.
	5.
	5.
	 
	Users must not engage in any activity with the intent to disrupt College assets or networks.
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	a.
	a.
	a.
	a.
	 
	  Users must not perform any form of network monitoring, port scanning or security scanning unless this activity is a part of the individual's normal job and is formally authorized.
	 
	Span





	6.
	6.
	6.
	 
	Users must not leverage College assets for personal economic gain.
	 
	Span


	1.7.
	1.7.
	1.7.
	 
	Users must not leverage the “Remember Me” or “Remember my Password” function inside of a browser.
	 
	 
	Span



	Expectations of Privacy
	Expectations of Privacy
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	1.
	1.
	1.
	1.
	 
	When using College resources, the user shall have no expectation of privacy. Access and use of the Internet, including communication by e-mail and instant messaging and the content thereof, are not confidential, except in certain limited cases recognized by law.
	 
	Span


	2.
	2.
	2.
	 
	The College reserves the right to monitor, access, and disclose all information generated and actions performed using College IT assets. Files, messages (including attachments), and logs may be retained and used as evidence in litigation, audits, and investigations, and may be subject to inspection under the Public Records Law of the State of North Carolina.
	 
	Span



	 
	 

	Personal Use
	Personal Use
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	1.
	1.
	1.
	 
	Users are permitted limited personal use of college assets, such as visiting websites and checking personal email accounts.
	 
	 
	Span
	a.
	a.
	a.
	a.
	 
	  Users may access web-based personal password managers on college assets. Local installation of a password manager must be approved by IT.
	 
	 
	Span
	i.
	i.
	i.
	i.
	 
	  Users must not store College passwords in personal password managers.
	 
	 
	Span





	b.
	b.
	b.
	 
	 Users must not use browser sync or browser profiles that will move a user’s browser history from a personal device to a college asset (or vice versa).
	 
	 
	Span





	1.2.
	1.2.
	1.2.
	 
	Users must not use personally-owned accounts (e.g., Apple ID, Google Account, Microsoft Account) for device-wide accounts (e.g., Android, iOS, Windows) on college devices unless permitted by the College.
	 
	Span
	a.
	a.
	a.
	a.
	 
	Users must work with IT to create College-specific accounts for required assets and third-party services, such as creating a college-owned Apple ID for an Apple device.
	 
	Span






	3.
	3.
	3.
	3.
	 
	Users must not use College license keys on personal devices unless authorized by the College.
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	4.
	4.
	4.
	 
	College data must not be stored on non-College, personal cloud provider platforms (e.g., Google Drive, Microsoft OneDrive, Dropbox).
	 
	 
	Span



	 
	 

	Reporting Violations
	Reporting Violations
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	1.
	1.
	1.
	1.
	 
	Users who are aware of any event which threatens the availability, integrity or confidentiality of college data, or which breaches any standard, policy, procedure, or any associated requirement, or is contrary to law, must immediately contact IT or their immediate manager.
	 
	Span



	Bring Your Own Device
	Bring Your Own Device
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	1.
	1.
	1.
	1.
	 
	Personal devices must not be connected to the College network without formal authorization.
	 
	 
	Span


	2.
	2.
	2.
	 
	College data must not be stored on personal devices without formal authorization.
	 
	 
	Span


	3.
	3.
	3.
	 
	Users leveraging their personal device to store College data may have their device completely wiped. Reasons for device wipe may include:
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	a.
	a.
	a.
	a.
	 
	 Lost / stolen device.
	 
	 
	Span


	b.
	b.
	b.
	 
	 Termination of user’s employment.
	 
	 
	Span


	c.
	c.
	c.
	 
	 Compromised / hacked account or device.
	 
	 
	Span


	a. To engage in fundraising activities and to accept gifts and contributions in any form and of any property, including without limitation, both real and personal property, to be used for the purposes of the Foundation set forth above; and, sources for furtherance of the purposes of the Foundation; and, 
	a. To engage in fundraising activities and to accept gifts and contributions in any form and of any property, including without limitation, both real and personal property, to be used for the purposes of the Foundation set forth above; and, sources for furtherance of the purposes of the Foundation; and, 

	b. To apply for and secure financial grants from public and private sources for furtherance of the purposes of the Foundation; 
	b. To apply for and secure financial grants from public and private sources for furtherance of the purposes of the Foundation; 

	c. To make distributions in any form and of any property, including without limitation, both real and personal property, for the purposes of the Foundation; and, 
	c. To make distributions in any form and of any property, including without limitation, both real and personal property, for the purposes of the Foundation; and, 

	d. To undertake any activity whatsoever that is in furtherance, directly or indirectly, of the purposes of the Foundation and, 
	d. To undertake any activity whatsoever that is in furtherance, directly or indirectly, of the purposes of the Foundation and, 

	e. To exercise any and all powers that may be conferred upon nonprofit corporations under Chapter 55A of the North Carolina General Statutes or any corresponding provisions of any future North Carolina Statutes in furtherance of the purposes of the Foundation; 
	e. To exercise any and all powers that may be conferred upon nonprofit corporations under Chapter 55A of the North Carolina General Statutes or any corresponding provisions of any future North Carolina Statutes in furtherance of the purposes of the Foundation; 





	The State Auditor and the North Carolina Department of Community Colleges require a strong security system to protect the integrity of the information stored on our computing system. Cape Fear Community College has adopted the following regulations to ensure the security and integrity of the data stored on the computer network: 
	• All computer users share responsibility for the security of the data on the network. Each user is issued a login password that allows them access to the data necessary to perform their duties. The strongest link to data security is our system of passwords. Under no circumstances should a user share a login password with employees, students, or friends. 
	• Users are not to log in on multiple terminals/workstations concurrently unless all terminals/workstations are within sight of the user. During registration processes, concurrent logins are allowed only while under the direct supervision of the department head. 
	• It is the responsibility of the Human Resources Department to notify the Office of Information Technology Services concerning employees ending employment with Cape Fear Community College in good standing. After the last day of employment, employees must have all rights to the computing system removed based on the contract end date as provided by Human Resources*. 
	• If Cape Fear Community College initiates the termination of an employee, all rights to the computing systems for that individual must be removed immediately. It is the responsibility of Human Resources to notify the Director of Information Technology Services immediately*. 
	 
	*Note: 
	When an employee leaves the College and enrolls in a course(s), a new student email address is assigned. 
	 
	An individual who is not a regular Cape Fear Community College employee should have no access to our administrative system or areas of institutional networks, which are reserved for 
	administrative use unless prior written approval is obtained from the appropriate senior-level administrator. Students and guests will be provided limited access to academic computing systems as required for instructional purposes. Student labor computing resource access may be given special consideration based on existing Cape Fear Community College policy and functional procedures. 
	 
	Security is maintained on all computing systems by the use of access control lists, monitoring of logins and system logs, the extensive use of passwords, and restricted physical access to critical areas. 
	 
	12.3  E-mail and Internet and Email Use 
	 
	Purpose and Benefits 
	College-owned or operated computing resources are reserved for the educational, instructional, research, and administrative computing needs of the employees, students, and other individuals authorized by the College. The College’s computing resources include but are not limited to all College computers and hardware, access to the Internet or access to any College intranet provided through College-owned or operated computers, online and offline storage, and network and communications facilities. Access to th
	 
	The College monitors access to the computing resources and reserves the right, without prior notice to users, to access the College’s computing resources and to use any and all information retrieved from the computing resources. Users do not have an expectation of privacy regarding their use of the computing resources, and by accessing and using the College’s computing resources, users expressly consent to such monitoring, access, and use by the College. Further, information contained in the College’s compu
	All students and employees are responsible for using these computing facilities in an effective, efficient, ethical, non-discriminatory, and lawful manner. The College does not attempt to articulate all requirements or unacceptable behavior by its users. Therefore, each individual’s judgment on appropriate conduct must be relied on. To assist in such judgment, the following Acceptable Use Policy has been developed: 
	 
	College computing resources are to be used only for educational, research, instructional purposes, or college business for which access is provided, except for personal occasional, incidental, brief use when not conflicting with work performance. College computing resources are not to be used for any unauthorized purpose, including but not limited to commercial purposes, partisan political activities, unauthorized access to remote computers, or non-college-related activities. 
	An access account assigned to a user must not be used by any other individual. Users are responsible for the proper use of their accounts, including proper password protection and appropriate use of the College’s computing resources. Obtaining another user’s password, allowing friends, family, co-workers, or any other individual to use your or another user’s account, or other unauthorized use of an access account, is a serious violation of this policy. 
	 
	Users shall not create, display, transmit, or make accessible threatening, racist, sexist, obscene, offensive, annoying, or harassing language, e-mail messages, and/or material, including broadcasting unsolicited messages, sending unwanted e-mail messages, or impersonating other users. College policies against discrimination and harassment apply to communications through the College’s computing resources. 
	All computer software is protected by federal copyright law. In addition, most software is proprietary and protected by legal licensing agreements. Users are responsible for being aware of the licensing restrictions for any software used on the College’s computing resources. Users will not download and install application software. 
	 
	Users shall not download, reproduce, and/or distribute copyrighted or licensed materials without proper authorization from the author or creator. Additionally, users shall not publish information, messages, graphics, or photographs on any web page without the express permission of the author or creator, including college Web page content or college logo. Users will state the following disclaimer on home pages created and residing on Cape Fear Community College systems: “The views and opinions expressed on t
	 
	In accordance with North Carolina General Statute § 143-805, employees, elected officials, appointees, and students are strictly prohibited from accessing, viewing, downloading, or distributing pornography on any college-owned devices, networks, or systems. 
	Users shall not engage in activities to damage or disrupt the hardware, software, or any communication associated with the College’s computing resources, such as virus creation and propagation, wasting system resources, overloading networks with excessive data, or any attempt to circumvent data protection schemes or uncover security loopholes. 
	Users shall not waste, monopolize, interfere with, or misuse the College’s computing resources by, for example, requesting an excessive number of copies from a printer, playing games, or participating in chain letters or Ponzi schemes. 
	Users shall not access without authorization or damage any portion of the College’s computing resources or other College property, such as College records, applications, or data. Users shall not use the College’s computing resources for illegal activities. 
	Users learning of the misuse of the College’s computing resources or violations of this Acceptable Use Policy must notify a faculty member of the College or another College official immediately. 
	 
	Enforcement 
	Failure to follow the Acceptable Use Policy and any misuse of the College’s Computing resources may result in the loss of access (privilege may be suspended immediately upon discovery of violations). Also, law enforcement agencies may be involved (through court order). Failure to follow the regulations described here will result in disciplinary action taken in accordance with the College’s Discipline Procedure (Section 5.63) and Disciplinary Process (Section 5.64). Any conduct that violates local, state, or
	 
	Cape Fear Community College is not liable for actions of anyone connected to the Internet through the College’s computing resources. All users will assume full liability: legal, financial, or 
	otherwise for their actions. 
	 
	CFCC Foundation Bylaws Revisions 
	A MOTION from the Administrative and Personnel Committee recommends to the Board of Trustees approval of the CFCC Foundation Bylaws Revision as presented. Motion carried unanimously. 
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	ARTICLE X: AMENDMENTS TO BYLAWS
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	ARTICLE XI: AMENDMENTS TO ARTICLES OF INCORPORATION
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	ARTICLE XIII: ADOPTION
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	Appendix I: COMMITTEE CHARTERS
	Appendix I: COMMITTEE CHARTERS
	 

	ARTICLE I:  PRINCIPAL OFFICE AND REGISTERED AGENT 
	A.  Principal Office. The principal office of the Cape Fear Community College Foundation, Inc., a nonprofit corporation incorporated under the laws of the state of North Carolina (hereinafter the “Foundation”), shall be located at 411 North Front Street, Wilmington, New Hanover County, North Carolina.  
	B.  Registered Agent. The Foundation will have and continuously maintain a registered agent in the state of North Carolina and the Foundation Board shall appoint and continuously maintain in service a registered agent. 
	ARTICLE II: STATUS 
	The corporation is organized pursuant to Chapter 55A of the North Carolina General Statutes and has qualified as a Section 501 (c) (3) Public Charity corporation under the provisions of the Internal Revenue Code of the United States of America, and no provisions of these bylaws shall act to eliminate to chance said status without an affirmative vote of the Board of Trustees. 
	ARTICLE III: PURPOSES 
	The purposes of the Foundation, as stated in the Articles of Incorporation and subject to the limitations of Article IX, hereof, include: 
	ARTICLE IV: BOARD OF DIRECTORS 
	A. General Powers. The business and affairs of the Foundation shall be managed by its Foundation Boardthe Executive Director of the CFCC Foundation under the supervision of the President of the college. and the college Chief of Staff. The Foundation Board of Ddirectors shall in all cases act as an Advisory Board, and they may adopt such rules and regulations for the conduct of their meetings and management of the Foundation as they may deem proper, not inconsistent with these bylaws and the laws of the stat
	B. Number, Tenure, Election of Directors.  The number of directors shall be set by the Board of Directors, not to exceed twenty-seven, inclusive of the President of the College and the Chair of the Board of Trustees (or their designee).  Directors shall be elected by the Board of Directors upon a majority vote of those present in sufficient numbers to constitute a quorum.  Directors shall be elected at the annual meeting for term of three years.  Directors can be elected by majority vote to fill vacancies f
	Directors may serve up to two consecutive three-year terms. A break in service of one year is required before a Director may return to the Foundation Board after filling two consecutive terms. 
	C. Ex Officio Directors.  
	1. Voting:  
	1. Voting:  
	1. Voting:  
	1. Voting:  
	i. Nomination for Emeritus status shall be received by the CFCC Executive Committee at least one month prior to the annual meeting. Upon completion of review and selection of nominee, the Executive Committee will present the name and qualifications of the candidate for Emeritus status to the CFCC Foundation Board for subsequent election by a unanimous vote of the members in attendance at the annual meeting, so long as a quorum is present.  
	i. Nomination for Emeritus status shall be received by the CFCC Executive Committee at least one month prior to the annual meeting. Upon completion of review and selection of nominee, the Executive Committee will present the name and qualifications of the candidate for Emeritus status to the CFCC Foundation Board for subsequent election by a unanimous vote of the members in attendance at the annual meeting, so long as a quorum is present.  
	i. Nomination for Emeritus status shall be received by the CFCC Executive Committee at least one month prior to the annual meeting. Upon completion of review and selection of nominee, the Executive Committee will present the name and qualifications of the candidate for Emeritus status to the CFCC Foundation Board for subsequent election by a unanimous vote of the members in attendance at the annual meeting, so long as a quorum is present.  

	ii. There shall be no more than one nomination for Emeritus status during any fiscal year, and no more than three Emeriti shall serve on the Board at any one time. The number of Emeriti Directors shall not be included in the total number of Foundation Board members.  
	ii. There shall be no more than one nomination for Emeritus status during any fiscal year, and no more than three Emeriti shall serve on the Board at any one time. The number of Emeriti Directors shall not be included in the total number of Foundation Board members.  





	In addition to the elected members of the Foundation Board, but inclusive to the total voting membership, the following persons shall be ex officio voting members of the Board: the Chair of the Board of Trustees (or his/her designee) and the President of Cape Fear Community College.  
	2. Non-voting: 
	The Executive Director of the Foundation and the CFCC Chief Financial Officer (serving as Foundation Treasurer) shall be non-voting ex officio members of the Foundation Board.  
	Additional non-voting ex officio members may be elected by the Board at any time and will not be considered in the total number of Directors [see section B]. These may include without limitation:  
	[1] A representative of the Alumni  
	[2] A representative of the CFCC faculty 
	[3] A representative of the Student Body 
	[4] Emeritus Foundation Directors   
	The CFCC Foundation Board may honor outgoing or former Foundation Board Directors who have contributed significant ways to the growth and development of CFCC Foundation by granting them Emeritus status. This section authorizes the granting of non-voting Emeritus status under the following conditions:  
	D. Regular Meetings. A regular meeting of the Foundation Board shall be held once every other month (in August, October, November, January, March, May) at a date, place, and time to be determined. Notice of said regular meeting shall be sent to the members of the Foundation Board at least two weeks prior to the date of the meeting.   
	The Executive Director of the Foundation in consultation with the Board Chair, shall plan the meeting agenda. The Chair may receive agenda items from the Executive Committee, Foundation Board, the President and other interested parties until two weeks prior to the meeting date. Meeting materials, including the Consent Agenda, will be distributed at least one week prior to the meeting 
	and will provide Foundation Board with information in advance about all items to be discussed and/or acted upon at the meeting, to the extent possible.  
	E. Special Meetings. Special meetings of the Foundation may be called by, or at the request of, the Chair of the Foundation, the President, the Executive Director of the Foundation, the Chair of the Board of Trustees or any three Directors. The person authorized to notify the Foundation Board of the meetings shall fix the place and time for holding any special meetings of the Foundation. Notice of a special meeting shall be sent to the Foundation Board at least 48 hours prior to the date of the meeting, whe
	F. Annual Meeting. Annual Meeting. The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 
	G.  Attendance. Following two consecutive absences by a director, the Chair or the Executive Director of the Foundation shall contact that director to determine his intention of attending future meetings or if the director desires to resign.  The Foundation Board reserves the right to a remove a director for a third consecutive absence if they deem it necessary. or resigning and the director shall be sent a letter advising possible removal from the Board in the event of a third consecutive absence. The Foun
	H.  Quorum. A majority of the number of voting directors or members fixed in accordance with these Bylaws shall constitute a quorum for the transaction of business at any meeting of the Foundation Board of any Committee of the Foundation Board. 
	If a quorum is not present, the presiding officer of the Foundation Board or Committee may call for a vote on a motion from the members who are not present. This vote may be conducted by electronic means or by telephone. If the procedures outlined in the Voting section below are followed, these votes will be added to the votes of the members present at the meeting to determine if the motion passes.  
	I.  Voting.  A majority of the number of directors fixed in accordance with these Bylaws shall constitute a quorum for the transaction of any business at any meeting of the Foundation Board. If a more stringent vote is required, it will be outlined in these Bylaws. In the case of a tie vote, the Chair will break the tie with his/her vote. 
	Directors participate in a meeting through any means of communication by which all participating directors may simultaneously hear each other during the meeting. Each director who attends a meeting through such means of communication is deemed to be present, per the N.C. General Statute 55A-8-20. Electronic participation and voting may be allowed, so long as this participation is evident to the remaining members at the time of the discussion and vote, is reflected in an approved communication modality, and 
	J. Manner of Acting. The act of the majority of the Foundation Directors present at a meeting at which a quorum is present shall be the act of the Foundation Board. 
	Informal Action by Directors:  Action taken by a majority of the directors without a meeting is nevertheless Foundation Board action if written consent to the action in question is signed by all the directors and filed with the minutes of the proceedings of the Foundation Board, whether done before or after the action is taken. 
	Meeting by Telephone: Any one or more directors may participate in any meeting of the Foundation Board by means of a conference telephone or similar communications device which allows all persons participating in the meeting to hear each other, and such participation in the meeting shall be deemed presence in person at such meeting.  
	K. Removal of Directors. Any director may be removed by a 2/3 vote of the remaining active membership of the Foundation Board of Directors.  The Chair will notify the member in advance of plans to vote on their removal, and follow up with a notice of their removal in writing after the Foundation has voted. 
	L. Resignation. A director may resign at any time by giving written notice to the Foundation, the Chair or Secretary of the Foundation. Unless otherwise specified in the notice, the resignation shall take effect upon receipt thereof by the Foundation and the acceptance of the resignation shall not be necessary to make it effective.  
	M. Compensation. No compensation shall be paid to any elected member of the Foundation Board of Directors except on occasion for reimbursement of certain expenses directly related to the mission and purposes of the corporation as may be approved by the Board of Directors. 
	N. Presumption of Assent. A director of the Foundation who is present at a meeting of directors at which action on any corporate matter is taken shall be presumed to have assented to the action unless his/her dissent shall be entered in the minutes of the meeting.  
	O.  Types of Committees and Methods of Appointments. The Board may establish such standing committees and such ad hoc committees as it deems necessary.  The Chairman shall appoint the members of all committees, and membership shall be continuous at the discretion of the Chairman. 
	P.  Limitation of Authority of Committees. In the event the Board, in regular or special meeting, authorizes a committee to act on a specific matter referred to it, the chairman of the committee shall report within an allotted time to the Board as to the action taken.  The action of the Committee shall be final. 
	Q.  Standing Committees. Standing Committees shall include the Executive Committee, the Philanthropy Committee, and the Investment Committee. The Chair of the Board shall serve as an ex officio voting member of all Committees.  
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	(A) The Executive Committee shall consist of four (4) members, i.e., the Board Chair, the Vice Chair and two additional members to be appointed by the Chair. The Executive Committee shall be named at the Annual Meeting. 
	(A) The Executive Committee shall consist of four (4) members, i.e., the Board Chair, the Vice Chair and two additional members to be appointed by the Chair. The Executive Committee shall be named at the Annual Meeting. 


	The Executive Committee, during the intervals between the meetings of the Board, shall have and exercise all powers, privileges and prerogatives of the Board except those expressly reserved therein to be exercised by the Board in a regular or special meeting. 
	The Chair of the Executive Committee may call meetings of the Committee at any time. 
	All actions of the Executive Committee made in accordance with these bylaws, shall be presented to the Board at its next meeting for final action by the full Board. 
	(B) The Investment Committee shall ensure the enforcement of the Foundation’s Investment Policy. The Investment Committee will be no less than four (4) members and will be named at the Annual Meeting.  
	(B) The Investment Committee shall ensure the enforcement of the Foundation’s Investment Policy. The Investment Committee will be no less than four (4) members and will be named at the Annual Meeting.  
	(B) The Investment Committee shall ensure the enforcement of the Foundation’s Investment Policy. The Investment Committee will be no less than four (4) members and will be named at the Annual Meeting.  


	The Investment Committee, as fiduciaries, are responsible for ensuring the investment process is managed in a prudent manner, seeking to meet the Foundation’s return objectives and maintaining the real or inflation-adjusted value of the portfolio. The Investment Committee is responsible for recommending asset allocation and investment policies for the Foundation Board with the support of an Investment Advisor. 
	(C) The Philanthropy Committee shall be responsible for recommending strategic activities to maximize the Foundation’s potential to raise funds for the college, as well as setting goals for, overseeing, and encouraging member participation in the Board’s annual “Giving” and “Getting” Campaigns.  
	(C) The Philanthropy Committee shall be responsible for recommending strategic activities to maximize the Foundation’s potential to raise funds for the college, as well as setting goals for, overseeing, and encouraging member participation in the Board’s annual “Giving” and “Getting” Campaigns.  
	(C) The Philanthropy Committee shall be responsible for recommending strategic activities to maximize the Foundation’s potential to raise funds for the college, as well as setting goals for, overseeing, and encouraging member participation in the Board’s annual “Giving” and “Getting” Campaigns.  


	The committee will be no less than four (4) members, including the Foundation’s Executive Director, who will be named at the first meeting of the Board in a new fiscal year. Committee members will be appointed annually within the first two months of each new fiscal year.  
	Committee members agree to leverage their networks of personal and professional associates to identify, cultivate and steward potential and existing donors of influence and affluence; to support special Foundation events; to serve as ambassadors to Cape Fear Community College’s mission and fulfill the following three areas of focus: 
	1. Assist in the development and implementation of board fundraising plans and strategies to achieve revenue targets. 
	1. Assist in the development and implementation of board fundraising plans and strategies to achieve revenue targets. 
	1. Assist in the development and implementation of board fundraising plans and strategies to achieve revenue targets. 

	2. Work in partnership with Executive Director, board chair, and Foundation staff to run a successful and effective Annual Board Campaign.   
	2. Work in partnership with Executive Director, board chair, and Foundation staff to run a successful and effective Annual Board Campaign.   


	R.  Committee Meetings. Meetings of Committees should be held every other month, between regular board meetings. The may be called by the Chairperson of the Committee, or by the Board Chair, should provideby giving written or oral remindersnotice of their committee meetings to members at least three (3) days before the meeting, specifying the time, place and agenda of the meeting. Committee members must attend, either in person or virtually, all committee meetings unless excused by the Chairperson of the co
	Any member of the Committee may waive notice of any meeting. Attendance by a member of the Committee at a meeting shall constitute a waiver of notice of the meeting, except where the member attends a meeting for the express purpose of objecting to the transaction of any business because the meeting was not lawfully called or convened. Following two consecutive absences by a committee member, the Chair shall contact that member to determine their intention of attending 
	future meetings or resigning from the committee, and the member shall be sent a letter advising possible removal from the committee in the event of a third consecutive absence. 
	A majority of the voting members of a Committee shall constitute a quorum for the transaction of business at any meeting of the Committee. The act of a majority of the voting members present at a meeting at which a quorum is present shall be the act of the Committee. Action taken by the required majority of the voting members without a meeting is nevertheless Committee action if written consent to the action in question is signed by all of the voting members of the Committee and filed with the minutes of th
	Any one or more members may participate in a meeting of the Committee by means of a conference telephone or similar communications device which allows all persons participating in the meeting to hear each other; such participation in a meeting shall be deemed presence in person at such meeting.  
	The Chairperson of the Committee shall appoint a Secretary to take minutes of the proceedings of the Committee. 
	S. Executive Committee. The Executive Committee, to the extent authorized by law, shall have and may exercise all of the authority of the Foundation Board, except that the Executive Committee  shall not have authority to: (1) approve or propose to directors any action that is required to be approved by directors under North Carolina Nonprofit Foundation Act or any successor to such statutes;  (2) amend the Foundation’s Article of Incorporation; (3) adopt, amend or repeal the Foundation Bylaws; or (4) approv
	Any resolutions adopted or other action taken by the Executive Committee within the scope of the authority delegated to it by the Board shall be deemed for all purposes to be adopted or taken by the Board. The designation of the Executive Committee and the delegation thereto of authority shall not operate to relieve the Board, or any member thereof, of any responsibility or liability imposed upon it or them by law. 
	Regular meetings of the Executive Committee may be held without notice at such time and place as the Executive Committee may fix from time to time.  
	Special meetings of the Executive Committee may be called by any member thereof upon not less than one day’s notice stating the place, date and hour of such meeting, which notice may be by mail, by electronic mail or by telephone, and if mailed, shall be deemed to be delivered when deposited in the United States mail addressed to any member of the Executive Committee. Any member of the Executive Committee may, in a signed writing, waive notice of any meeting, and no notice of any meeting need be given to an
	A majority of the members of the Executive Committee shall constitute a quorum for the transaction of business at any meeting thereof and actions of such committee must be authorized by the affirmative vote of a majority of the members of the Executive Committee then in office, unless otherwise stated in these Bylaws.  
	Any voting member of the Executive Committee may be removed from the committee at any time with or without cause by an affirmative vote of a majority of the Foundation directors then in office. Vacancies in the membership of the committee resulting from death, resignation, disqualification, or removal shall be filled by the Executive Committee.  
	T. Ad Hoc Committees. The Foundation may also convene ad hoc committees to address issues that are not ongoing [example: To study a specific proposal or opportunity, manage a real estate transaction, manage a fundraising campaign, etc.]. The Board Chair shall appoint the members of and serve as an ex officio voting member of all ad hoc committees. The ad hoc committee shall be identified in the minutes of the meeting where it is approved by the Board, citing the purpose, goals, membership and approximate du
	U. Board Member Responsibilities  
	Service 
	● To serve a minimum of one full term for of three years. 
	● To serve a minimum of one full term for of three years. 
	● To serve a minimum of one full term for of three years. 

	● To serve as community ambassadors for CFCC, its mission and its students. 
	● To serve as community ambassadors for CFCC, its mission and its students. 

	● To be informed advocates representing the college’s mission in the community as well as strategic advisors for Foundation staff and leadership.  
	● To be informed advocates representing the college’s mission in the community as well as strategic advisors for Foundation staff and leadership.  

	● To be a vital connection for philanthropic support for the Foundation and the college.  
	● To be a vital connection for philanthropic support for the Foundation and the college.  

	● To be objective when evaluating the programs and policies of the Foundation. 
	● To be objective when evaluating the programs and policies of the Foundation. 

	● To ensure that all legal, regulatory and ethical requirements are fulfilled. 
	● To ensure that all legal, regulatory and ethical requirements are fulfilled. 

	● Participate as needed in decisions that relate to financial issues including those relating to investments, property and trusts. 
	● Participate as needed in decisions that relate to financial issues including those relating to investments, property and trusts. 

	● Work collaboratively with the President’s office and Foundation staff to meet goals of the Foundation. 
	● Work collaboratively with the President’s office and Foundation staff to meet goals of the Foundation. 

	● Further the mission and goals of the Foundation. 
	● Further the mission and goals of the Foundation. 

	● To use knowledge, understanding and personal networks to spread the word about the Foundation. 
	● To use knowledge, understanding and personal networks to spread the word about the Foundation. 


	Expectations 
	L
	Span
	● To attend quarterly bimonthly board meetings and committee meetings to which one is appointed and help form and meet the goals of that committee. 
	● To attend quarterly bimonthly board meetings and committee meetings to which one is appointed and help form and meet the goals of that committee. 

	● Meet the annual giving goal of 100% participation of the Board in an annual personal gift to the College to the extent of his/her ability at the giving level approved in the Annual Board Campaign. 
	● Meet the annual giving goal of 100% participation of the Board in an annual personal gift to the College to the extent of his/her ability at the giving level approved in the Annual Board Campaign. 

	● Work with the Philanthropy Committee to meet the Board’s goals as determined for both the “Giving” Campaign and the “Getting” Campaign.  
	● Work with the Philanthropy Committee to meet the Board’s goals as determined for both the “Giving” Campaign and the “Getting” Campaign.  

	● Responsible for securing at least one sponsorship at a major Foundation fundraiser. 
	● Responsible for securing at least one sponsorship at a major Foundation fundraiser. 

	● Become educated on planned giving and able to discuss with a prospect. 
	● Become educated on planned giving and able to discuss with a prospect. 

	● Attend fundraising events. 
	● Attend fundraising events. 

	● Host or sponsor a cultivation event for prospective donors. 
	● Host or sponsor a cultivation event for prospective donors. 


	● Identify, cultivate and steward donors and prospects for long-term involvement in the College. 
	● Identify, cultivate and steward donors and prospects for long-term involvement in the College. 
	● Identify, cultivate and steward donors and prospects for long-term involvement in the College. 

	● Bring potential donors on campus for events, tours, lunches, etc. 
	● Bring potential donors on campus for events, tours, lunches, etc. 

	● Recommend others who can serve on the board and/or committees. 
	● Recommend others who can serve on the board and/or committees. 

	● Thank donors of the Foundation for their generosity. 
	● Thank donors of the Foundation for their generosity. 


	ARTICLE V: 
	Officers and Their Duties 
	A. Officers. The officers of the Foundation shall be the Chair, Vice Chair, Treasurer, Secretary of the Foundation.   
	B. Officer Election and Term of Office. The Chair and Vice Chair shall be elected at the annual meeting from among the volunteer membership of the Foundation Board, based on the slate of officers presented by the Executive Committee, and shall serve for one year or until a successor shall be duly elected. The Chair and Vice Chair may serve up to two consecutive one-year terms. After two consecutive one-year terms are served, a break of one year is required before a Director may return to an officer position
	The Executive Director shall be an employee of Cape Fear Community College who has been named Executive Director of the Foundation by the President of the College, approved by the Board of Trustees, and presented to a meeting of the Board of Directors after his or her appointment.  
	The Treasurer of the Foundation shall be an employee of Cape Fear Community College who has been named Chief Financial Officer by the President of the College. The term of office for the Treasurer shall continue throughout the individual’s term of employment in that position.  
	The Secretary of the Foundation Board shall be an employee of Cape Fear Community College who has been named by the Executive Director. The term of office for the Treasurer shall continue throughout the individual’s term of employment in that position. 
	C.  Chair. The Foundation Board Chair shall appoint the chairs and members of and serve as an ex officio voting member of all committees of the Board, preside at all meetings of the Board, call meetings of the Board, and discharge all other functions delegated by the Board. 
	D.  Vice Chair. The Vice Chair of the Board shall preside in the absence of the Chair, perform all duties of the Chair with full authority during the absence or disability of the Chair, and shall discharge any other functions delegated by the Board. 
	E.  Secretary of the Foundation: The Secretary shall: 
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	a. Notify all members of the time and place of Foundation Board meetings. 
	a. Notify all members of the time and place of Foundation Board meetings. 

	b. Shall present on any matters desired. 
	b. Shall present on any matters desired. 

	c. Keep an accurate record of the proceedings of the Foundation Board. 
	c. Keep an accurate record of the proceedings of the Foundation Board. 

	d. Have custody of all official records and documents of the Foundation Board. 
	d. Have custody of all official records and documents of the Foundation Board. 

	e. Prepare and maintain all bylaws and amendments thereto as well as a copy of all policies and procedures of the Foundation Board. 
	e. Prepare and maintain all bylaws and amendments thereto as well as a copy of all policies and procedures of the Foundation Board. 


	f. The Secretary, with the Chairman of the Foundation Board, as necessary shall execute all exterior documents on authority of and in the name of the CFCC Foundation Board. 
	f. The Secretary, with the Chairman of the Foundation Board, as necessary shall execute all exterior documents on authority of and in the name of the CFCC Foundation Board. 
	f. The Secretary, with the Chairman of the Foundation Board, as necessary shall execute all exterior documents on authority of and in the name of the CFCC Foundation Board. 

	g. The Secretary will ensure donor intent is honored and documented. 
	g. The Secretary will ensure donor intent is honored and documented. 
	g. The Secretary will ensure donor intent is honored and documented. 
	a. Have oversight responsibility for all funds and securities of the Foundation, the receipt and recording of contributions and monies due and payable to the Foundation from any sources whatsoever, and the depositing of all such monies in the name of the Foundation in such depositories as shall be selected by the Foundation Board;  
	a. Have oversight responsibility for all funds and securities of the Foundation, the receipt and recording of contributions and monies due and payable to the Foundation from any sources whatsoever, and the depositing of all such monies in the name of the Foundation in such depositories as shall be selected by the Foundation Board;  
	a. Have oversight responsibility for all funds and securities of the Foundation, the receipt and recording of contributions and monies due and payable to the Foundation from any sources whatsoever, and the depositing of all such monies in the name of the Foundation in such depositories as shall be selected by the Foundation Board;  

	b. Prepare, or cause to be prepared, a true statement of the Foundation’s assets and liabilities as of the close of each fiscal year, all in reasonable detail, which statement shall be made and filed at the Foundation’s registered office or principal place of business in the State of North Carolina;  
	b. Prepare, or cause to be prepared, a true statement of the Foundation’s assets and liabilities as of the close of each fiscal year, all in reasonable detail, which statement shall be made and filed at the Foundation’s registered office or principal place of business in the State of North Carolina;  

	c. Prepare, or cause to be prepared, a proposed budget for the Foundation’s activities for the following fiscal year, all in reasonable detail, which statement shall be presented to the Foundation Board at its respective annual meetings; and  
	c. Prepare, or cause to be prepared, a proposed budget for the Foundation’s activities for the following fiscal year, all in reasonable detail, which statement shall be presented to the Foundation Board at its respective annual meetings; and  

	d. In general, perform all of the duties as from time to time may be assigned to him/her by the Chair or by the Board, or by these bylaws.  
	d. In general, perform all of the duties as from time to time may be assigned to him/her by the Chair or by the Board, or by these bylaws.  

	e. The President and Foundation Treasurer/Chief Fiscal Officer of the College, or his/her designee, will co-sign all checks issued by the Foundation.  
	e. The President and Foundation Treasurer/Chief Fiscal Officer of the College, or his/her designee, will co-sign all checks issued by the Foundation.  





	G.  Recording Secretary: The Foundation Board may appoint a Recording Secretary, for a period of one year, who will be eligible for reappointment. 
	H.  Treasurer of the Foundation: The Treasurer shall have custody of all money and securities of the Foundation and shall keep adequate and correct books and accounts of the Foundation’s properties and transactions. In addition, the Treasurer shall:  
	I.  Officer Compensation. No elected officer or elected member of the Foundation shall receive any salary from the Foundation. The Executive Director and Treasurer of the Foundation, who serve as ex officio officers of the Foundation, are paid by the College. 
	J. Removal of Officers. Any officer elected or appointed by the Foundation Board may be removed upon a three-fourths vote of the Board of Directors active membership. The Chair will notify the officer in advance of plans to vote on their removal, and follow up with a notice of their removal in writing after the Foundation has voted.  If the officer to be removed is the Chair, the Vice Chair will undertake this responsibility. 
	K.  Officer Vacancies. A vacancy in any elected office because of death, resignation, removal, disqualification or otherwise, may be filled by the directors for the unexpired portion of the term. Subject to the provisions of the Vice Chair section of Article V, the Executive Committee may recommend, and the Foundation Board may appoint, a replacement officer for the remainder of the vacating officer’s term. 
	ARTICLE VI: FISCAL YEAR 
	The fiscal year of the Foundation shall begin on the first day of July in each year. 
	ARTICLE VII: INDEMNIFICATION 
	A. The Foundation indemnifies each member of its Board of Directors, as described in Article IV hereof, and each of its officers, as described in Article V hereof, for the defense of civil or criminal actions or proceedings as hereinafter provided and, notwithstanding any provision in these Bylaws, in a manner and to the extent permitted by applicable law.  
	B. The Foundation indemnification of each of its directors and officers, as aforesaid, from and against any and all judgments, fines, amounts paid in settlement, and reasonable expenses, including attorneys’ fees, actually and necessarily incurred or imposed as a result of such action or proceeding, or any appeal therein, imposed upon or asserted against him or her by reason of being or having been such a director or officer and acting within the scope of his or her official duties, but only when the determ
	C. Every reference herein to a member of the Board of Directors or officer of the Foundation shall include every director and officer thereof or former director and officer thereof. This indemnification shall apply to all the judgments, fines, amounts in settlement, and reasonable expenses described above whenever arising, allowable as above-stated. The right of indemnification herein provided shall be in addition to any and all rights to which any director or officer of the Foundation might otherwise be en
	ARTICLE VIII: LIMITATION ON ACTIVITIES 
	The Foundation is organized and operated exclusively for charitable, educational and scientific purposes within the meaning of sections 170 (c) (2) (B), 501 (c) (3), 2055 (A) (2), and 2522 (A) (2) of the Internal Revenue Code. No substantial part of the activities of the Foundation shall be the carrying on of propaganda or otherwise attempting to influence legislation, and the Foundation shall be empowered to make the election authorized under section 501 (h) of the Internal Revenue Code. The Foundation sha
	a.  Exempt from federal income taxation under section 501 (a) of the Internal Revenue Code as an organization described in section 501 (c) (3) of such Code.  
	b.  Described in section 501 (a) (1), (2), or (3) of the Internal Revenue Code (as the case may be), and/or  
	c.  Contributions to which are deductible under sections 170 (c) (2), or 2055 (a) (2), or 2522 (a) (2) of the Internal Revenue Code.  
	ARTICLE IX: GENERAL 
	A. Rules for Meetings. All meetings of the Board shall be conducted pursuant to the provisions of ROBERT’S RULES OF ORDER, REVISED, unless stated otherwise in these bylaws.  
	A. Rules for Meetings. All meetings of the Board shall be conducted pursuant to the provisions of ROBERT’S RULES OF ORDER, REVISED, unless stated otherwise in these bylaws.  
	A. Rules for Meetings. All meetings of the Board shall be conducted pursuant to the provisions of ROBERT’S RULES OF ORDER, REVISED, unless stated otherwise in these bylaws.  

	B. Contracts. The Board of Directors may authorize Executive Director and the Foundation Treasurer to enter into a contract or execute and deliver an instrument on behalf of the Foundation. Such authority will be identified in the minutes of the meeting in which this authority is extended. All contracts require the approval of the College’s CFO and President. 
	B. Contracts. The Board of Directors may authorize Executive Director and the Foundation Treasurer to enter into a contract or execute and deliver an instrument on behalf of the Foundation. Such authority will be identified in the minutes of the meeting in which this authority is extended. All contracts require the approval of the College’s CFO and President. 

	C. Donations. Any person or agent making gifts to Cape Fear Community College Foundation, Inc., may designate the purpose for which the gift shall be administered and distributed. These shall be known as Designated/Restricted Gifts. The College may accept or reject the object or condition as offered. All gifts made without condition shall be added to and merged with other undesignated/unrestricted gifts. The College may reject any gift which it deems not to be in the best interest of the Foundation.  
	C. Donations. Any person or agent making gifts to Cape Fear Community College Foundation, Inc., may designate the purpose for which the gift shall be administered and distributed. These shall be known as Designated/Restricted Gifts. The College may accept or reject the object or condition as offered. All gifts made without condition shall be added to and merged with other undesignated/unrestricted gifts. The College may reject any gift which it deems not to be in the best interest of the Foundation.  

	D. Annual Appointment of Outside Auditor. An outside auditor shall be appointed annually, based on a recommendation from the Finance & Investment Committee. That auditor shall perform an annual audit of financial operations and make a report to the Foundation Board of Directors at the conclusion of the audit. 
	D. Annual Appointment of Outside Auditor. An outside auditor shall be appointed annually, based on a recommendation from the Finance & Investment Committee. That auditor shall perform an annual audit of financial operations and make a report to the Foundation Board of Directors at the conclusion of the audit. 

	E. Waiver of Notice. Whenever any notice is required to be given to any director by law, by the Articles of Incorporation or by these bylaws, a waiver of the notice in writing signed by the person or persons entitled to such notice, whether before or after the time stated in the notice, shall be equivalent to the giving of the notice. 
	E. Waiver of Notice. Whenever any notice is required to be given to any director by law, by the Articles of Incorporation or by these bylaws, a waiver of the notice in writing signed by the person or persons entitled to such notice, whether before or after the time stated in the notice, shall be equivalent to the giving of the notice. 

	F.  Gender. In interpreting these bylaws, all nouns or pronouns shall be deemed to refer equally to all genders.  
	F.  Gender. In interpreting these bylaws, all nouns or pronouns shall be deemed to refer equally to all genders.  


	ARTICLE X: AMENDMENTS TO BYLAWS 
	These Bylaws may be amended by an affirmative vote of three-fourths of the Board of Directors voting membership, and approved by the CFCC Board of Trustees. 
	A copy of exact wording of an amendment to be considered at a meeting shall be distributed to each member of the Board one week prior to the date of the meeting.   An amendment so made shall be effective immediately after adoption unless an effective date is specifically adopted at the time the amendment is enacted.  
	ARTICLE XI: AMENDMENTS TO ARTICLES OF INCORPORATION 
	The articles of incorporation of the Foundation may be amended by an affirmative vote of three-fourths of the Board of Directors active membership.  
	ARTICLE XII: REFERENCES 
	References herein to sections of the Internal Revenue Code are provisions of such Code as those provisions are now enacted, as of 1954 and subsequent amendments, or to corresponding provisions of any future United States internal revenue law. 
	(Bylaws were originally signed by the Foundation Chair and Executive Director on May 23, 1996.) 
	Amended 06/2005    Amended 10/16/2014 
	Amended 04/17/2014    Amended 08/13/2015 
	Amended 07/21/2016 
	ARTICLE XIII: ADOPTION 
	These Amended and Restated Bylaws of the Cape Fear Community College Foundation, Incorporated are adopted this the 1721 day of, July 202516, by action of the Board of Directors of the Cape Fear Community College Foundation, Incorporated.   
	 
	 
	 
	 
	___________________________________,  
	Secretary, CFCC Foundation Board 
	 ~ ~ ~~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
	Appendix I: COMMITTEE CHARTERS 
	● Executive Committee 
	● Executive Committee 
	● Executive Committee 

	● Finance and Investment Committee 
	● Finance and Investment Committee 

	● Grants and ScholarshipsPhilanthropy Committee 
	● Grants and ScholarshipsPhilanthropy Committee 


	 
	 
	CFCC Board of Trustees Bylaws Update 
	The CFCC Board of Trustees Bylaws Update was reviewed, and a vote for approval will be taken at the September 25, 2025, Board of Trustees meeting. 
	BYLAWS 
	OF THE 
	CAPE FEAR COMMUNITY COLLEGE 
	BOARD OF TRUSTEES 
	 
	ARTICLE I 
	Responsibility and Membership 
	Section 1.  Jurisdiction and Responsibility 
	(A) The Board of Trustees of Cape Fear Community College is a body corporate established by an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers of a body corporate for the purposes created by or that may exist under provisions of the law. 
	(A) The Board of Trustees of Cape Fear Community College is a body corporate established by an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers of a body corporate for the purposes created by or that may exist under provisions of the law. 
	(A) The Board of Trustees of Cape Fear Community College is a body corporate established by an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers of a body corporate for the purposes created by or that may exist under provisions of the law. 

	(B) The Board of Trustees has the responsibility for the development and operation of the College in accordance with the provisions of the law and the standards of the State Board of Community Colleges. 
	(B) The Board of Trustees has the responsibility for the development and operation of the College in accordance with the provisions of the law and the standards of the State Board of Community Colleges. 

	(C) The official title of the Board of Trustees, and the corporate name of the institution, shall be "The Board of Trustees of Cape Fear Community College." 
	(C) The official title of the Board of Trustees, and the corporate name of the institution, shall be "The Board of Trustees of Cape Fear Community College." 

	(D) Under the law, the Board of Trustees shall hold title to all real and personal property donated to the College or purchased with funds provided by the tax-levying authorities. 
	(D) Under the law, the Board of Trustees shall hold title to all real and personal property donated to the College or purchased with funds provided by the tax-levying authorities. 


	 
	Section 2.  Membership 
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	(A) The Board shall consist of fifteenfourteen members in fourthree groups.  The eight Trustees in Group One shall be appointed by the General Assembly under G.S. 120-121. One Four members out of the eight appointed by the General Assembly shall be appointed upon the recommendation of the Speaker of the House of Representatives and onefour members out of the eight shall be appointed upon the recommendation of the President Pro Tempore of the Senate.  The four in Group Two shall be appointed by the New Hanov
	(A) The Board shall consist of fifteenfourteen members in fourthree groups.  The eight Trustees in Group One shall be appointed by the General Assembly under G.S. 120-121. One Four members out of the eight appointed by the General Assembly shall be appointed upon the recommendation of the Speaker of the House of Representatives and onefour members out of the eight shall be appointed upon the recommendation of the President Pro Tempore of the Senate.  The four in Group Two shall be appointed by the New Hanov

	(B) Vacancies occurring in a seat appointed by the General Assembly shall be filled as provided in G.S. 120-122. Vacancies occurring in a seat elected by a board of county commissioners shall be filled for the remainder of the unexpired term in the manner in which regular selections are made. 
	(B) Vacancies occurring in a seat appointed by the General Assembly shall be filled as provided in G.S. 120-122. Vacancies occurring in a seat elected by a board of county commissioners shall be filled for the remainder of the unexpired term in the manner in which regular selections are made. 

	(C) 15D-19. Removal of trustees. (a) Should the State Board of Community Colleges have sufficient evidence that any member of the board of trustees of an institution is not capable of discharging, or is not discharging, the duties of his office as required by law or lawful regulation, or is guilty of immoral or disreputable conduct, the State Board shall notify the chairman of such board of trustees, unless the chairman is the offending member, in which case the other members of the board shall be notified.
	(C) 15D-19. Removal of trustees. (a) Should the State Board of Community Colleges have sufficient evidence that any member of the board of trustees of an institution is not capable of discharging, or is not discharging, the duties of his office as required by law or lawful regulation, or is guilty of immoral or disreputable conduct, the State Board shall notify the chairman of such board of trustees, unless the chairman is the offending member, in which case the other members of the board shall be notified.


	evidence of the charges. The allegedly offending member shall be given proper and adequate notice of the meeting and the findings of the other members of the board shall be recorded, along with the action taken, in the minutes of the board of trustees. If the charges are, by an affirmative vote of two-thirds of the members of the board, found to be true, the board of trustees shall declare the office of the offending member to be vacant. Nothing in this section shall be construed to limit the authority of a
	evidence of the charges. The allegedly offending member shall be given proper and adequate notice of the meeting and the findings of the other members of the board shall be recorded, along with the action taken, in the minutes of the board of trustees. If the charges are, by an affirmative vote of two-thirds of the members of the board, found to be true, the board of trustees shall declare the office of the offending member to be vacant. Nothing in this section shall be construed to limit the authority of a
	evidence of the charges. The allegedly offending member shall be given proper and adequate notice of the meeting and the findings of the other members of the board shall be recorded, along with the action taken, in the minutes of the board of trustees. If the charges are, by an affirmative vote of two-thirds of the members of the board, found to be true, the board of trustees shall declare the office of the offending member to be vacant. Nothing in this section shall be construed to limit the authority of a

	(D) All Board members must abide by the conflict of interest provisions as described in NCGS 14-234 and the ethics standards contained in NCGS 163A. A Conflict of Interest Statement will be read by the Board of Trustees Chair at every Board of Trustees meeting. 
	(D) All Board members must abide by the conflict of interest provisions as described in NCGS 14-234 and the ethics standards contained in NCGS 163A. A Conflict of Interest Statement will be read by the Board of Trustees Chair at every Board of Trustees meeting. 


	 
	Section 3.  Office of Record 
	The Board shall maintain its office of record in New Hanover County. 
	 
	ARTICLE II 
	Officers and Their Duties 
	Section 1.  Election and Term of Office 
	(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman and the Secretary. 
	(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman and the Secretary. 
	(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman and the Secretary. 

	(B) The Chairman and Vice Chairman shall be elected by the Board of Trustees from its membership. 
	(B) The Chairman and Vice Chairman shall be elected by the Board of Trustees from its membership. 

	(C) The Secretary, who need not be a member of the Board of Trustees, shall be elected by the Board for a period of one year, but shall be eligible for re-election by the Board. 
	(C) The Secretary, who need not be a member of the Board of Trustees, shall be elected by the Board for a period of one year, but shall be eligible for re-election by the Board. 


	 The Chairman, Vice Chairman and the Secretary shall be elected for a period of one year but shall be eligible for re-election by the Board to the same office. 
	(D) The President of the College shall be the executive officer of the Board, and shall serve on the appointment by, and at the pleasure of the Board. 
	(D) The President of the College shall be the executive officer of the Board, and shall serve on the appointment by, and at the pleasure of the Board. 
	(D) The President of the College shall be the executive officer of the Board, and shall serve on the appointment by, and at the pleasure of the Board. 

	(E) The Board may appoint a Recording Secretary, for a period of one year, who will be eligible for reappointment. 
	(E) The Board may appoint a Recording Secretary, for a period of one year, who will be eligible for reappointment. 

	(F) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 
	(F) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 


	 
	Section 2.  The Chairman of the Board of Trustees 
	The Chairman shall appoint the members of and serve as an ex officio voting member of all committees of the Board, execute all contracts and other documents on authority by and in the name of the Board, preside at all meetings of the Board, call meetings of the Board, and discharge all other functions delegated by the Board. 
	 
	Section 3.  The Vice Chairman of the Board of Trustees 
	The Vice Chairman of the Board shall preside in the absence of the Chairman, perform all duties of the Chairman with full authority during the absence or disability of the Chairman, and shall discharge any other functions delegated by the Board. 
	Section 4.  The Secretary of the Board of Trustees 
	(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 
	(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 
	(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 

	(B) The Secretary shall: 
	(B) The Secretary shall: 

	1. Keep an accurate record of the proceedings of the Board. 
	1. Keep an accurate record of the proceedings of the Board. 

	2. Have custody of the corporate seal of the Board, affix it to official documents, and attest same by signature. 
	2. Have custody of the corporate seal of the Board, affix it to official documents, and attest same by signature. 

	3. Have custody of all official records and documents of the Board. 
	3. Have custody of all official records and documents of the Board. 

	4. Prepare and maintain an indexed compilation of all bylaws and amendments thereto, a copy of all policies, procedures, and regulations of the Board and all amendments thereto, the whole of which shall be known as the Operations Manual of the Cape Fear Community College Board of Trustees. 
	4. Prepare and maintain an indexed compilation of all bylaws and amendments thereto, a copy of all policies, procedures, and regulations of the Board and all amendments thereto, the whole of which shall be known as the Operations Manual of the Cape Fear Community College Board of Trustees. 

	5. The Secretary, with the Chairman of the Board, as necessary, shall execute all exterior contracts and other documents on authority of and in the name of the Board of Trustees. 
	5. The Secretary, with the Chairman of the Board, as necessary, shall execute all exterior contracts and other documents on authority of and in the name of the Board of Trustees. 

	6. Issue, upon the direction of the Chairman, notice of all meetings of the Board as specified in Article VI, Section 3. 
	6. Issue, upon the direction of the Chairman, notice of all meetings of the Board as specified in Article VI, Section 3. 


	 
	ARTICLE III 
	Duties of the President 
	(A) The President shall attend and participate, without vote, in all meetings of the Board of Trustees, except where his absence is expressly desired or when the Board is in Executive Session. 
	(A) The President shall attend and participate, without vote, in all meetings of the Board of Trustees, except where his absence is expressly desired or when the Board is in Executive Session. 
	(A) The President shall attend and participate, without vote, in all meetings of the Board of Trustees, except where his absence is expressly desired or when the Board is in Executive Session. 

	(B) The President, or his designee, shall attend all committee meetings of the Board and act as the resource person to the several committees of the Board, unless expressly asked to leave to enable the committee to go into executive session. 
	(B) The President, or his designee, shall attend all committee meetings of the Board and act as the resource person to the several committees of the Board, unless expressly asked to leave to enable the committee to go into executive session. 

	(C) The President shall appoint curriculum advisory committees for programs of the College and submit the names to the Board for information. 
	(C) The President shall appoint curriculum advisory committees for programs of the College and submit the names to the Board for information. 

	(D) The President shall be in charge of and be responsible to the Board of Trustees for the maintenance and operation of the College; and shall have power to organize and supervise. 
	(D) The President shall be in charge of and be responsible to the Board of Trustees for the maintenance and operation of the College; and shall have power to organize and supervise. 

	(E) The President shall have charge of and be responsible to the Board of Trustees for the activities of the administrative and supervisory staff, faculty, clerical staff, custodial and maintenance staff, and students. 
	(E) The President shall have charge of and be responsible to the Board of Trustees for the activities of the administrative and supervisory staff, faculty, clerical staff, custodial and maintenance staff, and students. 

	(F) As the Executive Officer of the Board of Trustees, the President shall have charge of and be responsible to the Board for initiating, organizing and supervising the program of the college.  He/she shall see that satisfactory academic standards are maintained in all programs. 
	(F) As the Executive Officer of the Board of Trustees, the President shall have charge of and be responsible to the Board for initiating, organizing and supervising the program of the college.  He/she shall see that satisfactory academic standards are maintained in all programs. 

	(G) In the interest of efficiency and economy, the President shall have charge of and be responsible to the Board of Trustees for programming, assignment, and reassignment of the 
	(G) In the interest of efficiency and economy, the President shall have charge of and be responsible to the Board of Trustees for programming, assignment, and reassignment of the 


	administrative and supervisory staff, faculty, clerical, custodial and maintenance staff, and shall also recommend salary increases within budget allocations. 
	administrative and supervisory staff, faculty, clerical, custodial and maintenance staff, and shall also recommend salary increases within budget allocations. 
	administrative and supervisory staff, faculty, clerical, custodial and maintenance staff, and shall also recommend salary increases within budget allocations. 

	(H) The Board of Trustees delegates to the President authority to employ all personnel, subject to standards of the State Board of Community Colleges; except, the President shall place nominations for senior administrators, who report directly to the President, before the Personnel Committee of the Board for its advice before submitting those nominations to the Board of Trustees for its action.  The President shall report employment of all full-time personnel to the Board at the next meeting following their
	(H) The Board of Trustees delegates to the President authority to employ all personnel, subject to standards of the State Board of Community Colleges; except, the President shall place nominations for senior administrators, who report directly to the President, before the Personnel Committee of the Board for its advice before submitting those nominations to the Board of Trustees for its action.  The President shall report employment of all full-time personnel to the Board at the next meeting following their

	(I) The President shall approve employment, and termination of part-time personnel. 
	(I) The President shall approve employment, and termination of part-time personnel. 

	(J) The President shall be responsible for preparation of annual local and State budgets to be submitted to the Board for approval before submitting to the proper State or local fiscal agency.  The President shall be authorized to make line-item transfers where needed, and when approved by the Department of Community Colleges fiscal office for State funds or by the New Hanover County or Pender County Commissioners for their respective county funds, keeping the Finance Committee fully informed of all such ac
	(J) The President shall be responsible for preparation of annual local and State budgets to be submitted to the Board for approval before submitting to the proper State or local fiscal agency.  The President shall be authorized to make line-item transfers where needed, and when approved by the Department of Community Colleges fiscal office for State funds or by the New Hanover County or Pender County Commissioners for their respective county funds, keeping the Finance Committee fully informed of all such ac

	(K) The President shall be responsible, but may delegate authority, for the purchase of supplies, materials, books, and equipment from funds duly authorized through the annual budget. 
	(K) The President shall be responsible, but may delegate authority, for the purchase of supplies, materials, books, and equipment from funds duly authorized through the annual budget. 


	(L) The President shall be responsible, but may delegate duties involved for maintaining and checking inventories of tools, books, equipment, furniture, and stock of supplies.  An annual inventory report will be submitted to the Board. 
	(M)(L) The President shall be responsible for requesting funds to meet current instructional and operational expenses, and for reporting expenditures of the same to the Controller, North Carolina Community College System, subject to approval by the Chairman of the Board of Trustees. 
	(M)(L) The President shall be responsible for requesting funds to meet current instructional and operational expenses, and for reporting expenditures of the same to the Controller, North Carolina Community College System, subject to approval by the Chairman of the Board of Trustees. 
	(M)(L) The President shall be responsible for requesting funds to meet current instructional and operational expenses, and for reporting expenditures of the same to the Controller, North Carolina Community College System, subject to approval by the Chairman of the Board of Trustees. 

	(N)(M) In consultation with appropriate administrators, the President shall establish salaries of all employees, except his/her own, and arrange for proper promotions, subject to annual review of the Board of Trustees, and subject to State Budgetary limits and guidelines, and in harmony with salary guidelines which may be adopted from time to time by the Board of Trustees. 
	(N)(M) In consultation with appropriate administrators, the President shall establish salaries of all employees, except his/her own, and arrange for proper promotions, subject to annual review of the Board of Trustees, and subject to State Budgetary limits and guidelines, and in harmony with salary guidelines which may be adopted from time to time by the Board of Trustees. 

	(O)(N) The President, or his designee, is authorized to execute personnel contracts and/or work agreements for all College personnel, except himself/herself, for a term no greater than one fiscal year. 
	(O)(N) The President, or his designee, is authorized to execute personnel contracts and/or work agreements for all College personnel, except himself/herself, for a term no greater than one fiscal year. 

	(P)(O) Upon request of the Board of Trustees, but no less than annually, the President shall make a written report to the Board of Trustees describing the condition of the College, by presentation of appropriate data about students, personnel, finance, space and materials, and any other factors bearing upon the achievement of the purpose of the College, with recommendations for improvements. 
	(P)(O) Upon request of the Board of Trustees, but no less than annually, the President shall make a written report to the Board of Trustees describing the condition of the College, by presentation of appropriate data about students, personnel, finance, space and materials, and any other factors bearing upon the achievement of the purpose of the College, with recommendations for improvements. 

	(Q)(P) The President shall discharge any other functions which the Board may delegate. 
	(Q)(P) The President shall discharge any other functions which the Board may delegate. 

	(R)(Q) None of these rules shall be construed to limit the authority of the Board of Trustees as vested in it by Chapter 115D, General Statutes of North Carolina. 
	(R)(Q) None of these rules shall be construed to limit the authority of the Board of Trustees as vested in it by Chapter 115D, General Statutes of North Carolina. 


	 
	ARTICLE IV 
	Powers and Duties of the Board of Trustees 
	Section 1.  Duties of the Board 
	The Trustees shall constitute the Board, with such powers and duties as provided in Chapter 115D and as delegated to it by the State Board of Community Colleges.  The powers and duties of Trustees include the following: 
	(A) To elect a president or chief administrative officer of the College for such term and under such conditions as the Trustees may fix, subject to the approval of the State Board of Community Colleges. 
	(A) To elect a president or chief administrative officer of the College for such term and under such conditions as the Trustees may fix, subject to the approval of the State Board of Community Colleges. 
	(A) To elect a president or chief administrative officer of the College for such term and under such conditions as the Trustees may fix, subject to the approval of the State Board of Community Colleges. 

	(B) To apply the standards and requirements for admission and graduation of students and other standards established by the State Board of Community Colleges. 
	(B) To apply the standards and requirements for admission and graduation of students and other standards established by the State Board of Community Colleges. 

	(C) To receive and accept donations, gifts, bequests, and the like from private donors and to apply them or invest any of them, and apply the proceeds for purposes under the terms which the donor may prescribe and which are consistent with the provisions of Chapter 115D and the regulations of the State Board of Community Colleges. 
	(C) To receive and accept donations, gifts, bequests, and the like from private donors and to apply them or invest any of them, and apply the proceeds for purposes under the terms which the donor may prescribe and which are consistent with the provisions of Chapter 115D and the regulations of the State Board of Community Colleges. 

	(D) To provide all of the instructional services for the college including contracting with other public or private organizations or institutions in accordance with regulations and standards adopted by the State Board of Community Colleges. 
	(D) To provide all of the instructional services for the college including contracting with other public or private organizations or institutions in accordance with regulations and standards adopted by the State Board of Community Colleges. 

	(E) To perform such other acts and do such other things as may be necessary and proper for the exercise of the foregoing specific duties, including the adoption and enforcement of all reasonable rules, regulations, and bylaws for the government and operation of the College under Chapter 115D and for the discipline of students. 
	(E) To perform such other acts and do such other things as may be necessary and proper for the exercise of the foregoing specific duties, including the adoption and enforcement of all reasonable rules, regulations, and bylaws for the government and operation of the College under Chapter 115D and for the discipline of students. 

	(F) Establish and discontinue programs of instruction within the College when necessary. 
	(F) Establish and discontinue programs of instruction within the College when necessary. 

	(G) If the Board of Trustees provides access to the buildings, campus, or student information directory to persons or groups which make students aware of occupational or educational options, the Board of Trustees shall also provide access, on the same basis, to official recruiting representatives of the military forces of the United States for the purpose of informing students of educational and career opportunities available in the military. 
	(G) If the Board of Trustees provides access to the buildings, campus, or student information directory to persons or groups which make students aware of occupational or educational options, the Board of Trustees shall also provide access, on the same basis, to official recruiting representatives of the military forces of the United States for the purpose of informing students of educational and career opportunities available in the military. 

	(H) Adopt and recommend current expense and capital outlay budgets. 
	(H) Adopt and recommend current expense and capital outlay budgets. 

	(I)  The Board shall review the performance of the President annually and report the results to the State Board of Community Colleges. (See Addendum A for Policy and Guidelines.) 
	(I)  The Board shall review the performance of the President annually and report the results to the State Board of Community Colleges. (See Addendum A for Policy and Guidelines.) 

	(J) The Board shall conduct a Board Self-Evaluation annually. (See Addendum B for Policy and Guidelines.) 
	(J) The Board shall conduct a Board Self-Evaluation annually. (See Addendum B for Policy and Guidelines.) 

	(K) The Board reserves for itself all other duties, responsibilities, and powers, not inconsistent with Chapter 115D or the regulations of the State Board of Community Colleges, in addition to those enumerated in this Section. 
	(K) The Board reserves for itself all other duties, responsibilities, and powers, not inconsistent with Chapter 115D or the regulations of the State Board of Community Colleges, in addition to those enumerated in this Section. 


	 
	ARTICLE V 
	Committees 
	Section 1.  Types of Committees and Methods of Appointments 
	The Board may establish such standing committees and such ad hoc committees as it deems necessary.  The Chairman shall appoint the members of all committees, and membership shall be continuous at the discretion of the Chairman. 
	 
	 
	 
	 
	Section 2.  Limitation of Authority of Committees 
	In the event the Board, in regular or special meeting, authorizes a committee to act on a specific matter referred to it, the chairman of the committee shall report within an allotted time to the Board as to the action taken.  The action of the Committee shall be final. 
	 
	Section 3.  Standing Committees 
	Standing Committees shall include the Executive Committee, the Administrative and Personnel Committee, the Facilities and Equipment Committee, the Finance Committee, the Curriculum Committee, and the Planning Committee.  The Chairman of the Board shall serve as an ex officio voting member of all Committees. 
	 
	(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  The Executive Committee shall be named at the beginning of each organizational year. The Executive Committee, during the intervals between the meetings of the Board, shall have and exercise all powers, privileges and prerogatives of the Board except those expressly reserved therein to be exercised by the Board in a regular or spe
	(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  The Executive Committee shall be named at the beginning of each organizational year. The Executive Committee, during the intervals between the meetings of the Board, shall have and exercise all powers, privileges and prerogatives of the Board except those expressly reserved therein to be exercised by the Board in a regular or spe
	(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  The Executive Committee shall be named at the beginning of each organizational year. The Executive Committee, during the intervals between the meetings of the Board, shall have and exercise all powers, privileges and prerogatives of the Board except those expressly reserved therein to be exercised by the Board in a regular or spe

	(B) The Administrative and Personnel Committee shall consist of a minimum of three (3) members.  The Committee shall receive from the President, or generate on its own, personnel policy proposals.  It shall also review nominations from the President for top-level administrative staff positions who report directly to the President for recommendation to the Board. The Administrative and Personnel Committee shall act as a reference committee of the President in all personnel matters. The Administrative and Per
	(B) The Administrative and Personnel Committee shall consist of a minimum of three (3) members.  The Committee shall receive from the President, or generate on its own, personnel policy proposals.  It shall also review nominations from the President for top-level administrative staff positions who report directly to the President for recommendation to the Board. The Administrative and Personnel Committee shall act as a reference committee of the President in all personnel matters. The Administrative and Per

	(C) The Facilities and Equipment Committee shall consist of a minimum of three (3) members.  This Committee shall recommend to the Board studies relating to sites, buildings and grounds; additions, deletions and/or alterations to the College's facilities and property; a long-range campus plan and architectural plans for all construction; the call for bids on institutional construction and the awarding of contracts; adequate insurance coverage of buildings and their contents, and for other facilities; securi
	(C) The Facilities and Equipment Committee shall consist of a minimum of three (3) members.  This Committee shall recommend to the Board studies relating to sites, buildings and grounds; additions, deletions and/or alterations to the College's facilities and property; a long-range campus plan and architectural plans for all construction; the call for bids on institutional construction and the awarding of contracts; adequate insurance coverage of buildings and their contents, and for other facilities; securi

	(D) The Finance Committee shall consist of a minimum of three (3) members.  This Committee shall, subject to applicable standards of the State Board of Community Colleges, have the following regular functions: 
	(D) The Finance Committee shall consist of a minimum of three (3) members.  This Committee shall, subject to applicable standards of the State Board of Community Colleges, have the following regular functions: 

	1. To receive, study and recommend to the Board, with such modification as it deems appropriate, the President's recommended budgets for current operation and capital outlay. 
	1. To receive, study and recommend to the Board, with such modification as it deems appropriate, the President's recommended budgets for current operation and capital outlay. 

	2. To recommend to the Board policies and decisions regarding investment of any surplus or restricted monies. 
	2. To recommend to the Board policies and decisions regarding investment of any surplus or restricted monies. 

	3. To recommend to the Board policies and decisions regarding the receipt and disposition of any monetary bequests, gifts, grants, and donations, the care of 
	3. To recommend to the Board policies and decisions regarding the receipt and disposition of any monetary bequests, gifts, grants, and donations, the care of 


	all College securities, and regarding contracts for college or research services or other purposes with private or governmental firms, persons or agencies. 
	all College securities, and regarding contracts for college or research services or other purposes with private or governmental firms, persons or agencies. 
	all College securities, and regarding contracts for college or research services or other purposes with private or governmental firms, persons or agencies. 

	4. To recommend to the Board, upon the recommendation of the President, the transfer of local contingency funds to operating line items in the budgets. 
	4. To recommend to the Board, upon the recommendation of the President, the transfer of local contingency funds to operating line items in the budgets. 

	5. To receive and examine the audit of the College books and make such recommendations to the Board as it may deem appropriate. 
	5. To receive and examine the audit of the College books and make such recommendations to the Board as it may deem appropriate. 

	(E) The Curriculum Committee shall consist of a minimum of three (3) members.  This Committee shall, after consulting with the President, make recommendations to the Board concerning additions, deletions, and alterations to the total educational program of the College.  The Curriculum Committee shall act as committee of reference for the President in dealing with all matters relating to the various curriculums, other educational programs, and all programmatic affairs relating to the students. 
	(E) The Curriculum Committee shall consist of a minimum of three (3) members.  This Committee shall, after consulting with the President, make recommendations to the Board concerning additions, deletions, and alterations to the total educational program of the College.  The Curriculum Committee shall act as committee of reference for the President in dealing with all matters relating to the various curriculums, other educational programs, and all programmatic affairs relating to the students. 

	(F) The Planning Committee shall consist of five (5) members of the Board and the following advisory members; one student, one faculty member, two staff members, two or more community resource persons, and three ex officio members - the Chairman of the Board, the President, and the Vice President of Institutional Effectiveness Chief Academic Officer (CAO) or CAO designee.  The Planning Committee will be responsible for identifying trends and other data necessary for developing plans and goals of the College
	(F) The Planning Committee shall consist of five (5) members of the Board and the following advisory members; one student, one faculty member, two staff members, two or more community resource persons, and three ex officio members - the Chairman of the Board, the President, and the Vice President of Institutional Effectiveness Chief Academic Officer (CAO) or CAO designee.  The Planning Committee will be responsible for identifying trends and other data necessary for developing plans and goals of the College


	 
	Section 4.  The President 
	The President of the college shall be notified of the time and place of all meetings of the standing committees of the Trustees, and shall have opportunity to present any matters which he may desire. 
	 
	ARTICLE VI 
	Board Meetings 
	Section 1.  Regular Meetings 
	(A) Regular meetings of the Board shall be scheduled for the months of July, September, November, January, March and May at 5:00 p.m. in the Board Room of the College (unless a different time and place are agreed upon at the previous meeting).  Any Board member or the President may ask the Chairman for a special meeting, and if the request is judged valid, the Chairman may call, or have the President call, a special meeting.  Notwithstanding, upon written request by any three Board members, the Chairman sha
	(A) Regular meetings of the Board shall be scheduled for the months of July, September, November, January, March and May at 5:00 p.m. in the Board Room of the College (unless a different time and place are agreed upon at the previous meeting).  Any Board member or the President may ask the Chairman for a special meeting, and if the request is judged valid, the Chairman may call, or have the President call, a special meeting.  Notwithstanding, upon written request by any three Board members, the Chairman sha
	(A) Regular meetings of the Board shall be scheduled for the months of July, September, November, January, March and May at 5:00 p.m. in the Board Room of the College (unless a different time and place are agreed upon at the previous meeting).  Any Board member or the President may ask the Chairman for a special meeting, and if the request is judged valid, the Chairman may call, or have the President call, a special meeting.  Notwithstanding, upon written request by any three Board members, the Chairman sha

	(B) An executive session may be held in any meeting upon the request of any member of the Board of Trustees 
	(B) An executive session may be held in any meeting upon the request of any member of the Board of Trustees 

	(C) The President of the College shall have the privilege of the floor at all regular meetings of the Trustees, and, upon invitation, when they are in executive session. 
	(C) The President of the College shall have the privilege of the floor at all regular meetings of the Trustees, and, upon invitation, when they are in executive session. 

	(D) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 
	(D) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 


	 
	Section 2.  Special Meetings 
	L
	Span
	(A) The time, place and purpose(s) of special meetings shall be fixed by the Chairman or by the President. 
	(A) The time, place and purpose(s) of special meetings shall be fixed by the Chairman or by the President. 


	(B) The business to be transacted at any special meeting of the Board shall be confined to such matters as have been specified in the call to members and officers of the Board. 
	(B) The business to be transacted at any special meeting of the Board shall be confined to such matters as have been specified in the call to members and officers of the Board. 
	(B) The business to be transacted at any special meeting of the Board shall be confined to such matters as have been specified in the call to members and officers of the Board. 


	 
	Section 3.  Notice of Meetings 
	(A) Members and officers of the Board shall be notified in writing, or by telephone, by the Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of special meetings at least forty-eight (48) hours in advance of meetings. 
	(A) Members and officers of the Board shall be notified in writing, or by telephone, by the Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of special meetings at least forty-eight (48) hours in advance of meetings. 
	(A) Members and officers of the Board shall be notified in writing, or by telephone, by the Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of special meetings at least forty-eight (48) hours in advance of meetings. 

	(B) The local news media shall be notified in the same manner as members of the Board. 
	(B) The local news media shall be notified in the same manner as members of the Board. 


	 
	Section 4.  Quorum 
	(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good standing. 
	(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good standing. 
	(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good standing. 

	(B) No business shall be transacted without an affirmative vote of at least five (5) members of the Board. 
	(B) No business shall be transacted without an affirmative vote of at least five (5) members of the Board. 

	(C) A majority vote of all the members of the Board shall be required for the election of a President. 
	(C) A majority vote of all the members of the Board shall be required for the election of a President. 


	 
	Section 5.  Agenda 
	(A) The President and the Chairman shall prepare an agenda with documents to be presented to all Trustees as information or for action by the Board.  The Chairman may receive agenda items from the President, Board members, and from all other sources up to four (4) days prior to the meeting. 
	(A) The President and the Chairman shall prepare an agenda with documents to be presented to all Trustees as information or for action by the Board.  The Chairman may receive agenda items from the President, Board members, and from all other sources up to four (4) days prior to the meeting. 
	(A) The President and the Chairman shall prepare an agenda with documents to be presented to all Trustees as information or for action by the Board.  The Chairman may receive agenda items from the President, Board members, and from all other sources up to four (4) days prior to the meeting. 

	(B) The Chairman, on the request of the President or members of the Board, may add items to the agenda regardless of the date such items are received. 
	(B) The Chairman, on the request of the President or members of the Board, may add items to the agenda regardless of the date such items are received. 


	 
	Section 6.  Order of Business 
	The regular order of business at meetings of the Board shall be: 
	(A) Call to order/Pledge of Allegiance 
	(A) Call to order/Pledge of Allegiance 
	(A) Call to order/Pledge of Allegiance 

	(B) Conflict of Interest Statement 
	(B) Conflict of Interest Statement 

	(C) Consideration and Disposition of Minutes 
	(C) Consideration and Disposition of Minutes 

	(D) Old Business 
	(D) Old Business 

	(E) Chairman's Report 
	(E) Chairman's Report 

	(F) President's Report 
	(F) President's Report 

	(G) Committee Reports:   
	(G) Committee Reports:   


	            Executive Committee 
	            Facilities and Equipment Committee 
	 Finance Committee 
	 Curriculum Committee 
	 Planning Committee 
	 Administrative & Personnel Committee 
	(H) Report of Special Committees 
	(H) Report of Special Committees 
	(H) Report of Special Committees 

	(I) New Business 
	(I) New Business 

	(J) SGA Report 
	(J) SGA Report 

	(K) Faculty Report 
	(K) Faculty Report 

	(L) Foundation Report 
	(L) Foundation Report 

	(M) Announcements 
	(M) Announcements 

	(N) Schedule of next meeting 
	(N) Schedule of next meeting 

	(O) Adjournment 
	(O) Adjournment 
	(O) Adjournment 
	1. The President shall present his/her annual goals to the Administrative and Personnel Committee for the coming fiscal year no later than May 1st.  The Administrative and Personnel Committee shall present the set of goals for approval at the next Board of Trustees meeting. 
	1. The President shall present his/her annual goals to the Administrative and Personnel Committee for the coming fiscal year no later than May 1st.  The Administrative and Personnel Committee shall present the set of goals for approval at the next Board of Trustees meeting. 
	1. The President shall present his/her annual goals to the Administrative and Personnel Committee for the coming fiscal year no later than May 1st.  The Administrative and Personnel Committee shall present the set of goals for approval at the next Board of Trustees meeting. 

	2. Formal Performance Evaluation Tool and Process:  The formal performance evaluation tool, developed by the Performance Evaluation Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 
	2. Formal Performance Evaluation Tool and Process:  The formal performance evaluation tool, developed by the Performance Evaluation Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 

	3. Employment contract:  The President’s employment contract will be reviewed and, where necessary, revised annually by the Board of Trustees. 
	3. Employment contract:  The President’s employment contract will be reviewed and, where necessary, revised annually by the Board of Trustees. 

	4. Job Description:  The President and Board of Trustees will review and revise as necessary the President’s job description on an annual basis. 
	4. Job Description:  The President and Board of Trustees will review and revise as necessary the President’s job description on an annual basis. 

	5. Policy Review: The Administrative and Personnel Committee shall review this policy annually, and recommendations for changes, as necessary, shall be submitted to the Board of Trustees for approval. 
	5. Policy Review: The Administrative and Personnel Committee shall review this policy annually, and recommendations for changes, as necessary, shall be submitted to the Board of Trustees for approval. 

	6.  
	6.  

	1. The Administrative & Personnel Committee will meet every March to review the current self-evaluation tool and recommend any changes if necessary to the Board of Trustees in the March Board of Trustees meeting for approval. 
	1. The Administrative & Personnel Committee will meet every March to review the current self-evaluation tool and recommend any changes if necessary to the Board of Trustees in the March Board of Trustees meeting for approval. 

	2. Formal Performance Self-Evaluation Tool and Process:  The formal performance self-evaluation tool, developed by the Administrative & Personnel Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 
	2. Formal Performance Self-Evaluation Tool and Process:  The formal performance self-evaluation tool, developed by the Administrative & Personnel Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 

	3. Results of Self-Evaluation:  The Board Chair will share the completed Board Evaluation with the Board of Trustees annually at the May at the Board of Trustees meeting.  
	3. Results of Self-Evaluation:  The Board Chair will share the completed Board Evaluation with the Board of Trustees annually at the May at the Board of Trustees meeting.  





	 
	Section 7.  Parliamentary Rules 
	Robert's Rules of Order shall be followed in conducting the meetings of the Board, unless otherwise provided by the Board. 
	 
	Section 8.  Individual or Group Hearing 
	Any individual or organized group who desires to appear before the Board shall state in writing the purpose of such appearance and the names of each person who is to appear as a spokesperson.  The statement shall be filed with the Chairman at least ten (10) days in advance. 
	 
	ARTICLE VII 
	Cape Fear Community College 
	Section 1.  Succession to the Presidency 
	Unless the Board shall decide otherwise, in the event of the President’s serious disability, death, resignation, dismissal, or prolonged absence for any reason, the board shall choose a current Vice President to serve as acting president until the Board has selected a temporary or permanent president.  The appointment of the acting President is subject to approval of the State Board. 
	 
	Section 2.  Constitution 
	Any constitution adopted by the College and approved by the Board shall automatically become a part of the rules and regulations of the Board and such shall be subject to amendment by the Board under provision of Article VIII of these by laws. 
	 
	Section 3.  Academic Freedom and Responsibility 
	Cape Fear Community College is dedicated to the dissemination of knowledge, the engendering and development of skills, competencies and understandings, and to the nurture of those personal and intellectual habits and attitudes which are peculiar to responsible individuals in a free, open, democratic society.  The Board of Trustees, therefore, shall guarantee and protect academic freedom in the College.  The Board shall likewise require the exercise of responsible judgment on the part of personnel of the Col
	 
	Section 4.  Diplomas and Certificates 
	The signatures of the Chairman of the Board of Trustees and the President shall be affixed to all degrees and diplomas awarded in recognition of the completion of curriculum programs.  The President and instructor shall sign all special extension program certificates. 
	 
	ARTICLE VIII 
	Policies, Rules and Regulations 
	 
	Section 1.  General Provisions 
	By an affirmative vote of the majority of all the members of the Board, the Board may make or amend such policies, rules and regulations as may be authorized by the law and as may be required in its judgment for the effective discharge of its responsibilities and for the effective operations of the College. 
	 
	Section 2.  Notification and Publication 
	The Secretary of the Board of Trustees shall be responsible for providing to each member of the Board a copy of all current Board bylaws, policies, rules and regulations. 
	 
	ARTICLE IX 
	Adoption and Amendment 
	 
	Section 1.  Adoption 
	Adoption of these bylaws shall be by affirmative vote of a majority of members of the Board of Trustees at a regular meeting, provided that each member has received notice at least ten (10) days prior to the meeting and that each member has received a copy of the bylaws at least ten (10) days prior to the meeting. 
	 
	Section 2.  Amendments 
	Amendments to these bylaws may be proposed by any member of the Board of Trustees at any regular meeting of the Board for decision at a subsequent regular meeting of the Board.  Adoption of amendments shall be by affirmative vote of a majority of members of the Board of Trustees at a regular meeting. 
	 
	ADDENDUM A 
	Board of Trustees Policy 
	President/CEO Performance Evaluation 
	 
	Developed by:  Board of Trustees 
	Issued:  May, 1995 
	Most Recent Revision: May, 1995 
	 
	POLICY: 
	 It is the policy of Cape Fear Community College (CFCC) to utilize a formal performance evaluation process for the President.  The purpose of this policy is to maximize the effectiveness of the President to support the CFCC mission, and institutional goals and objectives, and to promote an effective working relationship with the Board of Trustees, faculty, staff and students. 
	 
	GUIDELINES: 
	A. Performance Evaluation Period 
	The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  The preparation of the annual performance review shall commence as of each May and shall be completed no later than June 30th. 
	B. Performance Evaluation Committee 
	The Administrative and Personnel Committee shall serve as the Performance Evaluation Committee. 
	 
	The Committee shall utilize a performance evaluation procedure that is based on the President’s job description and a specific set of goals for the evaluation period developed jointly by the President and the Board of Trustees. 
	 
	C. Performance Evaluation Procedure 
	The procedure to be used in evaluating the performance of the President is as follows: 
	 
	The President will prepare a self-evaluation of performance, particularly as it pertains to his/her annual goals, and present it to the Board of trustees for their use in completing the evaluation process.  The results of the evaluation by board members will be consolidated by the Performance Evaluation Committee, reviewed with the full Board, and reviewed with the President. 
	 
	 ADDENDUM B 
	Board of Trustees Policy 
	Board of Trustee Self-Evaluation 
	 
	Developed by:  Board of Trustees 
	Issued:  May, 2019 
	 
	POLICY: 
	 It is the policy of Cape Fear Community College (CFCC) to conduct a yearly self-evaluation by the Board of Trustees.  The purpose of this policy is to maximize the effectiveness of the Board of Trustees to support the CFCC mission, and institutional goals and objectives, and to promote an effective working relationship within the Board of Trustees as well as with the President of the College. 
	 
	GUIDELINES: 
	A. Performance Evaluation Period 
	The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  The preparation of the annual performance review shall commence as of each March and shall be completed no later than June 30th. 
	 
	B. Performance Evaluation Committee 
	The Administrative and Personnel Committee shall serve as the Performance Evaluation Committee. 
	C. Performance Self-Evaluation Procedure 
	The procedure to be used in the Board of Trustees Self-Evaluation is as follows: 
	 
	 
	 
	Approved November 16, 2023 
	 
	PERSONNEL 
	A MOTION was made by Mr. Collins and seconded by Ms. Sewell to go into closed session to discuss personnel per NC General Statute 143-318.11(a)(6). 
	 
	The board returned to open session. 
	 
	Mr. Wilson stated the Trustees completed President Morton’s annual review in May. Mr. Wilson stated President Morton is doing a wonderful job. 
	 
	Mr. McCleod stated the college is very successful and President Morton is doing an outstanding job. A MOTION was made by Mr. McCleod and seconded by Mr. Collins to increase President Morton’s salary by 3 percent. 
	 
	SGA REPORT – No report. 
	 
	FACULTY ASSOCIATION REPORT – No report. 
	FOUNDATION REPORT 
	 Mr. Howell presented the following report. 
	 
	Figure
	 
	ANNOUNCEMENTS 
	Mr. Wilson stated the Board of Trustees committee assignments will be sent out soon. 
	 
	DATE OF NEXT MEETING – September 25, 2025 
	 
	Meeting adjourned at 6:35pm. 
	 
	 
	             
	     James P. Morton President/Secretary 
	 
	             
	     Michelle S. Lee, Recording Secretary  
	 
	/ml  
	  
	INTRODUCTIONS AND RECOGNITIONS  
	New Hires 
	Full Name 
	Full Name 
	Full Name 
	Full Name 
	Full Name 

	Job Title 
	Job Title 

	Hire Date 
	Hire Date 



	Floyd, Kelis 
	Floyd, Kelis 
	Floyd, Kelis 
	Floyd, Kelis 

	Lead Teacher, CDC 
	Lead Teacher, CDC 

	7/21/2025 
	7/21/2025 


	Hopson, Vince 
	Hopson, Vince 
	Hopson, Vince 

	FT BLET Qualified Assistant 
	FT BLET Qualified Assistant 

	7/21/2025 
	7/21/2025 


	Jones, Kelli 
	Jones, Kelli 
	Jones, Kelli 

	Senior Admin Tech EWD 
	Senior Admin Tech EWD 

	7/21/2025 
	7/21/2025 


	Jones, Megan 
	Jones, Megan 
	Jones, Megan 

	Teacher, CDC 
	Teacher, CDC 

	7/21/2025 
	7/21/2025 


	Lee, Alison 
	Lee, Alison 
	Lee, Alison 

	Accountant 
	Accountant 

	7/21/2025 
	7/21/2025 


	Reynolds, Brad 
	Reynolds, Brad 
	Reynolds, Brad 

	NC Works WIOA Career Advisor 
	NC Works WIOA Career Advisor 

	7/21/2025 
	7/21/2025 


	Robinson, Selena 
	Robinson, Selena 
	Robinson, Selena 

	Program Director, Phlebotomy 
	Program Director, Phlebotomy 

	7/21/2025 
	7/21/2025 


	Slone, Jason 
	Slone, Jason 
	Slone, Jason 

	NC Works WIOA Program Manager 
	NC Works WIOA Program Manager 

	7/21/2025 
	7/21/2025 


	Williams, Maxwell 
	Williams, Maxwell 
	Williams, Maxwell 

	Instructor Mechanical Eng-12 Month 
	Instructor Mechanical Eng-12 Month 

	7/21/2025 
	7/21/2025 


	Beeker, Lindsay 
	Beeker, Lindsay 
	Beeker, Lindsay 

	NC Works WIOA Career Advisor Pender County-TFT 
	NC Works WIOA Career Advisor Pender County-TFT 

	8/4/2025 
	8/4/2025 


	D'Alessandro, Michael 
	D'Alessandro, Michael 
	D'Alessandro, Michael 

	Food & Beverage Coordinator Wilson Center 
	Food & Beverage Coordinator Wilson Center 

	8/4/2025 
	8/4/2025 


	Ford, Duan 
	Ford, Duan 
	Ford, Duan 

	FT BLET Qualified Assistant 
	FT BLET Qualified Assistant 

	8/4/2025 
	8/4/2025 


	McKinney, Zachary 
	McKinney, Zachary 
	McKinney, Zachary 

	NC Works Business Services Representative-TFT 
	NC Works Business Services Representative-TFT 

	8/4/2025 
	8/4/2025 


	Ammons, Brittany 
	Ammons, Brittany 
	Ammons, Brittany 

	Instructor, Accounting 
	Instructor, Accounting 

	8/11/2025 
	8/11/2025 


	Bennett, Charity 
	Bennett, Charity 
	Bennett, Charity 

	Instructor, Associate Degree Nursing Level I 
	Instructor, Associate Degree Nursing Level I 

	8/11/2025 
	8/11/2025 


	Brown, Devynne 
	Brown, Devynne 
	Brown, Devynne 

	Instructor, Marine Technology 
	Instructor, Marine Technology 

	8/11/2025 
	8/11/2025 


	Bullard, Tyler 
	Bullard, Tyler 
	Bullard, Tyler 

	Instructor, Information Technology 
	Instructor, Information Technology 

	8/11/2025 
	8/11/2025 


	Carter, Nicole 
	Carter, Nicole 
	Carter, Nicole 

	Instructor, Business Administration 
	Instructor, Business Administration 

	8/11/2025 
	8/11/2025 


	Conner, Ashley 
	Conner, Ashley 
	Conner, Ashley 

	Instructor, Education (Teacher Prep) 
	Instructor, Education (Teacher Prep) 

	8/11/2025 
	8/11/2025 


	Davis, Emily 
	Davis, Emily 
	Davis, Emily 

	Instructor, Early Childhood Education 
	Instructor, Early Childhood Education 

	8/11/2025 
	8/11/2025 


	Gerstner, Nicholas 
	Gerstner, Nicholas 
	Gerstner, Nicholas 

	Instructor, Communications 
	Instructor, Communications 

	8/11/2025 
	8/11/2025 


	Johnson, Neca 
	Johnson, Neca 
	Johnson, Neca 

	Instructor, Economics 
	Instructor, Economics 

	8/11/2025 
	8/11/2025 


	Kanuha, Allyson 
	Kanuha, Allyson 
	Kanuha, Allyson 

	Instructor, Communications 
	Instructor, Communications 

	8/11/2025 
	8/11/2025 


	Malizia, Stefan 
	Malizia, Stefan 
	Malizia, Stefan 

	Instructor, Sociology 
	Instructor, Sociology 

	8/11/2025 
	8/11/2025 


	Oliver, Anderson 
	Oliver, Anderson 
	Oliver, Anderson 

	Instructor, Film & Video Production 
	Instructor, Film & Video Production 

	8/11/2025 
	8/11/2025 


	Pajerski, Alicia 
	Pajerski, Alicia 
	Pajerski, Alicia 

	Instructor, Nurse Aide I & II 
	Instructor, Nurse Aide I & II 

	8/11/2025 
	8/11/2025 


	Reeder, Dalton 
	Reeder, Dalton 
	Reeder, Dalton 

	Instructor, Accounting 
	Instructor, Accounting 

	8/11/2025 
	8/11/2025 


	Schmidt, Michel 
	Schmidt, Michel 
	Schmidt, Michel 

	Student Services Director, North Campus 
	Student Services Director, North Campus 

	8/11/2025 
	8/11/2025 


	Tidwell, Lauren 
	Tidwell, Lauren 
	Tidwell, Lauren 

	Instructor, Biology 
	Instructor, Biology 

	8/11/2025 
	8/11/2025 




	Hine, Jacquelyn 
	Hine, Jacquelyn 
	Hine, Jacquelyn 
	Hine, Jacquelyn 
	Hine, Jacquelyn 

	FT Environmental Technician 
	FT Environmental Technician 

	08/18/2025 
	08/18/2025 


	Mamichev, Denys 
	Mamichev, Denys 
	Mamichev, Denys 

	NC Works One Stop Operator 
	NC Works One Stop Operator 

	08/18/2025 
	08/18/2025 


	Olivas, Brandon 
	Olivas, Brandon 
	Olivas, Brandon 

	FT Environmental Technician 
	FT Environmental Technician 

	08/18/2025 
	08/18/2025 


	Quinlan, Joseph 
	Quinlan, Joseph 
	Quinlan, Joseph 

	FT Lead Parking Attendant 
	FT Lead Parking Attendant 

	08/18/2025 
	08/18/2025 


	Wodrazka, Angeline 
	Wodrazka, Angeline 
	Wodrazka, Angeline 

	FT Nurse Aide I and II Instructor 
	FT Nurse Aide I and II Instructor 

	08/18/2025 
	08/18/2025 


	Gerth, Kristen 
	Gerth, Kristen 
	Gerth, Kristen 

	Coordinator of Athletics 
	Coordinator of Athletics 

	09/02/2025 
	09/02/2025 


	Kulla, Christina 
	Kulla, Christina 
	Kulla, Christina 

	SEA-Tech Liaison 
	SEA-Tech Liaison 

	09/02/2025 
	09/02/2025 


	Marshall, Dennis 
	Marshall, Dennis 
	Marshall, Dennis 

	Department Chair, Advanced Manufacturing, Trans & Trades 
	Department Chair, Advanced Manufacturing, Trans & Trades 

	09/02/2025 
	09/02/2025 


	Pegues, De'Lyncia 
	Pegues, De'Lyncia 
	Pegues, De'Lyncia 

	Program Director, Neurodiagnostic Technology 
	Program Director, Neurodiagnostic Technology 

	09/02/2025 
	09/02/2025 


	Perry, Tyler 
	Perry, Tyler 
	Perry, Tyler 

	Boost Academic Advisor-TFT 
	Boost Academic Advisor-TFT 

	09/02/2025 
	09/02/2025 


	Ward, Michael 
	Ward, Michael 
	Ward, Michael 

	Instructor, Interior Design-TFT 
	Instructor, Interior Design-TFT 

	09/02/2025 
	09/02/2025 


	Lonneberg, Soren 
	Lonneberg, Soren 
	Lonneberg, Soren 

	Deck Utility Crew Member 
	Deck Utility Crew Member 

	09/03/2025 
	09/03/2025 


	Schwab, Kimberly 
	Schwab, Kimberly 
	Schwab, Kimberly 

	Director, Customized Training 
	Director, Customized Training 

	09/08/2025 
	09/08/2025 




	Changes 
	Full Name 
	Full Name 
	Full Name 
	Full Name 
	Full Name 

	Job Title 
	Job Title 

	Effective Date 
	Effective Date 



	Miller, Benita 
	Miller, Benita 
	Miller, Benita 
	Miller, Benita 

	Interim Director, Childcare Development Center 
	Interim Director, Childcare Development Center 

	8/1/2025 
	8/1/2025 


	Guyant, Christopher 
	Guyant, Christopher 
	Guyant, Christopher 

	Department Chair, Public Safety 
	Department Chair, Public Safety 

	8/4/2025 
	8/4/2025 


	Morgan, Clay 
	Morgan, Clay 
	Morgan, Clay 

	NHC Educational Partnerships Coordinator 
	NHC Educational Partnerships Coordinator 

	8/6/2025 
	8/6/2025 


	Anthony, Michelle 
	Anthony, Michelle 
	Anthony, Michelle 

	Interim Program Director, Early Childhood Education 
	Interim Program Director, Early Childhood Education 

	8/11/2025 
	8/11/2025 


	Rodzik, Leah 
	Rodzik, Leah 
	Rodzik, Leah 

	Director, Instructional Development and Training 
	Director, Instructional Development and Training 

	8/11/2025 
	8/11/2025 


	Goalder, Lauren 
	Goalder, Lauren 
	Goalder, Lauren 

	Director, Boost Program-TFT 
	Director, Boost Program-TFT 

	08/18/2025 
	08/18/2025 


	Hodges, Parker 
	Hodges, Parker 
	Hodges, Parker 

	Full Time Instructional Technician, Marine Technology 
	Full Time Instructional Technician, Marine Technology 

	08/18/2025 
	08/18/2025 


	Lanigan, Danielle 
	Lanigan, Danielle 
	Lanigan, Danielle 

	Instructor, English TFT 
	Instructor, English TFT 

	08/18/2025 
	08/18/2025 


	Durfee, Charles  
	Durfee, Charles  
	Durfee, Charles  

	Enterprise Applications Administrator 
	Enterprise Applications Administrator 

	09/01/2025 
	09/01/2025 


	Edwards, Jennifer  
	Edwards, Jennifer  
	Edwards, Jennifer  

	Enrollment Operations Analyst 
	Enrollment Operations Analyst 

	09/11/2025 
	09/11/2025 




	 
	Employees Leaving the College 
	Full Name 
	Full Name 
	Full Name 
	Full Name 
	Full Name 

	Job Title 
	Job Title 

	Last Day 
	Last Day 



	Holian, Kerrie 
	Holian, Kerrie 
	Holian, Kerrie 
	Holian, Kerrie 

	Instructor, English 
	Instructor, English 

	7/15/2025 
	7/15/2025 


	Baer, Lindsay  
	Baer, Lindsay  
	Baer, Lindsay  

	EWD Instructor - Basic Skills - Pender  
	EWD Instructor - Basic Skills - Pender  

	7/16/2025 
	7/16/2025 




	Atkins, Walter 
	Atkins, Walter 
	Atkins, Walter 
	Atkins, Walter 
	Atkins, Walter 

	Program Director, Wooden Boat Building 
	Program Director, Wooden Boat Building 

	7/28/2025 
	7/28/2025 


	Ardrey, Tameka 
	Ardrey, Tameka 
	Ardrey, Tameka 

	Senior Program Director Early Childhood Ed & CDC 
	Senior Program Director Early Childhood Ed & CDC 

	7/31/2025 
	7/31/2025 


	Fleming, Sierra 
	Fleming, Sierra 
	Fleming, Sierra 

	Health Education Advisor - NHC Endowment Grant TFT 
	Health Education Advisor - NHC Endowment Grant TFT 

	7/31/2025 
	7/31/2025 


	Clark, Jessica 
	Clark, Jessica 
	Clark, Jessica 

	Coordinator of Athletics 
	Coordinator of Athletics 

	8/1/2025 
	8/1/2025 


	Walker-Hardy, Anekia 
	Walker-Hardy, Anekia 
	Walker-Hardy, Anekia 

	Environmental Tech - Downtown 
	Environmental Tech - Downtown 

	8/1/2025 
	8/1/2025 


	Freeman, Victor 
	Freeman, Victor 
	Freeman, Victor 

	Environmental Technician (2nd Shift) 
	Environmental Technician (2nd Shift) 

	8/5/2025 
	8/5/2025 


	Clary, Ryan 
	Clary, Ryan 
	Clary, Ryan 

	FT HVAC/Maintenance Specialist 
	FT HVAC/Maintenance Specialist 

	8/8/2025 
	8/8/2025 


	Malizia, Stefan 
	Malizia, Stefan 
	Malizia, Stefan 

	Instructor, Sociology 
	Instructor, Sociology 

	08/22/2025 
	08/22/2025 


	Cole, Kelsie  
	Cole, Kelsie  
	Cole, Kelsie  

	Accounts Payable Coordinator 
	Accounts Payable Coordinator 

	08/29/2025 
	08/29/2025 


	Elmore, Paul  
	Elmore, Paul  
	Elmore, Paul  

	EWD Instructor, Powerline 
	EWD Instructor, Powerline 

	09/04/2025 
	09/04/2025 


	Hopkins, Mercedes 
	Hopkins, Mercedes 
	Hopkins, Mercedes 

	Admin Asst, Ph2 
	Admin Asst, Ph2 

	09/12/2025 
	09/12/2025 




	 
	Retirements  
	Full Name 
	Full Name 
	Full Name 
	Full Name 
	Full Name 

	Job Title 
	Job Title 

	Retirement Date 
	Retirement Date 



	Anderson, Bradley 
	Anderson, Bradley 
	Anderson, Bradley 
	Anderson, Bradley 

	Program Director, Accounting 
	Program Director, Accounting 

	8/1/2025 
	8/1/2025 


	Bufkin, Kimberly 
	Bufkin, Kimberly 
	Bufkin, Kimberly 

	Laboratory Technician, Chemical Technology 
	Laboratory Technician, Chemical Technology 

	8/1/2025 
	8/1/2025 


	Merrill, Meredith 
	Merrill, Meredith 
	Merrill, Meredith 

	NHC Educational Partnership Coord/Sea Tec 
	NHC Educational Partnership Coord/Sea Tec 

	8/1/2025 
	8/1/2025 


	Yokeley, Janet 
	Yokeley, Janet 
	Yokeley, Janet 

	Director, Customized Training 
	Director, Customized Training 

	8/1/2025 
	8/1/2025 


	Zylicz, Larolyn 
	Zylicz, Larolyn 
	Zylicz, Larolyn 

	Instructor, Psychology 
	Instructor, Psychology 

	8/1/2025 
	8/1/2025 


	Grier, Donna  
	Grier, Donna  
	Grier, Donna  

	Enterprise Applications Administrator (ECM) 
	Enterprise Applications Administrator (ECM) 

	08/31/2025 
	08/31/2025 




	  
	CHAIR’S REPORT  
	Appointments 
	Congratulations to Mr. Teddy Davis, who was appointed by the NC General Assembly to fill the seat of Dr. Marc Sosne for the term ending June 30, 2026. 
	 
	Reappointment  
	Congratulations to Mr. Zander Guy, who was reappointed by the Pender County Board of Commissioners. Mr. Guy will serve from 2025-2029. 
	 
	Ethics Training 
	Public servants must participate in an ethics and lobbying presentation within six (6) months of their election, reelection, appointment, or employment.  If you have not satisfied your educational requirements, please make arrangements to do so.  Ethics Training must be completed every two years. 
	The list of scheduled upcoming training sessions is listed at  
	The list of scheduled upcoming training sessions is listed at  
	https://ethics.nc.gov/seis/regular-filers.
	https://ethics.nc.gov/seis/regular-filers.

	 Online Ethics Training is now available through this website.  Please contact Michelle Lee at 910-362-7555 if you have any questions regarding this training. 

	 
	Trustee Orientation 
	All newly appointed and reappointed Trustees must complete an NCACCT orientation within 6 months of appointment or reappointment. 
	There will be an online version for your convenience. This information will be sent to you as soon as it is available.  
	 
	Commencement 
	Commencement was held on August 1 at the Wilson Center, with approximately 155 students walking in the ceremony. A total of 445 students earned credentials. 
	 
	Trustee Tour 
	A tour of the North and Downtown campuses is being offered to all trustees on October 29. If you would like further details, please contact Michelle Lee. 
	 
	  
	PRESIDENT’S REPORT  
	Summer Semester Ends with Enrollment Surge 
	CFCC finished its Summer 2025 semester on July 28, with a notable increase in enrollment. Preliminary figures show 5,904 curriculum students enrolled, a 22 percent rise from Summer 2024. Over 1,120 were new students, indicating strong recruitment, retention and outreach. This growth is due to new programs, expanded online courses and meeting students' need for flexibility while balancing work and family. CFCC’s online infrastructure allows students to study on their own schedule, removing barriers such as t
	 
	Fall Enrollment Update 
	Current curriculum enrollment for the fall semester is up 13.8 percent compared to fall 2024, which translates to 1327 students. Continuing education enrollment has increased by 7 percent over fall 2024, a gain of 220 students. 
	 
	Direct-Admit Partnership with New York Film Academy 
	CFCC has established a new partnership with the New York Film Academy through an articulation agreement allowing CFCC students to pursue advanced visual and performing arts studies. This collaboration offers smooth transfer pathways and enhances educational experiences in film, acting, musical theatre, and game design. NYFA, headquartered in New York City with Los Angeles and Miami campuses, is renowned worldwide for its practical, hands-on programs in film, media, and the performing arts. Along with the ag
	 
	Lowe’s Home Improvement Foundation Grant 
	CFCC received a $500,000 grant from the Lowe’s Home Improvement Foundation. The grant will fund plumbing and facility maintenance programs at New Hanover and Pender Correctional facilities and help start the Core Construction NCCER courses in Adult High School. Only one other community college in North Carolina received this grant.  
	 
	SECU Bridge to Career Scholarship Program 
	CFCC has received funding from the State Employees’ Credit Union (SECU) Bridge to Career Scholarship Program for the 2025-2026 academic year. The SECU Foundation supports this one-year program to eliminate financial barriers for North Carolinians pursuing state-regulated or industry-recognized credentials. CFCC can award up to 30 scholarships, each worth $500, which can be used for registration, course fees, books, supplies, credentialing tests, transportation, childcare, and other related costs. Students a
	 
	Expansion of Evening Class Options in High-Demand Technical Programs 
	CFCC is expanding evening class offerings in several high-demand technical programs this fall. Designed for students with daytime commitments, these night courses span multiple in-demand fields, including Architectural Technology, Construction Management Technology, and Mechanical Engineering Technology. 
	 
	CFCC’s Small Business Center Ranked Number One in NC 
	CFCC's Small Business Center has once again been ranked as the top program in the state, marking its third consecutive year at the forefront, according to the latest Small Business Center Performance Allocations. This consistent ranking highlights the SBC’s ongoing commitment to supporting local entrepreneurs and small businesses and fostering economic growth in the Cape Fear area. During fiscal year 2024-2025, the CFCC Small Business Center delivered impressive results, including 54 new business launches, 
	 
	In-Service 
	CFCC employees participated in In-Service on August 12. The event included a health and wellness fair featuring numerous vendors who provided information about various local health services, wellness programs, and community resources to support employee well-being.  
	 
	President’s Awards and Marilyn Goodman Anderson Award Winners 
	The winners of the President’s Awards and the Marilyn Goodman Anderson Award were announced during the In-Service program on August 13. 
	 
	Marilyn Goodman Anderson Award  
	The Marilyn Goodman Anderson Award for excellence in teaching was awarded to Leslie Richardson, English Instructor.  
	 
	President’s Award for Staff 
	The President’s Award for staff was awarded to Julie Martin, Social Media and Communications Manager.  
	 
	President’s Award for Faculty 
	The President’s Award for faculty was awarded to Duke Fire, Program Director, Film and Video Production.  
	 
	New Student Orientations 
	CFCC’s new student orientation events had very successful turnouts. 786 new students and their guests attended the orientation held on August 13 at the Downtown Campus and August 14 at the North Campus. This was a 12 percent increase from the fall 2024 new student orientation sessions. Student Services hosted the events and had 15 vendors for students to visit for information. Parents were given a welcome session as well. Students could take campus tours and learn about SGA, PTK, and other opportunities. St
	 
	New State-of-the-Art Dental Clinic 
	CFCC’s new state-of-the-art dental clinic at the Dan and Sheila Saklad Health and Human Services Center opened in August for the start of the fall semester. This major expansion represents a significant leap forward for both CFCC’s dental programs and the community members who rely on the college for affordable, high-quality dental care. The Dental Assisting program has grown from 18 to 30 students, Dental Hygiene from 12 to 20, and patient operatories from 12 to 30, 
	doubling service capacity. Included in the upgrade are new dental simulation mannequins that offer realistic training, ensuring high-quality care and skill development.  
	 
	Expansion of Barber School 
	CFCC’s Barber School recently added building space with support from a New Hanover County Endowment grant. The expansion adds 1,100 square feet of instructional and service space and 10 additional barber chairs. With this growth, CFCC’s Barber School can now accommodate up to 22 students, from the previous capacity of 11. This significant increase will enable more aspiring barbers to receive hands-on training while providing the community with greater access to discounted haircuts and grooming services.  
	 
	Wilma W. Daniels Gallery Celebrates Artist Dorothy Gillespie 
	CFCC’s Wilma W. Daniels Gallery honored trailblazing artist Dorothy Gillespie with a special event celebrating her vibrant life and groundbreaking work. In collaboration with the Dorothy M. Gillespie Foundation, a screening of the documentary “Dorothy Gillespie: Courage, Independence, and Color” was held on August 20. The film chronicles Gillespie’s seven-decade career, during which she became influential in movements like abstract expressionism, decorative abstractive, the Women’s Movement, and public art.
	 
	CFCC’s Wilson Center’s 10th Anniversary and Weyerhaeuser Lounge Grand Opening 
	CFCC’s Wilson Center celebrated the opening of the Weyerhaeuser Member Lounge on August 26, with 120 members and dignitaries attending. The expansion, which includes a new box office, guest services, administrative offices, and lounge, improves services for staff, students, stakeholders, and the public. As the Wilson Center nears its 10th anniversary and continues to grow, this project prepares the lobby for better public access, provides stakeholders with a private, functional, and attractive meeting space
	 
	CFCC Part-Time Career Fair 
	CFCC hosted a part-time career fair on August 27 in the Downtown Campus L Building lobby. The event was open to the public, connecting students, job seekers, and community members with part-time jobs in hospitality, restaurant, and retail industries. Attendees could engage with local businesses, finding flexible schedules for college or supplementing income with various job openings suited to different skills and interests. 
	 
	Wilma W. Daniels Gallery Hosts 2025 CFCC Alumni Art Exhibition 
	The Wilma W. Daniels Gallery announced the 2025 CFCC Alumni Art Exhibition, showcasing talented graduates from the past decade. The exhibition will be open September 2 – October 17, 2025, with gallery hours Monday through Friday, 10:00 a.m. to 3:00 p.m. A Fourth Friday Reception on September 26 from 6:00 – 9:00 p.m. will allow visitors to meet artists and explore their work. The exhibition highlights the creativity and growth of CFCC alumni, featuring artworks 
	in painting, photography, digital art, sculpture, and printmaking reflecting their development since attending CFCC. 
	 
	One-Stop Enrollment Night 
	A one-stop enrollment night was held on September 9 at CFCC's Union Station. This convenient event allowed future students to complete several essential steps in the enrollment process in a single visit. CFCC employees were on-site to provide personalized guidance and support for anyone interested in becoming a CFCC student. 
	 
	Patriot Day Remembrance Ceremony 
	CFCC held a Patriot Day Remembrance Ceremony on Thursday, September 11, at the 9/11 memorial located in front of the Safety Training Center at CFCC's North Campus. Brandon Guthrie, Senior Vice President of Academic Affairs, and Chris Nelson, Director of Public Safety, spoke at the event, which paid tribute to the victims, first responders, and survivors of the attacks on September 11, 2001.  
	 
	Business, Accounting, IT, and Apprenticeships Career Fair 
	CFCC hosted a Business, Accounting, Information Technology, and Apprenticeships Career Fair on Thursday, September 11, at the North Campus. The event connected students, alumni, and job seekers with dozens of local employers seeking skilled professionals in business, accounting, IT, and related apprenticeship programs. Beforehand, an employer panel in the BB&T Auditorium featured industry experts and hiring managers sharing insights on the job market, emerging trends, and tips for job seekers. Attendees had
	 
	NCWorks and Novant Health Hiring Fairs 
	Novant held a hiring event in the G Building on CFCC’s downtown campus on August 21 and September 18, in collaboration with NCWorks. Candidates were encouraged to bring resumes, dress professionally, and prepare for on-site interviews. The event featured openings for roles such as Registered Nurse, Licensed Practical Nurse, Nurse Aide, Care Associate, Patient Safety Attendant, Transporter, EMT/Paramedic, Laboratory and Pharmacy Technicians, Medical Assistant, home health positions, Environmental Service Ass
	 
	New Culinary Fundamentals in Spanish Course 
	CFCC is collaborating with the Food Bank of Central and Eastern North Carolina to introduce a new course, Culinary Fundamentals in Spanish. This program aims to help Spanish speakers develop culinary skills and obtain a ServSafe Food Handler certification. The course will be held at the Food Bank of Central and Eastern NC (1000 Greenfield Street, Wilmington) from September 24 to December 4. It features hands-on sessions taught in Spanish, providing practical kitchen experience and industry recognition. 
	 
	CFCC Launches Assistance Dog Training Program 
	CFCC launches a new Assistance Dog Training program with paws4people®, a leader in 
	assistance dog services. Starting October 8, the program offers hands-on training in assistance dog training and animal care. The first course, Introduction to Assistance Dogs, is now open for registration, providing a pathway into a growing career in animal care and service animals. The initial two courses are open admission, while subsequent courses require a home visit assessment to ensure students can safely house and train a dog-in-training. Graduates will gain skills applicable to various animal caree
	 
	EdNC Perspective Article 
	Wrote an article for EdNC.org in September 2025 titled “Putting the 'community' into Community College, " which emphasizes CFCC's strength lies in its role as a community hub, extending education beyond classrooms through practical training facilities like the dental clinic and barber shop, which serve both students and local residents. The college also fosters cultural engagement via the Wilson Center, making the arts accessible and integrating students into real-world experiences. Ultimately, CFCC is a vi
	 
	Foundation Audit  
	Sharpe Patel, PLLC, conducted the CFCC Foundation audit, and no issues were reported.  
	 
	Financial Aid Audit 
	The on-site financial aid audit has been completed and will be included in the statewide report released later this year. 
	  
	COMMITTEE REPORTS 
	FACILITIES & EQUIPMENT COMMITTEE  
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	State Capital Improvement Infrastructure Funds (SCIF) 
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	3-1 Lecture Hall Renovations S002 and L107 Final Project Closeout 
	Saklad Center Renovation Phase 2 
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	Surf City Center Addition 
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	FINANCE COMMITTEE  
	State Budget Revision  
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	CURRICULUM COMMITTEE  
	PROPOSED PROGRAMS 
	Aviation Management and Career Pilot Technology 
	The Aviation Management and Career Pilot Technology curriculum prepares individuals for a variety of aviation and aviation-related careers, including those in commercial airlines, general aviation, the aerospace industry, the military, unmanned aircraft systems, and state and federal aviation organizations. 
	 
	Coursework includes fundamentals of flight, aerodynamics, aircraft performance, meteorology, navigation, federal regulations, aviation management, unmanned aircraft systems, instrument and commercial ground training, flight and simulator training, and entrepreneurship or business management training. 
	 
	Graduates may earn a commercial pilot certificate with an instrument rating, specialize in aviation management or in unmanned air systems, and may find employment as commercial, corporate, and military pilots, fixed base operators and airport managers, as pilots or technicians in the unmanned aircraft systems industry, or as flight instructors, and flight dispatchers. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Biotechnology AAS 
	The Biotechnology AAS curriculum prepares individuals to apply scientific principles and technical skills in support of biologists and biotechnologists in research, industrial, and government settings. Coursework, most of which is hands-on, includes topics such as fermentation technology, cell culturing, protein purification, biologic synthesis, assaying and testing, quality control, industrial microbiology, bioprocessing, chromatography and bioseparation, genetic technology, laboratory and hazardous materi
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ADMINISTRATIVE AND PERSONNEL COMMITTEE  
	STUDENT HANDBOOK POLICY REVISIONS 
	International Student Admissions Policy (F-1 Students) 
	 Application Steps for International Students 
	1. Online International Admissions Application 
	1. Online International Admissions Application 
	1. Online International Admissions Application 

	2. Proof of Financial Support 
	2. Proof of Financial Support 
	2. Proof of Financial Support 
	a. Evidence should prove your ability to cover CFCC’s out-of-state cost of attendance for at least one year of tuition, fees, and living expenses, plus required funds for dependents. Evidence must be in the form of a bank statement signed by a bank official or a letter on official bank letterhead signed by a bank official. Documentation must be in English and converted to U.S. dollars. Documents must be in the account holder’s name. 
	a. Evidence should prove your ability to cover CFCC’s out-of-state cost of attendance for at least one year of tuition, fees, and living expenses, plus required funds for dependents. Evidence must be in the form of a bank statement signed by a bank official or a letter on official bank letterhead signed by a bank official. Documentation must be in English and converted to U.S. dollars. Documents must be in the account holder’s name. 
	a. Evidence should prove your ability to cover CFCC’s out-of-state cost of attendance for at least one year of tuition, fees, and living expenses, plus required funds for dependents. Evidence must be in the form of a bank statement signed by a bank official or a letter on official bank letterhead signed by a bank official. Documentation must be in English and converted to U.S. dollars. Documents must be in the account holder’s name. 

	b. If you are being sponsored to cover financial costs, your sponsor must submit an Affidavit of Support. 
	b. If you are being sponsored to cover financial costs, your sponsor must submit an Affidavit of Support. 




	3. Submit International Student Medical Form 
	3. Submit International Student Medical Form 

	4. Copy of Passport Biographical Page 
	4. Copy of Passport Biographical Page 

	5. *Submit English Language Requirements (must meet one of the following) 
	5. *Submit English Language Requirements (must meet one of the following) 
	5. *Submit English Language Requirements (must meet one of the following) 
	a. A minimum total score of 71 on the TOEFL iBT Test 
	a. A minimum total score of 71 on the TOEFL iBT Test 
	a. A minimum total score of 71 on the TOEFL iBT Test 

	b. A minimum total score of 8 on TOEFL Essentials 
	b. A minimum total score of 8 on TOEFL Essentials 

	c. A minimum overall band score of 6.0 on the IELTS 
	c. A minimum overall band score of 6.0 on the IELTS 

	d. A minimum score of 95 on the Duolingo English Test (DET) 
	d. A minimum score of 95 on the Duolingo English Test (DET) 

	e. A minimum score of 54 on the Pearson PTE 
	e. A minimum score of 54 on the Pearson PTE 

	f. A minimum score of 3.7 on the iTEP 
	f. A minimum score of 3.7 on the iTEP 

	g. Meeting benchmarks using college-approved placement tests. 
	g. Meeting benchmarks using college-approved placement tests. 

	h. Successful completion of a college-level English composition course at a US college or university with a C or higher. 
	h. Successful completion of a college-level English composition course at a US college or university with a C or higher. 





	 * Students who have obtained their secondary school diploma and/or bachelor’s degree from a country on the English Language Requirement Exemptions list are exempt from this requirement. 
	 
	* Official score reports must be submitted from the testing agency directly to CFCC. 
	 
	6. Submit Official Educational Documents 
	6. Submit Official Educational Documents 
	6. Submit Official Educational Documents 
	6. Submit Official Educational Documents 
	a. Foreign transcripts must be evaluated and translated (if applicable), by a current member of the National Association of Credential Evaluation Services (naces.org) or a current member of the Association of International Credential Evaluators (aice-eval.org). Completed evaluations, along with copies of the original documents, should be sent directly from the evaluation agency to CFCC Admissions. 
	a. Foreign transcripts must be evaluated and translated (if applicable), by a current member of the National Association of Credential Evaluation Services (naces.org) or a current member of the Association of International Credential Evaluators (aice-eval.org). Completed evaluations, along with copies of the original documents, should be sent directly from the evaluation agency to CFCC Admissions. 
	a. Foreign transcripts must be evaluated and translated (if applicable), by a current member of the National Association of Credential Evaluation Services (naces.org) or a current member of the Association of International Credential Evaluators (aice-eval.org). Completed evaluations, along with copies of the original documents, should be sent directly from the evaluation agency to CFCC Admissions. 




	7. Pay Non-Refundable $50.00 International Student Application Fee  
	7. Pay Non-Refundable $50.00 International Student Application Fee  


	 
	Transfer Applicants (transfer active I-20) 
	 
	In addition to the admission steps listed above, transfer applicants must also provide a copy of all previous I-20s, latest I-94, latest passport entry stamp, entry visa, I-797 approval notice, if applicable, and employment authorization card, if applicable. 
	 
	Application Deadlines: 
	 
	Applicant 
	Applicant 
	Applicant 
	Applicant 
	Applicant 

	Fall Semester 
	Fall Semester 

	Spring Semester 
	Spring Semester 

	Summer Semester 
	Summer Semester 


	Applying Outside of the US 
	Applying Outside of the US 
	Applying Outside of the US 

	April 15 
	April 15 

	October 20 
	October 20 

	February 15 
	February 15 


	Transfer Active I-20 
	Transfer Active I-20 
	Transfer Active I-20 

	July 15 
	July 15 

	December 1 
	December 1 

	April 15 
	April 15 




	 
	Admitted applicants will receive an official acceptance letter and Certificate of Eligibility for Nonimmigrant Student Status (Form I-20) from Cape Fear Community College.  
	  
	EMPLOYEE HANDBOOK POLICY REVISIONS 
	5.18 New Hire Conditional Offer and Probationary PeriodAcceptance Letter 
	A new hire conditional offer is extended by Human Resources. Each newly hired employee will be given a contract that specifies the salary and terms and conditions of employment for any period remaining in the fiscal year in which the employee is hired. The first 90 days of employment for new staff and the first semester of employment for new faculty will constitute a probationary period during which employment performance will be appraised.  
	 
	Probationary Period 
	The probationary period is an extension of the selection process. Probationary employees receive all applicable benefits afforded to other permanent employees as they meet eligibility requirements.  
	 
	Probationary periods are required for all new hires and employees who are promoted or move into new positions within the College. When an employee begins a new role, the employee enters into a new probationary period.  
	 
	Individuals receiving initial appointments to temporary or permanent full-time positions must successfully complete a twelve (12)-month probationary period.  A probationary employee may be dismissed without cause at any time during the probationary period.    
	 
	Probationary employees are not subject to disciplinary appeals as outlined in the College’s Disciplinary or Grievance Resolution Policies, except in cases with compelling evidence that discrimination is a factor in adverse decisions. 
	 
	All probationary employees shall receive a mid-year evaluation (6 months), as well as at the end of their twelve (12) months. 
	 
	The immediate supervisor shall prepare the mid-year (6 months) evaluation. These documents will be reviewed by their supervisor before discussion with the employee. The document should contain a clear indication of the employee’s progress, including any measures needed to ensure successful completion of the twelve-month probationary period. 
	 
	The immediate supervisor shall also prepare the final twelve (12)-month evaluation. New hires in the position of Department Chair adhere to a probationary period of twelve (12) months. 
	 
	A recommendation shall be made by an employee’s supervisor prior to the conclusion of the probationary period (12 months) as to either continued employment or separation from employment. Recommendations for separation and/or continuation of the probationary period must be approved by the President. Employees shall be notified of the decision by the conclusion of the probationary period. Employees in this new hire probationary period are not entitled to due process under the College's Discipline Procedure (S
	 
	5.52 Family Medical Leave 
	Eligibility 
	Leave provided under the Family and Medical Leave Act (FMLA) is available to all eligible employees at Cape Fear Community College. To be eligible for FMLA leave under this policy, an employee must: 
	1. Have worked for the College for at least 12-months, which may not need to be consecutive months. 
	1. Have worked for the College for at least 12-months, which may not need to be consecutive months. 
	1. Have worked for the College for at least 12-months, which may not need to be consecutive months. 

	2. Have been employed for at least 1,250 hours of service during the 12-month period prior to the commencement of FMLA leave; and, 
	2. Have been employed for at least 1,250 hours of service during the 12-month period prior to the commencement of FMLA leave; and, 

	3. Be employed at a worksite where 50 or more associates are employed by the College within 75 miles of that worksite. 
	3. Be employed at a worksite where 50 or more associates are employed by the College within 75 miles of that worksite. 


	 
	If an employee is not eligible to receive FMLA leave from the College, any leave taken for medical or other reasons will need to be taken as permitted by our other leave policies. 
	 
	Reasons for Taking Leave 
	If an employee is eligible for FMLA leave, the employee is permitted to take up to 12-work weeks and/or 480 hours of FMLA leave during a rolling 12-month period, except those 26 weeks of leave is available for service member family leave described in the Service Member Family Leave section below. A year is defined as a "rolling" 12-month period measured backward from the date an employee uses any FMLA leave. FMLA leave is without pay unless otherwise provided by our other policies, such as vacation leave, s
	 
	Leave may be taken: 
	1. For the birth of a child and to care for the newborn child. 
	1. For the birth of a child and to care for the newborn child. 
	1. For the birth of a child and to care for the newborn child. 

	2. For the placement of a child for adoption or foster care, and to care for the newly placed child. 
	2. For the placement of a child for adoption or foster care, and to care for the newly placed child. 

	3. To care for a spouse, child, or parent (but not a parent “in-law”) with a serious health condition. 
	3. To care for a spouse, child, or parent (but not a parent “in-law”) with a serious health condition. 

	4. Due to an employee’s own serious health condition that makes the employee unable to perform one (1) or more of the essential functions of the employee’s job; or 
	4. Due to an employee’s own serious health condition that makes the employee unable to perform one (1) or more of the essential functions of the employee’s job; or 

	5. Because of any “qualifying exigency” described in the “Definitions” section, which includes short-notice deployment, military events and related activities, childcare and school activities, financial and legal arrangements, counseling, rest and recuperation, post-deployment activities, and any additional activities to which the College consents arising out of the fact that the spouse, or a son, daughter, or parent of the eligible employee is on covered active duty (or has been notified of an impending ca
	5. Because of any “qualifying exigency” described in the “Definitions” section, which includes short-notice deployment, military events and related activities, childcare and school activities, financial and legal arrangements, counseling, rest and recuperation, post-deployment activities, and any additional activities to which the College consents arising out of the fact that the spouse, or a son, daughter, or parent of the eligible employee is on covered active duty (or has been notified of an impending ca


	 
	An employee’s FMLA leave for the birth or placement of a child must conclude within 12- months of the birth or placement. 
	 
	Service Member Family Leave 
	In addition, and subject to the certification provisions set forth below, an eligible employee who is the spouse, son, daughter, parent, or next of kin of a covered service member shall be entitled to take up to 26-work weeks of leave during a “single 12-month period,” defined as the period beginning on the first day the eligible employee takes FMLA leave to care for the covered service 
	member and ending 12-months after that date, regardless of the method used by the College to determine the employee’s 12 work weeks of leave entitlement for other FMLA qualifying reasons. If an eligible employee does not take all of their 26-work weeks of leave entitlement to care for a covered service member during this “single 12-month period,” the remaining part of their 26-work weeks of leave entitlement to care for the covered service member is forfeited. Leave entitlement to care for a covered service
	 
	During the single 12-month period described in the immediately preceding paragraph, an eligible employee shall be entitled to a combined total of 26-work weeks of Service member Family Leave and leave under the Reasons for Taking Leave Section of this policy. Nothing in this policy shall be construed to limit the availability of leave during any other 12-month period. 
	 
	Serious Health Condition 
	A serious health condition is an event that qualifies an employee for FMLA leave defined as an illness, injury, impairment, physical or mental condition that involves: 
	1. Inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility, and any period of incapacity or any subsequent treatment in connection with such inpatient care; or 
	1. Inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility, and any period of incapacity or any subsequent treatment in connection with such inpatient care; or 
	1. Inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility, and any period of incapacity or any subsequent treatment in connection with such inpatient care; or 

	2. Any period of incapacity (inability to work, attend school, or perform regular daily activities due to a serious health condition) of more than three (3) consecutive calendar days involving two (2) or more occasions of treatment or one (1) occasion of treatment with a continued regimen of treatment, by or under the supervision of a health care provider; provided in all such cases the first visit to a health care provider must occur within seven (7) days of incapacity, and if it is an incapacity involving
	2. Any period of incapacity (inability to work, attend school, or perform regular daily activities due to a serious health condition) of more than three (3) consecutive calendar days involving two (2) or more occasions of treatment or one (1) occasion of treatment with a continued regimen of treatment, by or under the supervision of a health care provider; provided in all such cases the first visit to a health care provider must occur within seven (7) days of incapacity, and if it is an incapacity involving

	3. Any period of incapacity due to pregnancy or prenatal care; or 
	3. Any period of incapacity due to pregnancy or prenatal care; or 

	4. Any period of incapacity or treatment due to a chronic, serious health condition, by or under the supervision of a health care provider, involving two (2) or more visits to a health care provider per year or; 
	4. Any period of incapacity or treatment due to a chronic, serious health condition, by or under the supervision of a health care provider, involving two (2) or more visits to a health care provider per year or; 

	5. A period of incapacity that is permanent or long-term due to a condition of which treatment may be ineffective and that involves supervision of a health care provider or; 
	5. A period of incapacity that is permanent or long-term due to a condition of which treatment may be ineffective and that involves supervision of a health care provider or; 

	6. Any period of absence to receive multiple treatments by a health care provider either for restorative surgery after an accident or other injury or for a condition that would likely result in a period of incapacity of more than three (3) consecutive calendar days in the absence of medical intervention or treatment, such as most forms of cancer, heart attacks, conditions requiring surgery, strokes, severe arthritis, or back conditions requiring extensive therapy or surgery. 
	6. Any period of absence to receive multiple treatments by a health care provider either for restorative surgery after an accident or other injury or for a condition that would likely result in a period of incapacity of more than three (3) consecutive calendar days in the absence of medical intervention or treatment, such as most forms of cancer, heart attacks, conditions requiring surgery, strokes, severe arthritis, or back conditions requiring extensive therapy or surgery. 


	 
	Non-Serious Health Conditions not Covered by FMLA 
	In the absence of complications or required inpatient hospitalization, the common cold, flu, earaches, upset stomachs, minor ulcers, headaches (other than migraines), routine dental or orthodontia problems, periodontal disease, and cosmetic treatments are not serious health 
	conditions for the purposes of FMLA. 
	 
	Definitions 
	Covered Active Duty - Any deployment of an Armed Service member to a foreign country under a call or order to active duty. 
	Covered Service Member - A current member or veteran of the Armed Forces, including a member or veteran of the National Guard or Reserves, who is undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the temporary disability retired list, for a serious injury or illness incurred in the line of duty; provided that, in the case of veterans, the medical treatment triggering the need for leave occurs within five (5) years of the veteran departing the Armed
	Outpatient Status - With respect to a covered service member, means the status of a member of the Armed Forces assigned to: 
	1. A military medical treatment facility as an outpatient; or 
	1. A military medical treatment facility as an outpatient; or 
	1. A military medical treatment facility as an outpatient; or 

	2. A unit established for the purpose of providing command and control of members of the Armed Forces receiving medical care as outpatients. 
	2. A unit established for the purpose of providing command and control of members of the Armed Forces receiving medical care as outpatients. 


	Next of Kin of Covered Service Member - The nearest blood relative other than the covered service member’s spouse, parent, son, or daughter, in the following order of priority: blood relatives who have been granted legal custody of the covered service member by court decree or statutory provisions, brothers and sisters, grandparents, aunts and uncles, and first cousins, unless the covered service member has specifically designated in writing another blood relative as their nearest blood relative for purpose
	Parent of a Covered Service Member - A covered service member’s biological, adoptive, step or foster father or mother, or any other individual who stood in loco parentis to the covered service member. This term does not include parent “in-laws”. 
	Son or Daughter - A biological, adopted, or foster child, a stepchild, a legal ward, or a child of a person standing in loco parentis, who is either under age 18, or age 18 or older and “incapable of self-care because of a mental or physical disability” at the time that FMLA leave is to commence. 
	Son or Daughter of a Covered Service Member - A covered service member’s biological, adopted, or foster child, stepchild, legal ward, or a child for whom the covered service member stood in loco parentis, and who is of any age. 
	Son or Daughter of Covered Active duty or Call to Covered Active-Duty Status - The employee’s biological, adopted, or foster child, stepchild, legal ward, or a child for whom the 
	associate stood in loco parentis, who is in the Armed Forces on active duty or called to active-duty status, and who is of any age. 
	Covered Family Member - A spouse, children, parents, grandparents, parents-in-law and stepchildren who reside with the employee for more than six (6) months each year. 
	Covered Military Member - The employee’s, spouse, son, daughter, or parent on covered active duty or call to covered active-duty status. The term “qualifying exigency” includes: 
	1. Short-notice deployment; 
	1. Short-notice deployment; 
	1. Short-notice deployment; 

	2. Military events and related activities; 
	2. Military events and related activities; 

	3. Childcare and school activities; 
	3. Childcare and school activities; 

	4. Financial and legal arrangements; 
	4. Financial and legal arrangements; 

	5. Counseling; 
	5. Counseling; 

	6. Rest and recuperation; 
	6. Rest and recuperation; 

	7. Post-deployment activities; and, 
	7. Post-deployment activities; and, 

	8. Additional activities, including events that arise out of the covered military member’s covered active duty or called to covered active-duty status, provided that the College and employee agree that such leave shall qualify as an exigency and agree to both the timing and duration of such leave. 
	8. Additional activities, including events that arise out of the covered military member’s covered active duty or called to covered active-duty status, provided that the College and employee agree that such leave shall qualify as an exigency and agree to both the timing and duration of such leave. 


	Serious Injury or Illness - In the case of a member of the Armed Forces, including a member of the National Guard or Reserves, means an injury or illness incurred by the member in line of duty on covered active duty in the Armed Forces that may render the member medically unfit to perform the duties of the member’s office, grade, rank, or rating. 
	 
	Employees Who Are Married to Each Other 
	The combined total FMLA leave of employees of the College who are married to each other may not exceed 12-work weeks during the applicable 12-month period if the leave is taken for the birth of a child or to care for the child after birth; for placement of a child for adoption or foster care or to care for the child after placement; or to care for a child with a serious health condition. This limitation does not prohibit either employee from taking additional FMLA leave for which he or she may be eligible, 
	The aggregate number of work weeks of service member Family Leave to which both a husband and wife may be entitled shall be limited to 26-work weeks during the single 12-month period if the leave is: 
	1. Service member Family Leave; or 
	1. Service member Family Leave; or 
	1. Service member Family Leave; or 

	2. a combination of service member Family Leave and leave described in the “Reasons for Taking Leave” section of this policy. 
	2. a combination of service member Family Leave and leave described in the “Reasons for Taking Leave” section of this policy. 


	 
	Intermittent Leave 
	FMLA leave may be taken intermittently or on a reduced leave schedule when medically necessary to care for a family member with a serious health condition or because of an employee’s own serious health condition or for service member Family Leave; or for Qualifying Exigency Leave. If an employee requires or is permitted to take intermittent leave or leave on a reduced schedule, the employee must try to schedule their leave so as not to disrupt the College’s operations. We may require the employee to transfe
	part-time position) for which the employee is qualified and which better accommodates recurring periods of leave than the employee’s regular position. Intermittent FMLA may not be taken for more than three (3) consecutive business/working days. Additional documentation may be required. 
	 
	Designation of FMLA Leave 
	Leave taken for any purpose by an employee who is eligible for FMLA leave will be designated by the College as FMLA leave, even if the employee has not specifically requested FMLA leave. FMLA leave will run concurrently with any paid leave and the employee must abide by our policies for taking paid leave. 
	 
	Scheduling 
	If an employee’s need for FMLA leave is foreseeable, the employee must provide theThe College must give the employee with at least 30 15-calendar days to provide the medical certification issued by the employee’s health care provider or the family member’s health care provider if seeking FMLA for a family member’s serious health condition, advance notice before the FMLA leave is to begin. If 30 15-days advance notice is not practicable, for example, because the employee does not know when the leave will be 
	 
	When the need for leave is not foreseeable, the employee, or the employee’s spouse, an adult family member, or another responsible person, if the employee is unable to provide notice personally, must provide notice as soon as practicable under the facts and circumstances of the particular case. In such cases, the employee should notify their supervisor or Human Resources in writing as far in advance of the anticipated leave date as practicable, normally within two (2) business days of when the need for the 
	 
	The above two (2) types of notice provisions apply in the case of a Qualified Exigency Leave and leave required to care for a covered service member with a serious injury or illness. 
	Supervisors who receive notice from an employee that he or she needs leave that may qualify as FMLA leave are expected to contact Human Resources immediately. HR will make a determination of the employee’s FMLA eligibility and the conditions of the employee’s leave. If received by a supervisor, copies of all leave requests and medical certifications should be forwarded to Human Resources. 
	 
	When planning medical treatment for which FMLA leave will be necessary, you should consult with your supervisor and make every reasonable effort to schedule your leave to not disrupt the operations of the College. This ordinarily should occur prior to scheduling treatment so that a treatment schedule that best suits the needs of both you and the College may be worked out. Employees who are out on FMLA leave are expected to check in periodically with Human Resources on their status and intent to return to wo
	Compensation and Benefits 
	When an employee takes FMLA leave, he or she is required to apply any available leave time, such as sick leave, vacation, comp time, faculty leave, or bonus leave, toward their FMLA absence. Any FMLA leave that is not covered by long or short-term disability, workers’ compensation, or any other available leave balances will be without pay. 
	 
	The College will continue providing group health insurance coverage and continue paying its share of an employee’s group health insurance premiums while the employee is out on FMLA leave (whether paid or unpaid). Coverage conditions are subject to any changes in the plan (State Health Plan) that take place during the leave. During FMLA leave, the employee is responsible for their share of the group health insurance premium. This amount will be deducted from the employee’s paycheck during paid leave. 
	 
	If the employee is on leave without pay, the employee’s premium share must be paid to the College at the time it normally would be deducted from the employee’s paycheck or as otherwise agreed between the employee and the College during any period of unpaid leave. 
	 
	If the premium payment for the employee’s share is more than 30-days late, the College may cease maintaining health insurance coverage (after providing 15-days written notice that payment has not been received) or may pay the employee’s share and recover the amount paid from the employee. If the 15-day notice is provided and the employee fails to pay the employee’s share of the premium prior to the specified date on which coverage will be dropped, the employee’s health insurance may be terminated as of the 
	 
	Certifications 
	Initial Certification 
	At or soon after the time an employee indicates a need for FMLA leave, the College will require the employee to furnish complete and sufficient medical certification from the employee’s healthcare provider, the healthcare provider of the employee’s family member, or the healthcare provider of the employee’s covered service member, as applicable, by completing and submitting a Certification of Health Care Provider form provided by the College or certification in another form acceptable to the College, attest
	 
	In the case of leave being taken to care for a covered service member, the employee must obtain complete and sufficient medical certification completed by an authorized health care provider of the covered service member. The following healthcare providers may complete such a certification: A United States Department of Defense (DOD) healthcare provider, a United States Department of Veterans Affairs (VA) healthcare provider, a DOD TRICARE network authorized private healthcare provider, or a DOD non-network 
	 
	In cases of an employee’s own serious health condition or the serious health condition of a family member, an appropriate member of the College’s Human Resources department (but not the employee’s direct supervisor) may contact the healthcare provider for purposes of clarification and authentication of any medical certification (or recertification) after the employee who has been given reasonable opportunity to cure any deficiencies fails to do so. Failure to provide complete and sufficient medical certific
	 
	Recertification 
	The College may require an employee to provide complete and sufficient medical recertifications every 30-days unless the duration of the condition is projected to be longer than 30-days, in which case recertification may be required when the minimum duration expires. The College reserves the right to request complete and sufficient recertification in less than 30-days if the employee requests an extension of leave, if the circumstances described by the previous certification have changed significantly, or w
	 
	Return to Work Certification 
	As a condition of returning to work after FMLA leave due to an employee’s own serious health condition, the College requires the employee to present a complete and sufficient return to work certification from the employee’s health care provider. The return-to-work certification must indicate that the employee is capable of returning to work and performing the essential functions of their position, with or without reasonable accommodation. Costs associated with any return-to-work certification will be at the
	 
	Certification for Leave Due to Covered Active Duty or Call to Covered Active Duty of Covered Military Member 
	In the case of “qualified exigency leave” arising out of a covered active duty or call to covered active duty status of a “covered military member” defined in the Definitions Section above, an employee must supply a copy of the covered military member’s covered active duty orders or other documentation issued by the military indicating that the covered military member is on covered active duty or has been called to covered active duty status, and the dates of the covered military member’s covered active dut
	 
	Certification for Leave Due to Other Qualifying Exigencies 
	For “qualifying exigency” leave defined in the Definitions Section of the Handbook other than a covered active duty or call to covered active-duty status, the employee must provide the College 
	with a complete and sufficient certification in the form of a signed written statement or description of the appropriate facts regarding the qualifying exigency for which FMLA leave is requested, supported by any available written documentation. The facts provided must be sufficient to support the requested leave. In addition to the facts and supporting documentation, a complete and sufficient certification must contain the approximate date on which the qualifying exigency has commenced or will commence and
	 
	Premium Charges 
	Failure to Return from Leave (or returns but fails to stay 30-calendar days). 
	In the event that an employee elects not to return to work or returns but fails to stay at least 30-calendar days upon completion of an approved paid and/or unpaid leave of absence, Cape Fear Community College may recover the cost of any payments made to maintain the employee's benefit coverage, unless the failure to return to work is due to the continuation, recurrence, or onset of a new serious health condition that would entitle the employee to leave under the FMLA or was for reasons beyond the employees
	 
	Job Restoration 
	It is expected that, following an FMLA absence, the employee will return to work. As a general rule, when an employee returns to work following FMLA leave, the employee will be restored to the same position that the employee held prior to the beginning of leave or to an equivalent position with equivalent benefits, pay, and other terms and conditions of employment. The continuation of benefits upon the employee’s return from FMLA leave will be subject to any plan changes in benefits that may have taken plac
	 
	Questions and Employer’s Response to Request for FMLA Leave 
	Employees are encouraged to direct any questions about their rights under FMLA to Human Resources. Upon request, Human Resources will provide an employee with the publication, Notice of Your Rights under the Family and Medical Leave Act. An employee shall be informed of the College’s decision on requested FMLA leave within five (5) business days of their request and submission of complete and sufficient medical certification when required under this policy. 
	 
	8.16 Information for Students  
	Each instructor is required to provide students with essential class information on the first day a class meets. Essential class information should include:  
	(a) the most current course description from the NCCCS Combined Course Library,  
	(b) the major objectives of the course (written in terms of what the student will do rather than what the instructor will do),  
	(c) required textbooks and materials,  
	(d) the course requirements (what will be expected or required of the student),  
	(e) the College’s grading scale,  
	(f) the course prerequisites and corequisites,  
	(g) the attendance policy for the class,  
	(h) a schedule of major assignments and due dates,  
	(i) an academic integrity/plagiarism statement,  
	(j) children on campus statement,  
	(k) the College’s policy on technology and e-mail account use, and  
	(l) the most current accessibility statement provided by the College’s student accessibility services unit (Section 8.17). 
	All faculty are required to provide students with a syllabus and essential course information—either in print or digital format—on the first day of class. The syllabus must include essential information about class policies, standards, and objectives, as determined by the institution. Specific required elements may be updated periodically to reflect institutional priorities and compliance requirements. Faculty should consult current guidelines on the Faculty Resource Page to ensure their syllabi meet all ap
	 
	In the event of any changes to the original course syllabus during the conduct of the course, all changes must be communicated in digital format and/or hardcopy to students. All instructors will provide their essential class and contact information to students through the College’s LMS. 
	 
	Note:  this policy is also listed in “Let’s Get Started” in the catalog 
	 
	  
	8.17 Students with Disabilities  
	The rights of students with disabilities are outlined in Section 504 of the 1973 Rehabilitation Act and the Americans with Disabilities Act (ADA). Section 504 is a Federal Civil Rights Law that prohibits discrimination against individuals with disabilities.  
	 
	Section 504 states no otherwise qualified handicapped individual in the United States shall, solely by reason of his handicap, be excluded from the participation in, be denied the benefits of, or be subjected to, discrimination under any program or activity receiving federal financial assistance.  
	 
	The Americans with Disabilities Act (ADA) of 1990 and ADA Amendments Act of 2008 expand the scope of institutional and service provider responsibility for providing reasonable accommodations to people with disabilities. The ADA is a civil rights statute that promises equal access to opportunities for persons with disabilities. A “person with a disability,” as defined by law, is someone who has a physical or mental impairment that substantially limits one (1) or more major life activities. To ensure equal op
	Duplicate of above The Americans with Disabilities Act (ADA) of 1990 and ADA Amendments Act of 2008 expand the scope of institutional and service provider responsibility for providing reasonable accommodations to people with disabilities. The ADA is a civil rights statute that promises equal access to opportunities for persons with disabilities. A “person with a disability,” as defined by law, is someone who has a physical or mental impairment that substantially limits one or more major life activities.  
	Students with disabilities are a rapidly growing minority at Cape Fear Community College, as elsewhere in American higher education. To ensure equal opportunity for all students, both physical and programmatic access must be provided. This means more than the removal of architectural barriers and the provision of auxiliary services. It means that reasonable accommodations must also be made in the instructional process.  
	Cape Fear Community College supports faculty who, in cooperation with Student Accessibility Services, provide authorized accommodations and support services in a timely manner for students with disabilities. Students with disabilities are not required to disclose their disabilities or register with Student Accessibility Services. However, when requesting specific accommodations, they are required to submit supporting documentation and register with Cape Fear Community College Student Accessibility Services 
	(From 8.18) Faculty are encouraged to make an announcement at the beginning of the semester inviting students with disabilities to schedule appointments to discuss accommodations. If the student brings a disability issue to the attention of the instructor and is not registered with Student Accessibility Services, please instruct the student to contact Student Accessibility Services in order to request services. Instructors should not ask a student if he or she has a disability.  
	Student Accessibility Services (SAS) is committed to providing support to students with disabilities (i.e. physical, mental, learning, vision, or hearing) and works with all areas of the college to ensure that programs, facilities, and activities are accessible to all students. For dual enrolled students please note that high school accommodations do not automatically transfer to the college setting. Students who have a disability and would like accommodations must register with the SAS office at 910-362-70
	Faculty do not have the right to refuse to provide required accommodations or to question whether a disability exists in accordance with the ADA. However, faculty are encouraged to have input into the means for providing accommodations collaborate with the Office of Student Accessibility Services regarding the means to provide accommodations in their particular classes. A student with a disability must be able to understand the material and communicate that understanding to the instructor.  Support services
	If a faculty member has questions about the appropriateness of a required accommodation, he or she should not address concerns with the student but should consult with the Student Accessibility Services Office. Faculty should always require students to submit a current Accommodations Letter from Student Accessibility Services before providing any accommodations. Faculty should be discrete when discussing disability issues with students. Faculty should not address any disability-related issue in front of a s
	 
	 
	 
	  
	8.18 Syllabus Statement   added to 8.17 Students with Disabilities 
	Faculty are encouraged to make an announcement at the beginning of the semester, inviting students with disabilities to schedule appointments to discuss accommodations. If the student brings a disability issue to the attention of the instructor and is not registered with Student Accessibility Services, please instruct the student to contact Student Accessibility Services in order to request services. Instructors should not ask a student if he or she has a disability. All instructors will include a statement
	 
	  
	8.19 18 Accessibility of Instructional Content  
	Instructors who teach online or hybrid/web-assisted classes and/or provide information via web pages or through the College’s LMS have a responsibility to ensure that their instructional content is accessible to students with disabilities. Instructors who use films and videos in their classes must make sure those films and videos are accessible to students who have hearing or vision loss. Films and videos must be captioned for students who are deaf or hard of hearing, and any video or film with subtitles mu
	 
	Faculty are required to ensure that all course materials comply with WCAG 2.1 AA standards. This includes digital content, documents, multimedia, and any instructional materials provided to students.  Please contact Student Accessibility Services for assistance with accessibility issues. 
	  
	CFCC Board of Trustees Bylaws Update 
	BYLAWS 
	OF THE 
	CAPE FEAR COMMUNITY COLLEGE 
	BOARD OF TRUSTEES 
	 
	ARTICLE I 
	Responsibility and Membership 
	Section 1.  Jurisdiction and Responsibility 
	(A) The Board of Trustees of Cape Fear Community College is a body corporate established by an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers of a body corporate for the purposes created by or that may exist under provisions of the law. 
	(A) The Board of Trustees of Cape Fear Community College is a body corporate established by an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers of a body corporate for the purposes created by or that may exist under provisions of the law. 
	(A) The Board of Trustees of Cape Fear Community College is a body corporate established by an act of the North Carolina General Assembly, Chapter 115A (Changed to 115D by the Legislature in 1979), General Statutes of North Carolina, and it possesses all of the powers of a body corporate for the purposes created by or that may exist under provisions of the law. 

	(B) The Board of Trustees has the responsibility for the development and operation of the College in accordance with the provisions of the law and the standards of the State Board of Community Colleges. 
	(B) The Board of Trustees has the responsibility for the development and operation of the College in accordance with the provisions of the law and the standards of the State Board of Community Colleges. 

	(C) The official title of the Board of Trustees, and the corporate name of the institution, shall be "The Board of Trustees of Cape Fear Community College." 
	(C) The official title of the Board of Trustees, and the corporate name of the institution, shall be "The Board of Trustees of Cape Fear Community College." 

	(D) Under the law, the Board of Trustees shall hold title to all real and personal property donated to the College or purchased with funds provided by the tax-levying authorities. 
	(D) Under the law, the Board of Trustees shall hold title to all real and personal property donated to the College or purchased with funds provided by the tax-levying authorities. 


	 
	Section 2.  Membership 
	L
	Span
	(A) The Board shall consist of fifteenfourteen members in fourthree groups.  The eight Trustees in Group One shall be appointed by the General Assembly under G.S. 120-121. One Four members out of the eight appointed by the General Assembly shall be appointed upon the recommendation of the Speaker of the House of Representatives and onefour members out of the eight shall be appointed upon the recommendation of the President Pro Tempore of the Senate.  The four in Group Two shall be appointed by the New Hanov
	(A) The Board shall consist of fifteenfourteen members in fourthree groups.  The eight Trustees in Group One shall be appointed by the General Assembly under G.S. 120-121. One Four members out of the eight appointed by the General Assembly shall be appointed upon the recommendation of the Speaker of the House of Representatives and onefour members out of the eight shall be appointed upon the recommendation of the President Pro Tempore of the Senate.  The four in Group Two shall be appointed by the New Hanov

	(B) Vacancies occurring in a seat appointed by the General Assembly shall be filled as provided in G.S. 120-122. Vacancies occurring in a seat elected by a board of county commissioners shall be filled for the remainder of the unexpired term in the manner in which regular selections are made. 
	(B) Vacancies occurring in a seat appointed by the General Assembly shall be filled as provided in G.S. 120-122. Vacancies occurring in a seat elected by a board of county commissioners shall be filled for the remainder of the unexpired term in the manner in which regular selections are made. 

	(C) 15D-19. Removal of trustees. (a) Should the State Board of Community Colleges have sufficient evidence that any member of the board of trustees of an institution is not capable 
	(C) 15D-19. Removal of trustees. (a) Should the State Board of Community Colleges have sufficient evidence that any member of the board of trustees of an institution is not capable 


	of discharging, or is not discharging, the duties of his office as required by law or lawful regulation, or is guilty of immoral or disreputable conduct, the State Board shall notify the chairman of such board of trustees, unless the chairman is the offending member, in which case the other members of the board shall be notified. Upon receipt of such notice there shall be a meeting of the board of trustees for the purpose of investigating the charges, at that meeting a representative of the State Board of C
	of discharging, or is not discharging, the duties of his office as required by law or lawful regulation, or is guilty of immoral or disreputable conduct, the State Board shall notify the chairman of such board of trustees, unless the chairman is the offending member, in which case the other members of the board shall be notified. Upon receipt of such notice there shall be a meeting of the board of trustees for the purpose of investigating the charges, at that meeting a representative of the State Board of C
	of discharging, or is not discharging, the duties of his office as required by law or lawful regulation, or is guilty of immoral or disreputable conduct, the State Board shall notify the chairman of such board of trustees, unless the chairman is the offending member, in which case the other members of the board shall be notified. Upon receipt of such notice there shall be a meeting of the board of trustees for the purpose of investigating the charges, at that meeting a representative of the State Board of C

	(D) All Board members must abide by the conflict of interest provisions as described in NCGS 14-234 and the ethics standards contained in NCGS 163A. A Conflict of Interest Statement will be read by the Board of Trustees Chair at every Board of Trustees meeting. 
	(D) All Board members must abide by the conflict of interest provisions as described in NCGS 14-234 and the ethics standards contained in NCGS 163A. A Conflict of Interest Statement will be read by the Board of Trustees Chair at every Board of Trustees meeting. 


	 
	Section 3.  Office of Record 
	The Board shall maintain its office of record in New Hanover County. 
	 
	ARTICLE II 
	Officers and Their Duties 
	Section 1.  Election and Term of Office 
	(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman and the Secretary. 
	(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman and the Secretary. 
	(A) The corporate officers of the Board of Trustees shall be the Chairman, the Vice Chairman and the Secretary. 

	(B) The Chairman and Vice Chairman shall be elected by the Board of Trustees from its membership. 
	(B) The Chairman and Vice Chairman shall be elected by the Board of Trustees from its membership. 

	(C) The Secretary, who need not be a member of the Board of Trustees, shall be elected by the Board for a period of one year, but shall be eligible for re-election by the Board. 
	(C) The Secretary, who need not be a member of the Board of Trustees, shall be elected by the Board for a period of one year, but shall be eligible for re-election by the Board. 


	 The Chairman, Vice Chairman and the Secretary shall be elected for a period of one year but shall be eligible for re-election by the Board to the same office. 
	(D) The President of the College shall be the executive officer of the Board, and shall serve on the appointment by, and at the pleasure of the Board. 
	(D) The President of the College shall be the executive officer of the Board, and shall serve on the appointment by, and at the pleasure of the Board. 
	(D) The President of the College shall be the executive officer of the Board, and shall serve on the appointment by, and at the pleasure of the Board. 

	(E) The Board may appoint a Recording Secretary, for a period of one year, who will be eligible for reappointment. 
	(E) The Board may appoint a Recording Secretary, for a period of one year, who will be eligible for reappointment. 


	(F) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 
	(F) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 
	(F) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 


	 
	Section 2.  The Chairman of the Board of Trustees 
	The Chairman shall appoint the members of and serve as an ex officio voting member of all committees of the Board, execute all contracts and other documents on authority by and in the name of the Board, preside at all meetings of the Board, call meetings of the Board, and discharge all other functions delegated by the Board. 
	 
	Section 3.  The Vice Chairman of the Board of Trustees 
	The Vice Chairman of the Board shall preside in the absence of the Chairman, perform all duties of the Chairman with full authority during the absence or disability of the Chairman, and shall discharge any other functions delegated by the Board. 
	 
	Section 4.  The Secretary of the Board of Trustees 
	(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 
	(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 
	(A) Upon the recommendation of the Chairman of the Board, the board shall elect a secretary. 

	(B) The Secretary shall: 
	(B) The Secretary shall: 

	1. Keep an accurate record of the proceedings of the Board. 
	1. Keep an accurate record of the proceedings of the Board. 

	2. Have custody of the corporate seal of the Board, affix it to official documents, and attest same by signature. 
	2. Have custody of the corporate seal of the Board, affix it to official documents, and attest same by signature. 

	3. Have custody of all official records and documents of the Board. 
	3. Have custody of all official records and documents of the Board. 

	4. Prepare and maintain an indexed compilation of all bylaws and amendments thereto, a copy of all policies, procedures, and regulations of the Board and all amendments thereto, the whole of which shall be known as the Operations Manual of the Cape Fear Community College Board of Trustees. 
	4. Prepare and maintain an indexed compilation of all bylaws and amendments thereto, a copy of all policies, procedures, and regulations of the Board and all amendments thereto, the whole of which shall be known as the Operations Manual of the Cape Fear Community College Board of Trustees. 

	5. The Secretary, with the Chairman of the Board, as necessary, shall execute all exterior contracts and other documents on authority of and in the name of the Board of Trustees. 
	5. The Secretary, with the Chairman of the Board, as necessary, shall execute all exterior contracts and other documents on authority of and in the name of the Board of Trustees. 

	6. Issue, upon the direction of the Chairman, notice of all meetings of the Board as specified in Article VI, Section 3. 
	6. Issue, upon the direction of the Chairman, notice of all meetings of the Board as specified in Article VI, Section 3. 


	 
	ARTICLE III 
	Duties of the President 
	(A) The President shall attend and participate, without vote, in all meetings of the Board of Trustees, except where his absence is expressly desired or when the Board is in Executive Session. 
	(A) The President shall attend and participate, without vote, in all meetings of the Board of Trustees, except where his absence is expressly desired or when the Board is in Executive Session. 
	(A) The President shall attend and participate, without vote, in all meetings of the Board of Trustees, except where his absence is expressly desired or when the Board is in Executive Session. 

	(B) The President, or his designee, shall attend all committee meetings of the Board and act as the resource person to the several committees of the Board, unless expressly asked to leave to enable the committee to go into executive session. 
	(B) The President, or his designee, shall attend all committee meetings of the Board and act as the resource person to the several committees of the Board, unless expressly asked to leave to enable the committee to go into executive session. 

	(C) The President shall appoint curriculum advisory committees for programs of the College and submit the names to the Board for information. 
	(C) The President shall appoint curriculum advisory committees for programs of the College and submit the names to the Board for information. 

	(D) The President shall be in charge of and be responsible to the Board of Trustees for the maintenance and operation of the College; and shall have power to organize and supervise. 
	(D) The President shall be in charge of and be responsible to the Board of Trustees for the maintenance and operation of the College; and shall have power to organize and supervise. 


	(E) The President shall have charge of and be responsible to the Board of Trustees for the activities of the administrative and supervisory staff, faculty, clerical staff, custodial and maintenance staff, and students. 
	(E) The President shall have charge of and be responsible to the Board of Trustees for the activities of the administrative and supervisory staff, faculty, clerical staff, custodial and maintenance staff, and students. 
	(E) The President shall have charge of and be responsible to the Board of Trustees for the activities of the administrative and supervisory staff, faculty, clerical staff, custodial and maintenance staff, and students. 

	(F) As the Executive Officer of the Board of Trustees, the President shall have charge of and be responsible to the Board for initiating, organizing and supervising the program of the college.  He/she shall see that satisfactory academic standards are maintained in all programs. 
	(F) As the Executive Officer of the Board of Trustees, the President shall have charge of and be responsible to the Board for initiating, organizing and supervising the program of the college.  He/she shall see that satisfactory academic standards are maintained in all programs. 

	(G) In the interest of efficiency and economy, the President shall have charge of and be responsible to the Board of Trustees for programming, assignment, and reassignment of the administrative and supervisory staff, faculty, clerical, custodial and maintenance staff, and shall also recommend salary increases within budget allocations. 
	(G) In the interest of efficiency and economy, the President shall have charge of and be responsible to the Board of Trustees for programming, assignment, and reassignment of the administrative and supervisory staff, faculty, clerical, custodial and maintenance staff, and shall also recommend salary increases within budget allocations. 

	(H) The Board of Trustees delegates to the President authority to employ all personnel, subject to standards of the State Board of Community Colleges; except, the President shall place nominations for senior administrators, who report directly to the President, before the Personnel Committee of the Board for its advice before submitting those nominations to the Board of Trustees for its action.  The President shall report employment of all full-time personnel to the Board at the next meeting following their
	(H) The Board of Trustees delegates to the President authority to employ all personnel, subject to standards of the State Board of Community Colleges; except, the President shall place nominations for senior administrators, who report directly to the President, before the Personnel Committee of the Board for its advice before submitting those nominations to the Board of Trustees for its action.  The President shall report employment of all full-time personnel to the Board at the next meeting following their

	(I) The President shall approve employment, and termination of part-time personnel. 
	(I) The President shall approve employment, and termination of part-time personnel. 

	(J) The President shall be responsible for preparation of annual local and State budgets to be submitted to the Board for approval before submitting to the proper State or local fiscal agency.  The President shall be authorized to make line-item transfers where needed, and when approved by the Department of Community Colleges fiscal office for State funds or by the New Hanover County or Pender County Commissioners for their respective county funds, keeping the Finance Committee fully informed of all such ac
	(J) The President shall be responsible for preparation of annual local and State budgets to be submitted to the Board for approval before submitting to the proper State or local fiscal agency.  The President shall be authorized to make line-item transfers where needed, and when approved by the Department of Community Colleges fiscal office for State funds or by the New Hanover County or Pender County Commissioners for their respective county funds, keeping the Finance Committee fully informed of all such ac

	(K) The President shall be responsible, but may delegate authority, for the purchase of supplies, materials, books, and equipment from funds duly authorized through the annual budget. 
	(K) The President shall be responsible, but may delegate authority, for the purchase of supplies, materials, books, and equipment from funds duly authorized through the annual budget. 


	(S) The President shall be responsible, but may delegate duties involved for maintaining and checking inventories of tools, books, equipment, furniture, and stock of supplies.  An annual inventory report will be submitted to the Board. 
	L
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	(L) The President shall be responsible for requesting funds to meet current instructional and operational expenses, and for reporting expenditures of the same to the Controller, North Carolina Community College System, subject to approval by the Chairman of the Board of Trustees. 
	(L) The President shall be responsible for requesting funds to meet current instructional and operational expenses, and for reporting expenditures of the same to the Controller, North Carolina Community College System, subject to approval by the Chairman of the Board of Trustees. 

	(M) In consultation with appropriate administrators, the President shall establish salaries of all employees, except his/her own, and arrange for proper promotions, subject to annual review of the Board of Trustees, and subject to State Budgetary limits and guidelines, and in harmony with salary guidelines which may be adopted from time to time by the Board of Trustees. 
	(M) In consultation with appropriate administrators, the President shall establish salaries of all employees, except his/her own, and arrange for proper promotions, subject to annual review of the Board of Trustees, and subject to State Budgetary limits and guidelines, and in harmony with salary guidelines which may be adopted from time to time by the Board of Trustees. 

	(N) The President, or his designee, is authorized to execute personnel contracts and/or work agreements for all College personnel, except himself/herself, for a term no greater than one fiscal year. 
	(N) The President, or his designee, is authorized to execute personnel contracts and/or work agreements for all College personnel, except himself/herself, for a term no greater than one fiscal year. 

	(O) Upon request of the Board of Trustees, but no less than annually, the President shall make a written report to the Board of Trustees describing the condition of the College, by presentation of appropriate data about students, personnel, finance, space and materials, and any other 
	(O) Upon request of the Board of Trustees, but no less than annually, the President shall make a written report to the Board of Trustees describing the condition of the College, by presentation of appropriate data about students, personnel, finance, space and materials, and any other 


	factors bearing upon the achievement of the purpose of the College, with recommendations for improvements. 
	factors bearing upon the achievement of the purpose of the College, with recommendations for improvements. 
	factors bearing upon the achievement of the purpose of the College, with recommendations for improvements. 

	(P) The President shall discharge any other functions which the Board may delegate. 
	(P) The President shall discharge any other functions which the Board may delegate. 

	(Q) None of these rules shall be construed to limit the authority of the Board of Trustees as vested in it by Chapter 115D, General Statutes of North Carolina. 
	(Q) None of these rules shall be construed to limit the authority of the Board of Trustees as vested in it by Chapter 115D, General Statutes of North Carolina. 


	 
	ARTICLE IV 
	Powers and Duties of the Board of Trustees 
	Section 1.  Duties of the Board 
	The Trustees shall constitute the Board, with such powers and duties as provided in Chapter 115D and as delegated to it by the State Board of Community Colleges.  The powers and duties of Trustees include the following: 
	(A) To elect a president or chief administrative officer of the College for such term and under such conditions as the Trustees may fix, subject to the approval of the State Board of Community Colleges. 
	(A) To elect a president or chief administrative officer of the College for such term and under such conditions as the Trustees may fix, subject to the approval of the State Board of Community Colleges. 
	(A) To elect a president or chief administrative officer of the College for such term and under such conditions as the Trustees may fix, subject to the approval of the State Board of Community Colleges. 

	(B) To apply the standards and requirements for admission and graduation of students and other standards established by the State Board of Community Colleges. 
	(B) To apply the standards and requirements for admission and graduation of students and other standards established by the State Board of Community Colleges. 

	(C) To receive and accept donations, gifts, bequests, and the like from private donors and to apply them or invest any of them, and apply the proceeds for purposes under the terms which the donor may prescribe and which are consistent with the provisions of Chapter 115D and the regulations of the State Board of Community Colleges. 
	(C) To receive and accept donations, gifts, bequests, and the like from private donors and to apply them or invest any of them, and apply the proceeds for purposes under the terms which the donor may prescribe and which are consistent with the provisions of Chapter 115D and the regulations of the State Board of Community Colleges. 

	(D) To provide all of the instructional services for the college including contracting with other public or private organizations or institutions in accordance with regulations and standards adopted by the State Board of Community Colleges. 
	(D) To provide all of the instructional services for the college including contracting with other public or private organizations or institutions in accordance with regulations and standards adopted by the State Board of Community Colleges. 

	(E) To perform such other acts and do such other things as may be necessary and proper for the exercise of the foregoing specific duties, including the adoption and enforcement of all reasonable rules, regulations, and bylaws for the government and operation of the College under Chapter 115D and for the discipline of students. 
	(E) To perform such other acts and do such other things as may be necessary and proper for the exercise of the foregoing specific duties, including the adoption and enforcement of all reasonable rules, regulations, and bylaws for the government and operation of the College under Chapter 115D and for the discipline of students. 

	(F) Establish and discontinue programs of instruction within the College when necessary. 
	(F) Establish and discontinue programs of instruction within the College when necessary. 

	(G) If the Board of Trustees provides access to the buildings, campus, or student information directory to persons or groups which make students aware of occupational or educational options, the Board of Trustees shall also provide access, on the same basis, to official recruiting representatives of the military forces of the United States for the purpose of informing students of educational and career opportunities available in the military. 
	(G) If the Board of Trustees provides access to the buildings, campus, or student information directory to persons or groups which make students aware of occupational or educational options, the Board of Trustees shall also provide access, on the same basis, to official recruiting representatives of the military forces of the United States for the purpose of informing students of educational and career opportunities available in the military. 

	(H) Adopt and recommend current expense and capital outlay budgets. 
	(H) Adopt and recommend current expense and capital outlay budgets. 

	(I)  The Board shall review the performance of the President annually and report the results to the State Board of Community Colleges. (See Addendum A for Policy and Guidelines.) 
	(I)  The Board shall review the performance of the President annually and report the results to the State Board of Community Colleges. (See Addendum A for Policy and Guidelines.) 

	(J) The Board shall conduct a Board Self-Evaluation annually. (See Addendum B for Policy and Guidelines.) 
	(J) The Board shall conduct a Board Self-Evaluation annually. (See Addendum B for Policy and Guidelines.) 

	(K) The Board reserves for itself all other duties, responsibilities, and powers, not inconsistent with Chapter 115D or the regulations of the State Board of Community Colleges, in addition to those enumerated in this Section. 
	(K) The Board reserves for itself all other duties, responsibilities, and powers, not inconsistent with Chapter 115D or the regulations of the State Board of Community Colleges, in addition to those enumerated in this Section. 


	ARTICLE V 
	Committees 
	Section 1.  Types of Committees and Methods of Appointments 
	The Board may establish such standing committees and such ad hoc committees as it deems necessary.  The Chairman shall appoint the members of all committees, and membership shall be continuous at the discretion of the Chairman. 
	 
	Section 2.  Limitation of Authority of Committees 
	In the event the Board, in regular or special meeting, authorizes a committee to act on a specific matter referred to it, the chairman of the committee shall report within an allotted time to the Board as to the action taken.  The action of the Committee shall be final. 
	 
	Section 3.  Standing Committees 
	Standing Committees shall include the Executive Committee, the Administrative and Personnel Committee, the Facilities and Equipment Committee, the Finance Committee, the Curriculum Committee, and the Planning Committee.  The Chairman of the Board shall serve as an ex officio voting member of all Committees. 
	(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  The Executive Committee shall be named at the beginning of each organizational year. The Executive Committee, during the intervals between the meetings of the Board, shall have and exercise all powers, privileges and prerogatives of the Board except those expressly reserved therein to be exercised by the Board in a regular or spe
	(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  The Executive Committee shall be named at the beginning of each organizational year. The Executive Committee, during the intervals between the meetings of the Board, shall have and exercise all powers, privileges and prerogatives of the Board except those expressly reserved therein to be exercised by the Board in a regular or spe
	(A) The Executive Committee shall consist of a minimum of four (4) members, i.e., the Board Chairman, the Vice Chairman and two additional members to be appointed by the Chairman.  The Executive Committee shall be named at the beginning of each organizational year. The Executive Committee, during the intervals between the meetings of the Board, shall have and exercise all powers, privileges and prerogatives of the Board except those expressly reserved therein to be exercised by the Board in a regular or spe

	(B) The Administrative and Personnel Committee shall consist of a minimum of three (3) members.  The Committee shall receive from the President, or generate on its own, personnel policy proposals.  It shall also review nominations from the President for top-level administrative staff positions who report directly to the President for recommendation to the Board. The Administrative and Personnel Committee shall act as a reference committee of the President in all personnel matters. The Administrative and Per
	(B) The Administrative and Personnel Committee shall consist of a minimum of three (3) members.  The Committee shall receive from the President, or generate on its own, personnel policy proposals.  It shall also review nominations from the President for top-level administrative staff positions who report directly to the President for recommendation to the Board. The Administrative and Personnel Committee shall act as a reference committee of the President in all personnel matters. The Administrative and Per

	(C) The Facilities and Equipment Committee shall consist of a minimum of three (3) members.  This Committee shall recommend to the Board studies relating to sites, buildings and grounds; additions, deletions and/or alterations to the College's facilities and property; a long-range campus plan and architectural plans for all construction; the call for bids on institutional construction and the awarding of contracts; adequate insurance coverage of buildings and their contents, and for other facilities; securi
	(C) The Facilities and Equipment Committee shall consist of a minimum of three (3) members.  This Committee shall recommend to the Board studies relating to sites, buildings and grounds; additions, deletions and/or alterations to the College's facilities and property; a long-range campus plan and architectural plans for all construction; the call for bids on institutional construction and the awarding of contracts; adequate insurance coverage of buildings and their contents, and for other facilities; securi

	(D) The Finance Committee shall consist of a minimum of three (3) members.  This Committee shall, subject to applicable standards of the State Board of Community Colleges, have the following regular functions: 
	(D) The Finance Committee shall consist of a minimum of three (3) members.  This Committee shall, subject to applicable standards of the State Board of Community Colleges, have the following regular functions: 

	6. To receive, study and recommend to the Board, with such modification as it deems appropriate, the President's recommended budgets for current operation and capital outlay. 
	6. To receive, study and recommend to the Board, with such modification as it deems appropriate, the President's recommended budgets for current operation and capital outlay. 


	7. To recommend to the Board policies and decisions regarding investment of any surplus or restricted monies. 
	7. To recommend to the Board policies and decisions regarding investment of any surplus or restricted monies. 
	7. To recommend to the Board policies and decisions regarding investment of any surplus or restricted monies. 

	8. To recommend to the Board policies and decisions regarding the receipt and disposition of any monetary bequests, gifts, grants, and donations, the care of all College securities, and regarding contracts for college or research services or other purposes with private or governmental firms, persons or agencies. 
	8. To recommend to the Board policies and decisions regarding the receipt and disposition of any monetary bequests, gifts, grants, and donations, the care of all College securities, and regarding contracts for college or research services or other purposes with private or governmental firms, persons or agencies. 

	9. To recommend to the Board, upon the recommendation of the President, the transfer of local contingency funds to operating line items in the budgets. 
	9. To recommend to the Board, upon the recommendation of the President, the transfer of local contingency funds to operating line items in the budgets. 

	10. To receive and examine the audit of the College books and make such recommendations to the Board as it may deem appropriate. 
	10. To receive and examine the audit of the College books and make such recommendations to the Board as it may deem appropriate. 

	(G) The Curriculum Committee shall consist of a minimum of three (3) members.  This Committee shall, after consulting with the President, make recommendations to the Board concerning additions, deletions, and alterations to the total educational program of the College.  The Curriculum Committee shall act as committee of reference for the President in dealing with all matters relating to the various curriculums, other educational programs, and all programmatic affairs relating to the students. 
	(G) The Curriculum Committee shall consist of a minimum of three (3) members.  This Committee shall, after consulting with the President, make recommendations to the Board concerning additions, deletions, and alterations to the total educational program of the College.  The Curriculum Committee shall act as committee of reference for the President in dealing with all matters relating to the various curriculums, other educational programs, and all programmatic affairs relating to the students. 

	(H) The Planning Committee shall consist of five (5) members of the Board and the following advisory members; one student, one faculty member, two staff members, two or more community resource persons, and three ex officio members - the Chairman of the Board, the President, and the Vice President of Institutional Effectiveness Chief Academic Officer (CAO) or CAO designee.  The Planning Committee will be responsible for identifying trends and other data necessary for developing plans and goals of the College
	(H) The Planning Committee shall consist of five (5) members of the Board and the following advisory members; one student, one faculty member, two staff members, two or more community resource persons, and three ex officio members - the Chairman of the Board, the President, and the Vice President of Institutional Effectiveness Chief Academic Officer (CAO) or CAO designee.  The Planning Committee will be responsible for identifying trends and other data necessary for developing plans and goals of the College


	 
	Section 4.  The President 
	The President of the college shall be notified of the time and place of all meetings of the standing committees of the Trustees, and shall have opportunity to present any matters which he may desire. 
	 
	ARTICLE VI 
	Board Meetings 
	Section 1.  Regular Meetings 
	L
	Span
	(A) Regular meetings of the Board shall be scheduled for the months of July, September, November, January, March and May at 5:00 p.m. in the Board Room of the College (unless a different time and place are agreed upon at the previous meeting).  Any Board member or the President may ask the Chairman for a special meeting, and if the request is judged valid, the Chairman may call, or have the President call, a special meeting.  Notwithstanding, upon written request by any three Board members, the Chairman sha
	(A) Regular meetings of the Board shall be scheduled for the months of July, September, November, January, March and May at 5:00 p.m. in the Board Room of the College (unless a different time and place are agreed upon at the previous meeting).  Any Board member or the President may ask the Chairman for a special meeting, and if the request is judged valid, the Chairman may call, or have the President call, a special meeting.  Notwithstanding, upon written request by any three Board members, the Chairman sha

	(B) An executive session may be held in any meeting upon the request of any member of the Board of Trustees 
	(B) An executive session may be held in any meeting upon the request of any member of the Board of Trustees 

	(C) The President of the College shall have the privilege of the floor at all regular meetings of the Trustees, and, upon invitation, when they are in executive session. 
	(C) The President of the College shall have the privilege of the floor at all regular meetings of the Trustees, and, upon invitation, when they are in executive session. 

	(D) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 
	(D) The first regular board meeting held in a new fiscal year shall be the annual meeting at which time officers shall be elected. 


	 
	Section 2.  Special Meetings 
	(A) The time, place and purpose(s) of special meetings shall be fixed by the Chairman or by the President. 
	(A) The time, place and purpose(s) of special meetings shall be fixed by the Chairman or by the President. 
	(A) The time, place and purpose(s) of special meetings shall be fixed by the Chairman or by the President. 

	(B) The business to be transacted at any special meeting of the Board shall be confined to such matters as have been specified in the call to members and officers of the Board. 
	(B) The business to be transacted at any special meeting of the Board shall be confined to such matters as have been specified in the call to members and officers of the Board. 


	 
	Section 3.  Notice of Meetings 
	(A) Members and officers of the Board shall be notified in writing, or by telephone, by the Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of special meetings at least forty-eight (48) hours in advance of meetings. 
	(A) Members and officers of the Board shall be notified in writing, or by telephone, by the Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of special meetings at least forty-eight (48) hours in advance of meetings. 
	(A) Members and officers of the Board shall be notified in writing, or by telephone, by the Secretary of the Board of Trustees of the time and place of all meetings and the purpose(s) of special meetings at least forty-eight (48) hours in advance of meetings. 

	(B) The local news media shall be notified in the same manner as members of the Board. 
	(B) The local news media shall be notified in the same manner as members of the Board. 


	 
	Section 4.  Quorum 
	(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good standing. 
	(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good standing. 
	(A) Quorum for all Board of Trustee meetings shall be a majority of Board members in good standing. 

	(B) No business shall be transacted without an affirmative vote of at least five (5) members of the Board. 
	(B) No business shall be transacted without an affirmative vote of at least five (5) members of the Board. 

	(C) A majority vote of all the members of the Board shall be required for the election of a President. 
	(C) A majority vote of all the members of the Board shall be required for the election of a President. 


	 
	Section 5.  Agenda 
	(A) The President and the Chairman shall prepare an agenda with documents to be presented to all Trustees as information or for action by the Board.  The Chairman may receive agenda items from the President, Board members, and from all other sources up to four (4) days prior to the meeting. 
	(A) The President and the Chairman shall prepare an agenda with documents to be presented to all Trustees as information or for action by the Board.  The Chairman may receive agenda items from the President, Board members, and from all other sources up to four (4) days prior to the meeting. 
	(A) The President and the Chairman shall prepare an agenda with documents to be presented to all Trustees as information or for action by the Board.  The Chairman may receive agenda items from the President, Board members, and from all other sources up to four (4) days prior to the meeting. 

	(B) The Chairman, on the request of the President or members of the Board, may add items to the agenda regardless of the date such items are received. 
	(B) The Chairman, on the request of the President or members of the Board, may add items to the agenda regardless of the date such items are received. 


	 
	Section 6.  Order of Business 
	The regular order of business at meetings of the Board shall be: 
	(A) Call to order/Pledge of Allegiance 
	(A) Call to order/Pledge of Allegiance 
	(A) Call to order/Pledge of Allegiance 

	(B) Conflict of Interest Statement 
	(B) Conflict of Interest Statement 

	(C) Consideration and Disposition of Minutes 
	(C) Consideration and Disposition of Minutes 

	(D) Old Business 
	(D) Old Business 

	(E) Chairman's Report 
	(E) Chairman's Report 

	(F) President's Report 
	(F) President's Report 

	(G) Committee Reports:   
	(G) Committee Reports:   


	            Executive Committee 
	            Facilities and Equipment Committee 
	 Finance Committee 
	 Curriculum Committee 
	 Planning Committee 
	 Administrative & Personnel Committee 
	(H) Report of Special Committees 
	(H) Report of Special Committees 
	(H) Report of Special Committees 

	(I) New Business 
	(I) New Business 

	(J) SGA Report 
	(J) SGA Report 

	(K) Faculty Report 
	(K) Faculty Report 

	(L) Foundation Report 
	(L) Foundation Report 

	(M) Announcements 
	(M) Announcements 

	(N) Schedule of next meeting 
	(N) Schedule of next meeting 

	(O) Adjournment 
	(O) Adjournment 
	(O) Adjournment 
	1. The President shall present his/her annual goals to the Administrative and Personnel Committee for the coming fiscal year no later than May 1st.  The Administrative and Personnel Committee shall present the set of goals for approval at the next Board of Trustees meeting. 
	1. The President shall present his/her annual goals to the Administrative and Personnel Committee for the coming fiscal year no later than May 1st.  The Administrative and Personnel Committee shall present the set of goals for approval at the next Board of Trustees meeting. 
	1. The President shall present his/her annual goals to the Administrative and Personnel Committee for the coming fiscal year no later than May 1st.  The Administrative and Personnel Committee shall present the set of goals for approval at the next Board of Trustees meeting. 

	2. Formal Performance Evaluation Tool and Process:  The formal performance evaluation tool, developed by the Performance Evaluation Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 
	2. Formal Performance Evaluation Tool and Process:  The formal performance evaluation tool, developed by the Performance Evaluation Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 





	 
	Section 7.  Parliamentary Rules 
	Robert's Rules of Order shall be followed in conducting the meetings of the Board, unless otherwise provided by the Board. 
	 
	Section 8.  Individual or Group Hearing 
	Any individual or organized group who desires to appear before the Board shall state in writing the purpose of such appearance and the names of each person who is to appear as a spokesperson.  The statement shall be filed with the Chairman at least ten (10) days in advance. 
	 
	ARTICLE VII 
	Cape Fear Community College 
	Section 1.  Succession to the Presidency 
	Unless the Board shall decide otherwise, in the event of the President’s serious disability, death, resignation, dismissal, or prolonged absence for any reason, the board shall choose a current Vice President to serve as acting president until the Board has selected a temporary or permanent president.  The appointment of the acting President is subject to approval of the State Board. 
	 
	Section 2.  Constitution 
	Any constitution adopted by the College and approved by the Board shall automatically become a part of the rules and regulations of the Board and such shall be subject to amendment by the Board under provision of Article VIII of these by laws. 
	 
	Section 3.  Academic Freedom and Responsibility 
	Cape Fear Community College is dedicated to the dissemination of knowledge, the engendering and development of skills, competencies and understandings, and to the nurture of those personal and intellectual habits and attitudes which are peculiar to responsible individuals in a free, open, democratic society.  The Board of Trustees, therefore, shall guarantee and protect academic freedom in the College.  The Board shall likewise require the exercise of responsible judgment on the part of personnel of the Col
	Section 4.  Diplomas and Certificates 
	The signatures of the Chairman of the Board of Trustees and the President shall be affixed to all degrees and diplomas awarded in recognition of the completion of curriculum programs.  The President and instructor shall sign all special extension program certificates. 
	 
	ARTICLE VIII 
	Policies, Rules and Regulations 
	Section 1.  General Provisions 
	By an affirmative vote of the majority of all the members of the Board, the Board may make or amend such policies, rules and regulations as may be authorized by the law and as may be required in its judgment for the effective discharge of its responsibilities and for the effective operations of the College. 
	 
	Section 2.  Notification and Publication 
	The Secretary of the Board of Trustees shall be responsible for providing to each member of the Board a copy of all current Board bylaws, policies, rules and regulations. 
	 
	ARTICLE IX 
	Adoption and Amendment 
	Section 1.  Adoption 
	Adoption of these bylaws shall be by affirmative vote of a majority of members of the Board of Trustees at a regular meeting, provided that each member has received notice at least ten (10) days prior to the meeting and that each member has received a copy of the bylaws at least ten (10) days prior to the meeting. 
	 
	Section 2.  Amendments 
	Amendments to these bylaws may be proposed by any member of the Board of Trustees at any regular meeting of the Board for decision at a subsequent regular meeting of the Board.  Adoption of amendments shall be by affirmative vote of a majority of members of the Board of Trustees at a regular meeting. 
	 
	ADDENDUM A 
	Board of Trustees Policy 
	President/CEO Performance Evaluation 
	Developed by:  Board of Trustees 
	Issued:  May, 1995 
	Most Recent Revision: May, 1995 
	 
	POLICY: 
	 It is the policy of Cape Fear Community College (CFCC) to utilize a formal performance evaluation process for the President.  The purpose of this policy is to maximize the effectiveness of the President to support the CFCC mission, and institutional goals and objectives, and to promote an effective working relationship with the Board of Trustees, faculty, staff and students. 
	 
	 
	GUIDELINES: 
	A. Performance Evaluation Period 
	The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  The preparation of the annual performance review shall commence as of each May and shall be completed no later than June 30th. 
	B. Performance Evaluation Committee 
	The Administrative and Personnel Committee shall serve as the Performance Evaluation Committee. 
	 
	The Committee shall utilize a performance evaluation procedure that is based on the President’s job description and a specific set of goals for the evaluation period developed jointly by the President and the Board of Trustees. 
	 
	C. Performance Evaluation Procedure 
	The procedure to be used in evaluating the performance of the President is as follows: 
	 
	The President will prepare a self-evaluation of performance, particularly as it pertains to his/her annual goals, and present it to the Board of trustees for their use in completing the evaluation process.  The results of the evaluation by board members will be consolidated by the Performance Evaluation Committee, reviewed with the full Board, and reviewed with the President. 
	 
	1. Employment contract:  The President’s employment contract will be reviewed and, where necessary, revised annually by the Board of Trustees. 
	1. Employment contract:  The President’s employment contract will be reviewed and, where necessary, revised annually by the Board of Trustees. 
	1. Employment contract:  The President’s employment contract will be reviewed and, where necessary, revised annually by the Board of Trustees. 

	2. Job Description:  The President and Board of Trustees will review and revise as necessary the President’s job description on an annual basis. 
	2. Job Description:  The President and Board of Trustees will review and revise as necessary the President’s job description on an annual basis. 

	3. Policy Review:  This policy shall be reviewed annually by the Administrative and Personnel Committee and recommendations for changes, as necessary, shall be submitted to the Board of Trustees for approval. 
	3. Policy Review:  This policy shall be reviewed annually by the Administrative and Personnel Committee and recommendations for changes, as necessary, shall be submitted to the Board of Trustees for approval. 


	 ADDENDUM B 
	Board of Trustees Policy 
	Board of Trustee Self-Evaluation 
	 
	Developed by:  Board of Trustees 
	Issued:  May, 2019 
	POLICY: 
	 It is the policy of Cape Fear Community College (CFCC) to conduct a yearly self-evaluation by the Board of Trustees.  The purpose of this policy is to maximize the effectiveness of the Board of Trustees to support the CFCC mission, and institutional goals and objectives, and to promote an effective working relationship within the Board of Trustees as well as with the President of the College. 
	 
	GUIDELINES: 
	A. Performance Evaluation Period 
	The evaluation period shall be twelve months corresponding with CFCC’s fiscal year.  The preparation of the annual performance review shall commence as of each March and shall be completed no later than June 30th. 
	 
	B. Performance Evaluation Committee 
	The Administrative and Personnel Committee shall serve as the Performance Evaluation Committee. 
	C. Performance Self-Evaluation Procedure 
	The procedure to be used in the Board of Trustees Self-Evaluation is as follows: 
	 
	1. The Administrative & Personnel Committee will meet every March to review the current self-evaluation tool and recommend any changes if necessary to the Board of Trustees in the March Board of Trustees meeting for approval. 
	1. The Administrative & Personnel Committee will meet every March to review the current self-evaluation tool and recommend any changes if necessary to the Board of Trustees in the March Board of Trustees meeting for approval. 
	1. The Administrative & Personnel Committee will meet every March to review the current self-evaluation tool and recommend any changes if necessary to the Board of Trustees in the March Board of Trustees meeting for approval. 


	 
	2. Formal Performance Self-Evaluation Tool and Process:  The formal performance self-evaluation tool, developed by the Administrative & Personnel Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 
	2. Formal Performance Self-Evaluation Tool and Process:  The formal performance self-evaluation tool, developed by the Administrative & Personnel Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 
	2. Formal Performance Self-Evaluation Tool and Process:  The formal performance self-evaluation tool, developed by the Administrative & Personnel Committee and approved by the Board of Trustees, will be completed by each member of the Board of Trustees. 


	 
	3. Results of Self-Evaluation:  The Board Chair will share the completed Board Evaluation with the Board of Trustees annually at the May at the Board of Trustees meeting.  
	3. Results of Self-Evaluation:  The Board Chair will share the completed Board Evaluation with the Board of Trustees annually at the May at the Board of Trustees meeting.  
	3. Results of Self-Evaluation:  The Board Chair will share the completed Board Evaluation with the Board of Trustees annually at the May at the Board of Trustees meeting.  


	Approved November 16, 2023 
	  
	SGA REPORT  
	SGA Updates & Recent Business 
	The Student Government Association (SGA) held its most recent meeting on Tuesday September 2, 2025, where members outlined upcoming programming, organizational housekeeping, and future goals. Key highlights include: 
	• Leadership & Organization 
	• Leadership & Organization 
	• Leadership & Organization 
	• Leadership & Organization 
	o Discussed the process of appointing a Vice President, with reference to the SGA Constitution to ensure proper protocols. 
	o Discussed the process of appointing a Vice President, with reference to the SGA Constitution to ensure proper protocols. 
	o Discussed the process of appointing a Vice President, with reference to the SGA Constitution to ensure proper protocols. 

	o Established general meetings to be held on the first Tuesday of every month at 4:15 p.m. in L-107, beginning September 2, to improve consistency and accessibility for students. 
	o Established general meetings to be held on the first Tuesday of every month at 4:15 p.m. in L-107, beginning September 2, to improve consistency and accessibility for students. 

	o Identified the need for increased visibility and branding, including promotional materials and table resources for campus engagement. 
	o Identified the need for increased visibility and branding, including promotional materials and table resources for campus engagement. 




	• Campus Engagement & Student Support 
	• Campus Engagement & Student Support 
	• Campus Engagement & Student Support 
	o Assisted with promotion of planned Student Life Lunch and Learn sessions in the Nixon Leaders Center to connect students with essential resources: 
	o Assisted with promotion of planned Student Life Lunch and Learn sessions in the Nixon Leaders Center to connect students with essential resources: 
	o Assisted with promotion of planned Student Life Lunch and Learn sessions in the Nixon Leaders Center to connect students with essential resources: 
	o Assisted with promotion of planned Student Life Lunch and Learn sessions in the Nixon Leaders Center to connect students with essential resources: 
	▪ September 4 – Financial Aid Awareness 
	▪ September 4 – Financial Aid Awareness 
	▪ September 4 – Financial Aid Awareness 

	▪ September 18 – Counseling and Wellness Services 
	▪ September 18 – Counseling and Wellness Services 

	▪ September 30 – Student Accessibility Services 
	▪ September 30 – Student Accessibility Services 




	o These events are designed to strengthen awareness of available support services and enhance student retention and success. 
	o These events are designed to strengthen awareness of available support services and enhance student retention and success. 




	• Statewide Student Leadership 
	• Statewide Student Leadership 
	• Statewide Student Leadership 
	o The SGA will send representatives to the N4CSGA Conference on October 17th–19th, providing leadership development and networking opportunities for our student leaders. 
	o The SGA will send representatives to the N4CSGA Conference on October 17th–19th, providing leadership development and networking opportunities for our student leaders. 
	o The SGA will send representatives to the N4CSGA Conference on October 17th–19th, providing leadership development and networking opportunities for our student leaders. 





	Upcoming Events 
	• Fall Fest 2025- October 7, 2025 – 
	• Fall Fest 2025- October 7, 2025 – 
	• Fall Fest 2025- October 7, 2025 – 
	• Fall Fest 2025- October 7, 2025 – 
	o A large-scale engagement event scheduled behind the Schwartz Center (11am-2 pm). 
	o A large-scale engagement event scheduled behind the Schwartz Center (11am-2 pm). 
	o A large-scale engagement event scheduled behind the Schwartz Center (11am-2 pm). 

	o The event includes campus and community resources to encourage student participation, build community, and promote campus involvement. 
	o The event includes campus and community resources to encourage student participation, build community, and promote campus involvement. 





	Fall Fest will be held on North Campus: October 9, 2025 (11am-2pm, behind the McKeithan Center) 
	• Community Engagement & Service 
	• Community Engagement & Service 
	• Community Engagement & Service 
	• Community Engagement & Service 
	o Planning underway for a Diaper Drive in collaboration with the Diaper Bank of North Carolina, with potential collection dates on both the Downtown and North campuses. 
	o Planning underway for a Diaper Drive in collaboration with the Diaper Bank of North Carolina, with potential collection dates on both the Downtown and North campuses. 
	o Planning underway for a Diaper Drive in collaboration with the Diaper Bank of North Carolina, with potential collection dates on both the Downtown and North campuses. 

	o Future initiatives include assisting SGA Advisor, Mr. Donterio Perkins, with Scream and Screen Bash, a Friendsgiving celebration, and support for other student clubs to increase student life opportunities. 
	o Future initiatives include assisting SGA Advisor, Mr. Donterio Perkins, with Scream and Screen Bash, a Friendsgiving celebration, and support for other student clubs to increase student life opportunities. 





	Goals Moving Forward 
	• Strengthen SGA visibility through consistent meeting schedules, officer promotion, and collaborations with organizations such as Phi Theta Kappa (PTK). 
	• Strengthen SGA visibility through consistent meeting schedules, officer promotion, and collaborations with organizations such as Phi Theta Kappa (PTK). 
	• Strengthen SGA visibility through consistent meeting schedules, officer promotion, and collaborations with organizations such as Phi Theta Kappa (PTK). 

	• Increase student participation in events through improved communication and outreach strategies. 
	• Increase student participation in events through improved communication and outreach strategies. 

	• Expand SGA’s role in community service, aligning with CFCC’s mission of service and engagement. 
	• Expand SGA’s role in community service, aligning with CFCC’s mission of service and engagement. 


	Closing 
	The SGA remains committed to fostering a vibrant and inclusive student experience at Cape Fear Community College. Through leadership development, student-centered programming, and community engagement, we aim to build stronger connections across campus while ensuring every student feels supported and represented. 
	  
	FACULTY ASSOCIATION REPORT  
	The first Faculty Association meeting of the academic year was held on Monday August 25, 2025 with strong participation from faculty across departments. The meeting focused on aligning faculty efforts with the college’s strategic vision, reviewing recent institutional changes, and identifying ways to support key goals. Faculty emphasized a continued commitment to student-centered learning, inclusive teaching practices, and innovation in the classroom. There was strong interest in expanding professional deve
	Recent college updates were discussed, including curriculum changes, administrative restructuring, and policy revisions. Faculty were encouraged to stay involved in these transitions to ensure academic quality and transparency. Upcoming events such as faculty workshops, and community outreach initiatives were shared, with faculty encouraged to participate and promote them. 
	The group also discussed collaborative strategies to support the college’s mission, including interdisciplinary projects, mentorship programs, and pursuit of research and grant opportunities. Overall, the meeting reflected an enthusiastic, forward-looking start to the year, with faculty committed to working closely with leadership and the Board to advance the college’s vision. 
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	DATE OF NEXT MEETING – November 20, 2025 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 





