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FIRE & RESCUE PROGRAMS

SUMMER LEADERSHIP SERIES

This is a great opportunity to get the NFA Leadership in Supervision or New Fire Chief
class or classes you need!

NFA Leadership in Supervision Series
Instructor: Greg Fix, Battalion Chief, Wilmington Fire Department

This series presents the fire and emergency medical services (EMS) supervisor with the basic
leadership skills and tools needed to perform effectively in the fire and EMS environment, to
successfully transition to supervisory and leadership roles, and establish a conceptual foundation
and framework for success in leadership roles by exploring creative, analytical, political and critical
thinking perspectives.

Creating Environments for Professional Growth This two-day course presents the supervisor
with the basic leadership skills and tools needed to perform effectively in the fire and EMS environ-
ment. The course includes concepts related to a successful transition to supervisory and leadership
roles, including concepts of adaptive leadership; change management; active followership; effective
communication, including difficult conversations and advocacy-inquiry based dialogue; ethics; au-
thority; power; decision-making; and active engagement through development of a personal plan.

July 2 & 3 8:00am to 5:00pm

Register here: https://cfcc-register.fundfive.com/filtered/course/NFA Leadership in Supervision Series

Perspectives in Thinking This two-day course provides the supervisor with the conceptual founda-
tion and framework for success in leadership roles by exploring creative, analytical, political and criti-
cal thinking perspectives. The course addresses skills needed for assessing situations from multiple
perspectives, making critical decisions, fostering creativity and innovation, and using persuasion.

July 28 & 29 8:00am to 5:00pm

Register here: https://cfcc-register.fundfive.com/filtered/course/NFA Leadership in Supervision Series

Frameworks to Success This two-day course provides the supervisor with the knowledge and skills
to perform successfully in the fire and Emergency Medical Services environments. The course ad-
dresses professionalism, resilience, emotional intelligence, and situational awareness, as well as
managing conflict, delegating mentoring, coaching, empowering, and building collaboration and syn-

ergy for professional growth.
August 14 & 15 8:00am to 5:00pm

Register here: https://cfcc-register.fundfive.com/filtered/course/NFA Leadership in Supervision Series

NFA New Fire Chief information on next page



https://cfcc-register.fundfive.com/filtered/course/NFA_Leadership_in_Supervision_Series
https://cfcc-register.fundfive.com/filtered/course/NFA_Leadership_in_Supervision_Series

NFA New Fire Chief Series

Instructor: Curtis Teague, Executive Director of Emergency Services, Union County
Emergency Services (Ret’d)

These courses are for new or recently appointed or elected fire chiefs in volunteer, combination or
career departments, as well as Emergency Medical Services (EMS). The secondary audience is
department leaders who may become fire chiefs and local government administrators and elected

Challenging Issues This course will address the critical knowledge and skills pertaining to the re-
sponsibilities of a new fire chief; the fire chief's role in local politics; as well as liability and risk man-
agement issues and resources available .

July 2 & 3 8:00am to 5:00pm

Register here: https://cfcc-register.fundfive.com/filtered/course/NFA New Fire Chief Series

Administrative Issues New or recently appointed or elected chiefs can learn the crucial manageri-
al, administrative and leadership skills and awareness necessary to successfully meet the obliga-

tions of the position.
July 28 & 29 8:00am to 5:00pm

Register here: https://cfcc-register.fundfive.com/filtered/course/NFA New Fire Chief Series

Contemporary Issues New or recently appointed or elected fire chiefs can develop the managerial
and leadership skills, and gain awareness of contemporary issues, necessary to meet their obliga-
tions now and in the future.

August 14 & 15 8:00am to 5:00pm

Register here: https://cfcc-register.fundfive.com/filtered/course/NFA New Fire Chief Series

Leadership in Supervision New Fire Chief

All classes will be held at the Cape Fear Community College North Campus


https://cfcc-register.fundfive.com/filtered/course/NFA_New_Fire_Chief_Series
https://cfcc-register.fundfive.com/filtered/course/NFA_New_Fire_Chief_Series
https://cfcc-register.fundfive.com/filtered/course/NFA_New_Fire_Chief_Series

