
SMALL 
BUSINESS 
CENTER 
The Small Business Center is a provider of education, 
high-quality/low-cost training, and referrals developed 
to increase the success rate and number of viable small 
businesses in Pender and New Hanover counties. 
The following FREE services are provided: 

• Seminars: Targeted to prospective and existing small 
business owners 

• Counseling: Confdential one-on-one business and 
technology counseling 

• Resource Center: Access to the Resource Center is 
available by appointment and includes internet 
access, business planning, accounting software, 
marketing/website videos, and business books 

Register online at cfcc.edu/sbc or call us 
at 910.362.7216 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000

 

  
  

  

  

 

  

  

 

 

 

  

  

  
 

 
 

 

  

  

  
  
 

  

JANUARY 2023 

WEBINAR: LEGAL 
CONSIDERATIONS FOR 
BUSINESS STARTUPS 
In this seminar business owners will 
learn the following: 
• What is required to legally start a 

business 
• LLC, S  and C Corp, non-profts vs sole 

proprietor 
• Franchising from the franchisee and 

franchisor perspective 
• Operating Agreements and why they 

are important 
• Overview of trademarks and 

copyright law 
Online | 1 hour | Free 
1/5/23 W 2-3p 

WEBINAR: ACCESS TO 
CAPITAL FOR YOUR SMALL 
BUSINESS 
Let’s face it, small business owners 
still have a difcult time raising capital. 
For start-ups it is almost impossible, 
especially from traditional lending 
sources. This event will bring together 
traditional and non-traditional lending 
sources for business owners to meet 
and discuss how they can meet their 
capital needs. Join us (representatives 
of the SBA, SCORE and the SBC) to 
explore capital access options for 

small businesses. We will answer these 
frequently asked questions: What can 
I use the money for? What if I have 
questionable credit? What are the 
loan application requirements? Learn 
about the many capital funding options 
including (equity crowdfunding) that 
are available to small businesses 
in our area. The panelists will also 
discuss traditional, alternative, and 
entrepreneur forms of capital as well 
as options for women and minority 
owned businesses. 
Online | 1.5 hours | Free 
1/10/23 W 10a-12p 

WEBINAR: INTRO TO 
MARKETING 
An efective and easy step-by-step 
way to understand the basic concepts 
and principles of marketing. 
The phrase, “if you build, they will 
come,” only works for a few brands. 
Most brands are likely to get lost in the 
noise of consumerism. 
During this session, you will gain 
actionable, relevant, and sustainable 
marketing tactics that align with 
consumer behavior. 
Learning Objectives: 
• Review the concepts and 

frameworks of a marketing strategy 
• Identify how consumers think, act, 

and engage with brands 

• Apply remarkable and memorable 
marketing tactics 

Online | 1 hour | Free 
1/11/23 W 6-8p 

WEBINAR: MESSAGING 
YOUR BUSINESS: THE 
FOUNDATION OF EFFECTIVE 
COMMUNICATION 
Small businesses, non-profts and 
startups are in need of strong 
communications. Coaches tell you 
to focus on the money frst, but after 
launching more than 200 companies, 
can attest to the fact that you’re only 
as strong as the story you tell. 
Knowing and focusing on your key 
message helps prioritize resources 
and eforts. In turn, it assures 
consistency in what, how and to whom 
you communicate. 
Most importantly: strong messaging 
helps your customer know the value 
you add, and how to buy what you sell. 
This hands-on workshop will guide 
you to develop a clear mission, 
vision, elevator pitch, and 50 word 
description. Bonus: your billboard (it’s 
not what you think!). 
Online | 1 hour | Free 
1/12/23 Th 2-3p 
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better understand the setting and 
executing goals. 
Online  |  1.5 hours  |  Free 
1/18/23 W 6-7:30p 

WEBINAR: HOW TO GET YOUR 
STORY TOLD IN THE MEDIA 
Social media has helped to level the 
playing feld of getting your story 
out in the public spotlight, however, 
that’s only if it goes viral. Earned 
media, which is coverage by local 
broadcast and print media, continues 
to be a valuable, quicker, and in some 
instances, a more efective way to 
get your news to the public. Scott 
Saxton, a 25-year veteran of news 
media, will share how to get your 
story told in local media.  By the end 
of this interactive workshop, you will 
have a news release ready to bring 
your business positive, earned, media 
attention and tips on how to conduct 
yourself during an interview. 
Online  |  1 hour  |  Free 
1/19/23 Th 2-3p 

WEBINAR: MARKETING YOUR 
BUSINESS ONLINE: CONTENT 
MARKETING 
Content marketing is a marketing 
technique of creating and distributing 
relevant and valuable content to 
attract, acquire, and engage a clearly 
defned and understood target 
audience – with 
the objective of driving proftable 
customer action. Remove relevant and 
valuable and that’s the informational 
garbage you get from companies 
trying to sell you “stuf.” 
Key Takeaways for the Small Business 
Owner: 
• What is content marketing and 

SMALL BUSINESS CENTER 

WEBINAR: MARKETING YOUR 
BUSINESS ONLINE: SOCIAL 
MEDIA MARKETING 
The social landscape changes 
frequently and the amount of social 
platforms available seem to grow on 
a weekly basis. This module ofers 
a high-level overview to help small 
business owners navigate social media 
to gain a competitive edge. 
Key Takeaways for the Small Business 
Owner: 
• What are the best social media 

strategies and tactics to employ? 
• Should every company be on social 

media, and how do you decide? 
• What are new sources of power and 

infuence on the social web? 
• What are the special organizational 

considerations for implementation 
and integration? 

Online  |  1 hour  |  Free 
1/17/23 Tu 2-3p 

WEBINAR: REALISTIC GOAL 
SETTING FOR THE SMALL 
BUSINESS OWNER 
Most business owners have an idea 
of their long-term goals and how 
they foresee their business’ success. 
However, for goals to be successful, 
they must frst be realistic. It can be 
challenging to go from concept to 
reality when clear, realistic goals 
have not been established. This class 
explores the challenges of establishing 
and following through with business 
goals. This class will cover practical 
ways to prioritize and develop goals 
leading to business changes and 
success. Through the discussion about 
short-term goals, SMART method, 
prioritizing, task management, work-life 
balance, roadblocks, and sustainable 
changes, business owners should 

what makes it diferent from other 
marketing? 

• Why do you need a documented 
content strategy and someone who 
oversees it? 

• When should marketers use various 
social media to distribute content? 

• How do you create valuable content 
that can change hearts, minds, and 
actions? 

• Who are some of the most efective 
and least efective content 
marketers? 

Online  |  1 hour  |  Free 
1/24/23 Tu 2-3p 

WEBINAR: GETTING A 
WEBSITE STARTED FOR YOUR 
SMALL BUSINESS 
Your most important sales tool is 
your website. Buyers are vetting you 
before they talk to a salesperson. In 
fact, buyers go through 80% of the 
shopping process before contacting 
you. Just like your sales staf, your 
website has to be spot on to create 
trust and answer the questions they’re 
asking. Customers want to control their 
buying experience and the website is 
where they have that control. In this 
seminar you will learn to plan out a 
website to bring you more business. 
We’ll discuss planning a site, fnding 
a target customer, appealing to that 
customer, getting the client to buy, 
creating engagement, and tips and 
tricks that we use everyday that you 
may not be aware of. 
Outline of the class: 
• Why do you need a website? 
• Where do you start when creating a 

site? 
• What is your highest return on 

investment? 
• How do you appeal to your target 

client? 
• What content needs to be created to 

appeal to your target? 
• How do you appeal to Google? 
• Ways to create engagement on your 

site. 
Online  |  1 hour  |  Free 
1/25/23 W 2-3p 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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MEET CFCC’S SMALL 
BUSINESS DIRECTOR 
Jerry Coleman, Director of CFCC’s Small 
Business Center, has decades of experience in 
business and consulting, having owned his own 
consumer products manufacturing company in 
Wilmington, NC. Jerry is committed to helping 
other small business owners succeed. “Starting, 
managing, and growing a small business can 
be a daunting task. At CFCC’s Small Business 
Center, we help entrepreneurs plan and navigate 
the startup process; getting of to a good, solid 
start is essential. We really do become a partner 
and are always available to act as coach and 
cheerleader for our clients. We will work with them as long as necessary to keep 
them going and help them achieve their goals and be successful in the long run.” 

Jerry earned a Bachelor’s of Science degree in Business Administration from East 
Carolina University, and Master of Business Administration at UNCW. He earned 
his certifcate in Project Management from UNCW and has secured multiple 
patents. In 2016, Jerry was awarded the US Small Business Administration’s 
Collaboration and Partnership award for his eforts to support the SBA and its 
resource partners in developing opportunities for small businesses in the State of 
North Carolina. 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000

 

  

 
 

 
 

 
 

 
 

 
 

 
 

  

  

  

 
 

  

  

 

 
 

 

  
 

  

  

  

 
 

 

 
 

 
 

 
 

 
 

 

 
 
  

 

 
 
 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 
 

SMALL BUSINESS CENTER 

WEBINAR: LEGAL 
CONSIDERATIONS FOR 
FRANCHISING YOUR 
BUSINESS OR BUYING A 
FRANCHISE 
This class will provide you with a legal 
overview of (1) considerations when 
purchasing franchise (2) responsibility 
of the franchisor (3) the key terms 
you will want to pay attention to 
when deciding whether to enter 
into a particular franchise business 
agreement. 
Online | 1 hour | Free 
1/26/23 Th 2-3p 

WEBINAR: MARKETING YOUR 
BUSINESS ONLINE: ONLINE 
CUSTOMER ACQUISITION 
Business owners pursuing online 
customer acquisition strategies try to get 
online prospects to complete a desired 
action relevant to their business. This 
“desired action” might look like an online 
purchase, online investigation that leads 
to an ofine purchase, completion of a 
lead form, or even an email newsletter 
registration -- any conversion or micro-
conversion that gets a customer more 
deeply engaged with a marketer’s product 
or service. 
Key Takeaways for the Small Business 
Owner: 
•  e-Commerce and digital-infuenced 

sales strategies 
• The evolution of “multi-channel 

retailing” to “Omni channel retailing” 
• Popular online marketing tactics 

throughout the online sales funnel 
• Direct response marketing tactics 
• Ways to measure online and cross-

channel conversions 
• The future of online customer 

acquisition 
Online | 1 hour | Free 
1/31/23 Tu 2-3p 

FEBRUARY 2023 

IN-PERSON: RISK MITIGATION,
LEGAL STRUCTURES AND 
DECISION MAKING TO 
PROTECT YOURSELF 
Students will review legal structures for 
business formation and how to protect 
business and personal assets during the 
early stages of operations. 
• Analyze the advantages and 

disadvantages of common 
organizational structures 

• Review best practices for reducing 
liability and protecting assets 

• Develop a course of action for forming 
an entity 

CFCC Campus, U-529 | 2 hours | Free 
2/3/23 F 10a-12p 

WEBINAR: MARKETING YOUR 
BUSINESS ONLINE: SEARCH 
ENGINE MARKETING 
Search Engine Marketing is the lowest 
cost of marketing and provides the 
highest results for gaining new visitors 

and building your business. Business 
owners will learn practical techniques 
for growing search engine rankings and 
managing a paid search ad campaign. 
In addition, learn how these same 
techniques can help you build a better 
website that increases sales, leads 
and your business - and then how to 
measure your success in these eforts! 

Key Takeaways for the Small Business 
Owner: 
• Rank for the right keywords 
• Measure the right numbers 
• Set up a paid search campaign 

without blowing your budget 
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into a single digital marketing program that 
builds on each success. 
Key takeaways for the small business 
owner: 
• How to apply market segmentation to 

digital tactics 
• How to listen to what customers say 

and watch what they do 
• How to improve your digital marketing 

return on investment 
• How to manage organizational 

change to improve digital marketing 
• How to expand reach across your 

entire organization 
Online  |  1 hour  |  Free 
2/14/23 Tu 2-3p 

WEBINAR: FINDING YOUR 
CUSTOMER AND CREATING A 
MARKETING PLAN 
Just because you have an idea doesn’t 
mean anyone will buy it. In Finding Your 
Customer and Creating a Marketing 
Plan business owners will learn 4 ways 
to describe your customer and sources 
to fnd out how many there are in your 
market area. The program features 5 
ways to create a winning plan to target 
them. 
Online  |  1 hour  |  Free 
2/15/23 W 6-7p 

WEBINAR: EMAIL MARKETING 
QUICK START TUTORIAL 
Not sure how to get started with your 
frst email campaign? Don’t worry, we’ll 
take you step-by-step through how 
to create and send your frst email 
campaign with Constant Contact. By the 
end of this session business owners 
know how to create an efective email 
campaign that looks great on any device 
and gets your subscribers to take action. 
Online  |  1 hour  |  Free 
2/16/23 Th 11a-12p 

WEBINAR: ARTIST BUSINESS 
MODEL CANVAS 
I am sure you have heard of the 
Business Model Canvas. Do you know 
there is a BMC specifcally designed to 
help Artists develop a value proposition 
and structure a business model? The 
seminar will introduce you to the BMC 

decisions based on perceptions and 
lived experience 

• Apply behavioral science principles to 
strategic marketing, communication, 
and product development 

Online  |  2 hours  |  Free 
2/9/23 Th 6-8p 

WEBINAR: YOUR ARTWORK, 
YOUR BRAND: LEARN HOW 
TO BRAND YOURSELF AS AN 
ARTIST 
As an artist, do you struggle to build your 
brand? Building a brand is challenging for 
many businesses. Learn how to develop 
brand guidelines; identify your brand 
to the consumer and the importance of 
consistent branding; Build a foundation to 
promote you, as an artist, to expand your 
customer base and to build a presence 
across various platforms. 
Online  |  2 hours  |  Free 
2/10/23 F 10a-12p 

WEBINAR: MARKETING YOUR 
BUSINESS ONLINE: IDEAS TO 
TRANSFORM YOUR DIGITAL 
MARKETING 
Digital marketing is diferent from traditional 
ofine marketing, but it is still marketing. 
Moreover, any marketing program benefts 
from having all of its parts working together 
as a whole. Rather than implementing 
search, social media, mobile, and every 
other digital marketing tactic individually, 
what you really need as a small business 
owner is to know how to integrate them 

• Increase your conversions in a few 
easy steps 

• Learn which improvements make you 
more money 

Online  |  1 hour  |  Free 
2/7/23 Tu 2-3p 

WEBINAR: STARTING A 
SMALL BUSINESS ON A 
LIMITED BUDGET 
These are the ABCs of how to start a 
small business combined with winning 
strategies from low-cost startups. Starting 
a Small Business on a Limited Budget 
is easier now than it has ever been. In 
these challenging times everyone from 
the government to your local banker is 
trying to help you succeed. 
Online  |  1 hour  |  Free 
2/8/23 W 6-7p 

WEBINAR: SELLING MADE 
SIMPLE 
Experiences matter. It’s not what the brand 
ofers, its what the customer buys—both 
are not perceived to be equal. 
During this session, you will learn how 
customers perceive products and 
services, learn their expectations, and how 
your product could improve their quality 
of life. 
Learning Objectives: 
• Comprehend consumer perceptions 

with Clicksuasion’s 360° Product 
Perception Framework 

• Identify how consumers make 

SMALL BUSINESS CENTER 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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specifcally designed for artists. Whether 
you are an Author, Painter, Photographer, 
or selling your crafts at shows, the Artist 
BMC is a valuable tool to help you build 
a business model and develop a value 
proposition. 
Online  |  2 hours  |  Free 
2/17/23 F 10a-12p 

WEBINAR: CREATING 
A NONPROFIT 

Part 1: The Basics and 
Documentation 
In this action-packed seminar, we will 
begin our discussion with your nonproft 
ideas, providing you with a framework 
for how to develop the concept in terms 
of its organizational structure, revenue 
model and the right team to have at 
your boardroom table. State and federal 
documentation will be covered. 
Online  |  1.5 hours  |  Free 
2/21/23 Tu 6-7:30p 

WEBINAR: CREATING A 
WINNING BUSINESS PLAN 
Whether you have a service business, 
retail, manufacturing or direct marketing, 
you need a plan. In fact, if you try to 
borrow money for a business the frst 
question asked by the lender will be, 
“Do you have a business Plan?” 
“Creating a Winning Business Plan,” 
will help you get started with creating a 
business plan that fts your business. 
Business owners will focus on: 
• How to easily create a simple business 

plan 
• How to create a full-length plan that 

can guide your business 
• Which parts of the plan must be done 

in specifc ways? 
• Which parts of the plan bankers focus 

on? 
• How to create the important marketing 

segment of the plan 
• What must the plan look like? 
If you think the time is right for you to 
start a business—you’re right! The key is 
to create a winning business plan. This 
program will help you get started in the 
right way. 
Online  |  1 hour  |  Free 
2/22/23 W 6-7p 

SMALL BUSINESS CENTER 

WEBINAR: ONLINE 
MARKETING WITH CONSTANT 
CONTACT 
The idea of getting your business online 
can often feel scary and even confusing. 
With so many moving parts, fguring out 
what to do and how to do it presents a 
unique challenge for time-starved small 
business owners. Don’t worry, once you 
understand how it all works together 
you can stop wasting time and focus 
on the things that actually beneft your 
business. If you’re just getting started 
with online marketing or not seeing the 
results you’ve hoped for, this session 
is for you. You’ll learn the foundational 
elements that will help you get the word 
out about your business and you won’t 
need a marketing degree to do it! 
Online  |  1 hour  |  Free 
2/23/23 Th 2-3p 

WEBINAR: CREATING A 
NONPROFIT 
Part 2: Board Development and 
Engagement 
In Part II of the “Creating A Nonproft” 
seminar series, we will focus on making 
certain you have the right team within your 
organizations. Understand the value of 
recruiting energetic board members, tools 
to help you develop your board and how 
to keep them engaged with your cause 
once they join. 
Topics Covered: 
• How to evaluate engagement 
• Designing policies and procedures 

that address key organizational needs, 
i.e. Confict of Interest, Whistleblower, 
Document Retention, Fundraising and 
more. 

If your organization is ready to meet 
community needs, this is the session for 
you. 
Online  |  1.25 hours  |  Free 
2/28/23 Tu 6-7:15p 

MARCH 2023 

IN-PERSON: STRATEGIC 
PLANNING AND LEARNING 
HOW TO NAVIGATE THE 
9 BUILDING BLOCKS FOR 
SUCCESS 
Business Basics: students will discover 
how to make informed and objective 
decisions that contribute to product 
development, proftability, sustainability, 
and scalability. 
• Review strategy development best 

practices 
• Determine revenue within products 

and services 
• Develop a diversifed strategy with a 

purpose 
CFCC Campus, U-529  |  2 hours  |  Free 
3/3/23 F 10a-12p 

WEBINAR: CREATING A 
NON-PROFIT, PART 3: THE 
NUTS AND BOLTS OF GRANT 
WRITING 
We will focus on one of the most asked 
about topics in the nonproft sector— 
grant writing: 
• Where do we fnd grants for my 

organization? 
• What are the elements of a grant 

proposal? 
• What are the keys to writing a 

successful grant? 
• Why should we spend our time when 

other nonprofts are also writing 
grants? 

These are just a few of the questions 
you will learn how to address in this 
session 
Online  |  1.25 hours  |  Free 
3/7/23 Tu 6-7:15p 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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WEBINAR: GETTING A 
WEBSITE STARTED FOR YOUR 
SMALL BUSINESS 
Your most important sales tool is your 
website. Buyers are vetting you before 
they talk to a salesperson. In fact, 
buyers go through 80% of the shopping 
process before contacting you. Just like 
your sales staf, your website has to be 
spot on to create trust and answer the 
questions they’re asking. Customers 
want to control their buying experience 
and the website is where they have that 
control. In this seminar you will learn to 
plan out a website to bring you more 
business. We’ll discuss planning a site, 
fnding a target customer, appealing to 
that customer, getting the client to buy, 
creating engagement, and tips and tricks 
that we use everyday that you may not 
be aware of. 
Outline of the class: 
• Why do you need a website? 
• Where do you start when creating a 

site? 
• What is your highest return on 

investment? 
• How do you appeal to your target 

client? 
• What content needs to be created to 

appeal to your target? 
• How do you appeal to Google? 
• Ways to create engagement on your 

site. 
Online  |  1 hour  |  Free 
3/8/23 W 2-3p 

WEBINAR: BUILDING AN 
ONLINE PORTFOLIO FOR 
YOUR ART WORK, PART 2 
Building an online portfolio can be 
intimidating: Where do I begin? Which 
online platform should I use? What is a 
URL and which one should I purchase? 
Will an online portfolio help me sell my 
artwork? These are just a few questions 
of many you may have. This webinar is 
designed to help you build a foundation 
for your online portfolio while discussing 
key components that will increase your 
online success and return on investment. 
Topics discussed in Part 2: Search 
Engine Optimization (SEO), Google 
Analytics, and how to incorporate social 
media with your online portfolio. Towards 

SMALL BUSINESS CENTER 

the end of the webinar, there will be 
a live demonstration on how to begin 
building your online portfolio on a 
Wix.com platform. 
Online  |  2 hours  |  Free 
3/10/23 F 10a-12p 

WEBINAR: CREATING A NON-
PROFIT 
Part 4: Free Fundamentals of 
Non-Proft Fundraising Creating 
and Action Plan 
In this workshop, we will discuss the 
fundamentals of fundraising. Topics will 
include: 
• Types of fundraising nonprofts can 

build a strategy around 
• How to cultivate and maintain 

relationships with donors 
• Developing a revenue generation plan 

that works for your nonproft 
In this seminar, you will learn the basics 
of fundraising and how to turn your 
nonproft into the revenue generator you 
can use to serve your community. 
Online  |  1.25 hours |  Free 
3/14/23 Tu 6-7:15p 

WEBINAR: DYNAMITE 
MARKETING FOR SMALL 
BUSINESS OWNERS 
There has NEVER been a time at which 
marketing your small business has
been as easy, low-cost and efective. 
“Dynamite Marketing” will show
business owners 50+ ways to grab new 
customers, reinforce relationships with
current customers and pique the interest
of potential customers you don’t even 
know about! In “Dynamite Marketing”
you’ll learn: 
• The three best 1-to-1 marketing

strategies 
• How to easily create a simple, winning

marketing plan 
• How to target customers who need 

your product or service 
• How to stretch $100 into a marketing 

success 
• How to get free exposure in big media 
Let “Dynamite Marketing” help you 
create a great, low-cost marketing plan
for your business. 
Online  |  1 hour  |  Free 
3/15/23 W 6-7p 

WEBINAR:  ACCESS TO 
CAPITAL FOR YOUR SMALL 
BUSINESS 
Let’s face it, small business owners 
still have a difcult time raising capital. 
For start-ups it is almost impossible, 
especially from traditional lending 
sources. This event will bring together 
traditional and non-traditional lending 
sources for business owners to meet 
and discuss how they can meet their 
capital needs. Join us (representatives 
The SBA, SCORE and the SBC) to 
explore capital access options for 
small businesses. We will answer these 
frequently asked questions: What can 
I use the money for? What if I have 
questionable credit? What are the 
loan application requirements? Learn 
about the many capital funding options 
including (equity crowdfunding) that are 
available to small businesses in our area. 
The panelists will also discuss traditional, 
alternative, and entrepreneur forms of 
capital as well as options for women and 
minority owned businesses. 
Online  |  2 hours  |  Free 
3/16/23 Th 1-3p 

WEBINAR: MARKETING AND 
PROMOTIONS FOR YOUR 
ARTS BUSINESS 
You have a website, online presence, 
and social media platforms. Are they 
working together to promote your 
business or are they working against 
each other? How are they connected? 
Learn how online promotions, websites, 
social media, and online campaigns 
work together to increase brand 
awareness. 
Online  |  2 hours  |  Free 
3/17/23 F 10a-12p 

WEBINAR: HOW TO CHOOSE 
THE RIGHT SOCIAL MEDIA 
You have a business and now need 
to make decisions o where to focus 
your energy on social media. There are 
thousands of social media options for 
businesses to choose from. This lively 
webinar will narrow your selection down 
and give you the pros and cons of the 
most popular platforms based on your 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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SMALL BUSINESS CENTER 

business type and niche. We will discuss 
best practices, posting times, and how to 
increase engagement. 
Online  |  1 hour  |  Free 
3/20/23 M 2-3p 

WEBINAR: GOOGLE 
ANALYTICS FOR BEGINNERS 
Learn how to use one of the best 
tools available from Google—Google 
Analytics. In this 90-minute webinar, 
business owners will learn how to 
analyze your website trafc via Google 
Analytics to sell more and convert 
visitors to brand ambassadors. Google 
Analytics doesn’t have to be confusing 
and complicated anymore. Attend this 
webinar to implement Google Analytics 
in your business and learn about the 
newest tools from Google to help your 
business thrive in 2021. 
Online  |  1.5 hours  |  Free 
3/21/23 Tu 6-7:30p 

WEBINAR: FINANCING YOUR 
SMALL BUSINESS 
Learn how to fnd the funds to create 
your business. If you have a great idea, 
the money is out there somewhere. 
From coins-in-the-couch to loans, grants 
and Go Fund Me pages, Financing Your 
Small Business shows business owners 
the rainbow of funding sources. 
Online  |  1 hour  |  Free 
3/22/23 W 6-7p 

WEBINAR: IMPROVE YOUR 
WEBSITE SPEED AND 
INTEGRATE TRACKING 
SCRIPTS WITH GOOGLE TAG 
MANAGER 
Understand how important Google Tag 
Manager is and what role it plays with 
your website and tracking scripts. You’ll 
learn: 
• How to set up and integrate Google 

Tag Manager 
• Tags, triggers, and variables 

• How to test your implementation for 
Google Tag Manager 

• How to set up Google Analytics Goals 
easily in Google Tag Manager 

Online  |  1 hour  |  Free 
3/23/23 Th 2-3p 

WEBINAR: RECORD KEEPING 
FOR YOUR ARTS BUSINESS 
Learn how to track revenues and 
expenses, make informed projections, 
and gain a clearer understanding of 
your artistic business fnances. As an 
“Artrepreneur” you wear many hats: The 
creator, advisor, promoter, transporter, 
and so much more—record keeping can 
be daunting; however, with a few basic 
accounting practices, you can have 
full creative control while tracking your 
fnances. 
Online  |  2 hours  |  Free 
3/24/23 F 10a-12p 

WEBINAR: CREATING SOCIAL 
MEDIA CONTENT FOR YOUR 
SMALL BUSINESS 
To share online you must create content. 
Writing your verbal content and pairing 
it with rich media is how you get people 
to pay attention. Learn what works 
best of various social media sites. This 
lively webinar will discuss using photos, 
graphics, and videos to drive trafc to 
your website and increase engagement. 
Online  |  1 hour  |  Free 
3/27/23 M 2-3p 

WEBINAR: PRICING MY 
PRODUCT 
Consumers are willing to buy a beer 
from a grocery store for $8 and willing 
to purchase the same beer from a fancy 
resort for $12. 
The placement of a product or service, 
the consumer’s personal perception, 
and the customer’s environment have an 
impact on pricing strategies. 

During this session, you will learn how 
to apply six pricing strategies, how 
consumers perceive prices, and how to 
apply psychology to your pricing strategy. 
Learning Objectives: 
• Analyze how consumers perceive 

prices 
• Develop a pricing strategy for products 

and services 
• Review and apply the Clicksuasion 

Pricing Matrix 
Online  |  2 hours  |  Free 
3/28/23 Tu 6-8p 

WEBINAR: RE-LAUNCH YOUR 
AIRBNB IN ONE WEEKEND: 
A MASTERCLASS ON AIRBNB 
HOSTING 
Whether you are exploring Airbnb as an 
income stream or have already hosted 
guests, this webinar will provide the 
information you need to launch or level 
up your Airbnb business. 
By the end of this workshop, you will 
learn: 
• If Airbnb is a good ft for you and your 

goals 
• How to get started as an Airbnb host 
• How to leverage Airbnb to earn extra 

income (whether you own real estate 
or not) 

• How to optimize your Airbnb rental to 
maximize your proft 

• What it takes to get a 5 star review, 
consistently 

You should attend this workshop if: 
• You are exploring Airbnb as an income 

stream 
• You need to launch your Airbnb fast 
• You want to take your Airbnb to the 

next level 
• You have spent hours watching Airbnb 

YouTube videos 
• You want to get an edge on the Airbnb 

marketplace 
• You want to provide a 5 star-worthy 

Airbnb guest experience 
Freebie! 
All attendees will receive a FREE Airbnb 
shopping guide that includes a list of 
everything you need to furnish your new 
Airbnb property quickly. 
Online  |  2.5 hours  |  Free 
3/29/23 W 6-8:30p 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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SMALL BUSINESS CENTER 

WEBINAR: SPLIT TEST 
EVERYTHING WITH GOOGLE 
OPTIMIZE TO FIND THE BEST 
RESULTS 
Business owners will learn how to set 
up Google Optimize and link to your 
website. In addition, you will learn how 
to create experiments with Google 
Optimize to split test changes to your 
website. You’ll learn Google Optimize 
editor so you can point and click to 
make changes to your website. You’ll 
be able to understand the results 
from experiments, so you’ll know what 
website changes should become 
permanent without guessing. 
Online  |  1 hour  |  Free 
3/30/23 Th 2-3p 

WEBINAR: SOCIAL MEDIA 
AND YOUR ART WEBSITE 
You have a website/portfolio and you 
have social media—are they connected? 
Do they work together or against each 
other? The connections you make 
through social media can help boost 
your website or portfolio! Learn how to 
make the online portfolio and website 
connection. Hint... hint... it is more than a 
software connection! 
Online  |  2 hours  |  Free 
3/31/23 F 10a-12p 

APRIL 2023 

WEBINAR: HOW TO MAXIMIZE 
SOCIAL MEDIA FOR BUSINESS 
This course is designed to help you 
put the pieces together. If you have a 
disjointed strategy or no strategy at all 
this course will help you to navigate your 
current marketing plan and enhance 
it with proven social media strategies. 
This hands-on workshop will enable 
attendees with the skills to do the 
following: 
• Find targeted content that they can 

share with their audience 
• Connect all their social media outlets to 

maximize reach 
Online  |  1 hour  |  Free 
4/3/23 M 2-3p 

WEBINAR: ONLINE MARKETING 
WITH CONSTANT CONTACT 
The idea of getting your business online 
can often feel scary and even confusing. 
With so many moving parts, fguring out 
what to do and how to do it presents a 
unique challenge for time-starved small 
business owners. Don’t worry, once you 
understand how it all works together you 
can stop wasting time and focus on the 
things that actually beneft your business 
If you’re just getting started with online 
marketing or not seeing the results 
you’ve hoped for, this session is for you. 
You’ll learn the foundational elements 
that will help you get the word out about 
your business and you won’t need a 
marketing degree to do it! 
Online  |  1 hour  |  Free 
4/4/23 Tu 11a-12p 

WEBINAR: MEATY MARKETING: 
Impactful Marketing for Food 
Service and Hospitality 
The average person views 30,000 
marketing and sales messages each 
day. The majority of people don’t have 
the fnancial resources to give one dollar 
to each of these brands. 
MEATY (Memorable, Experiential, 
Actionable, Timely, Yummy) Marketing 
is the foundation of earning and 
maintaining customer loyalty through 
customer experiences that occur far 
beyond the restaurant. 
During this session, you will learn how to 
build a remarkable customer experience 
that increases sales and creates fans: 
• Identify how food service consumers 

make decisions 
• Examine how the customer experience 

contributes to sales and loyalty 
• Apply consumer psychology to 

marketing and sales campaigns with 
the Meaty Marketing framework 

Online  |  2 hours  |  Free 
4/5/23 W 6-8p 

WEBINAR: IF DISNEY RAN 
YOUR BUSINESS 
Repeat business and customers is the 
lifeblood of every business. Outstanding 
customer service is the key. This seminar 

highlights important customer service 
practices that business owners can take 
back to implement in their own business. 
Learn the secrets to create a Disney-like 
experience, and success culture in your 
business. 
John Formica, an “Ex-Disney Guy”, 
and leading authority in the Hospitality 
Service Industry, organizational culture 
and business growth, is “America’s 
Best Customer Service Experience 
Coach.” As a former successful Disney 
hotel leader, John shares his incredible 
experience, best practices and proven 
Disney success strategies to help you 
create magical experiences for your 
customers, and keep them coming back 
for more. 
Online  |  2 hours  |  Free 
4/6/23 Th 1-3p 

IN-PERSON: FINANCIAL 
STRATEGIES AND FINDING 
YOUR TOP 3 PRODUCTS OR 
SERVICES THAT MAKE $$ 
Students will obtain a foundational 
knowledge of Financial Management 
Best Practices, which includes proft and 
loss statements, cash fow statements, 
and fnding your Breakeven. 
• Determine a breakeven analysis 
• Assess proftability and cash fow 

requirements 
• Develop a capital acquisition strategy 

to get the attention of a lender 
CFCC Campus, U-529  |  2 hours  |  Free 
4/7/23 F 10-12p 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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SMALL BUSINESS CENTER 

WEBINAR: MESSAGING 
YOUR BUSINESS: THE 
FOUNDATION OF EFFECTIVE 
COMMUNICATION 
Small businesses, non-profts and 
startups are in need of strong 
communications. Coaches tell you 
to focus on the money frst, but after 
launching more than 200 companies, 
they can attest to the fact that you’re 
only as strong as the story you tell. 
Knowing and focusing on your key 
message helps prioritize resources and 
eforts. In turn, it assures consistency 
in what, how and to whom you 
communicate. 
Most importantly: strong messaging 
helps your customer know the value you 
add, and how to buy what you sell. 
This hands-on workshop will guide 
you to develop a clear mission, vision, 
elevator pitch, and 50 word description. 
Bonus: your billboard (it’s not what you 
think!). 
Online  |  1 hour  |  Free 
4/10/23 Th 2-3p 

WEBINAR: SOCIAL MEDIA 
MADE EASY 
• Latest changes for Facebook, 

Instagram, YouTube and LinkedIn 
• How to setup a social media ad on 

Facebook and Instagram in 1 Hour 
for $10 

• What to sell to make money to cover 
your social media ad costs 

• Why this is the best time to be using 
social media 

• Stay to the end of the webinar and get 
a Facebook/Instagram ad template 

Online  |  1.5 hours  |  Free 
4/11/23 Tu 6-7:30p 

WEBINAR: HOW TO GET YOUR 
STORY TOLD IN THE MEDIA 
Social media has helped to level the 
playing feld of getting your story out 
in the public spotlight. However, that’s 
only if it goes viral. Earned media, which 
is coverage by local broadcast and 
print media, continues to be a valuable, 
quicker, and in some instances, a more 
efective way to get your news to the 
public. Scott Saxton, a 25-year veteran 
of news media, will share how to get 
your story told in local media. By the 
end of this interactive workshop, you 
will have a news release ready to bring 
your business positive, earned, media 
attention and tips on how to conduct 
yourself during an interview. 
Online  |  2 hours  |  Free 
4/12/23 W 6-8p 

WEBINAR: HOW TO FIND, 
INTERVIEW AND HIRE 
MAGICAL PEOPLE! 
John Formica, the ex-Disney Guy, 
will teach you Disney’s secrets about 
recruiting, interviewing a hiring really 
great people! 
• Are you struggling to fnd good 

employees now that the pandemic is 
winding down? 

• Have you ever hired a person who 
seemed so perfect during the interview 
but wound up being a bust on the job? 

• Are you tired of having a constant 
revolving door and turnover of average 
employees in your business? 

• Are you frustrated by having to spend 
so much unproductive time baby-sitting 
your employees and wish they would 
be more dependable and take the 
initiative to get the job done right the 
frst time? 

• Would interviewing potential 
candidates be easier if you knew the 
most efective questions to ask? 

Have you ever wondered the secrets 
that the Walt Disney World Resort used 
to hire 75,000 employees? Ever wonder 
why other top successful companies 
always seem to have the best people? 
In today’s challenging job market, where 
leaders, businesses and employees 
are asked to do more with less, teams 
and businesses cannot aford to settle 

Classes are subject to change. 
Check here for up-to-date 
course oferings! 

for low performing candidates. Most 
managers have never been trained 
and just wing it and hope the process 
turns out. Yet a leader’s success as well 
as the customer experience is directly 
related how successful their people are. 
Hoping new hires workout is no longer 
an option. 
In this presentation, John will show 
you how to fnd and hire the best-
suited candidates today for the job, 
but more importantly, how to eliminate 
the candidates you don’t want!  Just 
by following John’s unique tips and 
strategies, diferent than the usual non 
efective hiring methods, you will fnally 
have the right people working for your 
organization that are more loyal and 
committed to your values and goals, 
empowered with the initiative to get the 
results you want now. That is when the 
real “Magic” begins in your business. 
Attendees will learn: 
• 5 Creative ways to fnd good 

candidates and never have a lack of 
great candidates to choose from again. 

• Learn 6 tips and secrets behind 
what really matters when assessing 
applications and resumes. 

• How to specifcally defne just what you 
are looking for in a great candidate and 
never settle for anything less. 

• How to hire and place people to 
ft roles not just positions. (One of 
Disney’s BIGGEST secrets) 

• Learn specifc interview questions 
that matter the most in eliminating the 
people you don’t want. 

• Learn successful strategies that 
top attorneys use when asking 
tough follow up questions during an 
interview that will identify and eliminate 
nonperformers from ever joining your 
team again. 

• Learn how to incorporate creative ways 
to conduct and check references. 

• And much more! 
“Customers Will Always Remember 
People Over Product or Service. How 
Much Money and Loss of Productivity 
Are The Wrong People in Your 
Organization Costing You? 
Online  |  2 hours  |  Free 
4/13/23 Th 1-3p 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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SMALL BUSINESS CENTER 

WEBINAR: LEGAL 
CONSIDERATIONS FOR 
FRANCHISING YOUR 
BUSINESS OR BUYING A 
FRANCHISE 
This class will provide you with a legal 
overview of (1) considerations when 
purchasing franchise (2) responsibility of 
the franchisor (3) the key terms you will 
want to pay attention to when deciding 
whether to enter into a particular 
franchise business agreement. 
Online  |  1 hour  |  Free 
4/24/23 M 2-3p 

WEBINAR: WEBSITES 
MADE EASY 
Want to design a website, but do not 
know where to start?  Have a website 
and want to start over?  All businesses 
need an online presence and “Websites 
Made Easy” will help you create a 
winning site.  This interactive workshop 
will help you do the following: 
• Review multiple site options 
• Understand the diferences in Blogs, 

Traditional Sites and Landing Pages 
• Create content that uses key words 

and reinforces SEO 
• Analyze good design that you can 

implement 
Online  |  1 hour  |  Free 
4/25/23 Tu 2-3p 

WEBINAR: BEST PRACTICES 
FOR BUILDING A LINKEDIN 
AUDIENCE 
LinkedIn could be an efective tool 
for leaders to create value for their 
brand and their thought leadership. 
Yet, the virality of LinkedIn posts are 
based on the quality and timeliness of 
engagement from followers. 
During this session, you will learn how 
to infuence follower engagement and 
how to apply current best practices for 
LinkedIn marketing. 
All webinars include professional studio 
setup, lighting, sound, and enterprise-
grade internet 
Online  |  2 hours  |  Free 
4/26/23 W 6-8p 

WEBINAR: START A BUSINESS 
FOR SMALL BUSINESS 
OWNERS 
• 24 Things you must do before starting 

a small business 
• Gain knowledge about marketable 

proft centers 
• Introduction to 30 business skills, traits 

and strategies 
Online  |  1 hour  |  Free 
4/27/23 Th 6-7p 

MAY 2023 

WEBINAR: ACCESS TO 
CAPITAL FOR YOUR SMALL 
BUSINESS 
Let’s face it, small business owners 
still have a difcult time raising capital. 
For start-ups it is almost impossible, 
especially from traditional lending 
sources. This event will bring together 
traditional and non-traditional lending 
sources for business owners to meet 
and discuss how they can meet their 
capital needs. Join us (representatives 
The SBA, SCORE and the SBC) to 
explore capital access options for 
small businesses. We will answer these 
frequently asked questions: What can 
I use the money for? What if I have 
questionable credit? What are the 
loan application requirements? Learn 
about the many capital funding options 
including (equity crowdfunding) that are 
available to small businesses in our area. 
The panelists will also discuss traditional, 
alternative, and entrepreneur forms of 
capital as well as options for women and 
minority owned businesses. 
Online  |  2 hours  |  Free 
5/1/23 M 2-4p 

WEBINAR: LEGAL 
CONSIDERATIONS FOR 
FRANCHISING YOUR BUSINESS 
OR BUYING A FRANCHISE 
This class will provide you with a legal 
overview of (1) considerations when 
purchasing franchise (2) responsibility of 
the franchisor (3) the key terms you will 
want to pay attention to when deciding 
whether to enter into a particular 
franchise business agreement. 
Online  |  1 hour  |  Free 
4/17/23 Th 2-3p 

WEBINAR: GETTING STARTED 
WITH VIDEO MARKETING 
This virtual workshop shows participants 
how to choose the type of video that 
best fts their online marketing goals. 
Learn organic and paid engagement 
strategies for growing your email list. 
We will also review how to analyze 
metrics for video engagement and tools 
to edit existing video assets to perform 
well on current social networks. We will 
conclude with a question and answer 
session about the latest video marketing 
strategies to increase visibility eforts. 
Online  |  1.5 hours  |  Free 
4/18/23 Tu 6-7:30p 

WEBINAR: EMAIL MARKETING 
QUICK START TUTORIAL 
Not sure how to get started with your 
frst email campaign? Don’t worry, we’ll 
take you step-by-step through how 
to create and send your frst email 
campaign with Constant Contact. By the 
end of this session business owners 
know how to create an efective email 
campaign that looks great on any device 
and gets your subscribers to take action. 
Online  |  1 hour  |  Free 
4/20/23 Th 2-3p 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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SMALL BUSINESS CENTER 

WEBINAR: YOUTUBE 
ADVERTISING FOR 
BEGINNERS 
Learn everything you need to know to 
get started with advertising on YouTube. 
Small Business Owners  will learn about 
video creation and targeting the right 
audience and then learn how to legally 
take trafc from your competition. In 
addition, we’ll show you exactly how to 
set up your Google ads account and 
where to go to get more help if you 
need it directly from YouTube. 
Online  |  1.5 hours  |  Free 
5/2/23 Tu 6-7:30p 

WEBINAR: BUSINESS 
RESILIENCY 
A natural disaster can impact your 
business just about anywhere, and at 
any time. Many small businesses are not 
prepared for a large-scale crisis. This 
session will give you the opportunity to 
hear from experts in the feld of lending, 
disaster preparedness, and state and 
federal recovery programs. You will 
also gather information to help develop 
a disaster preparedness plan for your 
business while discussing overall 
strategies to guide you through a natural 
disaster. 
Online  |  2 hours  |  Free 
5/4/23 Th 1-3p 

WEBINAR: HOW TO CREATE 
A SIMPLE BUSINESS PLAN 
FOR THE SMALL BUSINESS 
OWNER 
• How to create a simple business 

plan designed to prevent pitfalls, give 
confdence and estimate potential 
earnings before taking any risk. 

• How to price your products and 
services 

• Understand the importance of Fair 
Market Value in every buying and 
selling situation. Individual assistance 
and overview tips each week as you 
develop your business plan. 

Online  |  1 hour  |  Free 
5/4/23 Th 6-7p 

WEBINAR:  SEARCH ENGINE 
OPTIMIZATION MADE EASY 
FOR SMALL BUSINESS 
OWNERS 
Currently, the most important aspect of 
setting up a business to sell things online 
is ensuring that your brand, products 
and services can be discovered easily 
by potential customers. Years ago, you 
had to be a techie to fgure out SEO by 
implementing backlinks and meta tags. 
Now, you can easily get your brand, 
product or website on Google page 
one with a few secret strategies. In 90 
minutes, learn how to leverage your 
Google My Business listing (even with 
the Covid-19 limitations), YouTube (no 
you don’t have to appear on camera) 
and a free website to get your business 
in front of the people who are searching 
for you. Learn three additional secret 
strategies to help you get noticed by 
your ideal customers. 
Online  |  1.5 hour  |  Free 
5/9/23 Tu 6-7:30p 

WEBINAR: GETTING A 
WEBSITE STARTED FOR YOUR 
SMALL BUSINESS 
Your most important sales tool is your 
website. Buyers are vetting you before 
they talk to a salesperson. In fact, 
buyers go through 80% of the shopping 
process before contacting you. Just like 
your sales staf, your website has to be 
spot on to create trust and answer the 
questions they’re asking. Customers 
want to control their buying experience 
and the website is where they have that 
control. In this seminar you will learn to 
plan out a website to bring you more 
business. We’ll discuss planning a site, 
fnding a target customer, appealing to 
that customer, getting the client to buy, 
creating engagement, and tips and tricks 
that we use everyday that you may not 
be aware of. 
Outline of the class: 
• Why do you need a website? 
• Where do you start when creating 

a site? 
• What is your highest return on 

investment? 

• How do you appeal to your target 
client? 

• What content needs to be created to 
appeal to your target? 

• How do you appeal to Google? 
• Ways to create engagement on 

your site. 
Online  |  1 hour  |  Free 
5/10/23 W 6-7p 

WEBINAR: MESSAGING 
YOUR BUSINESS: THE 
FOUNDATION OF EFFECTIVE 
COMMUNICATION 
Small businesses, non-profts and 
startups are in need of strong 
communications. Coaches tell you 
to focus on the money frst, but after 
launching more than 200 companies, 
they can attest to the fact that you’re 
only as strong as the story you tell. 
Knowing and focusing on your key 
message helps prioritize resources and 
eforts. In turn, it assures consistency 
in what, how and to whom you 
communicate. 
Most importantly: strong messaging 
helps your customer know the value you 
add, and how to buy what you sell. 
This hands-on workshop will guide 
you to develop a clear mission, vision, 
elevator pitch, and 50 word description. 
Bonus: your billboard (it’s not what 
you think!). 
Online  |  1 hour  |  Free 
5/11/23 Th 2-3p 

We want to hear from you! Visit cfcc.edu/feedbackSpring 2023  |  cfcc.edu/ewd  |  910.362.7000
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